P
ESTIMAILES

m = = = — = nm

7p

N O N

L(

VOL. II
Government Revenue and Expenditure plans adopted by the National Assembly




ST. CHRISTOPHER AND NEVIS

ESTIMATES

FOR THE YEAR
2022

VOLUME 11



EXPENDITURE FINANCIAL SUMMARY
BY MINISTRY



ST. KITTS AND NEVIS ESTIMATES 2022

FINANCIAL SUMMARY - RECURRENT EXPENDITURE

N 2022
v MINISTRY Estimates
$
01 Governor General 1,283,536
02 Parliament 1,522,518
03 Audit Office 1,272,065
04 Justice and Legal Affairs 9,265,632
05 Office of the Prime Minister 99,342,437
06 National Security and Immigration 65,635,763
07 International Trade, Industry, Commerce and Consumer Affairs 4,961,544
08 Finance 244,839,098
09 Social Development and Gender Affairs 42,018,901
10 Agriculture, Fisheries and Marine Resources 13,750,983
11 Tourism and Transport 25,338,711
12 Public Infrastructure, Posts and Urban Development 22,137,344
13 Education 77,134,216
14 Health 60,655,330
15 Youth, Sports and Culture 8,671,930
16 Sustainable Development 6,870,095
17 Foreign Affairs and Aviation 19,574,421
18 Office of the Attorney General 12,204,476
19 Labour 2,021,655
20 Human Settlements, Ecclesiastical Affairs and National Health Insurance 1,470,741
21 Environment and Cooperatives 1,426,268
22 Entrepreneurship and Communications 7,228,276

TOTAL RECURRENT EXPENDITURE

728,625,940




ST. KITTS AND NEVIS ESTIMATES 2022

FINANCIAL SUMMARY - CAPITAL EXPENDITURE

N 2022
v MINISTRY Estimates
$

01 Governor General 500,000
02 Parliament 450,000
03 Audit Office -
04 Justice and Legal Affairs 3,074,688
05 Office of the Prime Minister 11,220,000
06 National Security and Immigration 14,495,300
07 International Trade, Industry, Commerce and Consumer Affairs 400,000
08 Finance 12,212,000
09 |Social Development and Gender Affairs 730,000
10  |Agriculture, Fisheries and Marine Resources 6,510,000
11 Tourism and Transport 7,374,396
12 Public Infrastructure, Posts and Urban Development 37,050,000
13 Education 27,399,622
14 Health 13,009,149
15 Youth, Sports and Culture 3,029,769
16 Sustainable Development 18,513,465
17 Foreign Affairs and Aviation 5,893,347
18 Office of the Attorney General 100,000
19  |Labour 5,045,000
20  |Human Settlements, Ecclesiastical Affairs and National Health Insurance 10,100,000
21 Environment and Cooperatives 1,524,463
22 Entrepreneurship and Communications 1,800,000

TOTAL CAPITAL EXPENDITURE 180,431,199
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There are no Ministerial responsibilities

1.2 Executive Summary

The Governor-General, as the Head of State, will execute the functions as outlined in the
Constitution as required to support the strategies and programmes of the Government
and people of the Federation. This includes:

1. Appoint the Ministers of Cabinet

2. Host State events such as luncheons and receptions

3. Attend ceremonial parades

4. Appoint members of the Sundry Boards and Commissions such as the Boundaries
Commission and Planning Board

5. Accept Letters of Credence of Ambassadors

6. Responsible for the Service Commissions, appointments, discipline and operation of
the Civil Service and Police Force

1.3 Management Representation Statement

On behalf of the Office of the Governor-General, | present the Annual Report on
Plans and Priorities for 2022.

The previous year allowed for changes to be implemented to maximize efficiency. The
Office of the Governor-General would continually assess its current position so that it
can capitalize on any opportunity to improve its performance.

Specific capital works will continue in 2022 with the view to ensuring the ongoing

preservation of the historic structure of Government House.

Charise Gumbs (Mrs.)
Director of Government House



Section 2: Planning Overview

2.1 Mission Statement

To perform all required of the Governor-General as directed by the Constitution of
St. Kitts and Neuvis, firstly, as the representative of the Queen for all purposes of the
Government and secondly, as a Federal Officer in discharging certain functions on
behalf of the Government of the Federation of St. Kitts and Nevis.

2.2: Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The overall objective is to perform all functions required of the Governor-General as
directed by the Constitution of St. Kitts and Nevis as representative of the Queen for
all purposes of the Government and as a Federal Officer in discharging certain
functions on behalf of the Government of the Federation of St. Kitts and Nevis:

Host official events as requested by the State

Represent the Crown at official functions

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

The Governor-General will continue to provide protocol services as required by the
people of St. Kitts and Nevis to officials and foreign dignitaries.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

(1) Upgrade of Government House - Phase 2
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Section 3: Ministry Summary

Portfolio

E.01 - Represent the Queen

Responsibility Centre
01 - Governor General

Officer in Charge

Governor-General

Goals/Global Objectives

To perform all functions necessary by the Governor-General as directed by the
Constitution of St. Kitts and Nevis, first as representative of the Queen for all
purposes of the Government and second, as a Federal Officer in discharging
certain functions on behalf of the Government of the Federation of St. Kitts and Nevis

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
Programme 2020 2021 2022 2023 2024
(in thousands)
01001 - Provide Administrative Support 1,395 1,272 1,284 1,297 1,311
01001 - Investin Government House 500 500
Total 1,395 1,772 1,784 1,297 1,311
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Section 4: Programme Summary

Portfolio E.O1 - Represent the Queen
Programme 01001 - Provide Administrative Support

Responsibility Centre
01 - Governor General

Officer in Charge Governor-General

Goals/Global Objectives
To perform all functions necessary by the Governor-General as directed by the
Constitution of St. Kitts and Neuvis, first as representative of the Queen for all purposes
of the Government and second, as a Federal Officer in discharging certain functions on
behalf of the Government of the Federation of St. Kitts and Nevis

Expected
Objective(s) for 2022 Results | Performance Indicators
1.To represent the Crown at 163 Number of official functions presided over
official functions

Sub-Programme:

00744 - Represent the Queen in the Federation
00743 - Host Official Events

03296 - Provide Telecommunication Service
00745 - Support Governor-General

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,395 1,272 1,284 1,297 1,311
Capital
Transfer
Budgetary Grant
Principal
Net Lending

Total 1,395 1,272 1,284 1,297 1,311
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Portfolio
Programme

E.O1 - Represent the Queen
01001 - Invest in Government

Responsibility Centre
01 - Governor-General

Officer in Charge

Governor-General

Goals/Global Objectives

habitable conditions

To renovate the Governor-General's residence and bring the officer's quarters to

Sub-Programme:

0100110 - Upgrade of Government House - Phase I

Financial Summary

Expenditures

Actual
2020

Estimated
2021

Planned

2022
(in thousands)

Projected
2023

Projected
2024

Recurrent
Capital

Transfer
Budgetary Grant
Principal

Net Lending

Total

500

500

500

500
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ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 01 GOVERNOR-GENERAL

Estimated Expenditure 2022

: Actual
Project Estimated Expenditure
) PROJECT NAME Total Cost Revenue Loans Develqpment Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
01001 ADMINISTRATION
0100110 |Upgrade of Government House - Phase Il 5,753,199 500,000 - - 500,000 - |IREVENUE
Subtotal| 5,753,199 500,000 - - 500,000 -
TOTAL| 5,753,199 500,000 - - 500,000 -
Total Ministry  $500,000
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Section 1. Minister's Message and Executive Summary

1.1 Minister's Message

There is no ministerial portfolio for Parliament.

1.2 Executive Summary

The National Assembly of St. Kitts and Nevis, or Parliament, is constituted under
Chapter IV of the Constitution of the Federation of St Christopher and Nevis (1983).
Section 25 of the Constitution specifies that: "There shall be for Saint Christopher and
Nevis a Parliament which shall consist of Her Majesty and a National Assembly." The
membership of the National Assembly itself consists of the Speaker, eleven (11)
elected Members or Representatives — eight (8) from St. Kitts and three (3) from Neuvis,
and four (4) nominated Members or Senators.

As is the case in virtually all Commonwealth countries, Parliament has basically three
(3) key functions, namely, to:

« Make and amend laws;

- Scrutinize Government income and expenditure; and,

« Debate the work, policies, programmes of Government and other issues of
National importance.

In recognition of the generally accepted viewpoint for there to be the separation of
powers between the Executive, Judiciary and Legislature - to the extent practicable -
there are ongoing discussions between the Office of the Speaker and the Executive
regarding the need for Parliament to become more autonomous in its day-to-day
functioning.

The parliamentary offices and the Chamber are considered inadequate in terms of
physical space, and thus, plans for construction of a new building to house
Parliament, are being advanced.

1.3 Management Representation Statement

| submit for tabling in Parliament, a Report on Plans and Priorities for the Parliament
for 2022. To the best of my knowledge, the information accurately portrays
Parliament's mandate, priorities, and planned results for the upcoming year. It is
based on accurate information and acceptable management systems.

Sonia Boddie-Thompson (Mrs.)
Clerk of the National Assembly



Section 2: Ministry Overview

2.1 Mission Statement

To facilitate the making and changing of laws and the scrutiny of Government's policies,
programmes and spending, through meetings of the National Assembly, so as to
maintain or enhance peace, order and good governance in St. Christopher and Neuvis.

2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions
- To provide legislative services to the Federation of St. Kitts and Nevis

« To represent the people of the Federation of St. Kitts and Nevis in accordance
with its Constitutional provisions

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

« To provide support for the Legislature
« To ensure the timely remuneration of Parliamentarians
« To provide financial support to the business of Parliament and the Legislature

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

1. Refurbishment of the Parliamentary broadcast and information services
2. Remuneration of Parliamentarians
3. The establishment of an Office for the Leader of the Opposition

2.2.5 Main Challenges to Achieve Annual Objectives

There are no major foreseen challenges to achieving the annual objective.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of previous year's achieved results on the current year’s
planned expenditure.
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

1. Design and Construction for New Parliament Building
2. Purchase of Equipment (Automatic Transcription System)

2.3.2 Other Projects Judged Important

There are no other projects judged important.

2.4 Transfer Payment Information

Commonwealth Parliamentary Association (CPA)
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Section 3: Ministry Summary

Portfolio

E.02 - Provide Legislative Services for the Federation

Responsibility Centre
02 - Parliament

Officerin Charge

Permanent Secretary

Goals/Global Objectives

of St. Kitts and Nevis

To exercise the legislative functions of the Government as directed by the Constitution

Financial Summary

Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
02011 - Provide Administrative Services 531 2,039 1,003 1,007 1,011
00964 - Remunerate Members of 585 486 895 895 895
Parliament
01484 - Support the Office of the 54 73 74 75 75
Opposition
Total 1,170 2,598 1,972 1,967 1,981
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Section 4: Programme Summary

Portfolio E.O2 - Provide Legislative Services for the Federation
Programme 02011 - Provide Administrative Services

Responsibility Centre
02 - Parliament

Officerin Charge Permanent Secretary

Goals/Global Objectives

To exercise the legislative functions of the Government as directed by the Constitution of
St. Kitts and Nevis

Expected
Objective(s) for 2022 Results |Performance Indicators
1.To have an average of at least one 18 Number of sittings of the House for
sitting of the Assembly per month the year

Sub-Programme:

00963 - Provide Administrative support for legislature
01842 - Commonwealth Parliamentary Association
02011 - Invest in the Parliament

00965 - Support Public Accounts Committee

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 493 498 512 516 519
Capital 1,500 450 450 450
Transfer 38 41 41 41 41
Budgetary Grant
Principal Repayment
Net Lending

Total 531 2,039 1,003 1,007 1,010
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Portfolio
Programme

E.O2 - Provide Legislative Services for the Federation
00964 - Remunerate Members of Parliament

Responsibility Centre
02 - Parliament

Officerin Charge

Permanent Secretary

Goals/Global Objectives

To ensure that the members of the legislative council are remunerated in a timely manner

o Expected _
Objective(s) for 2022 Results |Performancelndicators
1.To ensure that Parliamentarians are 12 Number of monthly payments made for

remunerated in a timely manner

remunerations

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 585 486 895 895 895
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 585 486 895 895 895
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Portfolio E.O2 - Provide Legislative Services for the Federation
Programme 01484 - Support the Office of the Opposition

Responsibility Centre
02 - Parliament

Officerin Charge Permanent Secretary

Goals/Global Objectives
To provide office accommodations and support staff for the opposition to facilitate the
legislative process

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To ensure that the Leader of the 12 Number of months wages, rent and
Opposition's Office is staffed and sundry expenses are paid
adequately provided for

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 54 73 74 75 75
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 54 73 74 75 75
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ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 02 PARLIAMENT

Estimated

Estimated Expenditure 2022

Project PROJECT NAME ) Actual
No. Total Revenue Loans | Development Aid Total Expenditure | Source of Funding
Cost 2020
$ $ $ $ $ $
02011 PARLIAMENT
0201112 |Design and Construction for New Parliament Building 2,000,000 250,000 - 250,000 REVENUE
0201113 |Purchase of Equipment (Automatic Transcription System) 200,000 200,000 - 200,000 REVENUE
Subtotal| 2,200,000 450,000 - 450,000
TOTAL| 2,200,000 450,000 - 450,000
Total Ministry $450,000
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Section 1: Minister's Message and Executive Summary
1.1 Minister's Message

There is no ministerial portfolio for Audit Office

1.2 Executive Summary

The National Audit Office plays a significant role in the Public Financial Management
System of St. Kitts and Nevis. There is a constitutional mandate assigned to the
Office of the Director of Audit to audit the Public Accounts of the country and
determine whether moneys that have been appropriated and disbursed by the
Parliament have been applied to the purposes for which they were so appropriated,
and that all expenditures conform to the governing authority. The Audit Act, Cap.
20.01, provides supporting legislation for this constitutional mandate, and further
enhances the office's ability to carry out its critical functions, by outlining in greater
detail, duties, and powers of the office.

To continue to improve execution of this mandate, the National Audit Office will
continue to engage in Capacity Building Strategies and Activities. Through
recruitment and an intensive employee training regime, the National Audit Office will
continue to build its capacity and further improve the quality of reports it provides to
promote greater accountability in the Public Sector. The quality of reports is also
expected to improve because there will be greater emphasis on the application of, and
adherence to International Standards for Supreme Audit Institutions (ISSAIs).

The National Audit Office will seize networking opportunities with model Supreme
Audit Institutions in the region to further improve its operations and adopt best
practices in Public Sector Auditing. Similarly, training and collaboration opportunities
that become available because of Caribbean Organization of Supreme Audit
Institutions (CAROSAI) and International Organization of Supreme Audit Institutions
(INTOSAI) membership will be seized. Training will also be sought via the aegis of
International Donor Agencies to further expand the pool of training opportunities
available, with the aim of ensuring that audit staff receive training in the three audit
streams - Financial Auditing, Compliance Auditing, and Performance/Value for Money
Auditing: as well as training in other areas relevant to the execution of the mandate of
the National Audit Office.

Ultimately, the National Audit Office will continue to develop and improve its outputs
through these mechanisms. These improvements should further improve and
strengthen our Public Financial Management System and promote greater
accountability in the Public Sector.



1.3 Management Representation Statement

| submit for tabling in Parliament the Annual Report on plans and priorities of the National
Audit Office for the year 2022.

| do believe that this document fully represents the goals and objectives of the National Audit
Office and will be used to plan the activities and operations of the Office.

Carla Berridge-Pike, CPA, FCPA
Director of Audit

Section 2: Ministry Overview

2.1 Mission Statement

To promote good governance, accountability, and transparency by conducting independent
audits and examinations.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The strategic objectives of the National Audit Office coincide with the Government of St. Kitts
and Nevis' Public Financial Management (PFM) Reform Plan. The Office commits itself to the
following broad strategic objectives:

+ Effective Reporting
» Compliance with International Standards
* Obtaining a professional staff

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The annual objectives of the National Audit Office are derived from the broad strategic objectives
listed above. In 2022, the Office plans to:

* Recruit and train Staff for Compliance, Performance and Financial Audits in order to
improve quality of audit reports

 Implement International Standards of Supreme Audit Institutions (ISSAI) in conducting
Financial and Compliance audits
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the National Audit
Office during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

Achieving the annual objectives is critical to the success of the National Audit Office in
carrying out its mandate. These are the main activities that would contribute to the
achievement of the objectives:

+ Recruit qualified personnel

« Provide training in Performance Auditing and International Standards of
Supreme Audit Institutions (ISSAI)

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenge to the achievement of the annual objectives is the access to the
required number and quality of personnel necessary to carry out the functions of the
Office.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The achievement of strategic objectives over the long term would depend on the
National Audit Office's ability to attract, train, and retain qualified individuals.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of the previous year's results on the current year's
expenditure.
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

There are no major Capital Projects

2.3.2 Other Projects Judged Important

2.3.3 Status Report on Major Government Projects

The Audit Office has no major Government Projects

2.4 Transfer Payment Information

The Audit Office makes annual contributions to Caribbean Organization of Supreme
Audit Institutions (CAROSAI) and International Organization of Supreme Audit Institutions
(INTOSAI)
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Section 3: Ministry Summary

Portfolio E.03 - Audit the Public Accounts

Responsibility Centre
03 - Audit Office

Officer in Charge Director of Audit

Goals/Global Objectives
To report to Parliament and the Public on the financial out-turn and the economic,
efficient and effective utilisation of resources and processes to ensure proper
accountability

Financial Summary

Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
03021 - Provide Administrative, 317 512 518 525 533
Logistics and Operations
Support
03022 - Conduct Audits on 403 740 754 768 783
Government Operations
Total 720 1,252 1,272 1,293 1,316
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Section 4: Programme Summary

Portfolio
Programmme

E.03 - Audit the Public Accounts
03021 - Provide Administrative, Logistics and Operations

Responsibility Centre
03 - Audit Office

021 - Administration Division

Officer in Charge

Director of Audit

Goals/Global Objectives

To provide direction and administrative support for the office of the Director of Audit

Sub-Programme:

Invest in Audit Office

00987 - Manage the operations of the Audit Office
00988 - Associate with Regional and International Organisations

03021 - Manage General Administration

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 310 507 513 520 528
Capital
Transfer 6 5 5 5 5
Budgetary Grant
Principal Repayment
Net Lending

Total 316 512 518 525 533
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Portfolio E.O03 - Audit the Public Accounts
Programme 03022 - Conduct Audits on Government

Responsibility Centre

03 - Audit Office
022 - Audit Division

Officer in Charge Director of Audit

Goals/Global Objectives
To conduct Value for Money Audits and Financial and Compliance Audits on
Government operations to ensure due regard is paid to obtaining value for money and
effective stewardship over public resources and to ensure compliance with financial and
other regulations

Expected
Objective(s) for 2022 Results | Performance Indicators
1.To increase Audit Coverage 60% (Percentage) of the total expenditures
of the central government to be
examined/audited and relevant material
issues and systemic and control risks
will be highlighted
2.To increase the number of 4 Number of audit reports produced by
reports issued by the National the National Audit Office
Audit Office
3.To train the staff 1 Number of Training Sessions on
Performance Auditing
6 Number of in-house training sessions

Sub-Programme:

00991 - Conduct VFM and Programme Audits
00990 - Conduct Financial and Compliance Audits

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 403 740 754 768 783
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 403 740 754 768 783
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

The Government of the Federation of St. Kitts and Nevis continues, in its
commitment, to provide support for the judicial institution and legal services. This
support functions in an enabling legal framework, ensuring a transparent, fair, and
equitable justice system that gives its citizens a measure of stability and security while
promoting democracy and the rule of law.

Being the Minister of Justice and Legal Affairs gives me the privilege and utmost
honour to introduce the Strategic Workplan of the Ministry for the year 2022 intended
to strengthen the administration of justice and enhance the delivery of legal services.
Our strategic plan includes the commencement of work on the recently purchased
second Judges' Residence; this is envisioned to get underway in the first quarter of
2022. Additionally, a complete overhaul of the Sir Lee Llewellyn Moore Judicial Complex
is earmarked to commence during the same period to initiate the renovations and
retrofitting as deemed necessary. After completion, this project will significantly improve
the ambience of the property and allow the staff to perform their duties in a more
comfortable and productive environment.

Notwithstanding the above, the third Magistrates' Court Chamber for District ‘A" allows for
better scheduling of, and efficiency in, Summary Court matters and speedier access to
justice. It will provide for in-camera hearings on juvenile issues, Maintenance and
particular other Family Court and Traffic Court matters. The implementation of the Night
Court has undoubtedly reduced the backlog of traffic matters. The now completed Annex
houses the Law Library, which gives practitioners, litigants in person, students, and the
public access to specialist law books, journals, and other materials. It will also provide
access to legal resources through online legal services.

Court-connected Mediation for the High Court provides an avenue for arriving at mutually
agreeable resolutions of disputes, allowing for flexible solutions and settlement in a
timely and cost-effective manner. These avenues will help preserve relationships within
our communities without a judicial tribunal to determine the outcome. Therefore, the
federation has now joined some of its counterparts in the nine-member jurisdiction of the
Eastern Caribbean Supreme Court in having a dedicated space to conduct mediations.

The Land Registry and Intellectual Property offices are now serving the General
Public from their new location at the newly renovated C&C Building on George Street
regarding our legal services. The staff at the Land Registry continues to work
diligently and has eliminated the backlog in the registration of titles and other legal
documents. With the continued support from the Republic of China on Taiwan, the
Land Registry has made substantial progress in digitizing its title documents.



The Land Registry Electronic Filing System, which provides e-filing and property
searches online, has entered its second development phase and is now being
populated and updated. When finally completed, this system will allow legal
practitioners to perform searches remotely from the comfort of their offices or any
other accessible location. This is to ensure the effective transformation from a manual
to a modern and user-friendly digital system. This will also integrate a land cadastral
system, the registration of parcels of land, payment of land transfers and taxes, and
efficient land management activities. The Land Registry management and staff
continue to work with an interdepartmental Core Committee, including Lands and
Surveys, Physical Planning, and Inland Revenue.

Thus, the Ministry of Justice and Legal Affairs endeavours to support judicial institutions
efficiently and transparently and ensure that citizens will quickly access justice and a
range of legal services.

Honourable Vincent F. Byron
Minister of Justice and Legal Affairs

1.2 Executive Summary

The Ministry of Justice and Legal Affairs is responsible for providing advice to the
Government of St. Kitts and Nevis within the confines of the law and the constitution to
ensure that all citizens and residents' fundamental rights and freedom are protected.

During the year 2022, the Ministry of Justice and Legal Affairs will coordinate in house
training to strengthen the core competencies of the staff. We will work closely with the
training division of the Human Resource Management Department (HRMD) to assist in
accomplishing this goal, as well as a dress code policy and job descriptions. The
Ministry will continue to strengthen inter- sectoral collaboration with Government
Ministries and Departments.

The Covid pandemic has negatively impacted every country globally, and St. Kitts and
Nevis got our share of lockdowns and spikes in the Covid cases. As a nation, we
continue to strive for excellence. We have utilized the Ministry's resources prudently
while fulfilling the Government's policies and engagements. During this period of
uncertainty, we have experienced the resilience of our people, and they must be
commended and encouraged. This summary seeks to highlight the goals and
objectives of the various departments within the Ministry to reinforce the resilience of
our citizens and public officers despite the Covid 19 pandemic. However, incomplete
capital projects will continue in 2022.

Intellectual Property Office
The Intellectual Property Office of St. Kitts and Nevis (IPOSKN) became a stand-alone

department under the Ministry of Justice and Legal Affairs in 2011. Before that, the
functions that the office now performs were done at the High Court Registry.
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Some of the primary statutory responsibilities of the IPOSKN are:

« Administering all laws relating to intellectual property

« Promoting creativity and inventiveness among citizens and residents of St. Kitts and
Nevis

 Raising public awareness on intellectual property rights and issues

« Collaborating with national, regional, and international bodies, agencies, or
institutions, to promote the advancement of people through science, -culture,
commerce, or any art insofar as intellectual property is concerned.

The IPOSKN has done four (4) public awareness initiatives each year, and this number
has been adopted as the annual benchmark. Due to the Covid-19 pandemic, most of the
sessions in 2021 were conducted via the online platform.

Public awareness sessions were held on the topics:

i) Intellectual Property (IP) and Small and Medium-Sized enterprises: Taking Your
Ideas to Market. (Conducted in collaboration with the World Intellectual Property
Organization (WIPO))

i) Pathways to Book Publishing (The University of the West Indies (UWI) Press, a book
publisher based in Jamaica, offered to sponsor eight (8) e-books

i) A webinar via Zoom was conducted, "Leveraging Intellectual Property in the Sports
Arena", collaborating with World Intellectual Property Organization (WIPO). There
were over 25 participants to bolster the efforts of the Government and the local
sporting community, such as the Olympics and the Caribbean Premier League (CPL)
associations

During the upcoming year, more training and outreach programs will be developed to
educate and engage our citizens. The collaborative work with the Nevis Cultural
Development Foundation, the Department of Culture in St. Kitts, The Ministry of
Entrepreneurship and Communications, the Ministry of International Trade and the
Department of Sports will continue as they all have overlapping goals. In a collaborative
spirit and unified effort, these departments continue to strengthen their linkages towards
achieving their common goals. The primary focus will be on the legislative review as
success and progress is hinged on an updated legislative framework.

Land Registry

The backlog of work that existed when the Registrar of Lands was appointed has now
practically disappeared. There are still some outstanding matters of which some are
awaiting corrections from Attorneys -at-Law. It now takes an average of two (2) months,
providing that there are no errors or issues with the documents presented for the
registration of property or land to be completed. For the record, the Land Registry
has made a significant contribution to land and property ownership in our Federation.
The Registrar is responsible for signing all land documents in the Federation. An
Assistant Registrar of Lands position will be advertised, and it is envisioned that in 2022
the two-month period it currently takes to process documents will be lessened.
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The search function of the Land Administration and Information System (LAIS) is
completed. The St. Kitts and Nevis Bar Council members and two (2) senior members of
the Bar were invited to test the search function and provide comments, which were
favourable, and modifications made as suggested. This function allows the Attorneys-
at-Law to search the records of the Land Registry Department from the comfort of
their offices. An annual subscription fee module has been developed and will be fully
operational in 2022.

The ground-breaking and innovative work of the Land Registry will continue where
additional initiatives will enhance its efficiency and services offered. The office moved
into the former C&C Building at George Street. However, in Nevis, the staff of the
Land Registry is housed in the Court building. Preparations are afoot for the office to
be housed in the Solomon Arcade Building.

A fully functional Land Adjudication Unit with Cadastral Maps of St. Kitts with aerial
imagery to aid in settling land disputes and identification will be built out in 2022.
Therefore, 2022 will be a year of progress and new initiatives for the Land Registry and
its staff; plans and projections that did not materialize in 2021 will continue.

Law Commission

The Law Commission Office is presently housed upstairs in the Electoral Office but will
shortly be relocated to the property on George Street. The Government purchased this
building with a view of housing several departments falling under the Ministry of Justice
and Legal Affairs; this will save monies spent on rental space from private entities. The
Law Commission is presently updating the Laws of St. Kitts and Nevis for 2018 to
2020. The publication of this new revised edition is being done by the Regional Law
Revision Centre in Anguilla and will be available for public use by May 2022.
Bounded versions, pen drives, and an updated website will be available with this
edition as part of the contract.

The website has been maintained, with all new laws enacted uploaded within three (3)
days of publication in the gazette. During the Covid-19 pandemic lockdowns, the latest
Covid-19 Regulations were promptly uploaded to the website, thereby keeping
practitioners and the public abreast. Online training will continue into 2022 by the
Regional Law Revision Centre in Anguilla. The staff can now effectively navigate the
website and upload the information previously carried out by the team in Anguilla.

Currently, a staff member is being trained by Pan-American Health Organization
(PAHO)/World Health Organization (WHO) virtual campus on the topic "Developing
Tobacco Control Legislation." This training will assist with the production of legislation
whereby the Federation can fulfil its signatory obligations under the WHO Framework
Convention on Tobacco Control. This training is significant as with the advent of Covid-
19, and health experts see the need for smoke-free work environments.
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Magistrate Department

The Magistrate's Department continues to uphold its mandate, that is, to provide an
accessible system of justice in which the public is treated fairly and with impartiality. Like
other departments, they were affected by the Covid-19 pandemic and to cope with
these challenges to ensure that persons could have the justice they seek. The
introduction of Zoom allows for a complete list of matters to be scheduled, and attorneys
and clients can remain in the comfort of their offices and appear for court.

It is envisioned that Zoom hearings will continue into 2022 and will involve the following:

« Evidence taken from overseas witnesses
« Evidence taken from persons in wheelchairs/ differently-abled witnesses

The Ministry will endeavour to strengthen the human capacity of the Magistrate's
Department in 2022. As a result of lockdowns and Covid restrictions, many cases filed
in 2021 are yet to be heard. Compliance with the Covid-19 Regulations to keep staff
and the public safe is the Ministry's utmost concern and desire.

1.3 Management Representation Statement

It is a privilege to present the plans and priorities for 2022 on behalf of the Ministry of
Justice and Legal Affairs. | believe that this presentation reflects an accurate account of
the objectives to be achieved and the strategies required to realize the Ministry's goal.
Also, it is hoped that this document will serve as an essential planning tool and working
document to guide the Ministry of Justice and Legal Affairs operations.

Diana Francis (Ms.)
Permanent Secretary

Section 2: Ministry Overview

2.1 Mission Statement

The Ministry will advise and represent the Government of St. Kitts and Nevis and
serve the people of the Federation within the confines and authority of the
Constitution and Laws of the Federation so that the fundamental human rights and
freedom of all citizens may be protected.
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2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry endeavours to achieve the following broad strategic objectives

1. Create greater efficiencies and effectiveness in the systems of the Ministry of Justice and
Legal Affairs

Continued strengthening of the Legal Aid Clinic

Expand the work of the Land Registry

Promote the work of the Law Library

Expand the work and responsibilities for the Law Commission

Expand the activities of the Mediation Unit within the High Court Registry

Continued expansion of the Magistrate's Department

Nogahrwd

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

Improve on the Ministry's document handling and digital network

Establish online digital applications for processes carried out by the Ministry

Increase support to High Court Judges using Legal Researchers

Monitor and enforce the billing procedures and fix the fee structure for the court-appointed
Counsel

Establish quarterly staff training and development

Initiate the planning cycle for the Halls of Justice Project

Introduce Legislation concerning:

Enactment of the Freedom of Information Bill

Ratification of the United Nations Convention against corruption and Integrity in Public Life
Bill

Provisions about the tenure of the Office of the Prime Minister

Strengthening of the Citizenship by Investment Act

coaNoon hwihpE
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

1. Training of Officers in the use of the Land Administration Information System

2. Training of Legal Practitioners and the public in the use of search engines in the Law
Library

3. Renovations to the Sir Lee L Moore Judicial Complex

2.2.4 Main Activities Contributing to the Annual Objectives

1. Introduction of technology solutions to the Ministry
2. Focus on greater fiscal prudence
3. Measurement reporting to ensure real-time data for decision making

2.2.5 Main Challenges to Achieve Annual Objectives

1. Implementation of new work procedures and policies can cause resistance to
change and a shift in the organization culture
2. Lack of support from the Judiciary and public with the use of the Law Library
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2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The long-term vision of the Ministry includes the building of the Halls of Justice
complex; the employment of skilled and specialized staff such as Legal Researchers
and Filing Specialists (physical and electronic) to assist not only judges but other legal
practitioners within the Ministry to aid in a timely and efficient response to court cases
and legal advice as requested by various government departments.

The renovations to the Sir Lee L Moore Judicial Complex will significantly improve the
ambience and comfort of the complex for staff and other persons who utilize the
services. This much- needed overhaul will enhance the work environment for staff and
create better working conditions; thus, overall performance and attendance are
expected to improve, where the public will benefit from improved working conditions and
efficient services provided by staff.

The cycle of growth and expansion will continue in 2022, and beyond; this will be
evident by the implementation of the Land Administration Information System, the
expansion of the Mediation Unit and the creation of additional Magistrate courts to
ensure that justice is delivered in an efficient and timely manner to all citizens and
residents of our Federation home and abroad.

Implementing the first Law Library is also a new initiative for which this government is

incredibly proud. The long-term goals and objectives will allow for efficiency and
professionalism within the ambits of the Ministry.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

1. Judicial Services Expansion Project
2. Rehabilitation of Judicial Complex Phase Il
3. Renovation and Furnishing of Judge's Residence

2.3.2 Other Projects Judged Important

1. Land Registry Integration System
2. Legal Services Complex Configuration and Ouitfitting Project

2.3.3 Status Report on Major Government Projects

Completion of Annex to Court House

2.4 Transfer Payment Information

1. Eastern Caribbean Supreme Court
2. World Intellectual Property Office
3. International Criminal Court
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Section 3: Ministry Summary

Portfolio E.O4 - Facilitate Justice and Manage the Country's Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs

Officerin Charge

Permanent Secretary

Goals/Global Objectives

To provide legal advice to the Government of St. Kitts and Nevis within the
confines of the authority of the laws of St. Kitts and Nevis and the constitution
to ensure that fundamental rights and freedom of all citizens are protected

Financial Summary

Expenditures

Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
04031 - Administer Justice and Legal Affairs 1,042 959 982 996 1,010
04031 - Provide Legal Services to the 914 350 275 200 200
Government
04033 - Provide Legal Services to the Public 313 372 378 383 389
04034 - Manage Office of the Ombudsman 61 117 119 121 124
04059 - Register Legal Documents 5,162 5,890 8,449 6,805 6,411
04060 - Support the Judiciary 1,662 1,570 1,619 1,645 1,672
071 - Office of Director of Public
Prosecution (DPP) 390 527 518 525 532
Total 9,544 9,785 12,340 10,675 10,338
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Section 4: Programme Summary

Portfolio E.O4 - Facilitate Justice and Manage the Country's Legal Affairs
Programme 04031 - Administer Justice and Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officerin Charge Permanent Secretary

Goals/Global Objectives
To manage administration of the Ministry of Justice and Legal Affairs

Sub-Programme:

01205 - Manage General Administration
04031 - Manage Telecommunication Service
01206 - Support to Administration

03988 - Support to Law Commission

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,042 939 972 986 1,000
Capital
Transfer 20 10 10 10
Budgetary Grant
Principal Repayment
Net Lending

Total 1,042 959 982 996 1,010
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Portfolio
Programme

E.O4 - Facilitate Justice and Manage the Country's Legal Affairs
04031 - Provide Legal Services to the Government

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officerin Charge

Permanent Secretary

Goals/Global Objectives

To provide legal advice, represent the Government in civil litigation
institute and prosecute criminal cases to ensure an accessible and fair justice system

and to

o Expected )
Objective(s) for 2022 Results | Performancelndicators
1.To improve the turn around time 1 The average time in months between
for drafting legislation request for drafts and provision of a
draft bill
2.Toincrease efficiency in the 4 Number of training sessions taken
drafting of legislation to increase filing of legislation

Sub-Programme:

01235 - Provide drafting services

01233 - Prosecute offenders of the law

04031 - Invest in Legal Services

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent
Capital 914 350 275 200 200
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 914 350 275 200 200
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Portfolio
Programme

E.O04 - Facilitate Justice and Manage the Country's Legal Affairs
04033 - Provide Legal Services to the Public

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officerin Charge

Permanent Secretary

Goals/Global Objectives

adequate legalrepresentation

To ensure fairness in the justice system by providing persons without means with

persons Without the means to
provide for legal defense against a
capital charge

Expected
Objective(s) for 2022 Results | Performancelndicators
1.To increase access to and 72 The number of visits to rural communities
participation in Legal Aid services 75% Percentage increase in overall clients
2.To provide representation for all 100% Percentage of persons without the

means that are represented

Sub-Programme:

01410 - Provide legal assistance to the public

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 313 372 378 383 389
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 313 372 378 383 389
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Portfolio
Programme

E.O04 - Facilitate Justice and Manage the Country's Legal Affairs

04034 - Manage Office of the Ombudsman

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
034 - Office of the Ombudsman

Officerin Charge Ombudsman

Goals/Global Objectives
Protect and enforce the rights of citizens

under the Constitution

Expected
Objective(s) for 2022 Results | Performancelndicators
1.To investigate all complaints inan 100% | Percentage of complaints investigated
independent, impartial, and thorough and resolved
manner . .
4 Number of filed reports in accordance
with Ombudsman Act Cap 3.22

Sub-Programme:

01242 - Protect and Enforce the Rights of Citizens

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 61 117 119 121 124
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 61 117 119 121 124
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Portfolio E.O4 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04059 - Register Legal Documents

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office
059 - Registrar's Office

Officerin Charge Registrar

Goals/Global Objectives
To register and process all legal documents for the public

o Expected _
Objective(s) for 2022 Results |Performancelndicators
1.To process and register all documents 1week |Average time to process and register a
ina timely manner legal document
2.To provide representation for 100% | Percentage of persons without means
perSOHS WI'[hOUt means Of that are represented
obtaining their own defence
against a capital charge

Sub-Programme:

01420 - Provide representationfor murder accused

01582 - Register Intellectual Property

01257 - Register Property and Other Legal Documents

01247 - Provide administrative support to the High Court

01870 - Support to Eastern Caribbean Supreme Court

01583 - Support Registry of Lands and Properties

0405924 - Legal Services Complex Configuration and Outfitting Project
0405925 - Land Registry Integration System

01248 - Support to High Court Judges

01871 - Support to Eastern Caribbean Supreme Court (ECSC)

01584 - Support to WIPO
0405926 - Purchase of Building-Justice and Legal Affairs
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 2,442 3,237 3,338 3,385 3,433
Capital 1,177 350 2,800 1,100 650
Transfer 1,543 2,304 2,312 2,320 2,328
Budgetary Grant
Principal Repayment
Net Lending

Total 5,162 5,891 8,450 6,805 6,411
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Portfolio

Programme

E.O04 - Facilitate Justice and Manage the Country's Legal Affairs

04060 - Support the Judiciary

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officerin Charge PermanentSecretary

Goals/Global Objectives

prompt, just, efficient and effective manner

To ensure the delivery of justice independently by competent officers in a

o Expected _
Objective(s)for 2022 Results |Performancelndicators
1.To reduce the backlog of cases before 15% Percentage reduction in pending
the Supreme and Magistrate's Court cases before the courts
2.To reduce the backlog of warrants 20% Percentage reduction in pending
served cases before the courts

Sub-Programme:

01250 - Record court activities
04031 - Invest in the Courts

01370 - Provide administrative support to the Magistrate's Court

01868 - Participation in Regional and International Organizations

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 1,662 1,570 1,619 1,645 1,672
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,662 1,570 1,619 1,645 1,672
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Portfolio
Programme

E.O04 - Facilitate Justice and Manage the Country's Legal Affairs
071 - Office of Director of Public Prosecution (DPP)

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officerin Charge

Permanent Secretary

Goals/Global Objectives

functioning of the DPP's Office

To provide human, material and financial resources for the general administration and

Sub-Programme:

03987 - Law Commission

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 390 527 518 525 532
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 390 527 518 525 532
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 04 MINISTRY OF JUSTICE AND LEGAL AFFAIRS

Estimated Expenditure 2022

: Actual
Project Estimated Devel t Expenditure |  Source of
Total Cost evelopmen
No. PROJECT NAME Revenue Loans Aid Total 2020 Funding
$ $ $ $ $ $
04031 ADMINISTRATION
0403123 |Judicial Services Expansion Project 2,740,000 274,688 - 274,688 914,282 [REVENUE
Subtotal| 2,740,000 274,688 - 274,688 914,282
04059 REGISTER LEGAL DOCUMENTS
0405924 |Legal Services Complex Configuration and 1,444,307 100,000 - 100,000 1,176,731 [REVENUE
Outfitting Project
0405925 |Land Registry Integration System 2,386,500 250,000 - 250,000 - IREVENUE
0405927 |Rehabilitation of Judicial Complex - Phase Il 1,800,000 1,800,000 - 1,800,000 - |REVENUE
0405928 |Renovation and Furnishing of Judges Residence 650,000 650,000 - 650,000 - IREVENUE
Subtotal| 6,280,807 2,800,000 - 2,800,000 1,176,731
TOTAL| 9,020,807 3,074,688 - 3,074,688 2,091,013

Total Ministry $3,074,688
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

In 2022 The Office of the Prime Minister would continue to coordinate the
functions of Government and supervise and monitor the implementation of the
government's programme. It will ensure that the activities of the Prime Minister and the
government flow smoothly through all Ministries.

The Office of the Prime Minister would continue to provide leadership in the
implementation of reforms aimed at strengthening the overall public sector. In so doing,
citizens and residents of this country can experience increased access and efficiency
when conducting business with the various branches of government.

The Prime Minister's Office will continue to inform and update all our citizens and
residents on new initiatives taking place in country. In this regard we will continue to
invest in the St. Kitts and Nevis Information Service (SKNIS) and ZIZ to ensure
that they continue to play a significant role in providing timely and accurate
information to the general public.

A mature country must ensure that its history is well preserved. In a democracy,
government records belong to the people. Records help us to claim our rights as
citizens, to hold our elected official accountable for their actions and to document our
history as a nation.

By preserving our most important records, the Department of Archives will ensure that
future generations of Kittitians and Nevisians will be able to explore and have access to
our shared history. As such, in 2022 the Office of the Prime Minister will continue to
support efforts at preserving our history through the digitalization of documents.

Human Resource plays a key role in developing, reinforcing and changing the
culture in the Public Sector. It is considered to be the best resource because
humans can make the best use of resources if they are equipped with the
knowledge, education and technology to do so. Government will give strong
support to the development of our country's human resource through a range of
instruments including scholarship awards, payment of economic costs of citizens
pursuing studies in areas considered priority for the development of our country.

In 2022 the Human Resource Management Department (HRMD) will as a priority,
strengthen human resource capability by investing in training and development of HR
specialists and line managers with staff management responsibilities. We will ensure
that the appropriate HR specialists and the manner in which they deliver the HR function
are properly audited and monitored for maximum efficiency. It is our intention to
enhance HR capability through strong and targeted workforce planning and the
appropriate investment in technology so that efficiency is realized and maximized in
the public sector.



The Federal Office in Nevis will be re-organized to achieve greater efficiency and
effectiveness and to be of greater service to the citizens and residents there.

Dr. the Hon. Timothy Harris
Prime Minister

1.2 Executive Summary

In March of 2020 the World Health Organization declared the COVID-19 as a pandemic,
and few countries in the world, if any, may have been prepared for its devastating
effects. Our Federation of St. Kitts - Nevis was no exception. However, St. Kitts and
Nevis, because of prudent fiscal policies and management, and driven by hard work and
diligent application by the technical staff of the Ministry of Finance, led by the
Honourable Minister of Finance, has survived, and we are now in a better position to put
our country back on track. The delicate balance between fiscal restraint and investing in
our people was, to a large extent, achieved.

Over the past year, considerable sums were expended in various stimulus programmes
to assist the most vulnerable in our society, while at the same time concessionary
measures were continued to assist the private sector. The Government has never
wavered from its stated commitment to improve the lives of all the citizens and residents
of the Federation, even as revenue collection contracted due to the effects of the
Pandemic. For the ensuing fiscal year, new programmes will be implemented to
achieve greater financial security and to affirm proven measures which afforded
economic stability.

One of the new programmes which would be implemented is the development of the
Medicinal Cannabis Industry. The genesis of this Industry was in May of 2019, but the
St. Kitts and Nevis Medicinal Cannabis Authority was formed on the 30th of April 2020.
The rationale for the development of the industry is multifaceted, and includes
economic, social and health benefits. The legislative and regulatory framework has
already been put in place. A Board has also been installed with a mandate to deliver an
industry with global standards, yet being competitive, sustainable and positioned to add
to the Federation's overall economic development by job creation through
manufacturing, export and sales.

The St. Kitts Investment Promotion Agency (SKIPA) continues to create sustainable
investment opportunities as it strives to maintain its niche presently, and in the post
COVID-19 era. The new Alternative Investment Option of the Citizenship by Investment
Programme will provide opportunities for other sectors of the economy to develop, and
SKIPA is particularly keen to engage in areas of Sustainable High - Tech Agriculture,
and Green Energy. The focus on food security and reduced dependence on fossil fuels,
demands technological change in agri- business and construction of green energy
systems. This requires large foreign direct investments, as well as a component of local
labour and entrepreneurship.

As the pandemic had disrupted in-person participation at conferences and exhibitions,
the Agency is well advanced in the creation of a catalogue of investment opportunities,
and has already taken action by implementing a robust online marketing and promotion
campaign, utilizing all of the new tech initiatives available.
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Despite the pandemic which has had a negative impact on global economies, the
number of projects funded by foreign and local investments and supported by the
Agency increased in 2021. The prospects for 2022 show several large-scale initiatives at
varying stages of the approval process. Cognizant of the crucial role foreign direct
investment plays in economic recovery and job creation in this uncertain environment,
the Agency will endeavour to maintain the portfolio of projects at levels above 2021.

In 2021, the Citizenship by Investment Programme continued to be a major contributor
to the economy. The volume of applications was steady, even during the periods of
lock-down due to COVID-19. The Federation maintained its status as a Platinum Brand
and has held on to its market share globally. It continues to be ranked as one of the best
in the Industry with perfect rankings for Ease of Processing, Due Diligence, Citizenship
Timeline, among other indices. The Accelerated Application Process, unique to St. Kitts
and Neuvis is one of the pillars of the Citizenship Timeline.

Several projects were re-started, and some drew nearer to completion. During the year,
a new type of investment was created, as the Cabinet approved an Alternative
Investment Option. Under this option, certain types of Government initiatives can be
pursued through Citizenship by Investment. Significantly, two projects have already
been approved, both of which involve major construction and will ensure high levels of
job creation. Through a robust due diligence process and necessary changes in
legislation, such as continued amendments to the Escrow Bill to ensure that client's
funds are appropriately disbursed, the integrity of the programme is maintained.

The Human Resource Department continues to support the development of the Public
Service. During the pandemic, for various reasons the department was not able to fulfil
its role as expected. The pandemic also brought to the fore the urgent need for the
digitalization of the Department, as many long periods of lockdowns, infections, and
absenteeism exposed vulnerabilities within the Department. It is envisaged that in 2022
a comprehensive assessment of the Department would be undertaken with a view to
addressing some of the issues which emerged during the pandemic. The Human
Resource capacity available must be channeled in meaningful ways, and talents must
be developed and harnessed for the better performance of the public service and by
extension the Country, so that value for money may be assured by the sums expended
on wages, benefits and training. The human resource capacity will then be expanded to
better contribute to the growth and development of the Federation.

| cannot end this summary without expressing profound gratitude to the Ministry of

Finance for the indefatigable work produced throughout this difficult year. The degree of
dedication and commitment exhibited was more than commendable.
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1.3 Management Representation Statement

| submit for tabling in Parliament the Annual Report of Plans and Priorities of the Office
of the Prime Minister for the year 2022.

| am satisfied that the document accurately reflects the vision of the Office and is
premised on the principles of good governance and fiscal prudence.

The document accurately portrays some of the achievements and plans of the
Departments under the Office of the Prime Minister. It is also consistent with procedures
and processes approved by the Ministry of Finance.

Josephine Huggins
Cabinet Secretary

Section 2: Ministry Overview

2.1 Mission Statement

To provide the necessary support services to the Prime Minister in his pursuit of good
governance and accountability in order to improve the quality of life of all residents of
the Federation by formulating policies designed to strengthen and optimize our human
resource capacity.

2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

The Office of the Prime Minister being at the core of Government intends to lead the
way to a more efficient and productive Civil Service which can deliver high quality
services to citizens and residents. The Departments of the Office of the Prime Minister
must be positioned to provide support to the Prime Minister in his pursuit of efficiency,
good governance and accountability. In this regard, resources have been provided in
the 2022 Budget to do the following:

(i) Promote improved cooperation between the Departments in the Office of the Prime
Minister

(i) Capacity building at SKIPA and CIU with a view to improve efficiency thus reducing

processing time of applications, assisting in their activities to attract and facilitate
investors.
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(iii) Implement the recommendations of the Enhanced Public Sector and Efficiency
Project

(iv) Promote further human resource development via the provision of scholarships to
pursue studies at the University of the West Indies, University of the Virgin Islands
and Monroe College.

(v) Collaborate with the Federal Government and the Nevis Island Administration

(vi) Facilitate the input of a wide cross-section of the populace in the development of
Government's policies

(vii)Continued promotion of the Citizenship by Investment Programme to attract foreign
investment.

(ix) Implement modern technology to improve efficiency

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The annual objectives emphasize the streamlining of administrative processes towards
greater efficiency, ensuring that students' education at the University of the West Indies,
University of the Virgin Islands and Monroe College are sufficiently funded,
strengthening of Federal relations as well as strengthening of the Prime Minister's
Secretariat to allow for better management of the Prime Minister's time.

During 2022 more emphasis would be placed on improving the efficiency and

responsiveness of the public as a means of making St. Kitts and Nevis more
competitive globally.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

The Office of the Prime Minister is critical to the achievement of the overall objectives of
the Government of St. Kitts and Nevis as it lends support to the Head of Government
and facilitates the Cabinet, which sits at the core of Government's functionality. The
activities of the Ministry are therefore very crucial to the attainment of progress of the
country on a whole and its individual citizens especially.
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These are the main activities throughout the Ministry that would contribute most
significantly to the achievement of the Ministry's annual objectives:

« Continue the implementation of the enhanced Public Sector and Efficiency Project

« Creation and implementation of a succession plan

« Continue Operationalizationof a training policy

« Co-ordination of in-house training

« Implementation of the updated Civil Service Dress Code Policy

- Development of modern job descriptions, standardized across Ministries

« Secure technical assistance to assist with the development of a Performance
Management System

« Promotion of the Citizenship by Investment Program

« Business forums to promote St. Kitts & Nevis as a Financial Services Centre

- Facilitate investments by local, regional and international investors

« Strengthening inter-sectoral collaboration

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenges for 2022 are as follows:

Discipline amongst some levels of staff continues to be questionable and within the
whole process of strengthening our capacity to deliver, time has to be spent on
countering this challenge.

Notwithstanding these challenges the objectives of the Ministry are achievable as due
analysis was done on how much we can accomplish and therefore none of what we
wish to achieve is unrealistic. However managing the way we go about achieving these
goals will be critical.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

To achieve the varying objectives of the Ministry will require human resources and
necessary equipment.

As the Ministry continues to tackle these challenges it is expected that monies
appropriated to it to support the staff would grow as we recruit the requisite staff.

Portfolio's Resource
Although resources are limited, for the most part the Ministry will utilize strategy and
initiative, creativity and intuition to squeeze more out of less and to ensure that these

minor challenges do not compromise the output that is necessary to provide quality
service to all our clients.
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2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

The successes of the Business Forums carried out by the St. Kitts Investment
Promotion Agency will now allow the Agency to be better able to shape, design,
develop and implement similar forums for targeted locations around the world that
would allow for the promotion of our local Financial Services Centre around the world.

Joint Cabinet Meetings between the Federal Government and the Nevis Island
Administration would continue to be a main stay and it is envisioned that further progress
would be made on the advancement and implementation of issues discussed at these
meetings.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

« Peace Initiative
« Hurricane Relief Programme

2.3.2 Other Projects Judged Important

* Robert L. Bradshaw Museum
« Christina Memorial and Exhibit
« Renovation of Government Headquarters

2.4 Transfer Payment Information

1) The University of the West Indies, Economic Cost

2) The University of the Virgin Islands

3) Monroe College

4) Caribbean Center for Development Administration (CARICAD), Membership Fees
5) Council of Legal Education

6) Midwestern State University
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Section 3: Ministry Summary

Portfolio E.O5 - Manage the Affairs of the Federation

Responsibility Centre

05 - Office of the Prime Minister

Officer in Charge Prime Minister

Goals/Global Objectives

To govern the affairs of the nation to improve the quality of life of its citizens

Financial Summary

Expenditures

Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
05041 - Manage General 38,104 23,925 20,290 9,155 9,240
Administration
05041 - Manage Diaspora Unit 140 292 297 303 309
05041 - Manage the National Archives 125 276 280 286 292
and Records
05041 - Manage the Citizenship by 39,215 40,419 73,750 73,796 73,842
Investment Unit
05042 - Manage the Human Resources of 9,484 11,827 11,903 11,977 12,053
the Government
05087 - Promote Investments 1,200 1,484 1,491 1,500 1,509
05088 - Inform the Public on Government 1,200 1,468 1,489 1,512 1,536
Activities and Create Public
Awareness
05043 - Provide Printing Services for 935 1,049 1,061 1,077 1,093
the Government
90,403 80,740 110,561 99,606 99,874
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Section 4: Programme Summary

Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041 - Manage Administration

Responsibility Centre
05 - Office of the Prime Minister
041 - Permanent Secretary

Officer in Charge Cabinet Secretary

Goals/Global Objectives

through sound policies and engaging public participation

To provide effective administrative support to the Office of the Prime Minister

o Expected _

Objective(s) for 2022 Results | PerformanceIndicators

1. To engage the pub||C in dia|ogue on 4 Number ofquarterly pUblIC consultations
the economy and other issues of
national importance

2.To facilitate access to Federal 7 Number of visits made by Ministers of
Ministers of Government during Government to the Federal Office in
visits in Nevis Charlestown

3.To provide the necessary support 52 Number of Cabinet Meetings held
services to the Cabinet and Cabinet
sub-committees

Sub-Programme:

00818 - Provide administrative support
00814 - Provide administrative support for the Cabinet

00828 - Represent the Federation in Nevis

01359 - Provide coordinating and policy support

05041 - Manage Telecommunication Service

05041 - Invest in National Assets

03360 - People Empowerment Department

04277 - Support Independence Celebration

00820 - Security and Maintenance Unit

00822 - Manage National Heroes Park

00825 - Manage Cannabis Authority

00827 - Manage Electoral Constituency Boundaries Commission
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 8,723 8,400 9,070 9,155 9,240
Capital 29,381 15,525 11,220
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 38,104 23,925 20,290 9,155 9,240
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041 - Manage Diaspora Unit

Responsibility Centre
05 - Office of the Prime Minister
041 - Permanent Secretary
041-095 - Regional Integration Diaspora Unit

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To cover all assistance provided to citizens returning to reside in the Federation

Sub-Programme:

01845 - Provide administrative support to Regional Integration and Diaspora Unit

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 140 292 297 303 309
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 140 292 297 303 309
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041 - Manage the National Archives and Records

Responsibility Centre
05 - Office of the Prime Minister
041 - Permanent Secretary
097 - National Archives

Officer in Charge Director

Goals/Global Objectives
To preserve the records of long-term value for the present and future generation

o Expected )
Objective(s) for 2022 Results |Performance Indicators

1.To conserve records that are damaged 50 Number of pages of documents

conserved

2.To make records accessible to the 150 Number of persons receiving
public assistance from the Archives

3. To receive records from the S Number of departments forwarding
Government’s departments documents to the Archives

Sub-Programme:
00833 - Preserve and archive records of importance

0504111 - Invest in National archives and records building

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 125 276 280 286 292
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 125 276 280 286 292
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Portfolio E.O05 - Manage the Affairs of the Federation
Programme 05041 - Manage the Citizenship by Investment Unit

Responsibility Centre
05 - Office of the Prime Minister
041 - Permanent Secretary
098 - Citizenship by Investment Unit

Officerin Charge Permanent Secretary

Goals/Global Objectives
To manage the Citizenship by Investment Unit

o Expected _

Objective(s) for 2022 Results |PerformanceIndicators

1.To promote the Citizenship by 300 Number of applicants qualifying for
Investment Program Citizenship through Investment

Sub-Programme:

03608 - Manage foreign investment in the local economy

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 39,215 40,419 73,750 73,796 73,842
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 39,215 40,419 73,750 73,796 73,842
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Portfolio
Programme

E.05 - Manage the Affairs of the Federation
05042 - Manage the Human Resources of the Government

Responsibility Centre

05 - Office of the Prime Minister
042 - Human Resource Department

Officerin Charge

Chief Personnel Officer

Goals/Global Objectives

To develop the government's human resource management programme to ensure an
effective Civil Service that is responsive to the needs of all stakeholders

Objective(s) for 2022

Expected
Results

Performance Indicators

1.To assist employees with Health, 100 Number of persons receiving this
Financial, Counseling and Work assistance
Performance issues

2.To complete Human Resource Audit | 4th quarter |Period the Audit is completed

3.To complete the GAE Plan 4th quarter |Period the GAE Plan is completed

4.To complete the new Pension Plan 3rd quarter |Period the new Pension Plan is

completed

5.To coordinate and deliver local 24 Number of training programmes
training programmes delivered

6.To create and roll-out HR website 3rd quarter | Period the website is launched

7.To design and execute the Civil | 1stquarter Period the first program will be rolled out
Service Recognition Program

8.To discuss and adopt the new | 3rd quarter |Period the Training Plan is adopted
Training Plan

9.To finalize and circulate the Code of | 2nd quarter | Period documents are disseminated
Conduct, Codes of  Ethics,
Recruitment and Employment and
the Public Service Standing Orders

10.To provide scholarships to students 50 Number of students supported by

of the Federation scholarships
11.To refine the Public Service Bill 2011 | 1st quarter |Period the Bill is completed
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Sub-Programme:

01361 - Manage Human Resources

05042 - Develop Human Resources

01366 - Support the services Commissions

01367 - Reform the public service

01368 - Provide scholarships and bursaries to non-government students

05042 - Invest in Human Resource Department

Participation in Regional and International Organizations

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 2,731 4,027 3,903 3,977 4,053
Capital
Transfer 6,753 7,800 8,000 8,000 8,000
Budgetary Grant
Principal Repayment
Net Lending

Total 9,484 11,827 11,903 11,977 12,053
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05087 - Promote Investments

Responsibility Centre
05 - Office of the Prime Minister
087 - St. Kitts Investment Promotion Agency

Officer in Charge Director

Goals/Global Objectives
To market St. Kitts and Nevis as an excellent venue for capital investments

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.To facilitate new investment in St. Kitts 8 Number of new businesses facilitated
2.Toincrease investment in St. Kitts 5 Number of investment projects below
US $1,000,000
2 Number of investment projects US
$1,000,000 and over
3.To promote St. Kitts as a viable 100 Number of enquiries received from
country forinvestment investors to invest in St. Kitts
4.To raise the profile of St. Kitts in the 3 Number of Conference/Exhibitions
International Community attended to promote the Financial
Services Sector
3 Number of Conference/Exhibitions
attended to promote other Sectors

Sub-Programme:

01050 - Facilitate Investment Promotion Projects
01051 - Promote St. Kitts as an International Financial Centre
05087 - Invest in St. Kitts Investment Promotion Agency

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,200 1,484 1,491 1,500 1,509
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,200 1,484 1,491 1,500 1,509
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Portfolio E.O05 - Manage the Affairs of the Federation

Programme 05088 - Inform the Public on Government Activities and
Create Public Awareness

Responsibility Centre
05 - Office of the Prime Minister
088 - Information Department

Officer in Charge Director

Goals/Global Objectives
To inform and educate the public on government supported initiatives, activities and interests

Expected

Objective(s) for 2022 Results |Performance Indicators

1.To increase access to Government 1 Number of additional TV Program
Information via television produced

2.Toincrease effectiveness and quality 30% Percentage reduction of post-production
of Government Information turn around airtime

3.To train Technical Staff in Post- 80% Percentage of Technical Staff trained in
Production and Editing Post-production and Editing Activities

Sub-Programme:

01139 - Inform the Public and Create Public Awareness
05088 - Invest in SKNIS

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,200 1,468 1,489 1,512 1,536
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,200 1,468 1,489 1,512 1,536
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05043 - Provide Printing Services for the Government

Responsibility Centre
05 - Office of the Prime Minister
043 - Government Printery

Officer in Charge Manager

Goals/Global Objectives
To provide the printing and binding needs of the Government

o Expected )
Objective(s) for 2022 Results | Performance Indicators
1.To produce documents and forms 2 weeks |Average turnaround time for printing
requested in a timely manner forms and documents for the government
2.To publish a weekly Gazette 52 Number of weekly Gazettes published

Sub-Programme:

00824 - Print government documents
05043 - Invest in Printing

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 935 1,049 1,061 1,077 1,093
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 935 1,049 1,061 1,077 1,093
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 05 OFFICE OF THE PRIME MINISTER

Estimated Expenditure 2022

. Actual
Project Estimated Devel t Expenditure Source of
evelopmen
No. PROJECT NAME Total Cost Revenue Loans Aid Total 2020 Funding
$ $ $ $ $ $
05041 ADMINISTRATION
0504112 |Renovation of Government Headquarters 3,277,062 100,000 - 100,000 55,802 |REVENUE
0504129 |Robert L. Bradshaw Museum 900,000 100,000 - 100,000 - |REVENUE
0504141 |Christina Memorial and Exhibit 125,000 20,000 - 20,000 - |REVENUE
0605245 |Peace Initiative 44,600,000 | 10,000,000 - | 10,000,000 | 21,000,000 |REVENUE
0504130 |Hurricane Relief Programme 68,000,000 1,000,000 - 1,000,000 8,155,618 |REVENUE
Subtotal| 116,902,062 | 11,220,000 -| 11,220,000 | 29,211,420
Construction of National Heroes Park 2,315,075 - - - 169,536 |REVENUE
Document Management System 2,012,957 - - - - |IREVENUE
Construction of National Archives Building 5,000,000 - - - - |REVENUE
Community-based Project 10,000,000 - - - - |IREVENUE
TOTAL| 136,230,094 | 11,220,000 - | 11,220,000 | 29,380,956
Total Ministry $11,220,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

It is an honour for me to present the strategic initiatives and plans for the Ministry
of National Security and Immigration for the 2022 Budget Estimates.

The year 2021 has been a challenging year for the Ministry of National Security and
Immigration as agencies played significant roles in supporting the Ministry of Health
in the fight to control the COVID-19 pandemic. Thus, National Emergency
Management Agency (NEMA), the Royal Saint Christopher and Nevis Police Force
(RSCNPF), Saint Kitts and Nevis Defence Force (SKNDF), Immigration and the
Administration Department all played vital roles in this effort and will continue to be so
engaged in 2022. Nevertheless, the Ministry will push ahead with the vision for
continued implementation of effective strategies to ensure that National Security
remains a priority and Citizens' safety and security remain assured. The National
Security Strategy (NSS) and the strategic objectives outlined by the Team Unity
Government in the June 2020 Virtual Election Manifesto to strengthen safety and
security will drive the way forward through these Budget Estimates.

The RSCNPF will continue to provide focused leadership and support in the
immensely successful delivery of the Alternative Lifestyle Pathways Project (ALPP),
or 'Peace Initiative' as it is called to ensure that major crimes remain on a
downward trend. Through the Explorers Movement, we have seen the birth and
growth of a change movement in SKN that will pay social dividends for a whole
generation. The management structure and programming of the Explorers
Movement will therefore be strengthened, and the Movement spread to more
communities in both St. Kitts and Nevis.

The emergence of the Department of Strategic Research and Development (DSRD)
as a major contributor to our Intelligence-gathering and analysis is a new positive
development that is being supported. There is support for the Police Force in
delivering its five (5) areas of renewed emphases: Community Policing, Research,
Training and Development, Crime, and Forensic Science Development, Road
Safety and Traffic Management, and finally, Intelligence and Technology.

| am pleased that attention is being placed on the improvement of Police
Stations in both St. Kitts and Nevis. This budget promises extensive support for
the construction of the Multi- Purpose Training Centre at Lime Kiln, the New
Correctional Facility at Estridge, and improvements in the operations of the Fire
and Rescue Services and the Defence Force. Our eVisa, ePassport Systems and
Border Management Systems are being modernized as we seek to strengthen our
Immigration capabilities. The National Drug Council is receiving much-needed
personnel and infrastructural upgrades.



NEMA will continue to be empowered to enhance Disaster Management and
Mitigation Capabilities. NEMA has played an extensive leadership role in the
national response to the COVID-19 pandemic. This role has made it compulsory
for more attention to be placed on the continued development of the Agency. As
such, NEMA will be assisted in improving its infrastructure, implementing innovative
strategies, and generally, transforming the Agency with digital technologies to
strengthen emergency response and recovery mechanisms.

Dr. the Hon. Timothy Harris
Prime Minister and Minister of National Security and Immigration

1.2 Executive Summary

The emphases and priority actions for the Ministry of National Security and
Immigration in the 2022 Budget will continue to be guided by three Documents:

(i) The Team Unity Government's priorities for National Security are outlined in the
June 2020 Election Manifesto. (See Section 2.2 /2.2.1 below: Planning Overview)

(i) The Ministry's National Security Strategy (NSS), which elaborates approaches
and strategies to combat the threats to National Security, and the review and
development of the National Security Architecture

The main priorities for 2022 are summarized below.

1. Continue the upgrade of the National Emergency Management Agency
(NEMA). In 2022, emphasis will be on the following areas of focus:

a) Provide improved service personnel training and educational development to
NEMA Staff, National Sub Committees and Community Volunteers;

b) Invest in and upgrade NEMA's technological capabilities;
c¢) Invest further in infrastructure (physical) development, where appropriate; and

d) Provide legislative and/or regulatory support to strengthen operational mandate
to NEMA.

. Development of the Department of Strategic Research and Development (DSRD)

under the leadership of the National Security Advisor to provide the strategic level
of Law Enforcement Criminal Intelligence and other threat analyses, which allows
Ministries, Departments and Agencies to make informed decisions at the strategic,
operational, and tactical levels.

Vision: To provide quality strategic intelligence outputs for public safety and the
nation's interest. Mission: To generate the threat analysis outputs to accurately
inform law enforcement and other public safety actions of Ministries, Departments
and Agencies of the Federation of St. Kitts and Nevis.
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Out of a conviction that Police should not only be involved in law enforcement but
should also work assiduously to prevent crime, the collaboration between the
Ministry of National Security (Administration) and the Royal St. Christopher and
Nevis Police Force will be strengthened to support the development of the Explorers
Youth Club Movement. This collaboration will be done through a focused
management structure for the operations of the Community Policing Initiative Team,
the construction of a small Library Building at the Explorers Headquarters, and by
the expansion of the Explorers Clubs to more communities in both St. Kitts and Nevis.

The commitment to ensuring a safe and secure federation will continue to be the
priority mandate of the Royal St. Christopher and Nevis Police Force. To fulfill this
mandate in an ever- changing world requires Police services to adapt to the new best

practices in a 2|St century crime fight model. This budget will support the High
Command of the Police to face challenges by implementing vital priorities that are
pragmatic and can be quickly delivered. The priority areas to be delivered relate to
Community Policing, Research, Training and Development, Crime, Forensic
Science Development, Road Safety and Traffic Management, and finally,
Intelligence and Technology.

St. Kitts and Nevis Defence Force (SKNDF) will pursue:

+ Increased use of technology in crime prevention and law enforcement

« Security improvement at the entrance at Camp Springfield amongst collaboration
with the Department of Agriculture and ZI1Z

« Acquisition and use of Coastal Radar and Drones

The St. Kitts and Nevis Fire and Rescue Services will seek to provide, among
other things, additional staffing to outfit the newly commissioned New Castle
Municipal Station and Vance Amory Fire Hall and to provide a new Fire Tender for
the New Castle Municipal Station. This Department will emphasize the revision of
the Fire Act and the Implementation of Statutory Rules and Orders. Efforts will be
made to develop a National Fire Code. The establishment of an Enforcement Unit at
the Immigration Department will be a priority. A new contractual arrangement will be
negotiated between Canadian Bank Note (CBN) and the Ministry of National Security
and Immigration/Government with innovations in the delivery of ePassport, eVisa
and Border Management Systems, to include removal of the Departure checkout
requirement and introduction of Kiosks on a pilot basis.

The counselling capabilities of the National Drug Council will be enhanced through
the construction of an Outreach Centre. It is anticipated that work on the Multi-
Purpose Training Facility at Lime Kiln and the construction of the New Correctional
Facility at Estridge would be very much advanced during the 2022 Budget cycle.
Expansion of Rehabilitation Programmes at Her Majesty's Prison (HMP) will receive
financial support.

Generally, this budget will implement initiatives to produce positive result areas,
including crime reduction, recidivism reduction, forging stronger community
relationships, reducing gang membership recruitment, and establishing safe havens
for at-risk youths.
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1.3 Management Representation Statement

| am pleased to present the Annual Report on Plans and Priorities for the Ministry
of National Security and Immigration. In formulating the information herein, there
have been extensive discussions with all the relevant departments within the
Ministry of National Security and Immigration and other stakeholder Government
departments to ensure that the National Security Strategy is effectively implemented.

The relevant management and accounting systems are in place within the Ministry
to ensure effective and efficient implementation of the strategies, initiatives,
programmes and projects that have been presented. In the development and
presentation of the document, processes and procedures approved by the Ministry
of Finance have been considered.

Osmond Petty, B.Sc. M.Ed. MBE, JP
Permanent Secretary, Ministry of National Security and Immigration

Section 2: Ministry Overview
2.1 Mission Statement

The general VISION of the Ministry of National Security and Immigration as
outlined in the National Security Strategy is as follows:

St. Kitts and Nevis, a nation that puts God and Country Above Self, where all exist in
a peaceful, safe, secure and stable environment; a place where citizens, residents
and visitors can live, study, work, and do business; a Federation that values its
people, the system of governance and consistently seeks improvements for all, by
providing opportunities that cater for individual and collective well-being through
economic growth, prosperity, good health and the respect for law and order; a small
island state in which all sectors of the nation, government agencies and private
sector, at individual and organizational levels, work together to ensure all threats to
its security are minimized or removed.

Therefore, to this end, the following statement outlines the Mission and general
Ministry policy and thrust in 2022 and beyond.

To implement strategies and provide resources to the national security agencies to
ensure that the Federation of Saint Christopher and Nevis continues to be a safe
place to live, work, do business and visit. The concerns and needs of residents,
students, tourists and other visitors, businesses and vulnerable people in the
Federation will be identified through ongoing public consultation. These will be
considered in decision making as the Ministry collaborates with other stakeholder
agencies in Government, Non-government Organizations (NGOs) and the private
sector to invest its resources and ensure that effective and efficient criminal justice
practices are pursued.
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2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry's strategic objectives for the 2022 Budget are guided by and seek to
implement the Government's directions as outlined in the Team Unity's June 2020
Virtual Election Manifesto. The measures listed on Pages 43-44 are directly quoted
and listed at length below.

The commitment to ensuring a safe and secure Federation continues to be the
priority mandate of the Royal St. Christopher and Nevis Police Force (RSCNPF).
Fulfilling this mandate requires police services to adapt to the new best practices in a
21st-century crime-fighting model. The High Command of the Police, recognizing the
challenges that lie ahead, has offered vital priorities that are pragmatic and can be
quickly delivered.

The priority areas identified are: (i) Community Policing; (ii) Development of
Specialist Capabilities; (iii) Administration and Accountability; (iv) Training; and (v)
Academics.

Develop and implement a National Social Intervention Management Mechanism with
emphasis on:

« Integration of at-risk groups in a functioning and productive society;

« Build out of the Explorers Movement with more clubs launched in St. Kitts and at
least three in Nevis;

« Build out the developmental, educational and socialization programmes and
activities for Explorers and other youth;

« Robust build-out of Cadet Corps, Teens and Police Service (TAPS) Academy
in all public Secondary Schools;

« Robust interventions to address child, sexual, spousal, gender and substance
abuse;

« Construct a new facility for Her Majesty's Prison, complete with the relevant
rehabilitation, reorientation and reintegration programmes for inmates, enhancing
their social skills and ability to reintegrate into society successfully;

« Build capacity of Officers at Her Majesty's Prison, and improve human capital of
all employees;

« Complete the build-out and coordination of the National Intelligence Architecture;

- Integrate the private security industry within the National Security Architecture

« Provide improved service personnel training and educational development across
all security agencies, the National Emergency Management Agency (NEMA) and
the National Council for Drug Abuse Prevention

The extensive leadership role that NEMA has been playing in coordinating the
national response to COVID-19 pandemic, has made it imperative that more
attention be placed on the continued development of NEMA.

The Government will continue to prioritize upgrades of our nation's Immigration,
border management and related national security operations. Keeping our borders
safe is a cornerstone of keeping our citizens, residents, streets, and communities
safe.
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Ministry will continue to emphasize its broad goals identified in 2021-2022
including:

1. Reform of the National Security Architecture,

2. Dismantling gangs,

3. Expansion of Community and Youth Policing initiatives and Social Intervention
programmes attempting to change community norms, bringing improved
relationships between law enforcement, youth and communities as a whole; and

4. Strengthening of smaller Ministry of National Security and Immigration agencies:
NEMA and the National Council on Drug Abuse Prevention.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

The COVID-19 pandemic forced a delay in many planned initiatives for 2021 as
the Security Forces were required to enforce the State of Emergency that was
put in place to enforce Regulations on COVID-19 Protocols. Hence, human
resources had to be re-directed to enforce curfews and lockdowns and monitor
guarantine sites. Some of the projected activities for 2021 were not realized.
Additionally, the unvaccinated status of some security personnel has put
additional pressure on other vaccinated officers to do specific tasks, for example, as
they relate to the security at prescribed tourist sites.

2.2.4 Main Activities Contributing to the Annual Objectives

The main activities as outlined in the Executive Summary are self-explanatory.
Following are some of the budgetary new recurrent expenditure/ related requests
that are designed to support some of the activities that have been prioritized for 2022:
IMMIGRATION DEPARTMENT:

To create one (1) Driver position

SUPPORT SOCIAL INTERVENTION:

To create one (1) Clerk position

DEPARTMENT OF STRATEGIC RESEARCH AND DEVELOPMENT:

To rename Analyst position (K33-K37) to Senior Analyst

FIRE DEPARTMENT:

To create seven (7) Fire Officer positions for Nevis Fire Station

To increase risk pay for seven (7) Officers at $356.00 per month for New Castle Fire
Station
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PRISON:
To create one (1) Rehabilitation Officer position
NATIONAL EMERGENCY MANAGEMENT AGENCY (NEMA):

To increase Grants and Contributions vote for Seismic Research
To increase Grants and Contributions vote for CDEMA
To create one Logistic Coordinator

2.2.5 Main Challenges to Achieve Annual Objectives

The SKNDF needs vehicles; and the Police continue to seek additional vehicular
support. The need for vehicular support is particularly urgent for the continued
build-out of the Explorers Clubs, as the movement of scores of hundreds of
children weekly continues to generate a high transportation cost. This has increased
as the Explorers Headquarters Building and its programmes take root. The
Explorers Headquarters is the central hub of socialization and other developmental
activities. Also, mobilization of clubs in Nevis will require further support for
uniforms and transport in Nevis. Efforts will continue to seek financial support from
the private sector and donor agencies.

Efforts are being made to raise the necessary financing for the New Correctional
Facility at Estridge through the Alternative Investment Option of the Citizenship by
Investment program.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The implementation of the broad-based National Security Strategy (NSS), and the
reforms that NSS is expected to generate as Ministries, Departments and
Agencies are reviewed in ‘all of Government approach to National Security”, and as
the threats to national security are minimized, potentially is likely to lead to the
Ministry's vision of a peaceful, safe and stable environment.

2.3 Capital Projects Information

2.3.1 Major Capital Projects
ON-GOING PROJECTS:

Construction of Police Stations

Refurbishment of Police Stations

Safety and Security Improvement Project

E-911 System

Construction of Explorer's Campsite - Furnishing of Explorers headquarters main
building
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- National Security COVID-19 Response

- Construction of New Correctional Facility

- Purchase of Vehicles/Equipment

- Construction of Outreach Center

- Closed-circuit Television (CCTV) Surveillance and Traffic Management System

NEW INITIATIVES:

- Renovations to buildings at St. Kitts and Nevis Fire and Rescue Services (SKNFRS)
and Her Majesty's Prison (HMP) Prison and Prison Farm in Nevis

- Completion of designs, tendering and mobilization for construction of a new Fire
Hall at Vance Amory Airport, Nevis

- Purchase of a Fire Truck for the Fire Station at New Castle Police Station, Nevis

- Fencing of the Mol-Phil Explorers Compound around the Explorers Headquarters at
Phillips Village

2.3.2 Other Projects Judged Important

- Containerised Forensic Unit

- Emergency Response Project

- COVID-19 Task Force Response Project

- Construction and Refurbishment of Camp Springfield Barracks

2.3.3 Status Report on Major Government Projects

- Construction of the Coast Guard Barracks has been completed
- Construction of the Sandy Point Station has been completed

2.4 Transfer Payment Information

Contributions are made to the following agencies:

- Regional Security System (RSS)

- The Caribbean Community (CARICOM) Implementation Agency for Crime and
Security (IMPACS)

- United Nations Mission in South Sudan (UNMISS)

- The Agency for the Prohibition of nuclear weapons in Latin America and the
Caribbean (OPANAL)

- International Criminal Police Organization (Interpol)

- Organization for the Prohibition of Chemical Weapons (OPCW)

- Association of Caribbean Commissioners of Police (ACCP)

- Caribbean Disaster Emergency Management Agency (CDEMA)

- Caribbean Association of Fire Chiefs (CAFC)

- Association of Superintendents of Prisons (ASP)

- University of the West Indies (UWI) Seismic Research Unit (SRU)
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Section 3: Ministry Summary

Portfolio E.06 - Provide National Security and Immigration

Responsibility Centre

06 - Ministry of National Security and Immigration

Officer in Charge Permanent Secretary

Goals/Global Objectives

To provide fire and rescue services and emergency services through the development of
policies that are fair and accessible to the citizens and investors of St. Kitts and
Nevis. To foster and safeguard without prejudice, amicable employment
relationships between employer and employees, endeavouring to promote general

welfare and harmony with the federation

Financial Summary

Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
06051 - Provide Administrative Support 11,048 17,024 10,100 9,693 9,761
06052 - Manage Police Services 40,659 44,962 43,481 41,770 40,269
06053 - Provide Fire and Rescue Services 7,116 7,314 7,802 7,652 7,767
06054 - Provide National Defence and 9,776 10,451 10,594 10,672 10,854
Regional Security Assistance
06055 - Provide Prison Services 5,220 4,398 4,513 4,588 4,663
06056 - Enhancg Disaster Management in the 1.258 1,702 1710 1725 1,740
Federation
06058 - Prevent and Reduce Drug Abuse 512 327 831 735 739
Total 75,589 86,178 79,031 76,835 75,793
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Portfolio
Programme

E.O06 - Provide National Security and Immigration
06051 - Provide Administrative Support

Responsibility Centre

06 - Ministry of National Security and Immigration
051 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To coordinate the provision of services to the public as they relate to public safety and
the rights of citizenry, border security, law enforcement, disaster mitigation and
management, drug rehabilitation and the development of internationally accepted

immigration practice

Expected
Objective(s) for 2022 Results |Performance Indicators
1.Tointroduce a Machine-Readable 0 Number of instances of fraud/identity
Passport with Biometric technology theft
capability to reduce instances of
fraud
2.To process Passport applications in within 1 |Turnaround time for processing of
accordance with First World standards month  applications/documents - one day for
Express Service, three days Quick
Service, and 5 days Normal Service
3.To provide improved services to the 6 Number of strategic priorities
public and advice on the roles implemented to improve service

and responsibilities each citizen is
required to play in securing the
nation

delivery and inform the public on the

roles and responsibilities of the
Ministry of National Security and
Immigration

Sub-Programme:

00703 - Manage the Ministry and Provide Administrative Services

01827 - Contributions to Foreign Institutions

00777 - Issue Work Permits, Citizenship, Visas and Residency Permits

00769 - Issue Travel Documents

00775 - Provide Immigration Services

03310 - Provide Telecommunication Services

06051 - Invest in Homeland Security

04333 - Caribbean Disaster Emergency Management Agency (CDEMA)
04331 - Caribbean Association of Fire Chiefs (CAFC)
04332 - Association of Superintendents of Prisons (ASP)

00770 - Maintenance of Passport System - Canadian Bank Note (CBN)

00776 - Support Social Intervention Initiatives
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 8,597 7,604 7,600 7,668 7,736
Capital 2,451 9,420 2,500 2,025 2,025
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 11,048 17,024 10,100 9,693 9,761
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Section 4: Programme Summary

Portfolio
Programme

E.O06 - Provide National Security and Immigration
06052 - Manage Police Services

Responsibility Centre

052 - Police

06 - Ministry of National Security and Immigration

Officer in Charge

Commissioner of Police

Goals/Global Objectives

agencies

To protect life and property, to prevent and detect crime and to prosecute offenders to
preserve law and order in St. Kitts and Nevis. To deter foreign interference and
provide manpower for regional responses and participate in national ceremonial
duties. To enhance cooperation and intelligence sharing between law enforcement

Objective(s) for 2022

Expected
Results

Performance Indicators

4.To strengthen the border security
mechanism and procedures

1.To apply the elements of the crime 15% Percentage increase in solvency rates
prevention strategy effectively and for homicides
efficiently 20 Number of guns removed off the streets
20% Percentage reduction in homicides
2.To continue improvements in the 8 Number of personnel strategies geared
discipline,  welfare, and general to ensure transparency and
administration of the Force accountability in actions
3.To implement crime prevention 5 Number of public consultations for
strategies based on Community reductionin crime levels
oriented ~ policing,  observing, -~ and 20 Number of crime prevention initiatives
protecting the rights of all citizens . ) ) .
implemented (in cooperation with other
Agencies of the National Security
Architecture, where applicable)
2 Number of initiatives taken to improve

and enhance the processing of the
border  security mechanism, in
cooperation with other arms of State,
where applicable

Sub-Programme:

06052122 - Maintain Law and Order

06052121 - Manage the Police Department

06052124 - Manage Strategic Research and Development
Participation in International and Regional Organizations
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands))

Recurrent 31,256 31,051 31,595 32,084 32,583
Capital 5,736 10,325 8,300 6,100 4,100
Transfer 3,667 3,586 3,586 3,586 3,586
Budgetary Grant
Principal Repayment
Net Lending

Total 40,659 44,962 43,481 41,770 40,269
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Portfolio
Programme

E.06 - Provide National Security and Immigration
06053 - Provide Fire and Rescue Services

Responsibility Centre

06 - Ministry of National Security and Immigration
053 - Fire and Rescue Services

Officer in Charge Fire Chief

Goals/Global Objectives

To provide fire prevention and control, and rescue services in order to protect life and property

o Expected )

Objective(s) for 2022 Results |Performance Indicators

1.To continue education on the 600 Number of media announcements to
prevention of fires, safety practices the general public including
and rescue operations community meetings held

2.To implement an effective 52 Number of safety awareness sessions
community-based programme on held in homes, corporate and public
safety in the Federation institutions, private schools, hospitals,

companies and other places
3.Torespondto fires in a timely manner | Less than |Average response time to a reported
10 fire
minutes

4.To train Fire officers in accordance 5 Number of persons trained and
with  International Civil Aviation their  effectiveness in imparting
(ICAD) knowledge and dealing with

emergencies

Sub-Programme:

00748 - Provide Fire and Paramedic Services

01822 - Provide Medical Assistance for Fire Officers

01832 - Provide Refunds
00753 - Maintain Fire Vehicles

06053 - Invest in Fire and Rescue Services
04331 - Caribbean Association of Fire Chiefs (CAFC)

06-14




Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 5,950 6,254 6,571 6,684 6,799
Capital 1,114 1,000 1,170 908 908
Transfer 52 60 60 60 60
Budgetary Grant
Principal Repayment
Net Lending

Total 7,116 7,314 7,801 7,652 7,767
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Portfolio
Programme

E.O6 - Provide National Security and Immigration
06054 - Provide National Defence and Regional Security Assistance

Responsibility Centre

06 - Ministry of National Security and Immigration
054 - St. Kitts and Nevis Defence Force

Officer in Charge

Lieutenant Colonel

Goals/Global Objectives

To assist the police in maintaining law and order, the National Emergency Management
Agency in national disasters, to deter foreign interference and to provide manpower
for regional responses and to participate in national ceremonial duties

Objective(s) for 2022

Expected
Results

Performance Indicators

policing program

1.To implement a Youth Outreach 2 Number of community enjoyment
Programme activities with persons aged 8 - 16,
teaching life skills and the need to be
responsible citizens
2.To assist the Police in crime fighting 100 Number of focused, intelligence
driven, joint planning and
implemented activities geared to
reduce crime across the
Federation. To enhance the land-
based intelligence capacity
3.To develop the skills of the Junior 10 Number of training sessions
Ranks - knowledge, leadership conducted during the year.
and management capacities of Development of proper criteria for
middle management advancement based upon roles and
responsibilities of the current Force
4.To ensure the safety of our borders 6 Number of border patrols. Building
from drug trafficking and effective intelligence capacity focusing
smuggling on the maritime environment
5.To implement a community 4 Number of community meetings held.

Improvements realized in communities
policed by the military

Sub-Programme :

06054 - Invest in National Defence

00752 - Provide for Defence of the Federation
01829 - Provide Medical Assistance for Soldiers
00754 - Enforce Laws and treaties in Federation's Waters and Provide Emergency Assistance
01830 - Provide Medical Assistance for Coast Guard Officers
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 9,350 10,181 10,324 10,502 10,684
Capital 382 200 200 100 100
Transfer 45 70 70 70 70
Budgetary Grant
Principal Repayment
Net Lending

Total 9,777 10,451 10,594 10,672 10,854
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Portfolio
Programme

E.O06 - Provide National Security and Immigration
06055 - Provide Prison Services

Responsibility Centre

055 - Prison Department

06 - Ministry of National Security and Immigration

Officer in Charge

Commissioner of Corrections

Goals/Global Objectives

To provide security to the public from criminal offenders and to provide rehabilitation of
prisoners to reduce the number of repeat offenders

the Prisons

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.Toimprove rehabilitation programmes 6 Number of skills training sessions held
for prisoners and persons qualified at the accepted
standard
2.To provide training for Prison Officers 25 Number of Officers participating in
training activities and qualifying at the
accepted standard
3.To reduce the number of repeat 4 Number of training and counseling
offenders through effective sessions held with inmates, leading to
rehabilitation practices a certified rehabilitation and job
suitability
4.To strengthen the infrastructure at 24 Number of planned actions for the

installation of CCTV cameras for
implementation and observance of
proper security practices/procedures
and improved communications for
administration and

residents

Sub-Programme:

00730 - Manage and support Prisons

06055 - Invest in Prisons

00731 - Provide General Welfare Activities to Former Prisoners

04332 - Associations of Superintendents of Prisons (ASP)
00733 - General Welfare Act to Prison Officers
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 4,464 3,928 4,043 4,117 4,193
Capital 724 425 425 425 425
Transfer 31 45 45 45 45
Budgetary Grant
Principal Repayment
Net Lending

Total 5,219 4,398 4,513 4,587 4,663
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Portfolio
Programme

E.O06 - Provide National Security and Immigration
06056 - Enhance Disaster Management in the Federation

Responsibility Centre

06 - Ministry of National Security and Immigration
056 - National Emergency Management Agency

Officer in Charge

National Disaster Coordinator

Goals/Global Objectives

To coordinate and manage national disasters and emergencies

o Expected _

Objective(s) for 2022 Results |Performance Indicators

1.To adopt the Model CDM Policy and | August, |Date draft document submitted to

legislation 2022 Ministry/ Government

2.To develop district Vulnerability Maps 8 Number of districts to capture hazard

to support mitigation efforts at a specific information to assist with

community level Risk reduction, Mitigation planning
and implementation

3.To  develop hazard specific 4 Number of plans developed and

contingency plans at community level introduced, explained or rehearsed at
community level

4To enhance NEMA  Districts 50 Number of new volunteers to establish

Volunteer System through orientation an operational database and the

sessions (new and existing volunteer committees

volunteers) 4 Number of sessions for the national
volunteer registration

5.To enhance Urban Search and 42 Number of trained SAR technicians to

Rescue train and establish multi-agency teams
(inclusion of Military, Police, Fire and
Rescue Service' roles) with NEMA
providing administrative support

6.To enhance the ongoing NEMA 20 Number of PSAs to disseminate

multi- hazard Public Education information via website, social media,

Campaign and produce Public telephone, and other tools and to

Service Announcements (PSAs) for launch PSAs

special interest groups

7.To establish a comprehensive 50 Number of new Ambassadors recruited

Disaster Management Youth to establish the core group of

Ambassadors Group volunteers (including cadets at high
schools and explorers)

8.To strengthen National Tsumani 1 Number of National Response

Readiness (early warnings) and Infrastructure activity to undertake

implement Tsunami exercises including acquiring broadcast interrupt
equipment

9.To train and recertify Community/ August, |Date of completion for volunteers to be

Students Emergency Response 2022 certified (including explorers and

Teams (CERTS/SERTS)

Cadets' force concepts)
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Sub-Programme :

00767 - Provide Disaster Management Services
06056 - Invest in NEMA
02066 - Seismic Research Unit (SRU)

04333 - Caribbean Disaster Emergency Management Agency (CDEMA)

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 536 774 842 857 872
Capital 295 500 300 300 300
Transfer 427 428 568 568 568
Budgetary Grant
Principal Repayment
Net Lending

Total 1,258 1,702 1,710 1,725 1,740
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Portfolio E.O06 - Provide National Security and Immigration
Programme 06058 - Prevent and Reduce Drug Abuse

Responsibility Centre
06 - Ministry of National Security and Immigration
058 - National Crimes Commission

Officer in Charge Director

Goals/Global Objectives
To develop policies and strategies to reduce drug use and abuse

Expected
Objective(s) for 2022 Results | Performance Indicators
1.To approve National Drug Policy December |Date National Drug Policy approved
2022
2.To create awareness of drug use 5 Number of Public Service
and abuse Announcements (PSAs)workshops
conducted

Sub-Programme :

00782 - National counselling and substance abuse centre
0605116 - Construction of Outreach Center
0605815 - Purchase of Vehicles

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected

2020 2021 2022 2023 2024
(in thousands)

Recurrent 448 327 331 335 339
Capital 64 500 400 400
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 512 327 831 735 739
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY AND IMMIGRATION

Estimated Expenditure 2022 Actual
Project Estimated Total Development Expenditure
No. PROJECT NAME Cost Revenue Loans Aid Total 2020 Source of Funding
$ $ $ $ $ $
06051 ADMINISTRATION
0605117 [Construction of Explorers Campsite 4,505,437 500,000 - - 500,000 1,972,766 |REVENUE
0605119 |Construction of New Correctional Facility 88,000,000 1,000,000 - - 1,000,000 - |IREVENUE
0605130 [National Security COVID-19 Response 1,200,584 1,000,000 - - 1,000,000 478,651 [REVENUE
Subtotal 93,706,021 2,500,000 - - 2,500,000 2,451,417
06052 POLICE
0504411 |Safety and Security Improvement 25,912,510 4,000,000 - - 4,000,000 - IREVENUE
Programme
0605211 |E-911 System 2,436,709 500,000 - - 500,000 - |IREVENUE
0605212 |Construction of Police Stations 26,168,391 | 1,000,000 - - 1,000,000 3,285,865 |REVENUE
0605215 |Refurbishment of Police Stations 2,699,981 | 2,000,000 - - 2,000,000 226,071 |[REVENUE
0605217 |Closed-Circuit Television (CCTV) 11,140,818 - - 500,000 500,000 354,208 |REPUBLIC OF
Surveillance and Traffic Management CHINA (ROC) -
System TAIWAN
0605230 |Containerised Forensic Unit 5,018,705 300,000 - - 300,000 447,271 |REVENUE
0605247 |Relocation of Traffic Department 1,100,000 | 1,100,000 - - 1,100,000 - |IREVENUE
Subtotal 74,477,114 8,900,000 - 500,000 9,400,000 4,313,415
TOTAL c/f| 168,183,135 | 11,400,000 - 500,000 11,900,000 6,764,832
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY AND IMMIGRATION

Estimated Expenditure 2022

. Actual
Project Estimated Total Devel t Expenditure
N‘O _ PROJECT NAME Cost Revenue Loans e"e:igme” Total 0020 Source of Funding
$ $ $ $ $ $
TOTAL b/f| 168,183,135 11,400,000 - 500,000 11,900,000 6,764,832
06053 FIRE AND RESCUE SERVICES
0605310 |Purchase of Vehicles/Equipment (Pumps, 6,230,673 558,000 - - 558,000 787,312 [REVENUE
radio com, etc.)
0605314 |Construction of Fire Hall - Vance Amory 1,000,000 500,000 - - 500,000 57,120 |REVENUE
International Airport
0605317 |Access Road - New Castle Fire Station 112,300 112,300 - - 112,300 - |IREVENUE
Subtotal 7,342,973 1,170,300 - - 1,170,300 844,432
06054 DEFENCE FORCE
0605410 |Construction and Refurbishment of Camp 2,315,882 200,000 - - 200,000 199,978 |REVENUE
Springfield Barracks
Subtotal 2,315,882 200,000 - - 200,000 199,978
TOTAL c/f| 177,841,990 12,770,300 - 500,000 13,270,300 7,809,242




ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY AND IMMIGRATION

Estimated Expenditure 2022

. Actual
Proiect Estimated Total Devel ) Expenditure
rojec Cost evelopmen .
No. PROJECT NAME Revenue Loans Aid Total 2020 Source of Funding
$ $ $ $ $ $
TOTAL b/f| 177,841,990 12,770,300 500,000 13,270,300 7,809,242
06055 PRISON
0605519 |Construction of Roof for Her Majesty Prison 955,000 275,000 - 275,000 605,824 |REVENUE
(HMP)
0605520 |Prison Farm Nevis Refurbishment and 351,699 150,000 - 150,000 118,548 |REVENUE
Purchase of Equipment
Subtotal 1,306,699 425,000 - 425,000 724,372
06056 NEMA
0605618 |[Emergency Response Project 1,000,000 150,000 - 150,000 295,138 [REVENUE
0605619 |[COVID-19 Task Force Response Project 500,000 150,000 - 150,000 - |IREVENUE
Subtotal 1,500,000 300,000 - 300,000 295,138
TOTAL c/f| 180,648,689 13,495,300 500,000 13,995,300 8,828,752
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ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY AND IMMIGRATION

Estimated Expenditure 2022

. Actual
Project Estimated Total Development Expenditure
) PROJECT NAME Cost Revenue Loans P Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
TOTAL b/f| 180,648,689 13,495,300 500,000 13,995,300 8,828,752
06058 National Crime Commission
0605116 |Construction of Outreach Center 1,500,000 500,000 - 500,000 64,250 |REVENUE
Subtotal 1,500,000 500,000 - 500,000 64,250
TOTAL c/f| 182,148,689 13,995,300 500,000 14,495,300 8,893,002




ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 06 MINISTRY OF NATIONAL SECURITY AND IMMIGRATION

Estimated Expenditure 2022

. Actual
Project Estimated Total Development Expenditure
) PROJECT NAME Cost Revenue Loans P Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
TOTAL b/f| 182,148,689 13,995,300 500,000 14,495,300 8,893,002

Purchase of Protective Gear and Op. 2,371,983 - - - 299,427 |REVENUE
Equipment
Purchase of Generators 958,629 - - - 639,257 |REVENUE
Purchase of Bunk Beds/Mattresses 734,750 - - - 95,440 [REVENUE
Purchase of Vehicle - Prison 200,000 - - - - IREVENUE
Coast Guard Barracks 1,472,829 - - - 181,605 [REVENUE

- . . . 875,000 - - - 269,376 [REVENUE
Refurbishing of Fire Services Buildings
Upgrade of National Emergency 275,000 - - - - |REVENUE
Operations Centre and Emergency
Broadcast Unit
Renovation of Residence for 388,590 - - - 388,590 |REVENUE
Commissioner of Police
Social Interventions Project 496,100 - - - - IREVENUE

TOTAL| 189,921,570 13,995,300 500,000 14,495,300 10,766,697

Total Ministry  $14,495,300
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

Fiscal year 2022 promises to be one that will, to a great extent, better define how
global trade developments will impact our local business environment — from
importers to wholesalers and retailers, to local producers, manufacturers, and
consumers. There are early signals that the year ahead will present several
challenges and opportunities for the private sector in general, as well as for our
citizens and residents, largely because of the supply chain interruptions that have
already been set in motion by the ongoing setbacks of the Covid-19 pandemic.
Such trade bottlenecks have been attributed, in large measure, to (a) repeated
lock- downs in major producing and exporting countries, such as China and parts
of Europe; (b) labour shortages due to relatively high infection rates in the said
jurisdictions; and (c) manpower challenges re: stevedoring and logistics at major
international ports through which goods destined for the Caribbean Basin must be
transhipped.

These trade roadblocks are telling signs that the time has come to reduce our
traditional reliance on imports from Asia and to look to other emerging markets such
as those in South America. Hence, the reason for the Ministry's continued thrust
towards the finalisation of the Partial Scope Agreement (PSA) between our
Federation, Brazil and Guyana.

Even amid the knock-on effect of supply chain interruptions such as the possible
shortage of imported goods and increased prices of available stock in-Country,
global attention to standards and quality of international trade will be far more
pronounced than in recent years.

St. Kitts and Nevis is well on its way to taking up its international position on these
critical matters that will impact trade, largely because of:

- the major physical plant renovations, process improvements, capitalisation re:
laboratory equipment and technology, and human capacity building in which our
National Bureau of Standards is engaged. At the end of this process, the local
Bureau and Multi-purpose laboratory would be the first in the OECS to house both
metrology and microbiology under one roof. The chemistry laboratory will soon be
providing increased scientific services with the imminent acquisition of a Gas
Chromatograph Mass Spectrometer (GCMS).

« the provisions enshrined in the recently passed Bureau of Standards and Quality
Act which replaces the National Bureau of Standards Act (Cap. 23.15; No. 7 of
1999). This major legislative upgrade allows for the gazetting of technical
regulations, which inter alia, include requirements for the labelling of goods
entering the Country, food labelling, bottled/packaged water, and conformity re:
importation of tyres, etc.



- the development of a Quality Infrastructure and culture in St. Kitts and Nevis that
will be facilitated by the adoption of the recently completed National Quality
Policy (NQP) that seeks to achieve, among other matters, the implementation of
standardisation, conformity assessment, testing, inspection, metrology, and
accreditation functions of the Bureau.

A major legislative commitment of the Ministry for the New Year is that of the
passage of the new CARICOM Consumer Protection Bill which is meant to update
and replace the current Consumer Affairs Act (Cap. 18.38; No. 9 of 2003). By the
time of the printing of this publication, the Bill would have already had the first reading
in Parliament (August 5, 2021). It is the Ministry's intention to have the Bill debated
and passed shortly, thereby setting in motion well-needed upgrades and
improvements designed to broaden the suite of services and consumer advocacy
that are currently provided, on a rather limited scale, by the Consumer Affairs
Department. Major deliverables in this proposed legislation include (i) the
establishment of a Consumer Affairs Bureau; (ii) greater advocacy re: consumer rights,
education and empowerment than is afforded in the existing legislation; (iii) expanded
provisions re: consumer safety, unfair trade practices and recall of goods; and
(iv) new provisions regarding distance selling (including e-commerce) and the
duties of suppliers. Consultations with stakeholders are ongoing re: the Bill.

Meanwhile, the Ministry is undertaking a critical review of the certain provisions of the
present legislation, which are repeated in the replacement Bill, but for which there
has been no action to date. Case in point: the establishment of an Appeals Tribunal
that is still not implemented after some 18 years. Together with the recently enacted
Bureau of Standards and Quality Act, this piece of omnibus legislation for the
CARICOM Member States is expected to function as an enabler of the CARICOM
Single Market and Economy (CSME) insofar as (a) free movement of goods and
services; and (b) uniformity in the economic space re: consumer protection and
rights, are concerned.

The Ministry looks forward to 2022 with a sense of guarded optimism, despite the
global challenges to international trade; manufacturing; and the local micro, small and
medium-sized enterprise (MSME) sector. With the transformation and innovation
foreseen within our Bureau of Standards, and our further implementation of the
various bilateral and multilateral trade agreements to which our Federation is
signatory — such as the CARIFORUM-UK and CARIFORUM-EU Economic
Partnership Agreements (EPAs) - the Ministry will do everything in its power boost
local production and market access, reduce reliance on certain food and beverage
imports, and facilitate local exports — all with the support of our strategic partners
within the local, regional and international trading systems. Such national productivity
improvements will create new jobs and opportunities for investment, improve our
competitiveness, assist in further economic diversification, and increase foreign
exchange earnings.

Hon Wendy C. Phipps
Minister of International Trade, Industry, Commerce and Consumer Affairs
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1.2 Executive Summary

Considering the onslaught of the Novel Coronavirus, the Ministry of International Trade,
Industry, Commerce, and Consumer Affairs 2021 has worked arduously to achieve
results despite the limited resources and numerous setbacks encountered. St. Kitts
and Nevis, through the Ministry of International Trade, continues to act proactively to
secure our national interests through its engagement in various trading arrangements
such as the CARIFORUM-EU and CARIFORUM-UK Economic Partnership
Agreements, the post-Cotonou agreement, and the Trade Facilitation Agreement.

In 2021, the Department of International Trade revamped and escalated its efforts to
implement the Trade Facilitation Agreement (TFA). The National Trade Facilitation
Committee (NTFC) continues to convene monthly to review its progress and make the
necessary adjustments where needed. To improve the ease of doing business and
to implement the national development initiatives for trade facilitation, the
governance structure of the NTFC was also remodelled to establish a proactive
network whereby other line ministries are obligated to strengthen their commitment by
utilising their resources and expertise.

Similarly, the Department of International Trade will continue to explore the provisions of
the CARIFORUM-EU Economic Partnership Agreement (EPA) and the new
CARIFORUM-UK EPA to secure real market opportunities for its entrepreneurs. This
includes professional services such as Architects, Engineers, Consultants, etc., Agri-
Processors and light manufacturers, and people employed in the Arts and Entertainment
sector. Accordingly, under the leadership of the established EPA Unit, the Department of
Trade has strengthened its partnership efforts with critical line Ministries and Private
sector bodies. To this end, the EPA Unit has already developed a work plan that will
reap benefits from 2022 onwards. We will monitor and engage actively in forums
covering the development post-Cotonou agreement and the Twelfth World Trade
Organization (WTO) Ministerial Conference (MC12) at the end of this year.

Additionally, through extensive collaborations with our trading partners, the Ministry of
International Trade will forge ahead to finalise the St. Kitts and Nevis-Guyana-Brazil
Partial Scope Agreement in 2022. The increase in market share is guaranteed to boost
employment and generate more wealth for the people of this country. Thus, the
Department's efforts are premised on the fact that these trading agreements are
instrumental in boosting our overall development and bolstering significant
advancement in all areas of our economy, allowing St. Kitts and Nevis to become a
major player in the international trade system.

Moreover, 2022 and onward will note the Ministry's continued efforts to implement the
CARICOM Single Market and Economy and the OECS integration process. St. Kitts and
Nevis, through this Ministry, continue to participate in forums designed to aid this
process actively. We will continue to find new ways for our citizens to benefit from the
CARICOM Skills Certificate that allows our people to expand their reach into areas
within the other CARICOM Member States to apply their skills and conduct businesses.
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Thus, in 2022, the Department of Trade will continue its consultative drive with critical
stakeholders to ensure our positions on regional integration matters are well-
balanced and proactive in addressing our concerns. In this regard, capacity building,
education, and awareness, apart from national consultations, remain high on our 2022
budget. The Ministry believes that regional integration among OECS and CARICOM
member states will add to our resource pool that will open doors for trade, economic
advancement, and development for the people of this country.

To bridge the digital divide within the Federation, the Department of Trade, in 2022,
pledges to remain on course to transform our society into a digital economy
through the Commonwealth Connectivity Agenda Initiative. This initiative would
require assistance from pertinent line Ministries, including the Ministry of Finance, the
National IT Department, and the Ministry of Justice and Legal Affairs, etc.
Undoubtedly, success in this regard will naturally improve the overall ease of doing
business in St. Kitts and Nevis for all nationals and foreigners by improving overall
customer and merchant/business experience, the efficiency and working relationship
between the private and public sector entities and lower cost and time for all parties
involved. A digital economy is a trajectory for significant advancements in socio-
economic transformations for St. Kitts and Nevis. As such, the Ministry has led by
example as it hosted the first of many virtual discussions on the Digital Agenda on
Agriculture and Fisheries with our stakeholders and experts in this sector.

Furthermore, the St. Kitts and Nevis Bureau of Standards has a major role in
providing the institutional framework for facilitating local, regional, and international
trade by offering services in quality systems, product certification, metrology, and
establishing standards. In addition, the St. Kitts and Nevis Bureau of Standards is
mandated to ensure that the citizens of St. Kitts and Nevis are protected from
products that are not in compliance with national, regional, and international
standards. As the national arm of the CARICOM Regional Organisation for Standards
and Quality (CROSQ), this agency is responsible for the monitoring, compliance,
harmonisation and implementation of regional standards and regulations. Thus in
2022, the Bureau of Standards intends to continue to use its resources to attract
tangible investments while addressing concerns related to technical barriers to trade.

It would provide consumers, governmental organisations, importers, and the population
with the information to make informed choices. It would potentially influence the
quality of the product and stimulate fairness and growth within the market. Once a
country officially recognises the labelling of a product, some aspects of labelling will
be mandatory, while others will be voluntary. From the purview of the consumer,
labelling helps one choose safe products, make healthier food choices, and will
undoubtedly lead to a healthier Saint Kitts and Nevis. The Bureau of Standards has
started making labelling standards legal and will continue to educate the public about
the importance and benefits of adequately labelled products.

This commitment is expressed in our partnership with CROSQ. We were recently
engaged in the highly prioritised Quality for Sustainable Energy in the Caribbean
(QSEC) Project. One of the impetuses of the project was the development of regional
energy performance standards for energy-efficient appliances, specifically refrigerators,
air conditioners and lighting.
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The project also included the development of the Regional Energy Efficiency Labelling
Scheme (REEL) for said appliances. The developed energy efficiency labels will
eventually be in use in all CARICOM member states.

As we strive to improve our national quality infrastructure, the Bureau will be
developing the first metrology mass lab in the Leeward Islands. Funding for this
venture was secured from the Caribbean Development Bank and European Union
partnership (CBD-EU) under the 11th European Development Fund (EDF). Additionally,
the multipurpose lab, which falls under the Bureau of Standards, is on track to meet its
commitment as an established trade lab for the Federation of Saint Kitts and Nevis
under the WTO-TFA by December 2021. Similarly, the pending acquisition of a Gas
Chromatograph Mass Spectrometer (GCMS) for the chemistry lab reiterates the
Bureaus' commitment to providing all-encompassing and excellent scientific service to
our nation. This equipment will allow our lab to separate chemical mixtures, test
human or veterinary drugs, and identify unknown chemicals in samples.

Other focus areas that the St Kitts and Nevis Bureau of Standards will be engaged in are:

« the continuation of our rigorous monitoring of indoor air quality for mould, gases,
and particulates

« the adoption of a minimum of 30 standards from American Society for Testing and
Materials (ASTM), Codex, and International Organisation for Standards (I0OS) by
December 2022

- the establishment of the standards department arm of the Bureau of Standards and
improved awareness about standards work

- the establishment of standards for vehicle pre-inspection before entry into the
Federation

« the development of a national standard for inspection bodies to be aligned with the
inspection requirements for equipment and tests procedures

« becoming more actively involved with Caricom Regional Organisation for Standards
and Quality (CROSQ), Pan American Standards Commission (COPAN), SIM,
International Organisation for Standardisation (I0S), World Trade Organisation
(WTO), CODEX, Strategic approach to International Chemicals Management
(SICAM) and Conventions (Stockholm and Minamata).

Of particular importance to the Bureau is the passing of the St. Kitts and Nevis
Standards Act and the implementation of the St. Kitts and Nevis National Quality Policy.
Both measures will enable the Bureau to reduce barriers effectively and efficiently to
trade.

The St. Kitts and Nevis Standards Act will allow the Bureau to develop the capacity
to ensure the quality, consistency and reliability of products, processes, and services.
Whereas the implementation of the National Quality Policy provides a fundamental
and necessary tool that allows the Bureau, and by extension the Federation, to
develop a robust quality infrastructure system and align our practices with regional and
global trade contexts. At the heart of the function of the Bureau is its commitment to
protecting the interests of our society and environment while safeguarding our socio-
economic prosperity.
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The Bureau is also involved in several important regional projects, namely The Basel
Convention Centre for Training and Transfer of Technology for the Caribbean Region
(BCRC- Caribbean) POP (Persistent Organic Pollutants) project funded by Global
Environmental Fund (GEF), Fighting Chemical Pollution and Waste from Plastic in the
Caribbean Tourism Value Chain and the Technical Assistance Programme for
Sustainable Energy in the Caribbean (TAPSEC).

In addition, the Bureau, as the national body for accreditation, is currently working
closely with St. Kitts Carib Brewery assisting the company with its efforts to upgrade
from Hazard Analysis Critical Control Point (HACCP) which encompasses food safety
systems to (ISO 22000). This speaks to an upgrade for food safety management
systems certification. This work also falls under the 11th EDF project. To continue to
deliver first-class services in metrology, microbiology services, chemistry, and indoor
air quality monitoring services, the Bureau of Standards hopes to increase capacity by
improving the equipment, technology, and resources currently in place.

Consequently, due to the COVID-19 pandemic, it has been realised that many
consumers across the Federation have had to endure the brunt of escalating prices of
consumer items on the world market, which has ultimately resulted in diminished
purchasing power amongst the most vulnerable in our society. In this regard, through
community outreach and collaborative efforts between the Ministry of Health and the
Bureau of Standards, the Consumer Affairs Department has continued to empower
consumers and working families with important information to navigate this financially
challenging period best.

It would be a tremendous task to fix price ceilings for products being sold within the
Federation, as the local market is impacted by the increase of prices of goods and
commodities on the international market as supply chains continue to be interrupted.
Demand either remains or surpasses pre-pandemic conditions resulting in shortages.
Thus, the government has taken the stance that all citizens and residents should be
allowed to obtain value for money and be afforded the protection expected in a
modern consumer-driven economy. We will remain steadfast in our commitment to
promote and protect consumer interests within our twin-island state as the profitability
of any business. The vibrancy of the overall economy is ultimately dependent upon the
support you give the consumer.

Today, | am happy to report that the long-anticipated process to replace the current
Consumer Affairs Act of 2003 with the CARICOM Consumer Protection Model
Legislation has begun. On August 5th, 2021, the Bill entitted Consumer Protection Bill
2021 received its first reading within our National Assembly. This legislation has
benefitted from the consultation held with key stakeholders across the Federation, both
public and private, thus ensuring all parties who will be guided by its provisions
operate from a position of knowledge. This new comprehensive consumer protection
legislation will offer a broader scope of enforcement powers to the Consumer Affairs
Department, including the authority to issue fines to merchants who are found in
breach of the provisions contained therein.

07-6



The COVID-19 pandemic has revealed the need for a comprehensive approach to
consumer protection. In this regard, in 2022, the Consumer Affairs Department will begin
the preliminary work to integrate regional precedence regarding Landlord and Tenant
Legislation within our national legislative framework in the not-too-distant future. Such
legislation will further strengthen and modernise the overall consumer protection
framework while also establishing clear guidelines between consumers and service
providers in all sectors.

It is indeed a feat to note that despite the many challenges that would have
confronted the Micro, Small and Medium Enterprise (MSME) Sector, the Ministry,
through the Small Business Development Center (SBDC St. Kitts), was able to
transform its outreach and service delivery activities. This transformation saw the
intensified engagement of entrepreneurs via the use of various electronic platforms
such as Facebook, WhatsApp, email communications and other general business
training online platforms. This strategic pivoting in service delivery redounded to a
high degree of stability for several companies, many of which were able to not only
merely exist in survival mode, but in many cases continuing to function at profitable
levels despite the devastating effects of the pandemic. Also, this would have
significantly facilitated the efforts of many entrepreneurs as they sought to venture into
new products and services that were in great demand in a COVID-19 pandemic
marketplace.

Considering the drastic effects of the Covid-19 pandemic on the Federation of St. Kitts
and Nevis, the Ministry of International Trade, Industry, Commerce, and Consumer
Affairs has made great strides in navigating these unchartered waters to accomplish
incredible feats in 2021.

Given the shift in the alignment of our priorities, we have not remained stagnant but
rather have adapted and adopted new creative ways to function within the new norm
to achieve the goals set for the 2022 plan. Therefore, let us remain steadfast in our
efforts and forge ahead with confidence as we aim to create a brighter, safer future
for the citizens and residents of our beautiful twin-island state.

1.3 Management Representation Statement

| am pleased to present the 2022 Annual Report on Plans and Priorities on behalf
of the Ministry of International Trade, Industry, Commerce and Consumer Affairs.
This document provides an accurate representation of the Ministry's objectives for
using the resources provided in 2022.

This Report outlines the Ministry's goals and considers the anticipated outlay that will
facilitate the implementation of initiatives and efforts related to the Ministry's
mandate. It responds to the challenges faced due to the COVID-19 pandemic and
capitalises on opportunities accompanying global trade. The output is a true
reflection of the consensus view of the various personnel in the Ministry and key
stakeholders.
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| believe the document will serve as an essential planning instrument and working

gu

ide for the operation of the Ministry in 2022 and beyond.

Jasemin Weekes (Mrs)
Permanent Secretary

Section 2: Ministry Overview

2.1 Mission Statement

To

facilitate  socio-economic  development through accommodative trading

arrangements and a competitive and enterprising business sector anchored in a
consumer-friendly environment.

Value Statements:

Th
an

Our hallmark is pride in public service and our mandate to work towards economic
prosperity and more sustainable and better jobs for our citizens.

We will deliver excellence in client's service and satisfaction.

We will develop partnerships with private and public stakeholders to reach and
serve our clients

Our work must produce concrete results

We celebrate achievements and successes

Integrity and accountability are the foundation of our organisation

Creativity, learning, and change are integral to the quality of service and career
development

Our officers and associates are respected, listened to, inspired, and empowered
We cultivate an environment that nourishes growth as team players and as individuals

e Ministry focuses on effectively matching national needs with the interest of current
d potential business partners with the exciting opportunities here in St. Kitts and

Nevis.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

INTERNATIONAL TRADE

Mi

ssion: To strengthen cooperation with the global community, promote the country's
contribution to multilateral trade organisations and provide opportunities for
economic investments by developing a range of programmes aimed at
promoting fair and accessible trade.

Vision: To strengthen policymaking and implementation in accordance with the strategic

political, social, and economic interests of St. Kitts and Nevis.
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Our aim: To ensure the smooth implementation into the CARICOM Single Market and
Economy (CSME), the OECS Economic Union, the St. Kitts and Nevis —
Brazil — Guyana Partial Scope Agreement (PSA), the EPA and other Trade
Agreements.

Ultimately, International Trade devises strategic mechanisms to ensure that any
adopted approach balances national interests and those of our trading partners.

INDUSTRY AND COMMERCE — SMALL BUSINESS DEVELOPMENT CENTRE
(SBDC)

Mission: To advance economic growth, diversification, and competitiveness through
an increased number of initiatives, efficient and profitable micro, small
and medium-scale entrepreneurs.

Vision: To be the lead executive agency and services provider for small businesses in
St. Kitts and Nevis.

The threefold principle objectives of SBDC are:

I. to create a robust national entrepreneurship culture,
Il. to increase domestic enterprises investments, and
[ll.to increase the number of viable micros, small and medium-sized businesses.

BUREAU OF STANDARDS

Mission: To deliver the highest quality of service in the areas of metrology, food,
water, and environmental testing and monitor compliance to related
standards and regulations to foster the improved quality of life for the people
of St. Kitts and Nevis.

Vision: To improve safety and quality to foster a culture for continual improvement.

Our aim: To provide professional, confidential services that consistently meet or
exceed the requirements and expectations of our customers.

CONSUMER AFFAIRS DEPARTMENT

Mission: To foster a business environment where ethical relations between service
providers and the consumers of these services can thrive through public
education, consumer advocacy and efficient complaint resolution.

Vision: To empower consumers in making better-informed business decisions when
conducting business in the marketplace.

Our aim: To provide a professional avenue for consumers to seek redress when their
rights are infringed upon.
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives

INTERNATIONAL TRADE

The continued monitoring, evaluation, and implementation of the CARIFORUM
— EU - Economic Partnership Agreement (EPA)

The continued evaluation and implementation of the Trade Facilitation Agreement
(TFA) and the progressive development of the National TFA Committee.

Monitoring the development and implementation of the St. Kitts-Nevis-Brazil-Guyana
Partial Scope Agreement (PSA)

Organise special capacity building programmes for Officers

Continue to implement, monitor, and enforce Regional and International Trade Policy
obligations within the context of the OECS Economic Union and the CSME

INDUSTRY, COMMERCE AND SMALL BUSINESS DEVELOPMENT CENTRE (SBDC)

Maximise the Ministry's efforts by sensitising Entrepreneurs of the services that
SBDC offers and other entrepreneurial opportunities

Annually coordinate activities regarding the Global Entrepreneurship Week (GEW)
Organise special capacity building programmes for Officers and Entrepreneurs

Create, implement, and actively participate in Student Programs & Trade Fair
Coordinate an Award Ceremony for Entrepreneurs

BUREAU OF STANDARDS

Active participation in Regional and International Standards Organisations
Improvementin the St. Kitts and Nevis Bureau of Standards' Quality Infrastructure
Increase awareness of the St. Kitts and Nevis Bureau of Standards

Continue to service the industries and the economy in the field of Metrology

Continue the implementation for Energy Efficiency Labelling Standards for
Household Appliances and Energy Efficiency Code for Buildings

Continue to monitor Indoor Air Pollution

Coordination of GMO testing

Safeguard health and safety of consumers by upholding regional and international
standards on imported goods

Continue the implementation and coordination of the National Standardization Strategy
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CONSUMER AFFAIRS

« To foster a business environment where there is an ethical relationship between
service providers and consumers

« Implement and coordinate the CARICOM Consumer Protection Bill

« Facilitate the process of written consumer grievances promptly

« Organise the Consumer Corner Radio Segment in efforts to continue the Ministry's
public awareness campaign

« Conduct consumer awareness activities and monitor violations in the marketplace

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

The Ministry's overall strategic direction remains unaltered vis-a-vis its mandate;
some major activities were revised to reflect new international developments to
ensure opportunities for advancement to every stratum of our society given limitations
caused by the COVID-19 pandemic.

2.2.4 Main Activities Contributing to the Annual Objectives

+ Provide training for professional staff development

« Solicitation of technical assistance from partnering countries and organisations

« Ongoing Public Awareness and education programs. Ensuring that the legislative
framework is in place for the smooth implementation of trade policies and programs

« Strengthening the Ministry's relationship with the business community through
seminars and developmental assistance

« Business plan development assistance

« Encourage line Ministries to assume their role in implementing trade policies and the
drafting of new legislation (with the supporting regulations) for passing in parliament

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenges to achieve annual objectives include the following, but are not limited
to:

+ Limited human resources

« Delay in obtaining requested assistance from third parties

« Inability to attend non-funded meetings

« Competing for limited financial resources as most donor funds are being directed
to less developed /third world states

« Securing assistance for specific projects from donor countries and organisations

« Late responses from Ministries regarding training opportunities or meetings

- The widened gap between national and donor countries' priorities continues to be a
challenge

« The overall lack of resources and the reprioritisation of major activities due to the
COVID-19 pandemic
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2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The Ministry's strategic objectives outline its significant activities for the upcoming three
years (2021-2024). The Ministry's resources will be carefully utilised to achieve the
goals of its Departments/Divisions bearing the main challenges (2.2.5 above) that are
beyond its control.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

We aim to achieve more significant outcomes in the upcoming year in keeping with the
Ministry's mandate vis-a-vis the COVID-19 pandemic. The Ministry believes that a 2022
budget must allow for higher levels of flexibility when compared to the 2021 budget.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

« Enhancing the National Quality Infrastructure and Equipment Upgrade

2.3.3 Status Report on Major Government Projects

« The Bureau of Standards Lab accreditation, quality infrastructure and equipment
upgrade project has begun but suffered major setbacks in terms of timelines due to
the global closure of borders in response to the COVID-19 pandemic.

2.4 Transfer Payment Information

The Ministry makes annual contributions to the following:

« GATT/World Trade Organization (WTO)

« Caricom Competition Commission (CCC)

+ Caribbean Export Development Agency (CEDA)

« CARICOM Regional Organization for Standards and Quality (CROSQ)
« International Organization for Standardization (I0S)

« Office for Trade Negotiations (OTN)

« Pan American Standards Commission (COPAN)

07-12



Section 3: Ministry Summary

Portfolio E.O7 - Support Small Business Development, Industry,
Commerce and Consumer Affairs

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

domestic market and economy

To provide opportunities for

economic development through small
formulation and industrial development. To provide a range of programs aimed at
promoting fair and accessible trade. To develop a competitive consumer sensitive

business

Financial Summary

Expenditures

Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
07074 - Provide Administrative Support 1,906 2,163 2,275 2,302 2,330
07075 - Establish and Monitor Standards 943 1,256 1,352 1,377 1,402
07075 - Promote Small Business Dev. 322 437 444 452 460
07117 - Manage Consumer Affairs 900 819 890 903 916
Invest in Bureau of Standards 499 670 400 200 100
Total 4,570 5,345 5,361 5,234 5,208
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Section 4: Programme Summary

Portfolio E.07 - Support Small Business Development, Industry, Commerce and
Consumer Affairs
Programme 07074 - Provide Administrative Support

Responsibility Centre
07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
074 - International Trade

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide effective administrative support for International Trade

Expected
Objective(s) for 2022 Results |Performance Indicators
1.To continue to negotiate new trade 30% Percentage increase in new
agreements trade agreements completed
2.To create an enabling environment 4 Sessions |Number of quarterly staff development
to foster the  professional activities
development of staff

Sub-Programme:

01542 - Manage General Administration of International Trade
07074 - Manage Telecommunication Service

00554 - Participate in Trade Related Meetings

00553 - Implement Trade Agreements

01315 - Provide administrative support

Participation in Regional and International Organizations

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 1,694 1,848 1960 1,988 2,015
Capital
Transfer 212 315 315 315 315
Budgetary Grant
Principal Repayment
Net Lending

Total 1,906 2,163 2,275 2,303 2,330

07-14



Portfolio

Programme

E.Q7 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

07074 - Promote and Implement International Trade Policies

Responsibility Centre

074 - International Trade

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To assist with the development of the Federation through international trade

for outreach support to service
providers

o Expected )

Objective(s) for 2022 Results |Performance Indicators

1.To attend meetings that relate to 80% Percentage of information requested
Regional and International provided in a timely manner
Organizations trade agreements, to
assist in the development of the 32 Number of meetings attended
Federation

2.To conduct ongoing consultations 18 Number of Consultations conducted
with stakeholders to  ensure that trade
agreements are monitored and
implemented, and our national
interests

3.To conduct workshops on trade- 4 Number of workshops conducted
related matters and the
establishment and functionality of a
business

4.To create public awareness on trade- 21 Number of media events
related matters, agreements, and undertaken to create public awareness
business formation

5.To establish a National Co-ordination 2 Number of training seminars
body to have oversight of the
Doing Business Policy in the
Federation

6.To implement two (2) components of 2 Number of training seminars
the National Manufacturing Strategy

7.To secure technical cooperation from 8 Number of initiatives done to increase
international trade organizations the level of tech cooperation received

to build capacity in public and private
sector
8.To update and maintain Web Portal 16 Number of articles completed and

uploaded on website
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Portfolio

Programme

E.07 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

07075 - Establish and Monitor Standards

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
075-293 - Bureau of Standards

Officer in Charge Director

Goals/Global Objectives

To establish standards in the Federation based on
requirements and monitor for compliance

international and regional

investigations the

Department

by air quality

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.To become more actively involved 15 Number of meetings, training and
with regional and international workshops held
conventions and projects
2.To establish standards for vehicle | December |Date of validation of high-quality
inspection 2022 used vehicles before entry
3.To establish the Standard | December |Date to establish a foundation to
Department arm of the Bureau of 2022 develop a quality infrastructure
Standards
December |Date to establish standards to be
2022 used in the Federation to promote
food safety, tourism, environment,
trade and agriculture
4.To introduce scientific metrology to | December |Date  of completion to  build
the Bureau of Standards 2022 capacity in Scientific Metrology for
food
5To refurbish laboratories  for | December |Date of completion to modernize
accreditation and certification of 2022 laboratory for alignment accreditation
the Bureau of Standards with procedures and requirements for
ISO 17025
6.To respond to inquiries and site 3days |Average time to respond to inquiries

and site investigations

Sub-Programme:

01355 - Provide administrative support

01357 - Provide laboratory services and monitor health concerns in respect to quality
01386 - Provide Technical Support and Quality
01387 - Support to Inter-American Metrology System (SIMS)
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 943 1,256 1,352 1,377 1,402
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 943 1,256 1,352 1,377 1,402
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Portfolio E.07 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

Programme 07075 - Promote Small Business Development

Responsibility Centre
07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
075-294 - Small Business Development Center

Officer in Charge Permanent Secretary

Goals/Global Objectives
To encourage and facilitate the development of small and medium sized
businesses in the Federation

o Expected _

Objective(s) for 2022 Results |Performance Indicators

1.To conduct and deliver training 10 Number of workshops conducted
workshops

2.To create opportunities for small 2 Number of trade shows for the year
businesses to present their products
and services

3.To plan and conduct multimedia 12 Number of media events
promotions

4. To provide support for business 275 Number of potential entrepreneurs
development to SMEs assisted

5.To train small businesses on aspects 4 Number of training sessions delivered
of quality assurance and presentation

Sub-Programme:

01408 - Manage Marketing and Investment Services
01407 - Provide enterprise support and development

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 322 437 444 452 460
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 322 437 444 452 460
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Portfolio

Programme

E.Q7 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

07117 - Manage Consumer Affairs

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
117-511 - Consumer Affairs Division

Officerin Charge Director

Goals/Global Objectives

To educate consumers and businesses on their rights and responsibilities and to enforce
the laws covering consumer rights and responsibilities

and consumer issues

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.To conduct consultations with 4 Number of consultations conducted
businesses to  highlight  their with businesses
obligations under the consumer
protection act
2.To create public awareness 15 Number of media events, brochures
surrounding issues of consumer and workshops conducted to inform
interest consumers and businesses
24 Number of consumer corner segments
produced
3.To ensure that all food items sold 192 Number of quality inspections that are
are fit for human consumption conducted at shops and supermakets
12 Number of field verification visits
4.To ensure that price-controlled food 100% Percentage of establishments expected
items are being sold within the to comply
specified markup markup ranges
5.To process and mediate written 5days |To establish an average processing
consumer complaints in a timely time to close complaint
manner
4 Number of quarterly reports relating
to complaints reporting and resolved
cases
75% Percentage action initiated within 3 days
6.To train staff to improve their 5 Number of staff training exercises
skills in handling competition conducted
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Sub-Programme:

01389 - Provide administrative support

01390 - Educate consumers and businesses

01401 - Participate in regional and international organisation
01391 - Respond to Consumer Complaints

511 - Manage Licencing and Price Controls
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 900 819 890 903 916
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 900 819 890 903 916
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Portfolio E.07 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

Programme 07074 - Invest in Trade

Responsibility Centre

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
074 - International Trade

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide effective administrative support for International Trade

Sub-Programme:

0707410 - Purchase of Vehicle
0707411 - Enhancing Agro Processing Industry
0707412 - Implementation of the Economic Partnership Agreement

0707413 - Paving of Bird Rock Industrial Site Road Network

0707414 - Office Renovation
0707415 - Purchase of Vehicle
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Portfolio E.07 - Support Small Business Development, Industry, Commerce and
Consumer Affairs

Programme 07-075 - Invest in Bureau of Standards

Responsibility Centre
07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs
075-293 - Bureau of Standards

Officer in Charge Director

Goals/Global Objectives
To establish standards in the Federation based on international and regional
requirements and monitor for compliance

Sub-Programme :

0707511 - Extension of St. Kitts and Nevis Bureau of Standards Building
0707512 - Purchase of Vehicle

0707513 - Inductively Coupled Plasma Automatic Emission Spectrophotometer
(ICP-AES) System

0707515 - Lab Accreditation Quality Infrastructure and Equipment Upgrade

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent
Capital 499 400 400 200 100
Transfer
Budgetary Grant 270
Principal Repayment
Net Lending

Total 499 670 400 200 100
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¥2-10

ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 07 MINISTRY OF INTERNATIONAL TRADE, INDUSTRY, COMMERCE AND CONSUMER AFFAIRS

Estimated Expenditure 2022

. Actual
Project Estimated Expenditure
) PROJECT NAME Total Cost | Revenue | Loans | Development | L, P Source of Funding
No. Aid 2020
$ $ $ $ $ $
07075 BUREAU OF STANDARDS
0707516 |Enhancing the National Quality Infrastructure and 6,513,669 400,000 - - 400,000 - IREVENUE
Equipment Upgrade
Subtotal| 6,513,669 | 400,000 - - 400,000 -
Lab Accreditation Quality Infrastructure and 4,500,000 - - - - 499,377 |REVENUE/ CARIBBEAN
Equipment Upgrade DEVELOPMENT BANK
(CDB) - EUROPEAN
UNION (EU)
TOTAL| 11,013,669 400,000 - - 400,000 499,377

Total Ministry  $400,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

During the past year, the COVID-19 pandemic continued to impact our lives here in
St. Kitts and Nevis. Notwithstanding the many challenges, we have managed the
crisis well and achieved success in keeping the ship of State buoyant. In 2022, we will
focus on pushing forward with our objective to build a stronger, safer future for all
citizens and residents living here in the Federation. The 2022 Estimates will continue
its sterling contribution in helping the Government to advance the mandates given by
the people. The Ministry of Finance would therefore play an essential role in
continuing to prudently manage the fiscal affairs of the Government and to provide
strong policy advice.

In support of the work of the Ministry, the 2022 Estimates highlight the proposed
resources to be utilized by the Ministry for the implementation of various programs,
projects, and other activities central to fulfilling its mandate. The Ministry of Finance
will continue to be actively engaged with the various Line Ministries to sustain the
efforts of the Government to effect positive change through investment in our people
and critical infrastructure. Such investments along with the policy stance of the
Government would help to put St. Kitts and Nevis back on track. The Ministry's
dedication towards the strengthening of public financial management, fiscal prudence
and upholding of international standards is unwavering and remains a key focus for the
upcoming fiscal year.

The International Monetary Fund (IMF) publication, World Economic Outlook October
2021 issue, predicts growth in global Gross Domestic Product (GDP) of 5.9 percent
and 4.9 percent in 2021 and 2022 respectively. Nationally, a 0.5 percent GDP growth
is expected by the end of 2021 while a GDP growth rate of 11.3 percent is projected
for 2022. Over the medium term, the economy is projected to grow by an average
annual rate of 7.1 percent. In 2022, growth is expected to be driven by increased
activities in such Sectors as Hotels and Restaurants, Agriculture, Manufacturing,
Construction, and Financial Services. Based on the Revenue and Expenditure plans
being proposed for the Government in 2022, we are projecting a Recurrent Account
Surplus of $169.5 million, an Overall Surplus of $4.0 million and a Primary Surplus of
$21.8 million. The Government is aware of some of the major risks to the economic
and fiscal forecasts and is therefore prepared to implement any necessary measures
to mitigate these risks as far as possible.

The Total Public Sector Debt of St. Kitts and Nevis was $1,609.4 million at end of
September 2021. Compared to the corresponding period in 2020, this represented a
decrease of $3.6 million or 0.2 percent. The reduction in the debt stock was attributed
to a $14.7 million or 2.2 percent decrease in Central Government's debt. The Ministry
of Finance continues to spearhead the implementation of the Debt Management
Strategy which has been successfully implemented over the last several years. The
implementation of this Strategy has achieved very positive results for the country
having previously achieved the Eastern Caribbean Central Bank’'s (ECCB's) debt to
GDP target of 60 percent ahead of the deadline to do so. Even though the impact of
the pandemic has disrupted this achievement, the Government is set to get back on
track by 2023 when we hope to achieve a debt to GDP ratio of 59.1 percent.



Throughout 2021, the Ministry of Finance rose to the challenge of managing the
Government's finances in spite of the COVID-19 environment that continued to
negatively impact economic activity and the collection of tax revenues. Based on the
advice of the Ministry, the Government implemented a second Stimulus package
which provided an important lifeline for thousands of our citizens and residents who
were unemployed due to the impact of the pandemic here in the Federation.

The implementation of our Stimulus Packages came at a great cost to the
Government but, we believe it was the right thing to do, to invest in our people and our
economic future. In 2022, the Government will continue to be vigilant and proactive in
the management of the Coronavirus within our borders and the fiscal affairs of our
beloved country.

The Strategic Plan for the Ministry of Finance is aligned with the Constitution, the
Finance Administration Act, the Tax Administration and Procedures Act, the Customs
and Excise Act and all other relevant legislations and policies of the Government. |
take this opportunity to thank the staff of the Ministry of Finance, including the
Treasury Department, the Inland Revenue Department, Customs and Excise
Department and Financial Intelligence Unit for their continued hard work, commitment
and dedication without which the successes achieved in 2021 would not have been
possible.

Dr the Honourable Timothy Harris
Prime Minister and Minister of Finance

1.2 Executive Summary

The Ministry of Finance, governed by its established mandate, will continue to uphold
its responsibility for the formulation, implementation, monitoring and evaluation of the
Government's fiscal policies. Guided by the Finance Administration Act and the
Constitution of St. Kitts and Nevis, the Ministry endeavors to further strengthen Public
Financial Management (PFM). Despite the unrelenting negative impact of the COVID-
19 pandemic, the Ministry of Finance continues to rise to the challenge of effectively
delivering on its mandate. The Ministry has therefore prepared a Medium-Term Fiscal
Framework that covers the period 2022-2024. The Framework was used to guide the
fiscal policy advice provided to the Government including the financial parameters for
proposals that are put forward for the 2022 Estimates.

The Ministry remains committed to prudent fiscal management including the efficient
management of the revenues collected and spent on behalf of the Government. This
would be achieved through enhanced monitoring of Government's cash flows with
special attention paid to expenditure levels. Further, the Ministry will continuously
strive to ensure that value for money is received.

The Ministry of Finance has initiated work to develop a National Economic Recovery
Strategy in response to the devastating impact of the pandemic on the economy. With
the assistance of the consulting team, relevant economic and social partners were
consulted in 2021 in determining the primary areas of focus for the Strategy.
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It is anticipated that the Economic Recovery Strategy would be completed and ready
for implementation by the end of the first quarter in 2022. The Ministry also hopes to
use 2022 to get back on track with the implementation of some activities that were
disrupted due to the impact of the pandemic. The Ministry will therefore work with
partner entities to accelerate the pace of digital transformation of Government
services. This is deemed critical in the Government's quest to improve effectiveness
and efficiency in the delivery of services to the public.

The activities of the Ministry of Finance span across various Departments that are
distinctly designed to safeguard efficient and effective service delivery to the Public as
well as the achievement of the overall goals of the Ministry.

The Treasury Department continued to successfully execute its mandate despite the
challenges presented by the Coronavirus pandemic. This was made possible through
the implementation of its Comprehensive Disaster Management, Recovery and
Business Continuity Plan. The Department will continue to lead on the implementation
of the PFM Action Plan that would result in improved practices as it relates to
transparency and accountability. In an effort to continually enhance the level of
internal controls, compliance and accountability in Line Ministries and Departments,
the Internal Audit Unit has sought to enhance its capabilities through training and
certification. A focus on Risk Management has been adopted which should further
strengthen internal controls within the Public Sector.

The Inland Revenue Department, in its effort to continuously provide taxpayers with
maximum efficiency in the delivery of its services, spent fiscal year 2021 focused on
re-examining and refining its operational plan. These efforts will allow for the
Department to engage in a process of reinvention that will enable it to overcome the
challenges presented by the COVID-19 pandemic as well as ensuring it is robust
enough to deal with any unforeseen issues that may arise in the future. In 2022, the
Department aims to achieve success in various endeavors which include the following:

« Launch of a mobile tax application

« Implementation of a new tax administration

«IT System to support the shift to a more digital and data driven business
environment

The Customs and Excise Department has sought to increase its efficiency in the
delivery of its mandate to collect revenue and protect the borders of St. Kitts and
Nevis. The Department is engaged in building out the capacity of the recently
implemented ASYCUDA Pre-release Module which allows for the electronic
processing of imports. These capacity building endeavors will aid in ensuring the
integrity of the examination process and the Department as a whole. The Department
is scheduled to introduce its online payment services during the last quarter of 2021.
The online payment platform will significantly improve the effectiveness and efficiency
in the delivery of services to importers and traders, especially during the current
pandemic climate.
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The Ministry of Finance in collaboration with the Financial Services Regulatory
Commission, the Financial Intelligence Unit, the Attorney General's Chambers and
other Government agencies will continue to manage the work related to Anti-money
Laundering and Combating the Financing of Terrorism and Proliferation Financing
(AML/CFT/PF) and international good tax governance. In December 2021, the
Federation completed the Fourth Round of Mutual Evaluations by the Caribbean
Financial Action Task Force (CFATF) and the authorities are awaiting the publication
of the official Report. In this regard, the Government team will continue to work
assiduously to ensure the necessary remedial actions are taken to correct any
weaknesses identified in the AML/CFT/PF regime.

In 2022, the Ministry of Finance will oversee the implementation and continuance of a
number of strategically important Capital investments including:

Government of St. Kitts and Nevis Digital Transformation Project
Upgrade/Rehabilitation of Government Buildings

Construction of the Printery Building

Purchase of Baggage X-Ray Scanner

Purchase of Body Scanner

Customs IT Infrastructure Upgrade

1.3 Management Representation Statement

On behalf of the Ministry of Finance, | present the Annual Report on the Plans and
Priorities for 2022. The document provides an accurate representation of the
Ministry's plans and priorities for the use of the resources which the Ministry has been
provided with for 2022.

It is my view that the document will serve as a very important planning tool and a
working guide for the Ministry's work plan for 2022 and beyond. This report provides
strategic direction for the Ministry and will facilitate monitoring and evaluation of the
Ministry's performance.

Hilary Hazel (Mrs.)
Financial Secretary
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Section 2: Ministry Overview
2.1 Mission Statement

To provide sustainable economic and fiscal policies: high quality programs
and activities to accompany a prudent regulatory framework that supports a
vibrant, resilient economy which offers opportunities for the improvement of
the standard of living and well-being of the citizens of St. Kitts and Nevis.

2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

Government's policy direction for the Ministry is:

(1) To foster a competitive, vibrant environment that promotes a conducive
investment climate and economic growth

(2) To continue the transformation of the economy from sugar to a diversified
economy driven mainly by tourism, construction and financial services

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Annual Objectives for the Ministry are:

« To strengthen Public Financial Management

« To reduce Public Sector debt to a sustainable level

« To strengthen the management of Government's debt

« To establish conditions for sustained economic growth

« To ensure compliance with the international standards on tax transparency
and exchange of information

« To achieve a Primary Balance Surplus of 0.8% of GDP

« To improve the medium-term orientation of the Budget

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the strategy of the Ministry during the
year.
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2.2.4 Main Activities Contributing to the Annual Objectives

« Continue to strengthen Government's Public Financial Management
Procedures

« Coordinate activities in respect of Exchange of Information (EOI)
agreements and the Base Erosion and Profit Sharing (BEPS) Inclusive
Framework

+ Complete drafting of Procurement Regulations

+ Complete preparation of the Economic Recovery Strategy

« Implement Government-wide Online Payment System

« Implement activities to support digital transformation of the Ministry of
Finance

* Continue to develop policies and implement measures to support
economic recovery

2.2.5 Main Challenges to Achieve Annual Objectives

(1) Limited access to adequately trained human resources
(2) Competing with the Private Sector for persons with financial skills and/or
background in economics

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

Resources will be used to meet the Long-term Strategic Objectives of the
Ministry of Finance

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

It is anticipated that the economic recovery in light of the downturn caused by
the COVID-19 pandemic will continue in 2022 and the fiscal space that was
created over recent years will be utilized to support priority areas that will
contribute to the achievement of the Government's strategic objectives.

2.3 Capital Projects Information
2.3.1 Major Capital Projects

Pre-Investment Fund

Customs and Excise Enforcement Compound
Purchase of Pallet Scanners

Purchase of Body Scanners
Upgrade/Rehabilitation of Government's Buildings
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« Construction of Printery Building

« Tax Collection and Analysis IT System

« Customs IT Infrastructure Upgrade

« Government of St. Kitts and Nevis Digital Transformation Project
« Customs Headquarters Renovation

« K-9 Training and Recreation Centre
2.3.2 Other Projects Judged Important
* Penetration Testing Upgrade

2.4 Transfer Payment Information

The following are Transfer Payments to be made by the Ministry of Finance:

(1) Pensions and Gratuities
(2) Contributions will be made to the following Local, Regional and
International Organizations

OFFICE OF THE FINANCIAL SECRETARY

« Organization for Economic Co-operation and Development (OECD)
« Caribbean Financial Action Task Force (CFATF)

« Caribbean Regional Technical Assistance Centre (CARTAC)

« International Finance Corporation (IFC)

« Caribbean Development Bank (CDB)

« St. Kitts-Nevis-Anguilla National Bank (SKNANB)

« CARICOM Development Fund (CDF)

« Nevis Island Administration (NIA)

« Commonwealth Secretariat

INLAND REVENUE DEPARTMENT

« Commonwealth Association of Tax Administrators (CATA)
CUSTOMS AND EXCISE DEPARTMENT

« Caribbean Customs Law Enforcement Council (CCLEC)
FINANCIAL INTELLIGENCE UNIT

«  Egmont
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Section 3: Ministry Summary

Portfolio E. 08 - Manage of Finance

Responsibility Centre
08 - Ministry of Finance

Officer in Charge Financial Secretary

Goals/Global Objectives

To take leadership in the development and implementation of an overall economic and
fiscal strategy aimed at promoting financial and economic stability and growth towards
the improvement of the standard of living and well-being of all citizens of St. Kitts and

Nevis
Financial Summary
Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
08081 - Administer Government Finances 112,222 112,174 144,560 141,800 142,055
and Policies
08082 - Manage Government Accounts 102,943 118,195 125,442 122,930 114,230
08083 - Manage Collection of Inland 11,792 11,437 12.761 10,822 10,986
Revenue Department Revenue
08084 - Manage Collection of Customs 11,590 15,147 16,277 15,490 15,269
and Excise Department Revenue
and Enforce Border Security
08090 - Provide Counter Measures to 337 645 656 667 679
Money Laundering and Terrorist
Financing
08081 - Net Lending 0 500 500 500 500
Total 238,884 258,098 300,196 292,209 283,719

008-8




Section 4: Programme Summary

Portfolio
Programme

E. 08 - Manage of Finance
08081 - Administer Government Finances and Policies

Responsibility Centre
08 - Ministry of Finance

081 - Financial Secretary's Office

Officer in Charge

Deputy Financial Secretary

Goals/Global Objectives

the citizens of St. Kitts and Nevis

To formulate Government's fiscal and economic policies to ensure that Government's
financial and economic plans, programs and activities are implemented in the most
effective and efficient manner in order to improve the social, financial and well-being of

environment that produces economic
growth

o Expected _

Objective(s) for 2022 Results | Performance Indicators

1.To develop a Fiscal Strategy that June Date by which the Medium-term Fiscal
would guide the formulation of the 2022 Framework is updated
Budget for the medium term December |Date by which the proposed Medium

2022 Term Fiscal Framework is presented
to Cabinet

2.To ensure Government's financing | December Date by which Medium Term Debt
requirements are met at lowest 2022 Management Strategy is updated
possible cost with prudent degree of
risk

3.To foster a competitive, vibrant| 48hours  Number of hours taken to process

business to

application

licenses/respond

4.To improve accountability in
Government Ministries

At least 90%

Percentage of Government Ministries
submitting Annual Reports to the
Ministry of Finance

5.To monitor and report on the 2 each Number of reports on the Financial
Financial Performance of State- Performance of monitored State-
Owned Entities Owned Entities
6.To monitor and report on the Fiscal 4 Number of Investment Portfolio
and Debt Performance of the Analyses
Government in a timely manner 1 Number of Debt Sustainability
Analyses
11 Number of Fiscal Review Reports
12 Number of Monthly Fiscal Data
Reports
4 Number of Quarterly Ministry Reports
4 Number of Public Debt and Statistics
Bulletins
4 Number of Debt Summary Reports
1 Number of Debt Portfolio Reviews
7.To prepare a timely Budget | December Date by which  Government's
consistent with overnment's 2022 2023 Budget is submitted to
strategic plans and objectives Parliament
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Sub-Programme:

301 - Provide Administration Services
302 - Fiscal, Policy, Investment and Debt Management Division

303 - Provide Budgeting Services
08081 - Manage Telecommunication Service
08081 - Invest in Financial Secretary's Office
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 36,514 48,988 82,374 83,115 83,870
Capital 1,198 7,950 6,950 3,450 2,950
Transfer 74,510 55,236 55,236 55,236 55,236
Budgetary Grant
Principal Repayment
Net Lending

Total 112,222 112,174 144,560 141,801 142,056
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Portfolio
Programme

E. 08 - Manage of Finance
08082 - Manage Government Accounts

Responsibility Centre
08 - Ministry of Finance

082 - Accountant General's Department

Officer in Charge

Accountant General

Goals/Global Objectives

To ensure that all government transactions are recorded and reported in keeping with
acceptable government accounting policies and principles

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To disburse all payments in an | Less than | Percentage of customer complaints
efficient manner 5%
2.To disburse salaries and wages to 0 Number of times the monthly and
public officers by the scheduled weekly payrolls are late
dates
3.To manage risks and internal 4 Number of risk-based audits completed
controls within Government per year
Ministries and Departments
4.To monitor Government 100% |Percentage of high-risk Departments
Departments for compliance and that are audited during the year
efficiency
5.To pay all Government debt 0 Number of times the debt service
obligations by the scheduled dates payments are late
6.To pay pensions and gratuities by 0 Number of times the approved
the scheduled dates pensions and gratuities are late
7.To produce timely annual Financial June Date that annual Financial Statements
Statements 2022 are submitted to the Director of Audit
as required by law
8.To provide Government with a | Lessthan |[Number of downtime hours in the year
reliable computerised accounting | 20 hours
system
9.To strengthen  and support 2 Number of training sessions per year

department's ability to identify and
manage risk and other challenges
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Sub-Programme:

311 - Provide Financial Control and Treasury Management
312 - Provide Funds Management Services

313 - Provide Systems Support

01147 - Provide Internal Audit Services

315 - Monitor and Repay Public Debt
01144 - Provide Accounting and Reporting Services
08082 - Invest in Accountant General's Department
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 80,837 81,682 82,798 81,982 81,277
Capital
Transfer
Budgetary Grant
Principal Repayment 22,106 36,513 42,643 40,948 32,953
Net Lending

Total 102,943 118,195 125,441 122,930 114,230
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Portfolio
Programme

Revenue

E. 08 - Manage of Finance
08083 - Manage Collection of Inland Revenue Department

Responsibility Centre
08 - Ministry of Finance

Officer in Charge

Comptroller of Inland Revenue

Goals/Global Objectives

To administer the tax laws in an efficient and equitable manner, to promote voluntary

compliance, and to maximize revenue

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.Enhance Audit Compliance 65% Percentage of audits completed.
2.Improve Collections and Eforcement 65% Percentage of enforced collection
Operations cases closed
3.Improve Information Technology 65% Percentage of information systems
Capability deployed
4.Improve Returns Processing 85% Percentage of returns processed by
Operations tax type
5.Improved Taxpayer Services 85% Percentage of new taxpayers
registered by tax type
6.Meet Projected Revenue Targets 100% Percentage of revenue collected
broken down by tax, penalty and
interest
7.To meet projected revenue targets 0% Percentage variation between actual

collections and budgeted targets

Sub-Programme:

SP3.1 - Provide Support in the Collection of Revenue and the Administration of Taxes
00998 - Provide Taxpayer Service including Registration

00999 - Assess Tax Liability and Process Tax Declarations

01000 - Collect Taxes and Enforce Collections

01001 - Audit the Application of Taxes

01002 - Provide Property Valuation Services
08083 - Invest in the Collection of Domestic Revenue
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 11,376 8,949 9,473 9,634 9,798
Capital 328 2,400 3,200 1,100 1,100
Transfer 88 88 88 88 88
Budgetary Grant
Principal Repayment
Net Lending

Total 11,792 11,437 12,761 10,822 10,986
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Portfolio E. 08 - Manage of Finance
Programme 08084 - Manage Collection of Customs and Excise
Department Revenue and Enforce Border Security

Responsibility Centre

08 - Ministry of Finance
084 - Customs and Excise Department

Officer in Charge Comptroller of Customs

Goals/Global Objectives
To serve our citizens, collect and protect all our revenues with fairness, efficiency and
integrity and enforce compliance laws at our borders

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To meet projected revenue targets 0% Percentage variation between actual
collections and budgeted targets
2.To redesign the process flow to 5% Percentage reduction in clearance and
enhance customer service processing time

Sub-Programme :

01422 - Administer the Customs Function

01423 - Examine and Evaluate Cargo

01424 - Enforce and Monitor the Implementation of the Legislation
01425 - Provide Processing and Collection Services

02006 - Provide Refunds

02008 - Contribute to Regional Organisations

08084 - Invest in the Collection of Customs Revenue

04276 - Liquid Petroleum Gas (LPG)

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
Recurrent 10,814 13,435 14,215 14,390 14,569
Capital 776 1,712 2,062 1,100 700
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 11,590 15,147 16,277 15,490 15,269
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Portfolio E. 08 - Manage of Finance
Programme 08090 - Provide Counter Measures to Money Laundering
and Terrorist Financing

Responsibility Centre
08 - Ministry of Finance
090 - Financial Intelligence Unit

Officer in Charge Director

Goals/Global Objectives
To restrict and prevent money laundering and terrorist financing in the Federation

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To continue to retain competent and 6 Number of Training Sessions
motivated staff
2.To improve Feedback to Reporting 0 Late distribution of Status Reports
Sector 100% |Status Reports distributed
3.To increase AML/CFT awareness 4 Number Workshops/Seminars of
level of the reporting sector conducted
2 Number of Literature distributed
4.To produce Typologies 2 Number of Typologies produced
5.To produce reports in a timely Every 3 |Timeframe in which quarterly reports
manner gonths |are submitted
Dec 2021 |Time frame in which annual
report is submitted
6.To reduce the time taken in | Within 1010 Number of days taken to forward reports
forwarding reports  to law days
enforcement

Sub-Programme:

00874 - Provide Counter Measures to Money Laundering and Terrorist Financing
01354 - Contribute to International Organisations
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 324 631 642 654 665
Capital
Transfer 14 14 14 14 14
Budgetary Grant
Principal Repayment
Net Lending

Total 338 645 656 668 679
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0¢-800

ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 08 MINISTRY OF FINANCE

Estimated Expenditure 2022

. Actual
Project Estimated Expenditure
) PROJECT NAME Total Cost Revenue | Loans |DPevelopment Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
08081 ADMINISTRATION
0808121 |Pre-Investment Fund 5,065,036 750,000 - 750,000 - |IREVENUE
0808127 |Upgrade/Rehabilitation of Government Buildings 10,184,078 1,000,000 - 1,000,000 269,540 [REVENUE
0808128 |Construction of Printery Building 6,000,000 1,000,000 - 1,000,000 716,905 |REVENUE
0808131 |GSKN Digital Transformation Project 20,000,000 4,000,000 - 4,000,000 - IREVENUE
0808524 |Institutional Strengthening for Social and 10,500,000 200,000 - 200,000 - IREVENUE
Economic Development
Subtotal| 51,749,114 6,950,000 - 6,950,000 986,445
08083 INLAND REVENUE DEPARTMENT
0808334 |Penetration Testing Upgrade 850,000 200,000 - 200,000 328,259 |REVENUE
0808335 |Tax Collection and Analysis IT System 5,600,000 3,000,000 - 3,000,000 - IREVENUE
Subtotal 6,450,000 3,200,000 - 3,200,000 328,259
TOTAL c/f| 58,199,114 | 10,150,000 - - 1,314,704




ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 08 MINISTRY OF FINANCE

Estimated Expenditure 2022

. Actual
Project Estimated Development Expenditure
PROJECT NAME Total Cost | Revenue | Loans P Total Source of Funding
No. Aid 2020
$ $ $ $ $ $
TOTAL b/f| 58,199,114 | 10,150,000 - | 10,150,000 1,314,704
08084 CUSTOMS AND EXCISE DEPARTMENT
0808422 |Customs and Excise Enforcement Compound 3,200,000 400,000 - 400,000 400,000 [REVENUE
0808426 |Purchase of Pallet Scanners 1,981,000 412,000 - 412,000 288,048 |REVENUE
0808427 |Customs IT Infrastructure Upgrade 900,000 300,000 - 300,000 10,530 [REVENUE
0808428 |Customs Headquarters Renovation 1,200,000 300,000 - 300,000 77,711 |REVENUE
0808429 |K9 Training and Recreation Center 500,000 300,000 - 300,000 - |REVENUE
0808430 |Purchase of Body Scanners 400,000 350,000 - 350,000 - IREVENUE
Subtotal 8,181,000 2,062,000 - 2,062,000 776,289
Online Payment Strategy 320,000 - - - - |REVENUE
Renovation of John Gumbs Building 7,000,000 - - - 211,500 [REVENUE
Financial Data Center 750,000 - - - - |REVENUE
Implementation of Automatic Exchange 2,700,000 - - - - |REVENUE
of Information (AEOI)
Purchase of Enterprise Resource Planning 250,000 - - - - |REVENUE
(ERP) Software
TOTAL 77,400,114 | 12,212,000 - | 12,212,000 2,302,493

Total Ministry $12,212,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

The Covid-19 pandemic continued its ravages worldwide, including our proud
Federation, as we all experienced the various waves of community spread and
increased infection rates. Through it all, the Ministry of Social Development and
Gender Affairs remained resolute in protecting the most vulnerable amongst us. The
Ministry applied the lessons learnt from the pandemic to ensure that the services and
staff members remain adaptive, resilient, effective and efficient.

The year 2022 presents an opportunity for reflection on the mission and vision of the
Federation by implementing overarching policies. This exercise began in 2021 with
the engagement of stakeholders towards the finalisation of population-specific policies.
While to many, policy development is a technical exercise, such is critical for this
Ministry because of the international and regional obligations of the Federation to
protect specific populations, namely women, children, the disabled and senior citizens.

Gender Equality and Development

Through technical support from UNESCO, the Federation has developed the National
Gender Equality Policy and Plan of Action. This policy and accompanying Action Plan
are the Government's commitment to mainstream gender in all sectors and areas of
social, economic, political, and environmental development so that all citizens and
residents can reap the benefits of inclusive, sustainable development. It further serves
as the Government's blueprint and declared political commitment for achieving
gender justice, with the underlying obligation to respect all citizens' dignity, freedoms,
social, political, economic, and cultural rights.

Gender equality and women's empowerment are fundamental to the universal values
of the 2030 Sustainable Development Agenda. Together with the human-rights-based
approach and Leaving No One Behind (LNOB), these three international human rights
standards place equality and non-discrimination at the center of actions to secure
economic, social, civil, political, and cultural rights the right to development for all.

These three universal values symbolise the transformative culture that the Gender
Equality Policy seeks to create in the Federation-making the reach for gender equality
visceral, uniquely owned, and embraced as a common good for all boys, girls, men,
and women in St Kitts and Nevis.

A key focus for the Federation in developing a modern and relevant Gender Equality
Policy was to address discrimination and inequality that boys/men and women/girls
face. Another critical focus was integrating into all provisions and protection groups
(marginalised) in society because of their socio-economic status or circumstances. The
Gender Equality Policy and Action Plan is a tool to monitor and report on the country's
progress in attaining agreed inclusive development targets. To that end, the policy
supports Government's reporting and compliance obligations under the varying
international treaties to which it is a party.



The Gender Equality Policy contains ten pillars or domains corresponding to the agreed
international priorities for achieving gender equality. They elaborate on the Theory of
Change (TOC) and the strategies to achieve the Government's vision for
transformative change on gender equality.

The ten (10) domains and co-domains, with sub-sector primacies, are:

1. Agents of Socialization (Culture, Family, Religion, Mass Media)

2. Agriculture, Fisheries, and Food Security

3. Climate Change and the Environment

4. Decent Work and Inclusive Economic Growth (Labour Market Participation and
Social Protection, Employment, Productive Resources, and Entrepreneurship,
Digital Technologies, Tourism and Services, The Blue Economy (Optional)

5. Education for All

6. Elimination of Gender-Based Violence and Discrimination for Human Security

7. Health and Well-being (Sexual and Reproductive Health, Non-Communicable

Diseases (NCDs), Healthy Outcomes for Men and Boys and Men, COVID-19-
Recovery and Resilience)

8. Leadership and Decision-making (Women in Parliament and Politics, Women in
Policing and Security Forces, Equal Participation in Society)

. Rule of Law, Justice, and Gender Rights

10. Special groups for gender mainstreaming (Older Persons, Youth, Persons with
Disabilities-PWDs, Lesbian, Gay, Bisexual, Transgender, and Intersex-LGBTI
people, Adults in the Justice System, and Migrant-foreign-born Populations)

Support for Individuals and Families

With the assistance of UNICEF, the Ministry has been able to complete the drafting
of the National Social Protection Policy and Action Plan. The vision of the policy is the
attainment of Universal Social Protection and to support a high quality of life for the
people of the Federation. The Government, through the actions of the Ministries with
responsibility for social protection services and programming, will protect the
population against chronic poverty and hunger, shocks, destitution, and social
exclusion through programmes designed to ensure equitable human capital
development and enhanced capacity of the population to manage their livelihoods and
welfare better. Our goal is to contribute significantly to the alleviation and eventual
eradication of poverty and vulnerabilities in our Federation by building an efficient,
effective, and integrated social protection system. All of this would ensure that our
Federation remains the best place to grow up and grow old across the world.

The vision, aims, and objectives of the National Social Protection Policy are built on a
human rights-based approach to social protection. This approach includes gender
responsiveness in understanding and responding to the different needs of women and
men and girls and boys and ensuring that they can exercise agency in decisions that
affect their lives. It also includes child- friendly and responsive social protection that
recognises that poverty and vulnerability disproportionately affect children and can
have severe negative lifelong and generational impacts. Rights herein are universal (all
hold rights), indivisible (all rights held, and none excluded from any person) and equal
(rights held without discrimination).
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Support for Children

Through the United States Agency for International Development (USAID) funded,
Organisation of Eastern Caribbean States (OECS) Commission implemented Juvenile
Justice Reform Project; the Federation has received technical support to complete the
National Diversion, Rehabilitation and Reintegration Strategy and Standard Operating
Procedures. This Strategy is intended to pave the way for a more structured and
considered approach to how diversion, both pre and post-charge, rehabilitation and
reintegration is administered. It is designed to offer meaningful guidance to all of the
stakeholders working within the Child Justice System, including probation officers,
social workers, police and judicial officers. It is designed to be a user-friendly document
that embodies the proposed frameworks for diversion, rehabilitation, reintegration, and all
of the most important forms and other relevant tools considered necessary to support
effective implementation of the Child Justice System.

With the adoption of the complimentary regulations to support the execution of the
Child Care and Adoption Act and the Child Justice Act, the Probation and Child
Welfare Board and the Ministry are better positioned to protect effectively and
efficiently the most vulnerable amongst our population — our children and adolescents.

Other Significant Developments for 2022:
1. Rebranding of the Counselling Department to the National Counselling Center:

Recognising the need to support the mental health and wellness of the citizens,
nationals and residents of this Federation, the Counselling Department will be
rebranded in 2022 to the National Counseling Center. With this rebrand, the
Center would be able to increase its outreach and network to introduce new
services and fee structures to serve the population's needs better.

2. Cabinet adoption of the National Ageing Policy

The continued erosion of close family ties, which serves as a bedrock for the support
of our senior citizens as they transition from active employment to retirement,
thereby opening new opportunities for engagement and development, presents the
most significant challenge to active and empowered ageing for our population. While
it is never the intent of a government to legislate behaviour, the time has come to
restore basic responsibilities for the care of seniors and other vulnerable
populations by those who share a familial (blood or legal) bond. The Government is
committed to ensuring the graceful ageing of our population as one cohort
transitions, thereby opening up opportunities for the next generation while paying
homage and respect for those who paved the way. This is our commitment, but one
which cannot be recognised without an all of society approach beginning with
familial and societal partners.
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3. Cabinet adoption of the National Policy for Persons with Disabilities

Following the ratification and adoption of the International Convention on the Rights of
Persons with Disabilities by the Federation in 2019, the local adaptations and
amalgamations of the tenets of this Convention has to commence to ensure
compliance with its intent. Key to this process is the local declaration of our intention
for the tenets. This declaration will be clearly expounded in the National Policy for
Persons with Disabilities, which expands the Special Needs Policy drafted with
assistance from the European Union.

The Ministry continues to be eternally grateful to its social partners who continue to
engage willingly, collaborate, and support us in attaining the Sustainable Development
Goals agenda 2030. These partners include, but are not limited to the United Nations
Children's Fund (UNICEF), the United Nations Educational, Scientific and Cultural
Organization (UNESCO), the United Nations Entity for Gender Equality and the
Empowerment of Women (UN Women), the United Nations Development Programme
(UNDP), the United Nations Economic Commission for Latin America and the Caribbean
(ECLAC), the Pan American Health Organization (PAHO), the Organisation of Eastern
Caribbean States (OECS) Commission, the United States Agency for International
Development (USAID), along with our local partners Mickey's Hope, A Time for Us
Foundation, Garden of Rebirth, The Rotary Clubs of St. Kitts and Liamuiga, Social
Security Board, Business and Professional Women (BPW), the Chamber of Industry
and Commerce (CIC) and the numerous other individuals and agencies who assisted in
our Covid response and the realisation of our adapted programmatic schedule for the
populations we serve.

Finally, commendations and appreciation are being extended to the management
team and staff of all departments and units that serve under the ambit of the Ministry
of Social Development and Gender Affairs. Your sacrifice and service continue to mimic
the highest call of our nation, "Country Above Self." May you take comfort in knowing
the lives you have positively impacted by using yourself, your time, talents, and skills
to make the Federation truly the best place to grow up and grow old. Blessings to each
of you as faithful and humble servants.

Hon. Eugene Hamilton
Minister of Social Development and Gender Affairs
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1.2 Executive Summary

Over the past two (2) years, the Ministry has been unrelenting in its efforts to navigate its
course around the critical challenges of keeping staff and families safe while
ensuring the ongoing provision of services to clients and populations adversely
affected by the global pandemic. Consequently, this has led to modifications in the
way the various Departments function. It has significantly obliged officers to, more
than ever before, demonstrate their commitment and dedication to the empowerment
of individuals, families, and communities.

Notwithstanding the disruptions from such turbulent times, the Ministry intensified its
focus towards accomplishing several goals during 2021, including completing the
National Gender Equality Policy and the National Social Protection Policy and Action
Plan. These critical documents that will be finalised shortly are intended to provide the
framework for coordinated, and cohesive efforts of the Ministry and other stakeholders
to ensure that our beloved Federation achieves notable progress towards Sustainable
Development Goals, especially those related to poverty and inequality.

The Ministry has embraced new and innovative mechanisms and techniques that
allow us to be cost-effective and more efficient in meeting clientele needs. As such, we
will, in 2022, transition from a food voucher programme to a cash transfer
programme that will provide greater choice and dignity for clients and allow them
to spend money according to their needs while at the same time receiving their
benefits discreetly. Through collaboration with the IT Department, the Ministry
will work assiduously towards the complete digitisation of the Social Protection
Programme. This will reduce administrative cost overheads of managing physical
documents and the provision of greater security of invaluable records from disasters
and theft. Additionally, there will be an increase in the efficiency of file retrieval,
sharing of files for quicker decision- making, and the enhanced ability for officers to
work remotely when required. Following the pandemic's onslaught, an increased focus
has been channelled towards mental health and wellbeing. Consequently, in our
efforts to be responsive and better equipped to meet the changing needs of our
populace, the Counselling Department, with assistance from PAHO, will continue its
conversation to the National Counselling Centre offering a more comprehensive range
of services to clients.

One of the most significant investments a nation can make involves advancing the
wellbeing and care of our children. Toward this end, the Child Protection Case
Management System developed several years ago will be further enhanced with an
application to enable the public to report suspected child abuse cases to the
Probation and Child Protection Services. Accordingly, the Ministry will continue its
efforts at executing approved diversion programmes for young persons who need a
second chance and those at risk of offending.

As the United States Agency for International Development (USAID) has approved an
extension for the OECS-managed Juvenile Justice Reform Project (JURP) Phase I, the
Ministry will have the opportunity to recruit additional human resources to assist with
meeting the objectives of the project. This is envisioned to encompass the following:
increase the use of alternative sentencing for youth in conflict with the law; ensure
rehabilitation centres and diversion programs provide support services to foster
rehabilitation and support the reintegration of youth leaving rehabilitation facilities and
returning to their families and communities.
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In its continued promotion of partnership and collaboration in the execution of its
mandate, the Ministry was humbled by the generous support of local partners in
responding to the Covid-19 crisis. To build on this synergy, the Ministry will shortly
enter a Memorandum of Understanding with a Non-Governmental Organisation
(NGO) to support abuse victims. A Disabled Empowerment Committee will also be
established for greater cohesion and effective responses to the needs of persons in
this community with a view of engendering an enabling environment for all persons with
disabilities. This Committee will assist the disabled in achieving their optimum potential
and participate fully in every aspect of community life and advancement.

With the significant contribution of the Republic of China on Taiwan, training for
women will continue in several entrepreneurial areas, allowing these women to
achieve greater financial empowerment and self-sufficiency. Coupled with this
undertaking, the Department of Gender Affairs will continue to work with men and boys
in partnership with the Men's Council.

As we fast approach the tenth (10th) anniversary of the opening of the New Horizons
Rehabilitation Centre, the Ministry will continue our physical upgrades to the facility. We
will also finalise the revised operations manual, intended to ensure that this critical
institution provides an environment conducive to rehabilitation and the continued
positive growth of the young persons entrusted to its care.

Undoubtedly, the peculiar challenges encountered in 2021 have demonstrated the
Ministry's important role, particularly in working towards facilitating the Federation's
recovery from the socio-economic destabilisation caused by the pandemic. For this
reason, the Ministry has renewed and revitalised its commitment to serve our nation in
2022 and beyond.

1.3 Management Representation Statement

On behalf of the Ministry of Social Development and Gender Affairs, it is my privilege to
register the Ministry's plans, objectives and expected outcomes for 2022.

This information presented is because of consultations with the Ministry’s partners,
Departments, and staff. The Ministry, therefore, stands committed to implementing the
initiatives and programmes using all resources available to us as we strive towards
poverty alleviation, gender equality and the creation of communities where vulnerable
persons, including children, older persons, and persons with disabilities, can live and
grow to achieve their full potential.

Janelle Lewis-Tafari (Mrs)
Permanent Secretary
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Section 2: Ministry Overview

2.1 Mission Statement

The Ministry of Social Development and Gender Affairs is dedicated to serving
vulnerable populations through advocacy, education, empowerment and enhancement
of individuals, families and communities through evidence-based and customer-
oriented programmes that promote equality, growth, and development, regardless of
race, gender and culture.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry of Social Development and Gender Affairs provides comprehensive
social protection services to all citizens, nationals, and legal residents to protect
against or rebound from risk, shocks and vulnerabilities. This mandate is in keeping
with the Government's directive to build resilience and self-efficacy amongst the
population.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

1.Enhanced policy development to provide a foundation for the local implementation of
regional and international conventions and agreements that support the protection
and support for vulnerable populations such as seniors and the disabled

2.Improved access and delivery to social protection services and programmes

3. Enhanced visibility and access to mental health practitioners and services to aid
in the recovery efforts related to the pandemic on an individual, organizational, and
national level

4. Improved coordination and programming to advance the goal of gender equality

5.Enhancement of the rehabilitation agenda for juveniles in conflict with the law

through expanding programmes and services in diversion, rehabilitation (community
and institutional) and reintegration.
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

The following policies, guidelines and conventions will continue to guide the work of
the Ministry in 2022:

1.

2.
3.
. Inter-American Convention on the Prevention and Eradication of Violence Against

[e2NNé)!

Convention on the Elimination of All Forms of Discrimination against Women
(CEDAW)

Convention on the Rights of the Child

Convention on the Rights of Persons with Disabilities

Women (Belem Do Para)

. Madrid International Plan of Action on Ageing
. United Nations Guidelines for the Prevention of Juvenile Delinquency (Riyadh

Guidelines)

. United Nations Minimum Standard Rules for the Administration of Juvenile Justice

(Beijing Rules)

. United Nations Sustainable Development Goals

2.2.4 Main Activities Contributing to the Annual Objectives

1.

Continued staff development and training. Launch of the rebranded National
Counseling Center, formerly the Counseling Unit

Completion of the National Disability Survey and the development of the Disability
Database as a component of the National Household Registry

Development of the Senior Abuse Policy and Protocol

. Infrastructural upgrades and improvement at the New Horizons Center to improve

safety and security of residents, staff and visitors

Adoption of the National Diversion, Rehabilitation and Reintegration Strategy

. Introduction of the Girls at Risk platform through the Department of Gender Affairs
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2.2.5 Main Challenges to Achieve Annual Objectives

1.

Staffing: Recruitment and retention of high-quality staff members in juvenile
justice and rehabilitation cause challenges with the execution of the complete
offering of programs and activities at the New Horizons Juvenile Rehabilitation
Center.

Gaps in service delivery: The Ministry continues to receive requests from clients for
assistance with housing. These include victims and survivors of domestic violence
and clients with various circumstances that resulted in inadequate shelter,

Availability of current data to inform programming and policy development: There is a
need to utilise a Memorandum of Understanding (MOU) with state agencies that
outline the reporting requirements of these agencies to the ministry to fulfil the state's
obligations to regional and international agencies. These MOU's will allow for the
breaks associated with a management change in the agencies to not affect these
responsibilities for any long durations.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The commissioning of the Adoptions Committee allows for stability to be returned to
a child following the disruptions associated with foster care.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

1.
2.

Completion of the National Social Protection Policy and Plan of Action

Completion of the National Gender Equality Policy and Plan of Action

09-9



2.3 Capital Projects Information

2.3.1 Major Capital Projects
Upgrade of Community Centres
Furnishing of Lodge-Ottleys Community Centre

Internet Connectivity Upgrade - New Horizon Rehabilitation Center

2.3.3 Status Report on Major Government Projects

Administration Building General Upgrades

For 2021 the Ministry was able, with the support of Her Majesty's Prison and the Public
Works Department, to complete upgrades to comply with the Covid Protocols while
providing adequate storage space for office supplies and equipment. The activities
completed included:

a) Division of the storage room to create an office/meeting space

b) Combining of two small office spaces to become one larger office/meeting space

c) Window replacement

d) Construction of an enclosure for the Receptionist

Installation of new toilets Additional works completed included:

a) Electrical upgrades to facilitate the commissioning of the VOIP System

b) Replacement of air condition units across the entire building

c) Installation of blinds in specific office spaces where there are challenges with natural
light

2.4 Transfer Payment Information

The Ministry of Social Development and Gender Affairs makes annual contributions
to the following entities:

a) Ade's Place

b) International; Organization for Migration

c) St. Christopher Children's Home

d) St. Kitts Nevis Association of Person's with Disabilities
e) UN WOMEN

f) United Fund for Population Activity (UNFPA)
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Section 3: Ministry Summary

Portfolio E.09 - Promote Community Development and Gender Affairs

Responsibility Centre
09 - Ministry of Social Development and Gender Affairs

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide human services which facilitate and encourage family wellness, gender
mainstreaming, full participation and involvement in national development and the
promotion of child rights to enhance the quality of life for all people

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
09101 — Provide General Administration 1,149 1,227 1,248 1,268 1,288
09102 — Manage Community
Development and Social
Services 37,668 32,998 32,837 32,456 32,405
09103 — Gender Affairs Department 411 459 455 463 470
09104 — Provide Care and Protection for
Children 1,406 1,693 1,786 1,808 1,830
09105 — Provide Probationary Services at
New Horizon Co-Ed Center 1,812 1,833 1,922 1,952 1,983
Total 42,446 38,210 38,248 37,947 37,976
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Section 4: Programme Summary

Portfolio
Programme

E.09 - Promote Community Development and Gender Affairs
09101 - Provide General Administration

Responsibility Centre

09 - Ministry of Social Development and Gender Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To ensure the institutional arrangement, systems, and legislative framework for a
more coordinated, efficient and effective social service delivery

reporting of data to regional and
international agencies

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To continue to improve the 4 Number of Conduct learning circle
professionalism of staff sessions within the Ministry
60% Percentage @ of  Staff members
participate in at least one (1) training
session annually
2.To improve reporting and | June 2022 |Date of Publication of Annual Review
information sharing on activities of for 2021
the Ministry and related
stakeholders
3.To improve the collection and 2 Number of MOU's entered with local

agencies to provide data to the
Ministry for the completion of regional
and international reports

Sub-Programme:

09102 - Invest in Administration

00285 - Provide Administrative and Policy Support

01942 - Support for Persons with Disabilities
09101 - Manage Telecommunication Service
09101 - Participate in International and Regional Organizations
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected

2020 2021 2022 2023 2024
(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

1,103 1,183 1,204 1,223 1,242
46 45 45 45 46
1,149 1,228 1,249 1,268 1,288

09-13




Portfolio
Programme

E.09 - Promote Community Development and Gender Affairs
09102 - Manage Community Development and Social Services

Responsibility Centre

09 - Ministry of Social Development and Gender Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To enhance and increase existing services and protection for vulnerable groups and
provide opportunities for individuals and communities and meet their social and economic

responsibilities

Expected
Objective(s) for 2022 Results Performance Indicators
1.To develop Senior Abuse Policy and | December |Date of completion of the Senior
Protocol 2022 Abuse Policy and Protocol
2.To develop a fully digitized December |Date of completion of digitized
application system for the processing 2022 application system
of applications for social services
3.To develop an Emergency Shelter| July2022 |Date of completion of the
Management Manual and Standard Emergency Management Manual and
Operating Procedures Standard Operating Procedures
4.To establish a Disabled | April 2022 |Date of establishment of a Disabled
Empowerment Committee Empowerment Committee to
address the programming and service
needs of persons with disabilities
5.To establish a costed action plan for | April 2022 |Date of costed action plan for the
the comprehensive refurbishment comprehensive refurbishment and
and maintenance of the Community maintenance of Community Centres
Centres on St. Kitts on St. Kitts with consultation with
stakeholders
6.To establish a registry of Homecare | December |Date of completion of the Homecare
Givers 2022 Givers registry
7.To improve social media and online | December |Date of completion Implementation of
communication strategies of the 2022 and communication strategy
National Counseling Centre
(NCC) for more effective and
efficient delivery of services and
greater visibility
8.To transition the food voucher | December |Date of completed agreement with
programme to a cash transfer 2022 the service provider for the delivery
programme of the assistance
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Sub-Programme:

00334 - Provide Counseling Services

00322 - Provide Administrative Support to Community Development and Social Services
00323 - Provide Community Support and Social Services

00324 - Support Community Development Activities

09102 - Provide Social Assistance

09102 - Invest In Communities

09102 - Invest in Community Development and Social Services

03654 - Support for Community-based Organizations

0911225 - Internet Connectivity Upgrade - New Horizons Rehabilitation

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 34,241 31,200 31,387 31,436 31,485
Capital 2,599 1,078 730 300 200
Transfer 828 720 720 720 720
Budgetary Grant
Principal Repayment
Net Lending

Total 37,668 32,998 32,837 32,456 32,405
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Portfolio
Programme

E.09 - Promote Community Development and Gender Affairs
09103 - Gender Affairs Department

Responsibility Centre

09 - Ministry of Social Development and Gender Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

Ensuring that policies and the programmes of the state take into consideration the impact

on men and women sharing equally in society

L Expected
Objective(s) for 2022 Results |Performance Indicators
1.To actively engage men and boys in 2 Number of additional schools with the
the Mentorship Programme Mentorship Programme implemented
2.To enhance gender mainstreaming in 3 Number of aactivities implemented
all policies, programmes and from the action plan of the National
legislation Gender Equality policy
3.To facilitate research on gender | December Date to complete the technical
issues to generate information for 2022 specifications for the Intentional
dissemination and decision making Injuries Surveillance System
4.To help empower women financially 120 Number of women trained in
and economically entrepreneurial topics
5To increase participation of females in 20 Number of women and girls trained in
decision making at all levels of leadership, governance and
development in both the public democracy
and private sector
Sub-Programme:
00349 - Facilitate Gender Awareness
Financial Summary
Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
Recurrent 411 459 455 463 470
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 411 459 455 463 470
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Portfolio

Programme

E.09 - Promote Community Development and Gender Affairs
09104 - Provide Care and Protection for Children

Responsibility Centre

09 - Ministry of Social Development and Gender Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To address the cause(s) of some social problems through child protection

o Expected
Objective(s) for 2022 Results | Performance Indicators
1.To assist with the rehabilitation and 60% Percentage of juveniles successfully
diversion of juveniles in conflict diverted from the court through
with the law intervention by the Child Justice
Committee
60% Percentage of juveniles who
come in conflict with the law not
reoffending
2To ensure that all reported 70% Percentage of Assignment to
cases ofabuse and neglect are investigator for each case within 24
addressed in a timely fashion hours of receipt of a report for
emergency (life and limb-threatening)
cases and 48 hours for non-
emergency cases
3.To establish the Diversion 6 Number of  Diversion programmes
Programmes Registry registered for the year 2022
4To have all probation and 40% Percentage of officers trained in social
childprotection officers trained in work
social work
5To implement fully functional 2 Number of fully functional diversion
diversion programmes in the programmes in the school zones
school zones
6.To increase the percentage of 20% Percentage of children in foster care
children who are placed in who exit to permanent living
family-based environments arrangements or successful
reunification with biological families
April 2022 | Date for Development and
implementation  of the training
schedule for foster parents
June 2022 |Date to launch the rebranded Foster
Care Programme
60% Percentage of children in need of
protection placed in foster care
7.To promote and enhance the December |Study tour completed
professional growth of officers 2022
60% Percentage of officers participating

in at least two (2) training sessions
annually
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Sub-Programme:

00351 - Provide Child Care and Protection Services
00352 - Support the Children's Home

00354 - Provide for Foster Care Allowance

00355 - Support Services for Foster Children
02742 - Child Welfare Board Payments

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,017 1,409 1,502 1,524 1,545
Capital
Transfer 389 284 284 284 284
Budgetary Grant
Principal Repayment
Net Lending

Total 1,406 1,693 1,786 1,808 1,829
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Portfolio E.09 - Promote Community Development and Gender Affairs

Programme 09105 - Provide Probationary Services at New Horizon Co-Ed

Responsibility Centre
09 - Ministry of Social Development and Gender Affairs

Officer in Charge Permanent Secretary

Goals/Global Objectives
To prevent re-offensive cases of children who conflict with the law

o Expected _

Objective(s) for 2022 Results |Performance Indicators

1.To create and maintain an environment 70% Percentage of Juveniles participating in
of genuine care that provides key worker sessions weekly
meaningful  opportunities  for  the 80%  |Percentage of Juveniles participating in
juveniles in care to succeed in efforts psycho-educational and  psycho-life
towards rehabilitation skills programmes

2.To ensure that consistent, objective 60% Percentage of new admissions who had
criteria are utilized to screen a Risk-assessment undertaken and
juveniles admitted to the Centre that documented on the appropriate form
will be used to inform the
implementation of an appropriate
rehabilitation/care plan

3.To ensure that the staff of the Centre 80% Percentage of staff to  attend
display and adhere to the highest supervision  sessions that are
standard of professionalism in their recorded monthly
interactions with colleagues and
residents

4.To ensure the safety and security of 90% Percentage of Centre emergency
all staff, residents, and visitors of the preparedness plans developed and
Centre implemented

Sub-Programme:

00357 - Manage New Horizons Co-Ed Training Center
00358 - Support Services for Youths at-risk
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Financial Summary

Expenditures

Actual

Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands))

Recurrent 1,812 1,833 1,922 1,952 1,983
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,812 1,833 1,922 1,952 1,983
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 09 MINISTRY OF SOCIAL DEVELOPMENT AND GENDER AFFAIRS

Estimated Expenditure 2022

. Actual
Project Estimated Devel t Expenditure
J PROJECT NAME Total Cost Revenue Loans evelopmen Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
09102 SOCIAL DEVELOPMENT
0910286 |Upgrade of Community Centres 1,582,300 330,000 - 330,000 101,324 |REVENUE
0911225 |Internet Connectivity Upgrade - New Horizons 1,000,000 250,000 - 250,000 79,591 |REVENUE
Rehabilitation Center
0911222 |Construction of Lodge Community Project 5,600,000 150,000 - 150,000 2,372,478 |REVENUE
Subtotal 8,182,300 730,000 } 730,000 2,553,393
Outfitting of Two (2) 40 foot Containers 86,868 - - - - [REVENUE
Administration Building General Upgrades 45,477 - - - 45,477 |REVENUE
TOTAL 8,314,645 730,000 } 730,000 2,598,870

Total Ministry  $730,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

Our continued efforts are aimed at enhancing and transforming the Agriculture and
Fisheries sector considering the challenges of a changing climate, growing population,
rising food prices, and environmental stressors which all have significant impacts on
food security. Adaptation strategies and policy responses, including addressing water
challenges, land use patterns, food trade, postharvest food processing, and food
prices and safety are all to be considered and effected. The ongoing training and
investment in the sector are strategically targeted toward the promotion of sustainable
agricultural technologies, building resilience to shocks, and ensuring increased
production in crop, livestock, fisheries, and agro-processing.

There are great opportunities for us as we forge ahead in transforming agriculture by
generating new production and distribution systems and developing and strengthening
value chains. These can provide opportunities for quality employment. In value-
added agriculture we can realize increased focus on production or manufacturing
processes, marketing or services that increase the value of our primary agricultural
commodities. Greater opportunities for establishment of small businesses will be
achieved through a value-added addition as it generates higher return, allow
penetration of a new, potentially high-value market, and extend the production season.

In this period of achieving agricultural transformation in our Federation, we are
addressing the transformation of our agri-food system from a high prevalence of
subsistence and small-scale farming to high productivity, so that poverty falls and food
security increases. Thus, our policy reform is essential to help agricultural
transformation. We must no longer lag but use the opportunities afforded us to
advance our agenda for greater food security.

Despite great challenges, we have forged ahead with our plan to increase
production in the sector. Overall, production performance is still positive despite
multiple challenges experienced during the year. Drier weather conditions
have impacted productivity in some way. Nonetheless, the additional resources made
available through the COVID-19 stimulus package and the ongoing support of the
Ministry continue to help farmers enhance their operations.

We have recently seen the official launch of the St Kitts and Nevis Agricultural
Transformation and Growth Strategy 2022-2031. As the Federal Minister for this sector,
| call on all government ministries, private entities, farmers and fishers cooperatives,
fishers, farmers, vendors, agro-processors, public sector, academia, and other
stakeholders involved in agricultural and food systems transformation to step up and
coordinate our efforts to address the challenges the Federation faces and the need for
real and meaningful reform in the agriculture and fisheries sector. This will be a truly
consultative process.



It is anticipated that during this new year we will conduct a national agriculture
census, adopt improved policies for the sector, and review and strengthen its
operations as well as provide an improved enabling environment for all stakeholders.
This strategic objective deals with the policies, institutions, legislation, and necessary
infrastructure required to facilitate the agricultural and marine resources transformation
process. We will realize in this new year the establishment of policy frameworks and
improved coordination across the sector, which will present a new vision for the
agricultural sector of St Kitts and Nevis.

The Ministry will continue to partner with regional and international agencies, our allied
institutions and technical cooperation agencies in support of the implementation of our
strategic plan and work programme. We will foster mutually beneficial partnerships with
our regional and international counterparts and development partners. This
enhancement of our sector is a prerequisite to poverty alleviation and the reduction in
the cost of food and the high food import bill. The increased production of local foods
will contribute to employment creation and the creation of business enterprises.

The sector is highly vulnerable to climate change, and increased incidence of natural
disasters and other extreme weather events. But we will strengthen the agricultural
sector's resilience to climate change and natural disasters, reduce its adverse impact
from climate change and the environment, and ensure that development is socially,
economically, and environmentally sustainable. Our investments and efforts are
strategically targeted towards increasing agriculture and fisheries contribution to
national economic growth, employment creation, poverty reduction and national
development.

The Veterinary Division will provide technical support to the livestock sector with the
view to maintain a healthy livestock population and to prevent the transmission of
animal-borne diseases to humans through early detection. This division will continue to
serve and increase its operations and efficiency as an early warning mechanism that will
facilitate the prevention and/or establishment of transboundary animal diseases. The
Veterinary Division ensures the development of an efficient alert system that facilitates
the early detection of animal diseases of economical importance or interest for public
health as well as swift interventions to limit their establishment, thus creating an
environment in which livestock can thrive in St. Kitts and Nevis. The capacity of the
veterinary laboratory diagnostic and food quality control will be highly increased.

The work programme of the livestock unit for 2022 includes training livestock farmers in
production and financial management, introducing methods for odour control in
poultry pens, developing breeding programs for cattle and swine on farms and at
Bayfords, bringing farmers together to supply mutton and beef, consistently to
supermarkets, as a collective, experimenting on alternative feed sources for poultry and
swine, and experimenting on rotational grazing with trellised grown legumes. A
programme to manage access roads will be reintroduced along with a project on
paddock rehabilitation.
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The Bayfords Livestock Centre of Excellence is a dramatic and significant transformation
of some 183 acres of land into a Center which will directly benefit farmers and the
country. It is the start of a tremendous programme aimed at promoting food security by
increasing livestock production through the implementation of modern and sustainable
techniques, with the view to significantly reduce the gap between imported and locally
produced meat. This programme will see the establishment of breeding programs to
maintain and support sustainable improvement in livestock production. With the aid of
our partners, our allied institutions, the business community, livestock farmers, animal
health practitioners and others, we will ensure coordination and collaboration for the
advancement of this industry.

The Ministry envisions the enhancement of Broiler production and the establishment of a
processing facility to provide for the orderly flow of hatching eggs, chicks, feed,
and other supplies necessary for the efficient production and supply of processed
broilers into market channels.

The Crop Management and Production Unit will focus on agricultural best practices to
improve the growth, development, and vyield of crops. The strategy will include a
combination of crop scheduling, seminars, and crop forecasting. The current
production system for crop farming, more specifically vegetable production, is over
80% rain-fed. Limited rainfall poses a serious threat to food security within the local
farming community because, as stated, a significant number of farms are rainfall
dependent. Therefore, we will introduce measures to mitigate the problems of limited
rainfall and generally boost local agricultural production.

We, therefore propose to work with farmers to implement initiatives aimed at
bolstering water security which will include:

a) On-farm water harvesting and storage

b) Re-activating water dams, which lay dormant and out of use due to lack
of maintenance

c¢) Construction of dams

d) Encouraging the use of irrigation systems on farms to ensure efficient use of water

e) Research on different varieties of crops that are drought or flood resistant

f) Technology transitions (greenhouse, hydroponics, and aquaculture)

g) Creating enabling environments to support scaling up and mainstreaming of
water-smart agricultural practices

h) More efficient  and sustainable use of water in agricultural
production/postproduction and related sectors through improved infrastructure,
technology, innovation, information, and knowledge systems.

The work plans of the Crop Division's outreach programmes include a variety of
strategies to ensure that the full range of training services reach the farmers in all
Districts. The Fahie's Outreach Centre will be re-engineered to provide better technical
assistance to farmers through training programmes that will keep farmers abreast of
emerging issues and problems facing the sector. We are striving to greatly reduce the
importation of selected fruits and vegetables. We will work with our farmers to fully
supply local demand for roots and tubers and significantly reduce our import
dependency on bananas.
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Shade houses have been re-introduced in crop production. These will be used to
protect cultivated plants from excessive heat, light, and dryness. Crops grown under
shaded conditions are also protected from harsh weather conditions and have
minimal exposure to pests and diseases. With this structure, crops can be grown all
year-round.

Our Agro-processing Unit holds a bright future with great growth potential. Currently,
the Unit produces and sells 47 different products to leading supermarkets, duty-free
shops at Port Zante, the RLB International Airport, major hotels in St. Kitts and Nevis,
and outlets at popular tourist sites in St. Kitts. The income from the sales of products
provides support to the Unit which helps in its sustainability. With our Agro-Processing
building now operational, we will see the continuation of the upgrade of the Agro-
processing Unit, repair of the Nursery Shed at the Needsmust Farm, and the
propagation of exotic plants for sale to the public including the stevia plant, dragon fruit,
sapodilla, etc.

The Policy and Planning Unit work programme includes establishing, operationalising,
and maintaining a system and institutional framework for agricultural data collection,
analysis, storage, and dissemination to stakeholders. The Unit will be responsible for
the Agricultural Census and the new national agriculture policy in 2022. The Policy and
Planning Unit will work with our farmers, fishers, agro-processors, allied institutions
and other relevant ministries and stakeholders to harmonize agricultural sector
policies, plans and strategies within the Federation, in alignment with regional and
international policies, plans and strategies.

The Unit will assist the departments in ensuring that institutional support
requirements are adequately considered and that all assistance from external
sources is consistent with and targeted to the development programmes of the
Ministry of Agriculture et al.

In light of the economic challenges that have developed since the presence of the
COVID-19 global pandemic, the Department of Marine Resources is building the
foundation for a resilient marine resources sector. It is in the process of seeking
infrastructure support to aid the fishing operation of our citizens who depend more
now on marine resources due to the contraction in economic opportunities. The
Department will work to ensure that quality fish and fisheries products are improved with
the provision of testing equipment to examine for ciguatera and heavy metals in our fish.

With the increased importance placed on food and nutrition security, the Federation
needs to ensure that the quality of the products being consumed, and the standard of
those products are suitable for human consumption. The right testing equipment for
heavy metal, ciguatera, and other contaminants is important to ensure that our citizens
consume only the best quality fish.

As the economy rebounds from the negative effects of the pandemic, the

development of the blue economy is significant to support our sustainable income-
generating sources for the Federation of St. Kitts and Nevis.
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In 2022, we propose to further strengthen and develop enabling legal and policy
frameworks to ensure the sustainable use of our ocean's resources safely and
efficiently. The Department of Marine Resources will continue the training activities for
fishers. Basic Fisher Training Courses are again planned for 2022. These courses will
teach fishers how to fish sustainably to improve production while addressing their
safety and general business concerns.

Our Financial Control and Management Unit will continue to ensure the overall
efficiency and effectiveness of the financial services and systems by directing,
coordinating, monitoring, and controlling the Ministry's finances. Its functions include
general financial administration, payment and receipts, income and expenditure
administration, finance management and financial controls, budgetary control, and
financial reports submission. Internal control is at the core of fulfilling its mission and
accomplishing its goals. The Unit will assist the Ministry's management with meeting
its responsibility for having internal controls in place that provide reasonable
assurance in the achievement of such objectives as ensuring the Ministry's operations
are effective and efficient and in compliance with applicable laws, regulations, and
business practices.

These are exciting times for the sectors of fisheries and agriculture as we reposition
ourselves for the enhancement and improvement that is ahead. The Ministry of
Agriculture, Fisheries and Marine Resources programmes are aligned with the
government's commitment to ensure a brighter future post-Covid-19 and to put our
economy back on track and roaring through the field of greater production.

Hon. Alexis Jeffers
Minister of Agriculture, Fisheries and Marine Resources
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1.2 Executive Summary

Agriculture is poised for take-off. The sector is poised to soar, but lack of serious follow
through and real investment may ground the sector before it can take off. We are
excited at the possibilities, the improvements and the environment that supports reform
now.

Improving the production capacity of agriculture in our Federation through productivity
increases is an important policy goal where agriculture becomes an important sector in
the economy. The agricultural sector provides livelihood to many in our nation and thus
must be supported. Thus, a growing agricultural sector will contribute to both overall
growth and poverty alleviation. Within the context of growth in agriculture, emphasis
must be placed on productivity because expansion of agriculture land is very limited
for several reasons. In addition, the difference between actual and technically feasible
yields for most crops implies great potential for increasing food and agriculture
production through improvements in productivity, and advances in technology.

Throughout this year, the Ministry has been engaged in constant dialogue with
farmers and fishers, made regular visits to farms and fish landing sites and conducted
monthly planning and quarterly review meetings with all departments and staff, and as
a result produced data and reports on the work programme of each department. This
frequent engagement of farmers, fishers and agro-processors have resulted in a
better working relationship for the forward movement of the sector.

Activities and events such as our quarterly night market continue to be well received
and supported. The night Market gives the community access to a wide variety of fresh,
local, in-season farm products direct from the producer. It provides a centralized location
for local producers to market directly to the buying public. This event draws tremendous
support and large numbers of customers to the market allowing market vendors to
flourish and advancing the market's overall sustainability and community impact.

We have done a lot of work on our infrastructure to better serve our stakeholders and
increase the productivity of departments. Our expanded Agriculture Sector Development
Strategy continues to guide the implementation of our work programme, projects and
activities outlined for 2022. We are on track with the continued recovery in agricultural
sector. Our energies have been targeted to address such areas as institutional
strengthening, and sector capacity building. We have seen areas of increase and
enhancement although we have not yet achieved the growth we are aiming for.

We are actively addressing the challenges facing the agriculture sector and its
development, consistent with the sustainable development goals and our overall mission
for the ministry. Our many activities are a coordinated response to mitigate the food
security challenges in the Federation. Our strategic interventions also place attention on
marketing and climate resilient farming practices. It aims to:

« Sustainably increase agricultural production
« Enhance agricultural production systems to absorb climate-induced shocks
« Institute value chain and marketing systems for fruits and vegetable and products
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Our programme seeks to achieve enhanced agriculture productivity, agriculture
diversification, and intensification. The main objectives:

Strengthening and capacity building of farmers and agricultural technicians
Adaptation of technically sound farming system

Availability and use of improved seeds, fertiliser, and other inputs

Increase in yield per unit area under various crops and season

+ Increased income for individual farmers

The Ministry seeks to facilitate agricultural development through the sustainable
utilisation of our resources, by promoting the application of good agricultural practices,
promoting food and nutrition security, adopting climate-smart agricultural practices and
facilitating climate change research, promoting agricultural health and food safety,
facilitating agri-business industries through the provision of farmers' and agricultural
support services and policies, fostering knowledge creation and sharing, establishing
partnerships and collaboration with local, regional and international institutions and
facilitating farmer-focused, solution-driven research.

The Ministry's policies seek to support the agriculture and fisheries sectors and further
enhance their productivity. We seek to strengthen agriculture and fisheries by
expanding market access, decreasing the import bill, implementing improved farming,
and fishing support programs, and promoting our local food systems. The Ministry is
committed to foster real and meaningful dialogue to ensure that a wide variety of
viewpoints are heard on issues such as the impact of agriculture and fisheries in
production and marketing.

We are committed to reform efforts that will ensure that we realize increased
efficiency in the sectors, ensuring food safety and security. The Ministry will support
its departments in their efforts in promoting the development of our local food
system that deliver fresh food to our populace. The Budget reflects our commitment to
the enhancement of Agriculture and Fisheries and highlights the choices inherent in
pursuing this goal of the ministry. The Ministry's new programmes and initiatives will
improve the efficiency and productivity of our departments so we can realize the
increased growth being envisioned. We will focus our efforts on achieving our
strategic goals, which will enhance the production capabilities of the crop, livestock,
policy and planning, agro-processing, fisheries, and marine resources sub-sector.

Better implementation of our work programme at all levels with a dedicated pool of
functionaries and enhanced and responsible usage of our resources will help us realise
our desired outcomes. The Ministry will also work with its departments to continue to
improve extension and advisory services delivered to livestock and crop farmer and
fishers and strengthen their technical capacities.

We aim to establish a well-developed and dynamic extension and advisory services
system that contributes to wealth creation among farming and fishing communities.
We will undertake the necessary structural reforms of our employees to boost our
performance and contribute to well-needed reforms in the sectors. We are putting
agriculture back to work in the best interest of our nation.

Finally, the Ministry will do all in its power to ensure the smooth functioning of our
sectors. We also see this as an opportunity to accelerate transformations in the
agriculture sector to build its resilience in the face of a range of challenges.
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1.3 Management Representation Statement

On behalf of the Ministry of Agriculture, Fisheries and Marine Resources, | present the
Annual Report on Plan and Priorities for 2022. It is my honour to present the Work
Programme Budget outlining the plans and priorities for the Ministry for 2022. In my
estimation, this presentation reflects an accurate account of the objectives to be
achieved as well as the strategies required to realize the Ministry's goals.

This work plan is a result of a consultative and collaborative process that saw
meaningful dialogue with units and departments within the Ministry and relevant
stakeholders and social partners in helping to guide the overall objectives and priorities
for the Ministry. The report takes into consideration the vision, mission and needs of
our nation in the areas of agriculture, fisheries, and marine resources. It addresses
and corrects significant deficiencies of the past and provides for the implementation
of such measures to improve the performance of the Ministry effectively and
efficiently. It introduces measures to ensure that the Ministry meets the various
objectives. The work plan also aligns with national objectives and that of our regional
and international agencies.

It is my view that this document will serve as an important planning instrument, a
working guide, and a significant strategic tool for the operations of the various
departments and the Ministry for 2022 and beyond.

Ron Dublin-Collins
Permanent Secretary

Section 2: Ministry Overview

2.1 Mission Statement

To create a diversified agricultural sector through sustainability, modernization, and
commitment, through an inclusive and participatory approach thus ensuring a high
level of productivity resulting in food security for a transformed society.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Government is firmly committed to the transformation and sustainable
development of the economy. Its agricultural policies therefore are designed to
transform the sector into a modern, more efficient, and competitive economic engine
that would contribute to the overall economic transformation of the economy and
improve economic and social well-being of the population.
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The Government's agricultural policies have thirteen broad objectives:

1.

2.

10.

11.

12.

13.

Promote sustainable development of the agricultural sector and rural communities.
Increase the competitiveness of the agricultural sector.

Accelerate diversification of the production base and exports.

Strengthen inter-sectoral linkages.

Improve income distribution and contribute to poverty alleviation.

Increase food production, enhance food security and improve the nutritional status
of the population.

Create an environment for Agri-business to be more productive and profitable via
capacity building and innovation.

Enhance national food security with emphasis on food safety.
Assist in development of value-added chains domestic and export.

Develop and strengthen appropriate institutional structures mechanisms and
human resource capacities

Create an environment to attract and retain youth and women involvement in
agriculture.

Adopt an Integrated Water Resource Management approach.

Reduce crop and livestock losses.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

Improve management of the Ministry's various medium-term plan
Conduct training in programme planning and project writing
Publish Annual Agriculture and Fisheries Statistics Digest
Promote the transformation of learning of agricultural science and agribusiness
management at all levels in the school curriculum
Enhance data collection and record keeping
Facilitate farmer field school training in target commodities
Formalize links with local teaching institutions to enhance the outcomes of the Agri-
business management training
Train a greater proportion of staff and other stakeholders, with emphasis on youth
training
Promote the use of protected agriculture structures
Increase farmer income
Increase adoption of Good Agricultural Practices on farms and along the supply chain
Increase planting of fruits and vegetables at schools, homes and at institutions nation-
wide
Food Safety
Improve post-harvest handling of produce
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« Reduce the occurrence of market gluts and shortages

« Meet the domestic, regional, and international market requirements by adhering to
quality grades and standards established by the market for agricultural products

« Strengthening Producers' Organizations to facilitate greater collaboration in
production planning, and marketing of produce

« Promote value chain development of select target crops and livestock

 Facilitate research in product development

« Develop export market for select commodities

« Strengthen the linkages with demand centres (tourism, agro-processing, food
service industries) inclusive of a Market Information System

« Promote a greater level of collaboration, monitoring and accountability among key
agriculture stakeholders

- Develop market linkages with neighbouring Caribbean countries in the sourcing
of the supplies of competitively priced, quality raw material and semi-
processed commodities

 Establish collaborative links with regional and international partners for information
sharing, investing, and marketing collaboration

« Enhance institutional capacities, in the areas of planning, policy analysis and
formulation, project management and results-based performance monitoring

« Create an enabling environment to increase the involvement and retain youth and
women involvement in agriculture

 Facilitate credit access by youth and women

+ Increase the number of youth and women farmers and traders

+ Increase the number of youth and women agro processors

« Provide technical assistance in implementing business plan activities

« Make gear available for sale to fishers

+ Provide training for fishers in modern fishing techniques

« Expand the range of value-added fish products at the Basseterre Fisheries Complex

« Develop the Federation of St. Kitts and Nevis Marine Management Area (SKNMMA)

« Review and amend where necessary the operation of the Basseterre Fisheries Complex

« Improve cooperation/collaboration with the relevant departments in Nevis

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

« The Agricultural Resource Management Project is being replaced with the Land
Conservation Unit

« Increase crop production through the implementation of new technologies

« Conduct internal review and planning meetings in each Department

« Publish annual Agriculture and Fisheries Statistics Digest

« Conduct internal training in project writing

« Conduct review of existing emergency preparedness and response plans

« Work with Departments to upgrade preparedness and response plans

« Increase educational programmes for farmers, new entrants especially youth
through the Communication and Extension Unit
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+ Increase training in the manufacturing of value-added products
+ Continue with research to introduce new hybrid vegetable varieties that are
adopted to a tropical climate in collaboration with CARDI

« Continue the distribution of land to increase the acreage under crop production

« Increase farmer training in agronomic practices for specific crops

« Provide training for staff in human resource development and regulatory procedure

- Commission the Veterinary Laboratory after staff training and putting equipment and
tools in place

« Operate and maintain real time weather data station to assist with hurricane
mitigation and best planting time

« Implement a lumpy skin eradication programme

« Continue the goat breeding programme

« Training related to the factors of production, the market forces and marketing process

« Assist with project writing to donor agency

« Specialised targeted training in field of endeavor

« Make beekeeping inputs available at reasonable prices

- Liaise with stakeholders to deliver radio programmes

- Liaise with allied institutions to deliver programmes for the benefit of the sector

« Increase fish landings with focus on underutilized species

« Purchase the necessary safety equipment for sale to fishers

- Train fishers in improved fishing techniques

« Establish the sale of value-added products at the Basseterre Fisheries Complex

« Work with stakeholders to develop the St Kitts and Nevis Marine
Management Area (SKNMMA)

« Ensure food safety standards are maintained at the Fisheries Complex

« Strengthen collaboration with the fish farmers

+ Develop a policy for Aquaculture

« Publish fisheries statistics

2.2.5 Main Challenges to Achieve Annual Objectives

« Poor animal husbandry practices by farmers

« Poor infrastructure

« High incidence of dog attacks

« Crop damage caused by monkeys and stray animals
« The absence of water for supplemental irrigation

« Lack of business approach by farmers

« High incidence of Praedial larceny

« Vulnerability of land erosion during heavy rainfall

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon
« More efficient and profitable farm businesses

« Better trained and serviced farmers
« Increase production of good quality foods
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

The Ministry of Agriculture, Fisheries and Marine Resources will continue to
implement and monitor the following capital projects:

Construction of Veterinary Laboratory
Rehabilitation of Old Road Fisheries Complex
Agriculture Support Project

Bayfords Livestock Center of Excellence

+ Pest Control Programme

2.3.2 Other Projects Judged Important

« Renovation and Upgrade of the Agro-processing Unit

« Improvement and Expansion of Basseterre Abattoir Market
« Upgrade of Small Farmers Machinery Pool

« Improvement of Fisheries Management

2.3.3 Status Report on Major Government Projects

Work is ongoing on Improvement and Expansion of Basseterre Abattoir Market Project

2.4 Transfer Payment Information

The Ministry facilitates payment of annual contributions to the following
Regional and International Institutions:

- Food and Agriculture Organisation (FAO)

- Caribbean Agricultural Research and Development Institute (CARDI)

- Inter-American Institute for Cooperation on Agriculture (IICA)

- Convention on International Trade in Endangered Species of Wild Fauna and Flora
(CITES)

- Caribbean Agriculture Health and Food Safety Agency (CAHFSA)

- Rotterdam Convention

- Caribbean Regional Fisheries Mechanism (CRFM)

- International Whaling Commission (IWC)

- United Nation's International Seabed Commission (ISA)

- International Law of the Sea (ITLOS)
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Section 3: Ministry Summary

Portfolio E.10 - Manage Agriculture, Fisheries and Marine Resources

Responsibility Centre
10 - Ministry of Agriculture, Fisheries and Marine Resources
111 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To significantly increase agriculture production and to provide employment
opportunities within the marine sector in a competitive and sustainable manner

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
Programme 2020 2021 2022 2023 2024
(in thousands)
10111 — Provide General Administration 1,412 1,578 1,664 1,691 1,719
Support
10112 — Support the Development
of Agriculture 17,857 10,175 15,984 12,258 11,585
10115 — Manage Marine Resources 3,037 4,093 2,612 2,643 2,624
Total 22,306 15,846 20,260 16,592 15,928
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Section 4: Programme Summary

Portfolio
Programme

E.10 - Manage Agriculture, Fisheries and Marine Resources
10111 - Provide General Administration Support

Responsibility Centre

10 - Ministry of Agriculture, Fisheries and Marine Resources
111 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To Provide administrative and policy support for the Ministry and departments

Expected

Objective(s) for 2022 Results |Performance Indicators
1.To improve the execution of the 4 Number of meetings held
2017- 2021 Strategy and action
plan by training staff in programme
planning
2.To increase the training staff in 2 Number of workshops in Departmental
project writing skills quarterly reports
3.To provide support for the 1 Number of reviews of current
development of Departmental preparedness and response level
disaster preparedness and published
response plans

1 Number of Departmental preparedness

and response plans published

Sub-Programme:

00008 - Provide Policy Support

11451 - Provide Administrative support

10111 - Manage Telecommunication Service
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 1,403 1,552 1,638 1,665 1,693
Capital
Transfer 9 26 26 26 26
Budgetary Grant
Principal Repayment
Net Lending

Total 1,412 1,578 1,664 1,691 1,719
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Portfolio E.10 - Manage Agriculture, Fisheries and Marine Resources
Programme 10112 - Support the Development of Agriculture

Responsibility Centre
10 - Ministry of Agriculture, Fisheries and Marine Resources
111 - Permanent Secretary's Office
112 - Department of Agriculture

Officer in Charge Director

Goals/Global Objectives
During the plan period the major agricultural focus will be the continued
implementation of the new Strategic Plan and execution of activities under the four
pillars. The fisheries sector will expand the use of FADs to target large pelagic and
promote fish processing

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.To Increase production and sale of 3 Number of Tariffs to be applied
vegetables, root crops and fruits seasonally

locally
2.To conduct training sessions in 1300 Number of metric ton (MT) in
animal health diagnoses MT tonnage of produce for the 18%
(traceability, HACCP, pathology, increase in crop production

helminths, GAP)

160 MT |Number of metric ton (MT) in
tonnage of meat for the 7% increase
in livestock production

3.To increase planting of fruits and 5 Number of Establishment's report for
vegetables at schools, homes and at least one community garden and 4
at institutions nation-wide school gardens

10 Number of Establishment of home
gardens

4.To increase production and sale of 5% Percent increase in the number of
livestock locally (also infuse lambs born in the program
superior genes in local herd)

5.To promote the transformation of 3 Number of pilot schools to continue
learning of Agriculture Science and the programme in Primary Schools

Agri- business Management at all
levels in the schoolcurriculum

6.To protect water supplies, soils and 1 0.25-acre Demonstration plot under
coastal zones and ensuring zero tillage at experimental unit, DOA
resilience to climate change
45 Donations to groups and planting of
trees in community spaces for World
Food Day
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Sub-Programme:

00014 - Provide Administrative Service
112462 - Provide Technical Support to the Farmers

00023 - Provide Technical Support for Animal Husbandry

10112 - Invest in Agriculture

10461 - To Participate in Regional and International Organization
03994 - Support the Development of Animal Pounds

03995 - Land Conservative Unit

00025 - Technical Support to Allied Institution

00028 - Veterinary Board and Veterinary Board Appeal Tribunal

00020 - Technical Support for Small Farmers Machinery Pool

00021 - Agricultural Small Farmers Supplies
00026 - Veterinary Mobile
00027 - Pesticide and Toxic Chemicals Board

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected

2020 2021 2022 2023 2024
(in thousands)

Recurrent 4,953 5,177 9,684 9,838 9,995
Capital 12,566 4,608 5,910 2,030 1,200
Transfer 338 390 390 390 390
Budgetary Grant

Principal Repayment
Net Lending
Total 17,857 10,175 15,984 12,258 11,585
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Portfolio E.10 - Manage Agriculture, Fisheries and Marine Resources
Programme 10115 - Manage Marine Resources

Responsibility Centre
10 - Ministry of Agriculture, Fisheries and Marine Resources
111 - Permanent Secretary's Office
115 - Department of Marine Resources

Officer in Charge Director

Goals/Global Objectives
To promote the increase in fish landings, while ensuring that all of the fish and fishery
products that are available for local consumption and export, are obtained while
practicing conservation measures that will protect their sustainability

o Expected .
Objective(s) for 2022 Results |Performance Indicators
1. To build the capacity of fisherfolk to 20 10% increase in the number of fishers
improve their ability to function from 2021
efficiently in the marine environment
2.To conduct training in improved 50 Number of participants registered
fishing techniques

Sub-Programme:

03122 - Procure Marine Resources

00045 - Manage Marine Resources and Technical Support

10115 - Invest in Marine Resources

115491 - To participate in Regional and International Organizations

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 1,729 1,879 1,898 1,929 1,960
Capital 1,218 2,100 600 600 550
Transfer 90 114 114 114 114
Budgetary Grant
Principal Repayment
Net Lending

Total 3,037 4,093 2,612 2,643 2,624
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 10 MINISTRY OF AGRICULTURE, FISHERIES AND MARINE RESOURCES

Estimated Expenditure 2022

: Actual
Project Estimated Development Expenditure Source of
No. PROJECT NAME Total Cost Revenue Loans Aid Total 2020 Funding
$ $ $ $ $ $
10112 AGRICULTURAL SERVICES
1011217 |Improvement and Expansion of Basseterre 450,000 200,000 - 200,000 226,948 |REVENUE
Abattoir Market
1011231 |Renovation and Upgrade of the Agro-processing 750,000 150,000 - 150,000 99,669 |REVENUE
Unit
1011232 |Construction of Veterinary Laboratory 2,406,920 800,000 - 800,000 478,802 |REVENUE
1011234 |Upgrade of Small Farmers Machinery Pool 798,350 160,000 - 160,000 160,663 |REVENUE
1011240 |Pest Control Programme 1,242,865 300,000 - 300,000 740,391 [REVENUE
1011241 |Bayfords Livestock Center of Excellence 1,567,478 300,000 - 300,000 - |IREVENUE
1011242 |Agriculture Support Project 10,000,000 4,000,000 - 4,000,000 - |IREVENUE
Subtotal 17,215,613 5,910,000 - 5,910,000 1,706,473
10115 MARINE RESOURCES DEPARTMENT
1011517 |Rehabilitation of Old Road Fisheries Complex 6,250,000 500,000 - 500,000 1,090,682 |REVENUE
1011518 |Improvement of Fisheries Management 5,000,000 100,000 - 100,000 127,094 [REVENUE
Subtotal 11,250,000 600,000 - 600,000 1,217,776
TOTAL c/f 28,465,613 6,510,000 - 6,510,000 2,924,249
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 10 MINISTRY OF AGRICULTURE, FISHERIES AND MARINE RESOURCES

Estimated Expenditure 2022 Actual
Project Development Expenditure Source of
No. PROJECT NAME Total Cost Revenue Loans Aid Total 2020 Funding
$ $ $ $ $
TOTAL b/f 28,465,613 6,510,000 - - 6,510,000 2,924,249
Agriculture and Fisheries COVID-19 Sectors 10,859,596 - - - - 10,859,596 [REVENUE
Response
TOTAL 39,325,209 6,510,000 - - 6,510,000 13,783,845
Total Ministry $6,510,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

As a transversal sector, Tourism supports and is supported by many other sectors.
According to the World Travel and Tourism Council (WTTC) in 2019 the tourism
industry represented 19.9 million jobs (7.9% of total employment) in Latin America, and
2.8 million jobs (15.2% of total employment) in the Caribbean. Apart from its critical
importance as a driver for job creation, prior to the COVID-19 pandemic the industry
has had a significant multiplier effect, contributing to the sustainable socio-economic
development of communities, enabling value chains and facilitating the advancement of
economies in numerous countries across the globe.

The COVID-19 outbreak, and the measures being taken to contain the subsequent
pandemic - mandatory testing, quarantines, near-complete border closures and the
virtual cessation of tourism activities on the whole - have been exacting a devastating
toll on the global tourism industry, which was one of the first sectors to be deeply
impacted. The latest edition of the World Tourism Organisation (UNWTO) of the United
Nations' World Tourism Barometer indicated that from as early as January 2021 all
world regions continued to experience large drops in tourist arrivals, with new data
showing an eighty-seven percent (87%) fall in international tourist arrivals in
comparison with the same period in 2020. To mitigate the fallout of this crisis, the
UNWTO continues to call for stronger coordination on travel protocols between
countries to ensure the safe restart of tourism and avoid another year of massive
losses for the sector. This is also my Ministry's fervent wish and desire.

In the Federation, Government's interventions through stimulus packages, incentives
and other safety nets have provided some relief for many in the industry during the
pandemic, but we are all aware that these measures are not sustainable over the long
term. The preferred alternative, the goal that we are laser-focused on achieving is safe
and sustainable recovery in the tourism sector - a carefully managed return to a
competitive and much sought-after tourism product; one that once again supports
thousands of jobs across several sectors and enables progress and prosperity for our
people, measurable growth, and development of our economy. To this end over the
past months my Ministry has engaged in several initiatives that prioritise innovation,
collaboration and holistic sustainable tourism development and have crafted policies
and embarked on programmes that are designed to improve resilience and support
productive transformation in the tourism sector.

With the closure of our borders on 25 March 2020 the Ministry of Tourism and the
St. Kitts Tourism Authority began working proactively and systematically to balance our
response to the deepening crisis, deploying resources, and establishing frameworks to
support concerted and strategic action that would benefit our stakeholders and the
industry at large. We rolled out several media campaigns in the United States, the
United Kingdom, and Canada to maintain brand awareness in our major source
markets and lay the groundwork for a phased reopening of air travel as circumstances
permitted.



We then turned our attention to strengthening strategic partnerships at home and
collaborating with the Ministry of Health to lead the vaccination campaign in the Tourism
Industry. This resulted in multiple vaccination awareness sessions that attracted
widespread stakeholder participation and the production of compelling videos and
PSA's to advocate vaccine acceptance. By the end of August 2021, the Federation
boasted the highest vaccination rate in the OECS; with 65.1% of the target population
fully vaccinated and 73.4% of that population having had one dose of the Astra Zeneca/
Oxford. As a proven antidote to serious illness and death from the virus, vaccination is
also key to maintaining a healthy tourism-sector workforce and hastening our steps to
recovery. We gladly welcome the recent arrival of the first of three tranches of the
Pfizer/BioNTech to the Federation, therefore, with its rollout scheduled for 1 September
2021. We are even more optimistic that the numbers will continue to trend upwards as
our citizens and residents, including our young people ages 12-17, now have a second
vaccination option at their disposal.

My Ministry also worked closely with the COVID-19 Task Force and our tourism
counterparts on Nevis to develop The St. Kitts and Nevis Covid-19 Health and Safety
Protocols, a critically important tool in Government's efforts to revise industry standards
and practices so they reflect the radical changes that now characterise operations in the
tourism and hospitality sector. Similarly, between July 2020 and August 2021 the Travel
Approved Training and Certification Programme exposed 5,205 workers (3,491 in St.
Kitts and 1,714 in Nevis) in all sixteen sectors of the industry to sector-specific health
and safety measures to be observed; with all fees waived to secure maximum
participation. Refresher courses began in September 2021.

As we rebuild, my Ministry is sparing no effort to ensure that our human capacity
development agenda keeps pace with a rapidly evolving and dynamic industry which will
require not just a healthy workforce, but also one equipped to manage and contribute to
the new business paradigms that are already emerging and which no doubt will define
and transform the sector over the next few years. To this end in the intervening months,
both internal staff and tourism-related businesses have participated in a number of
virtual and face-to-face seminars that have provided practical insights into the future of
work in the sector and techniques for transitioning to the 'new normal’. Additionally, this
past June the Ministry facilitated the participation of forty-six (46) primarily women-
headed micro, small and medium enterprises (MSME's) on St. Kitts and Nevis, which
along with others in the Eastern Caribbean and Barbados will benefit from the eighteen-
month long Future Tourism Business Adaptation Programme; jointly funded by the
United Nations Development Programme (UNDP), the University of the West Indies
(UWI) and the Frankfurt School of Finance and Management. A significant percentage
of our MSME's in the sector are operated by women from single-parent households so
in this period of recovery this initiative is indeed timely and practical to retool them for
new business models that adopt enhanced health and safety practices. That embraces
the use of blockchain technologies such as mobile payment systems to expose them to
digitalised tourism services and other platforms to expand visitor choices, spur
innovation, development and facilitate access to markets within tourism value-chains.
Moreover, the programme complements core projects already being implemented by
the Ministry of Tourism and Transport and is aligned with key United Nations
Sustainable Development Goals (UN SDGs) that promote gender equality, poverty
reduction and support for sustainable cities and communities.
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Within recent years the Federation has been making phenomenal strides in the cruise
sector. In 2018 and 2019 we recorded the fastest growth in cruise tourism in the OECS;
consecutively delivering over one million passengers. The Federation enjoys the third
highest spend-per-day in the entire Eastern Caribbean, and just before the pandemic hit
in 2020 our marquis port was poised to deliver another remarkable season. As the
sector pivots we are once again demonstrating our pioneering spirit by being among the
first to develop and implement Bubble Vaccinated Tours; an innovative option for kick
starting the economic recovery process without jeopardising the health and safety of our
guests and service providers. Given the numerous accolades and compelling visitor-
testimonials that St. Kitts and Nevis has received over the years, | foresee a steady,
progressive rebuilding of our cruise sector on the horizon. | am advised that there were
several calls scheduled for September through to the end of 2021, so we continue to
refine and adapt our cruise protocols, to collaborate with local agents and to train our
workforce to become fully prepare to welcome again all of our customary cruise partners
in the ensuing months.

In regards to air arrivals, we are just as determined to regain momentum, as long-stay
visitors have a higher and more inclusive impact on the economy, resulting in job
creation and other income-generating opportunities for our people. Sales calls, multi-
media marketing campaigns, virtual events and leveraging of strategic alliances with
local and overseas partners will continue to maintain top-of-mind brand awareness of
the destination and inspire travellers' trust and confidence in choosing St. Kitts for a
safe, uncrowded, authentic visitor experience. We are convinced that the messaging,
reduced quarantine protocols and no-fuss virtual entry application process are
resonating with our target audiences. The Federation's tourism product and our
management of the pandemic have also received recognition from a number of
reputable regional and international media entities among them Caribbean Journal,
Conde Nast Traveller and Air Canada Vacations. Our extensive advertising campaign
with Air Canada via digital and social media has resulted in a resumption of flights on 7
November 2021 and American Airlines will be providing daily service from Miami
starting 2 November 2021. Also, with the lifting of the UK travel ban on 1 September
2021 plans were mobilised for British Airways to resume year-round service to Robert
L. Bradshaw International Airport, commenced on Sunday, 3 October 2021; operating
on Saturdays and Wednesdays thereatfter.

As we meet the challenges and embrace the opportunities for achieving a safe and
sustainable recovery we are also instituting measures to retrofit a number of facilities,
protect the natural environment and preserve the rich cultural heritage on which so
much of our tourism product depends. Facilities such as the Robert L. Bradshaw
International Airport, Black Rocks, the St. Kitts Eco Park and South Frigate Bay (both
land and sea sides) are all benefitting from my Ministry's generous investment in serious
infrastructural upgrades to make them more user-friendly, comfortable and safe. These
are also key first steps in our recovery plan to inspire traveller trust and confidence as
the industry reboots.

Similarly, through the St. Kitts and Nevis Traffic Safety and Public Service Drivers Board
my Ministry continues to review and explore avenues for supporting more customer-
oriented operations, raising service-provider excellence and generally supporting a
more professional and modern transport sector with networks that are safe and efficient
to the ultimate benefit of service users, providers and the travelling public at large.



Hosting the Hero Caribbean Premier League (CPL 2021) at the Warner Park grounds
from late-August to mid-September 2021 presented a golden opportunity for
highlighting our well-managed response to the pandemic, boosted our profile as a
Sports Tourism destination and showcasing the charm and natural beauty of our twin-
island Federation. With all thirty-three (33) matches held at the venue, and practice
facilities provided at Conaree grounds, a clear message was sent to the world at large
that we were indeed open for business; that the Federation possessed the will and
organisational capacity to successfully manage this undertaking. From preparation to
execution, the tournament required an array of goods and services, generating revenue
streams for multiple individuals, businesses, and sectors — accommodations, bars and
restaurants, hardware suppliers, contractors, cleaning companies, caterers, just to
name a few.

Though cautiously optimistic, we are already mobilising plans to host the 24th edition of
the St. Kitts Music Festival; one of the longest surviving festivals in the region. Like in
years past, we anticipate that this signature event will continue to attract a wide cross-
section of musical talents and genres to the satisfaction of local, regional, and
international patrons, who traditionally are afforded three (3) nights of spectacular
performances. As confirmed by an Economic Impact Assessment (EIA) conducted in
2018 by the Centre for Responsible Travel (CREST), the festival's economic spinoffs
are unquestionable; enjoyed broadly by the corporate community, Micro, Small and
Medium Enterprises (MSMEs) and hundreds of citizens and residents who are
employed directly by the festival to provide myriad goods and services. We have every
intention of building on the phenomenal gains made in 2018 and 2019 to make Music
Festival 2022 just as exciting and memorable, and set the stage for the 25th hosting of
this musical extravaganza in 2023.

The crippling effects of the virus on the tourism industry, our economy and our way of
life over the past year-and-a half must have underscored for us that Tourism is indeed
everybody's business; supporting and being supported by practically every sector of
our economy and society. We must also be reconciled to the fact that COVID-19 will
be with us for the foreseeable future, even as we rebuild. It is our civic and patriotic
duty therefore to do all we can to safeguard this transversal industry on which so many
lives and livelihoods depend. Managing and controlling the disease requires strict
adherence to the tried and proven non-pharmaceutical protocols — regular hand
sanitising and washing, mask wearing and avoiding crowded spaces and close contact
with others. All eligible citizens and residents are also strongly urged to get vaccinated
to reduce the chance of contracting and transmitting the virus, of becoming seriously ill
or of dying from the disease. With statistics confirming that there is pent-up demand for
travel, our demonstrated responsible handling of the virus and our high vaccination
rate will no doubt add to the Federation's ratings as a safe and enjoyable vacation
option. More visitors translate into more jobs, less uncertainty about the future and a
return to greater self-reliance and improved spending-power for thousands of our
citizens and residents. These are key factors in supporting a thriving and resilient
economy.
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As the Minister of Tourism and Transport, | assure you that my Ministry is definitely
playing our part by pursuing an agenda of inclusion, innovation and strategic planning
and execution to reinvigorate the industry and rebuild a more sustainable, competitive
and transformative tourism sector; one that continues to positively influence the lives
and livelihoods of our people and the direction of our economy. We are confident that
with the approach being adopted we are well on our way to securing a brighter and
safer future in Tourism.

Hon. Lindsay F. P. Grant
Minister of Tourism and Transport

1.2 Executive Summary

The COVID-19 pandemic continues to have a deleterious effect on the global tourism
industry, which over the last decades has become one of the most dynamic and fastest
growing economic sectors in the world. Pre-COVID-19, the local tourism industry had
indeed begun to enjoy remarkable success with notable performances in the cruise
sector in 2018 and 2019 and a record setting year for air arrivals in 2019. However, the
deepening crisis eventually led to border closures, lockdowns and restrictions placed on
most tourism activities. With the Federation's Travel and Tourism sector representing
over twenty-five percent (25%) of total employment, the direct impacts rippled through
the industry - massive unemployment, underemployment and disrupted value chains,
lives and livelihoods and negative knock-on effects touching just about every other
sector of the economy. But the pandemic must not be perceived as just a time of crisis,
constraints, and challenge, it is also a catalyst for spurring innovation and
transformation in how we conduct the business of tourism. It is a watershed moment
that is expediting much-needed cross-sectoral reforms and interventions, recalibration
and sustainable recovery that will benefit the industry and economy.

With the support and collaboration of public and private sector partners and
stakeholders such as the Ministry of Health and the COVID-19 Task Force, the Ministry
of Tourism and Transport and Ports have generated frameworks like the St. Kitts and
Nevis COVID-19 Health and Safety Protocols to drive coordinated, strategic and
comprehensive policy action to control spread of the virus. To date our concerted
efforts have delivered several broad-based stakeholder training programmes including
the Travel Approved Certification and Seal; vaccination sensitization campaigns; as
well as several other initiatives to mitigate the impacts of the pandemic and promote
enhanced health and safety measures with best practices in the tourism industry. We
have engaged with cruise and airline partners to intensify promotion of our tourism
product regionally and internationally to transition to a full reopening of our borders.
The harmonized approach to monitor and respond to the COVID-19 crisis is certainly
contributing to informed decision-making and strategic planning.



Moreover, our longer-term plans for re-energising the travel and tourism sector now
include strengthening other synergies Federation-wide to maximise local supply and
sourcing of inputs to the tourism value-chain to reduce economic leakage from
unnecessary imports and promote economic benefits for more local businesses,
especially our more vulnerable micro, small and medium enterprises (MSME's). Many
are operated by talented entrepreneurs and agro-processors using local ingredients to
make beauty, wellness and food products. For our economic recovery to be truly
inclusive and equitable we must improve their access to mainstream markets and
accelerate their digital transformation, so that they can also successfully compete in
the virtual market.

As the tourism sector rebounds, Government's continued investment in major initiatives
such as the South Frigate Bay Enhancement Project (De Strip), a joint Government-
CDFproject, will be key to hastening economic recovery and maintaining revenue
circulation. With the completion of elements in Phase One, among them, paved roads,
wheelchair accessible sidewalks and gazebos, De Strip has been enjoying a
resurgence in popularity among locals and offshore students in particular. Though
progress in Phase Two was delayed owing to the challenges of the pandemic, the
remarkable transformation of the venue continues and over the next few months Phase
Two will see the completion of the following: a reception and information centre, Police
outpost, toilet blocks with accommodations for the specially-abled, a modern sewage
disposal system, extended parking, enhanced landscaping, stalls for craft vendors,
turtle-friendly lighting, and a boardwalk connecting the various outlets.

The Frigate Bay-Friars Bay Coastal Erosion Project is another of Government's
comprehensive rehabilitation plans for the area and our iconic beaches in general.
Over the past six to eight months this project has contributed directly and indirectly to
the economy through the employment of well over eighty (80) persons; among them
construction companies, technical experts and service providers. The nearly completed
beach nourishment exercise has delivered the following to date: two breakwaters, three
groynes, natural sand accretion and an extension of about twenty feet (20) in the
waterline in several areas. The actual sand replacement exercise was completed at the
end of September 2021, returning the beach to its former glory; for our enjoyment and
that of our visitors. Apart from protection from storm surges these interventions are
already supporting thriving marine ecosystems of fish and vegetation which augurs well
for marine conservation and near-shore activities such as snorkeling. Phase Two of this
project is scheduled to start in 2022 at Friar's Bay.

Since winning the World Travel and Tourism Council (WTTC) top award for destination
stewardship in 2019 in Seville, Spain, we have not waned in our commitment to
champion a responsible tourism development agenda that balances livelihoods with
environmental preservation and cultural heritage protection. In recognising the inherent
and extractive value of these shared resources to the survival of our tourism industry
and other vital sectors, we are becoming more intentional and strategic in developing
frameworks for their sustainable use.

Under the auspices of the Organization of Eastern Caribbean States (OECS)
Commission the Federation will join a cohort of five Caribbean countries to participate in
the Caribbean Regional Oeanspace Project (CROP), designed to develop and market
the Blue Economy with its rich potential for stimulating ocean-based growth for improved
livelihoods, while managing and protecting coastal and marine areas for the enjoyment
and benefit of current and future generations.
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In September 2021, the fifteen-year project earmarked the following five areas of
concentration for St. Kitts and Nevis: Coastal Erosion Prevention, Coastal and Offshore
Renewable Energy Exploration, Bluffs Restoration, Integrated Management of
Watersheds and Coastal Areas, and Coastal Habitat Restoration.

With over two hundred and fifty (250) inventoried sites of historical interest and
importance, St. Kitts possesses the raw materials for comprehensive Community Based
Tourism (CBT) development; leveraging our tangible and intangible culture and heritage
to add to our inventory of immersive, memorable experiences for locals and visitors
alike. It is a highly inclusive brand of tourism that is strongly encouraged and promoted
to diversify our tourism real estate; deliver a more eclectic and competitive tourism
product that is aligned with the sustainability interests of potential patrons; inspire
stewardship and ownership among residents; and distribute the economic spinoffs of
tourism to a larger number of individuals and communities that are able to directly
participate in and enjoy the benefits of the industry. This is critically important for
creating and sustaining decent work and protecting livelihoods as Tourism rebounds
and as we prepared to celebrate World Tourism Day 2021 in November, under the
theme 'Tourism for Inclusive Growth.'

Continued collaboration with the White Gate Development Corporation at Black Rocks
saw the commissioning of a three-tiered viewing platform and additional restrooms in
July 2020. The grounds have since been fenced and construction of a stairwell with
handrail is near completion ensuring everyone is afforded safe access to the pebbled
beach below and close-up views of 400-year-old sculpted, volcanic rock formations that
are frozen in time. The quaint chattel-house style vendors' booths were also recently
repainted in preparation for our return to an active season. Similarly, patrons can look
forward to several new features being integrated into the Eco Park experience to
enhance the product's appeal and build the park's reputation as a venue for wholesome
family fun and edutainment, among them: butterfly, tilapia and livestock exhibits, a bee
sanctuary, a restaurant specializing in local food and beverages, vertical farming, aqua
and hydroponics systems, a mini kid's park and retail outlets. School visits, tutorials on
hands-on backyard gardening, and recycling techniques are also on the to-do list. Of
course, we will continue to retail the usual horticultural and agricultural products, tours,
and promote the spectacular twenty-acre versatile facility for hosting a variety of social
events and supporting synergies within and beyond the immediate tourism community.

Predictions are that return to 2019 levels in international travel is likely to take up to four
years. For us, sustainable recovery in the tourism industry will require patience,
meticulous planning and a shift to pursue the path of a more Circular Economy, as
envisioned by the United Nation's Sustainable Development Goals (UNSDG's).

We need only reflect on the gains made in Tourism in a relatively short time, among
them: a global top award and accolades in the international media, two successive
years of regional cruise tourism excellence, and significant investment in infrastructural
and capacity development, to remind ourselves that we are a resilient and pioneering
people with myriad resources for differentiating our tourism product. By remaining
focused and inspired we can emerge from this crisis as exemplars of tourism best
practices with innovative strategies for tackling challenges such as, climate change,
biodiversity loss and pollution, for delivering increased competitiveness and boosting
innovation, job creation and exponential socio-economic growth.
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Replicated and amplified, these advances can revolutionize the global industry and
usher in a brighter, more equitable and more prosperous future in Tourism for all.

1.3 Management Representation Statement

On behalf of the Ministry of Tourism and Transport | present the Annual Report outlining
the strategic direction, indicated by the Plans and Priorities for 2022 fiscal year. The
document provides an accurate presentation of the overall objectives of the Ministry
and affiliated stakeholder groupings within the sector, seeking to maximize available
resources efficiently, effectively and prudently in the overall development of our people.

The programmes designed were prepared using a consultative process with our internal
and external stakeholders as we intend to maintain the trend established for sustainable
and impactful growth and development.

| do believe that this document will play an important role as a planning instrument and
guide for the Ministry's operations in the upcoming year and beyond.

Carlene Henry-Morton (Mrs.)
Permanent Secretary

Section 2: Ministry Overview

2.1 Mission Statement

To work with all stakeholders to design, construct and deliver a sustainable and high-
quality tourism product which can be enjoyed by each targeted visitor while being valued
and respected by all citizens and residents, and to continuously improve international
air and sea access to our destination and related commercial relationships which will
contribute to the improving quality of life of the people of our Federation.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

This coincides with the overall strategic objective of the Government's policy in relation
to the role of the Tourism Industry in the sustainable development of the country.
Emphasis is placed on infrastructural development, environmental preservation and
empowerment of citizens. These are fundamental ingredients and areas for major
emphasis in the enhancement of the Tourism product.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Ministry remains consistent with the overall objectives and the goals established in
2021.
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There has been no major modification to the overall strategic direction during the past
year.

2.2.4 Main Activities Contributing to the Annual Objectives

As a Ministry we pride ourselves on our culture of consultation, collaboration and
cooperation with colleagues, partners and stakeholders in the sector and on pooling of
human, technical and material resources where possible. These synergies are critical
to the development of an efficient, productive, and competitive tourism industry. The
Ministry of Tourism and Transport continues to pursue and facilitate staff development
locally, regionally and internationally to improve our skill sets and increase our capacity
to be productive and equipped to contribute to an efficiently managed Ministry and
sector.

Training is also ongoing to ensure that all staff understand the Ministry's mission and
vision and to refine the soft skills needed to consistently deliver high levels of customer
service. Our broad annual objectives include the following:

TOURISM:

1. To ensure that St. Kitts Tourism Authority (SKTA) effectively carries out government
mandate for tourism promotion and product development

2. To create an enabling environment for stakeholders to generate more revenue from
the increased cruise arrivals resulting from strengthening relations with cruise
companies and the construction of a second cruise pier

3. To continue negotiations and manage agreements with airline companies for the
introduction and sustainable growth of direct scheduled air services, in our ongoing
efforts to improve the market accessibility of our destination and increasing stay-
over numbers

4. To combine efforts with the relevant Ministries to address cultural and
environmental matters that will aid product development and enhance the overall
visitor experience

5. To obtain support from local, regional and international organizations and tourism
partners for the provision of training opportunities as a means of human resource
development

6. To work with private sector stakeholders and overseas offices to attract more direct
foreign investments

7. To strengthen collaboration with the Ministries of National Security and Immigration
and Health to monitor and control related visitor safety and occupational health and
safety

8. To combine efforts with all concerned for the improvement of the collection and
analysis of tourism related data

9. To strengthen marketing of the destination through web-based marketing efforts
and the continued development of niche markets such as heritage, dive,
conferences, event, and community tourism, among others

10. To strengthen the human resource capacity of the Ministry and the St. Kitts Tourism

Authority
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11. To create and capitalise on opportunities to actively and frequently engage our
Youth to share the principles of the Tourism business and the message of a bright
and exciting future in Tourism

12. To effectively utilize Tourism-related events as a means of strengthening
partnerships with the private sector and other Ministries thus heightening public
awareness on the importance of tourism to our federation

13. To continue our partnerships with various ministries and other stakeholders in our
ongoing efforts to establish St. Kitts and Nevis as a premier Tourism destination
willing to collaborate to explore emerging niche markets that can keep the
destination relevant and competitive

EVENTS PRODUCTION UNIT:

1. To build on, further develop and maintain partnerships of cooperation with the
business community and other entities that can provide financial and other support
in the area of cultural preservation and advancement

2. To continue to build on the foundation now established, to ensure greater
accountability, transparency, and efficiency

3. To continue to co-ordinate the planning and execution of the St. Kitts Music
Festival, St. Kitts and Nevis Restaurant Week and similar events as major
destination-promotion tools and avenues for increased economic activity and
opportunities for short term entrepreneurship and employment

TOURISM EDUCATION UNIT:

1. To share the vision and thrust of the Federal Ministry of Tourism in charting a course
forward for tourism in St. Kitts and Nevis

2. To promote the tourism sector to the public at large and develop a more
knowledgeable sector employee who can add value to the guest experience

3.To develop and implement mechanisms for exposing the Youth to innovative
thought and action in the field of Tourism and provide opportunities for them to
share ideas on marketing the destination to consistently attract cruise visitors and
increase stay-over numbers

4. To attract more young people to careers in the industry whether through
employment or entrepreneurship.

5.To create greater awareness of local traditions, culture and heritage sites and
empower citizens to be custodians who engage in sustainable tourism practices
which safeguard their natural environment and patrimony for themselves, for
posterity and to share with our visitors

TRANSPORT:

1. To ensure an efficient public transportation sector that delivers customer service
excellence and a fair and equitable chance for service providers to make a decent
living

2. To design and implement training seminars that educate service providers on traffic,
transport and road safety, and other information deemed necessary to personal
development and professional conduct of the fraternity.
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MARITIME:

1.

To continue work on development of the St. Kitts and Nevis National Ocean Policy,
Coastal Master Plan, Marine Spatial Plan and the St. Kitts and Nevis National
Maritime Transport Policy

. To work with relevant public and private partners and stakeholders to promote the

Blue Economy as a viable source of sustainable socio-economic growth, decent
livelihoods and viable marine transport network

. To participate in the fifteen-year Caribbean Regional Oceanspace Project (CROP)

scheduled to commence in September 2021 with a view to supporting sustainable
use of our shared ocean space to ensure equitable distribution of the benefits to be
derived and the protection and management of coastal and marine areas in the
best interest of current and future generations

2.2.5 Main Challenges to Achieve Annual Objectives

1. Failure as a collective to adhere to COVID-19 protocols could derail gains made

3.

4.

and efforts to sustain a well-managed response to the virus; putting our image as a
safe destination at risk.

There is need for in-house tourism sector specialists trained in data collection,
analysis and management using a variety of platforms such as Tourism Information
Systems (TIMS), Tourism Satellite Accounting (TSA) and Visitor Intelligence
Databases for Analytics (VIDA). This will contribute to enhanced and informed
policy-formation and real-time, evidence-based decision- making, especially
pertaining to marketing of the destination and improving airline access to the
federation. Moreover, as Tourism is a transversal sector, we are seeing a growing
need to develop and integrate systems that seamlessly aggregate information;
eliminate redundancies; maximise our human, material and financial resources;
and secure the best possible outcomes from public-public and public-private
partnerships.

Although we have seen significant improvement in the consistency and quality of
customer service overall there is evidence of lingering resistance from some
operators to comply with stipulated standards and norms that are intended to raise
the profile of the industry and of the destination.

With the National Yachting Advisory Committee established and the Yachting
Sector Strategic Plan and Yachting Sector Implementation Plan (2017-2022)
completed, a working budget is imperative for the Ministry of Tourism to activate
relevant programmes and initiatives that will deliver the social and economic
benefits to be derived from this lucrative sector.

Critical Issues:

1. The COVID-19 pandemic has adversely affected face-to-face operations in

practically every department and highlighted the need for improved and upgraded
telecommunicationsystems to remain productive to continue providing excellent
service to all stakeholders.
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Similarly, spikes in virus transmission, subsequent lockdowns and closures of our
borders have resulted in significant losses in the industry that will resonate for
some time even after the sector begins to rebound.

2. The Tourism Education Programme, the Tourism Youth Congress Effective
Speaking Competition, the annual Summer Green Camp and the FCCA Poster
and Essay Competitions, and myriad other youth-focused initiatives were
suspended over the past year. As a result, our young people have missed out on
these critical opportunities for learning about the critical socio-economic importance
of Tourism and the integral role it can play in supporting a bright and exciting future
for many residents, citizens, and the Federation overall. Plans are underway
however, for strengthening and creating partnerships with stakeholders for a strong
recovery in the industry and increased momentum in taking the Sustainable
Tourism message to a wider cross-section of our young people in 2022 and
beyond. In fact as a Ministry, we believe that the time is ripe for incrementally
introducing a comprehensive Tourism Education Programme in all schools to be
delivered by a cadre of facilitators specially trained to do so. In this way we will
realise our vision of having all citizens sensitized to the multi-faceted nature of the
industry, government's plans for its sustainable development and their individual
and collective roles in its protection and preservation.

3. For two consecutive years we have not been able to host the three-night St. Kitts
Music Festival, a signature event that has traditionally attracted a wide cross-section
of musical talents and genres, generated economic spinoffs for the business sector;
especially those in the Micro, Small and Medium Enterprises (MSME) community,
and created temporary employment for hundreds of residents and citizens who are
employed directly by the festival.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

We are still the only OECS destination ever to reach the million-cruise-
passengermilestone in two consecutive cruise seasons, 2018 and 2019. Our
strategic planning, extensive media and marketing campaigns in our primary source
markets and efforts to retain our longstanding cruise and airlines partnerships are paying
dividends as the sector rebounds. The Federation is one of the first to implement bubble
Vaccinated Tours, an innovation to stimulate the economic recovery process without
jeopardising the health and safety of guests and service operators. Air Canada, American
Airlines, British Airways will resume flights to the Federation over the upcoming months
starting in October. Government continues to invest in human resource and infrastructural
development to contribute to a thriving and viable industry and decent livelihoods.

To maintain the socio-economic gains made and secure a more diversified tourism
industry the following areas are among those that will require greater investment of
financial, human, and material capital in the short to medium term:

(i) Airlift to the Federation

(i) Cruise Industry

(ii) Yachting Sector

(iv) Tourism Education and Awareness
(v) Community Tourism

(vi) Infrastructural development
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2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

The financial guarantees paid to major airlines for their much-needed service
continues to consume a significant portion of the Ministry's budget. The other funds
would execute the Ministry's mandate locally and otherwise.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

- South Frigate Bay Beach Enhancement Project

- Coastal Erosion Mitigation Project South Frigate and Friars Bay
- Airlift Support Project

- Support for Eco Park Project

2.3.2 Other Projects Judged Important

- Black Rocks Enhancement

2.4 Transfer Payment Information

1. St. Kitts Tourism Authority (SKTA)
2. Caribbean Memorandum of Understanding on Port State Control (CMOUPSC)
3. International Maritime Organization (IMO)
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Section 3: Ministry Summary

Portfolio E.11 - Promote and Develop Tourism and Transport

Responsibility Centre
11 - Ministry of Tourism and Transport
121 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

Nevis a superior destination to live and experience

To provide a quality tourism product that is sustainable and which makes St. Kitts and

Expected
Objective(s) for 2022 Results |Performance Indicators
1.To increase the number of new | atleast 10% |Percentage increase in initiatives and
Tourism initiatives and economic activities of Tourism
activity generated by Tourism _ —
initiative at least 10% | Percentage to increase stay-over visits
Financial Summary
Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
11121 - Manage General Administration 8,156 1,354 1,374 1,390 1,407
11122 - Promote and develop Tourism 30,011 32,350 30,887 30,560 30,583
12125 - Manage International 241 346 356 362 368
Transport
00397 - Administer and Regulate Local 48 96 97 98
Transportation
Total 38,408 34,098 32,713 32,409 32,456
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Section 4: Programme Summary

Portfolio E.11 - Promote and Develop Tourism and Transport
Programme 11121 - Manage General Administration

Responsibility Centre
11 - Ministry of Tourism and Transport
121 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To achieve excellence by providing quality service and a sustainable tourism
product, with emphasis on our people, our patrimony and safety and security

o Expected _
Objective(s) for 2022 Results | Performance Indicators

1.7To implement projects and 6 Number of projects and programmes

programmes that will improve to be held
destination stewardship

2.To increase outreach to learning 6 Number of awareness programmes to
institutions, to the public and private be conducted
sectors, to communities to sensitise
citizens about employment, and

entrepreneurship opportunities in the
Tourism sector

3.To provide training for capacity 8 Number of training sessions held
building within industry and to
improve customers services that will
add value to the guests' experiences

4.To provide training to increase the 8 Number of training sessions delivered
capacity of the Human Resource of to staff of the ministry
the Ministry to deliver effective
programmes and improve customer
service

Sub-Programme :

00224 - Provide administrative support
11121 - Manage Telecommunication Service
03326 - Sustainable Tourism
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 7,935 1,149 1,169 1,185 1,201
Capital
Transfer 221 205 205 206 207
Budgetary Grant
Principal Repayment
Net Lending

Total 8,156 1,354 1,374 1,391 1,408
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Portfolio E.11 - Promote and Develop Tourism and Transport
Programme 11122 - Promote and develop Tourism

Responsibility Centre

11 - Ministry of Tourism and Transport
121 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To strengthen the Ministry's partnerships and forge new relationships both locally and
overseas, in an ongoing effort to market St. Kitts and Nevis to the world as a major

tourist destination

o Expected )

Objective(s) for 2022 Results | Performance Indicators

1.To increase local participation in 8 Number of startup or new
community-tourism entrepreneurial elements to existing businesses

and employment initiatives

2.To increase tourism awareness 20 Number of public relation programmes
and its importance to the Country undertaken by the Ministry and the

St. Kitts Tourism Authority (SKTA)

3.To increase visitor attendance to 15% Percentage increase in  visitor
the St. Kitts Music Festival and attendance for St. Kitts Music Festival
participation in St. Kitts and Nevis and participants for Restaurant Week
Restaurant Week

4.To strengthen the partnerships with 8 Number of partnership initiatives with

the public and private sectors in
promoting and improving the
tourism product

the public and private sectors in
promoting and improving the tourism
product

Sub-Programme :

01782 - Provide Administrative support

00226 - Maintain the Ministry's Tourism Assets
00227 - Promote and Develop Tourism through the St. Kitts Tourism Authority

11122 - Invest in Tourism Infrastructure

11122 - Organise, Support and Promote National Festivals

00330 - Support to Frigate Bay Golf

00331 - Support to Frigate Bay Development Corporation

00263 - Support for Eco Park
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 5,091 5,174 5,264 5,286 5,309
Capital 7,076 8,928 7,374 7,025 7,025
Transfer 17,844 18,249 18,249 18,249 18,249
Budgetary Grant
Principal Repayment
Net Lending

Total 30,011 32,351 30,887 30,560 30,583
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Portfolio
Programme

E.11 - Promote and Develop Tourism and Transport
11125 - Manage International Transport

Responsibility Centre

11 - Ministry of Tourism and Transport
121 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To monitor and regulate International Transportation

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To ensure the safety and security 10 Number of projects and

of shipping in support of effective
trade facilitation and the protection

programmes in support of the overall
objectives for 2022

of the marine environment under:
Flag State, Port State and Coastal
State

Sub-Programme :

00398 - Regulate and Monitor Maritime Affairs
11136 - Invest in Local Transportation

11125 - Invest in International Transport
03758 - Caribbean MOU on Port State

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 216 321 331 337 343
Capital
Transfer 25 25 25 25 25
Budgetary Grant
Principal Repayment
Net Lending

Total 241 346 356 362 368
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Portfolio E.11 - Promote and Develop Tourism and Transport
Programme 11136 - Monitor and Regulate Transportation in the Federation

Responsibility Centre
11 - Ministry of Tourism and Transport
121 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
Ensure the safe ground transport of the public through the regulation and monitoring of
public ground transportation

Expected

Objective(s) for 2022 Results | Performance Indicators

1.To formulate a ground transportation| October |Date new policy will be presented to
policy and guide for St. Kitts 2022 Cabinet

2.To revise public ground tranportation July Date new regulations will be signed
regulations for St. Kitts 2022 by the Minister

Sub-Programme :

00397 - Administer and Regulate Local Transportation

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)
Recurrent 48 96 97 98
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending Total 48 96 97 98
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 11 MINISTRY OF TOURISM AND TRANSPORT

Estimated Expenditure 2022
. Actual
Project Estimated Devel t Expenditure
) PROJECT NAME Total Cost | Revenue | Loans | c'&oPmen Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
11122 TOURISM DEPARTMENT
1112216 |Black Rocks Enhancement Project 874,075 100,000 - - 100,000 31,620 [REVENUE
1112223 |Coastal Erosion Mitigation Project South Frigate
and Friars Bay 8,228,117 2,000,000 - - 2,000,000 4,033,291 [REVENUE
1112224 |South Frigate Bay Beach Enhancement Project 7,483,194 1,200,000 - 2,074,396 3,274,396 161,948 |REVENUE/CARICOM
DEVELOPMENT
FUND (CDF)
1112229 |Support for Eco Park Project 1,000,000 500,000 - - 500,000 396,885 [REVENUE
1112230 |Airlift Support Project 6,516,000 1,500,000 - - 1,500,000 2,451,947 |REVENUE
TOTAL 24,101,386 5,300,000 - 2,074,396 7,374,396 7,075,691

Total Ministry  $7,374,396
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

| begin with the sobering words of Friedrich Nietzsche; "that which does not kill us,
makes us stronger”. | insist that because of us being present here today, we are
stronger than we were yesterday because of the challenges we faced. The theme
selected for the Ministry is, 'Strength and Motivation for 2022'. We are living
literally in perilously unprecedented times. A culture of uncertainty has enveloped us,
and we are being called to rethink and retool as we map the way forward.

The year 2021 has proven to be a trying year for the Ministry of Public
Infrastructure and Posts due to the economic and market decline that continued
after a year of Covid-19 pandemic. The Covid-19 global pandemic and the lockdowns
in 2021 created major setbacks for the different departments in my Ministry. The
Island Main Road Project completion date was pushed back to the second quarter in
2022. The Old Road Bay project has also experienced some delays as workers at
the Quarry were unable to provide the 10 tons rocks on time due to the Covid-19
restrictions and the lockdowns. Considering the fact, that Postal Services are
essential services, during the lockdown days only a small group of workers were
allowed to work on selected days. This brought a major halt to many of the services
that the post office provides.

To date, we have been able to advance the work on our capital projects. The
successes that we have achieved so far are because of collaboration with the
Covid-19 Task Force, the Ministry of Health, our contractors, and partners. In
2022, some high priorities on the agenda of my Ministry will be to strengthen
capacity of our human resources. This will be done by creating stronger
partnerships between civil society, the private sector and various government
agencies. The Public Works Department (PWD) is committed to enhance the
quality of life and safety of all citizens by providing quality service through very
responsive and responsible team committed to high standards, accountability, and
effective maintenance of the country's infrastructure. We will continue to improve on
the modernizationof our public infrastructure by arresting erosion of the coastline in
areas that are threatening the island main road by constructing reinforced concrete
cantilever retaining wall along with rock armoring, constructing new drains and new
roads in communities. Added to the foregoing will be the completion of phase two
of Traffic lights in Basseterre. This will ensure a safe and secure flow of traffic in and
around the capital.

The Urban Development Unit will pursue an integrated approach by combining
economic empowerment, social inclusion, cultural expressions, and environmental
protection issues as we shape policies on density, land use, public spaces and the
layout of infrastructure and services. The Urban Development Unit (UDU)
continues to work towards the enhancement of our urban centres, through the
rehabilitation of the urban landscape in Basseterre, Sandy Point and Cayon. The
UDU will lead the way for Government in bringing an amicable and harmonious
solution to the challenges in our urban cities.



Our thrust will be on repurposing abandoned building in Basseterre into positive
uses. It is our intention to establish an Urban Council so that we can articulate a
vision for the 2030 agenda on Sustainable Development, particularly SDG 11,
"making our cities safe, inclusive, resilient and sustainable.”

Through responsible stewardship, efficient management and strong commitment, the
Water Services Department will put the infrastructure that ensures secure and
sustainable water services, essential for our health, our communities, the
economy, and the environment. The Energy Unit continues work towards its vision
to provide reliable, renewable, clean, and affordable energy services to all its
citizens where energy efficiency and the replacement of fossil energy by renewable
energy will be promoted in all sectors of the economy. The General Post Office's
mandate is to significantly advance the work of the National Addressing System and
to complete the full automation of the counter processes to better serve the public
and improve efficiency.

Multiple disasters in recent years have demonstrated the significant socio-
economic impacts of disasters and the consequences for residents who must live for
an extended period without the proper infrastructure such as safe drinking water,
reliable electricity, communications, and mobility that infrastructure provides.
Disruptions to these critical systems spread the social hardships of disasters by
slowing down the development of people. | am therefore pleased to report that the
year ahead will see the completion of a major infrastructure project that is affordable,
and the overall investment envelope is sustainable.

The estimate remains an integral part of the annual budgeting process for the
Government of St. Kitts and Nevis. In considering the prevailing economic climate
which requires careful consideration around the management of public funds, it
has become critically important to focus our efforts on reprioritizing existing
government resources to areas where the most value can be derived for the
benefit of the citizens of the Federation. This year's budget unpacked in this
document reflects the outcome of careful planning as we are well positioned to aid
the Government on its economic recovery. Over the medium term, the Ministry
continues to focus on creating opportunities for professional growth; providing
better oversight, cooperation, and service delivery; reviewing and developing
policies, and improving governance and mitigating risk.

The Ministry of Public Infrastructure, Posts and Urban Development is fully aware of
the challenges that we faced because of the pandemic but is ever mindful that with
careful planning we can have a more productive year in 2022. | wish to take this
opportunity to express appreciation to all the employees of the Ministry for their
dedicated service to the advancement of the Ministry.

Hon. Shawn Richards Deputy Prime Minister and
Minister of Public Infrastructure, Posts and Urban Development
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1.2 Executive Summary

The fallout from the pandemic could have been far worse for St. Kitts and Nevis had
it not been for the proactive and comprehensive response by Government, coupled
with prudent fiscal management which has generated surpluses over the past few
years. Knowing that this Ministry provides services critical to our survival on a daily
basis, particularly in times of natural and man-made disasters, it is our intention to
further create an enabling environment by delivering better quality of services to our
citizens.

The Administration of the Ministry of Public Infrastructure, Post and Urban
Development is responsible for providing leadership, managerial and administrative
direction, policy formulation, support services, including budgeting, financial and
technical guidance and planning advice. In rising to meet the mandate, the
Administration understands that a well-trained workforce is a prerequisite to
delivering high performance levels thus exceeding customers' expectations.

Our emphasis and key breakthrough objectives for 2022 will seek to develop
opportunities for interpersonal interactions to help build teamwork, improve our
customer service performance by reaching out to our customers. We will re- organise to
become more responsive to our customers' needs, review our use of technology
throughout, seek to incorporate advanced technologies to improve our service delivery
and co-ordinate training and technical assistance to strengthen the Departments.

In 2022, we will empower Water Services Department to conduct meaningful research
and engage the relevant resources to ensure there is island wide access to safe and
clean water. We also intend to implement clear and well-documented guidelines to
address the concerns of overtime, streamline tasks associated with the request of
funds and the processing of purchases and institute specific reporting protocols.

PUBLIC WORKS DEPARTMENT

The Public Works Department is the Government's Engineering and Works Agency
which is committed to Public Safety by ensuring that all public infrastructure is
constructed and maintained to the highest standard. Nevertheless, the most important
asset of the department is the human resource, as such we will focus on specific
training in all departments for 2022.

Emphasis in the selection of contracts was primarily based on price. Public Works
Department has introduced a new approach to the tendering process. This
methodology is a more comprehensive analysis of the bidders understanding of the
scope of work, capability to undertake the work financially and possess the
appropriate resources for the execution of the project. In this regard, the
Government can enjoy the benefits of best values for money, projects will finish on
time, little dispute, completion of works within the budget and work should proceed
with little interruption.
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Quarry Operation

The Government owned and operated Quarry located at Canada Industrial
Estate is a vital source of crushed aggregate for the construction industry and
for providing boulders for sea defence work and slope stabilization.

However, the Government is unable to meet the local demands due to wear
and tear of the crushing plants. As such, other entities are assisting with the
production of aggregate. We will undertake an assessment as to the way
forward for the best practice for 2022.

Facility Maintenance Division (FMD)

Continuation of the proper use of the Work Order Request Form before and
after maintenance works are executed to assist in the monitoring and
evaluation of performance. Continued training will be provided to all senior staff
in basic excel and Project Management.

Vehicle Maintenance Division (VMD)

One of the objectives for VMD for 2022 is to procure Computer Diagnostics
tools and provide training to staff. The division will also provide leadership and
management workshops for staff with an emphasis on management of
personnel and equipment.

Roads Division

Public Works Department would continue its maintenance of village roads
including patching, resurfacing, cleaning of drains and construction of sidewalks.
The Government has several housing projects where concrete roads will be
constructed for 2022. The Roads Division will design the roads and drainage,
prepare documents for tender and construction of those roads and provide
supervision of the contractors.

WATER SERVICES DEPARTMENT

The motto of the Water Services Department (WSD) is "Water is Life-every
Drop Counts." This signals that conservation and the sustainable use of our
water resources runs throughout the fabric of the WSD. Whereas for years
there has always been an emphasis on increasing water production to meet
increasing demands; there has not been a concurrent concentration on
reduction in losses or water unaccounted for. Given the challenges that we
are beginning to face, related to reduced supplies due to Climate Change, it is
incumbent that we now focus equally on managing water demands.

The Water Services Department has identified several new initiatives that
would enable us to achieve our overall objective of providing a reliable and safe
supply of potable water to all water consumers in St. Kitts. In terms of Capital
expenditure, we have engaged Bedrock Exploration and Development (BEAD)
LLC to undertake well drilling.
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BEAD will be undertaking drilling in the Cayon area as well as the re-mediation
of a well in Shadwell, Basseterre. The Cayon system is one of the most
vulnerable areas especially during the dry season (January to June). BEAD
has previously identified a target area in Cayon and it is expected that they
would be able to provide at least 500,000 gallons per day of additional water.
The current demand in Cayon is about 350,000 gallons per day while the
supply capacity is about 300,000 gallons per day (dry season) or 360,000 per
day (rainy season).

The Water Services Department will continue to ensure the timely
installation/extension of our distribution network to serve new Housing
Developments; we continue to add approximately four hundred (400) new
customers to our system every year. This of course necessitates the expansion
of storage capacity for several communities through the construction of new or
the expansion of existing reservoirs. It is anticipated that reservoir construction/
expansion would occur in the following areas: Lodge, Cayon and West Farm
amongst others.

The WSD would be partnering with the United Arab Emirates (UAE) to
construct a small partially solar-powered desalination plant (approximately 12
cubic metres per day) in the Canada area. This would help to augment our
supplies to the Keys/Cayon System. We also expect to begin looking at
further development of desalination as a means of meeting future demands
especially in the Basseterre system.

We currently operate twenty-six (26) wells throughout the island of St. Kitts
ranging in size from 20 gallons per minute to 400 gallons per minute. All
these wells are required to be equipped with a standby diesel generator in the
event of power interruption from the national grid; especially during hurricane
impact. We expect to be purchasing additional standby generators to meet this
standard. As we continue to focus on the protection and safety of our potable
water supplies, we would continue with the Fencing of our Reservoirs projects
and the securing of our intakes and other appurtenances.

As previously indicated, we would continue to focus on the reduction of water
losses and non-revenue water. Towards this end we would be engaging in the
replacement of non-functional customers meters in our system. We would also
continue the expansion of metering of government facilities, as many of these
were not metered in the past.

The Water Services Department would also be vigorously pursuing the
modernization and upgrading of our distribution network. Towards this end we
would be introducing Supervisory Control and Data Acquisition (SCADA)
Systems that would improve our reliability, efficiency, and cost-effectiveness.
This would involve telemetry which would allow us for example to remotely
monitor our reservoir water levels and control the turning on and off of our
pumps. The data derived from our SCADA system would enable us to better
manage and plan our future development.
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The sustainable management of our Water Resources must be underpinned by
the effective management of our human capital. The institutional capacity of
Water Services Department will be reviewed to ensure that it is able to adapt to
the ever changing climatic and technological environments in which it
operates. We will ensure that our staff is adequately trained, and that proper
succession planning is put in place. The extent to which the current institutional
framework does not allow for this to happen, will be the driver for the necessary
transformation of the water sector.

ENERGY UNIT

In 2022, the Energy Unit plans to continue working towards the vision set out in
the Energy Policy. That vision is to become a nation with a sustainable energy
sector where reliable, renewable, clean and affordable energy services are
provided to all its citizens.

The energy efficiency and the replacement of fossil energy by renewable
energy sources will be promoted in all sectors of the economy. The vision will be
pursued, based on the objectives of gaining universal access to affordable
energy that is secure and environmentally friendly. The Unit will also continue
to work towards the goal of one hundred percent (100%) of the nation's
energy being generated from renewable sources.

In pursuit of this vision, the objectives, and the goal, amidst the constraints that
are expected due to the COVID-19 pandemic, the Unit will take the necessary
steps to move the energy-related projects forward. These include: a 33 megawatts
(MW) solar farm with 44 MW of battery storage in the Basseterre Valley, for which
land-clearing has already started. There will be ongoing negotiations for the
construction of a wind farm at Belle Vue. Also included will be the pursuit of
geothermal energy, the consideration of waste-to-energy, the ongoing project to
replace all the existing streetlamps and playfields lighting on St. Kitts and Nevis,
with LED lamps.

Additionally, collaboration with the Water Services Department to construct a
partially solar-powered desalination plant on St. Kitts and on Nevis, which is
funded by the United Arab Emirates, collaboration with the Department of
Environment on the electric school bus initiative, the development of our
human resources in the energy sector through training; the implementation of
a tariff to compensate consumers with renewable energy installations for
energy that they feed into the grid, the development of an integrated resource
and resilience plan to guide St. Kitts Electricity Company (SKELEC) and Nevis
Electricity Company (NEVLEC), and the initiative by the Republic of China on
Taiwan to assist the Government of St. Kitts and Nevis in the development of
renewable energy and its human resources in this area.

The Unit is expected to have the results of a consultancy for an operational
framework and training plan to assist in charting the way forward. The Unit
will continue to collaborate with other stakeholders such as the Ministry of
Sustainable Development, the Department of Environment, the Bureau of
Standards, SKELEC, NEVLEC, and the private sector to achieve its goals.
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GENERAL POST OFFICE (GPO)

The General Post Office has been confronted with far-reaching changes over
the past year because of the COVID-19 pandemic. The St. Kitts and Nevis
Postal Service has provided essential support to governments during the
global crisis, helping to deliver important medical supplies, pensions, and serve
vulnerable populations who must remain home. It has become essential for
Posts to apply the latest technology to respond effectively to the evolution of its
customer needs. The St. Kitts and Nevis Postal Service continues to upgrade
their postal services to retain their customers, maintain market presence and
remain competitive. The Department is committed to provide high quality and
affordable products and services to all our customers by facilitating cost
efficiency service updates. Customs Declaration System (CDS) is a web-
based system used by the Postal services island wide.

The recent upgrades to CDS includes benefits such as: reducing handling times
of small packages, parcels, and efficient flow of mail, and improving
communication between Postal operators and Customs. In 2022, CDS will
improve the customs clearance process and supporting integration with e-
commerce systems. This is particularly important as global authorities urge
Posts, Airlines, and Customs officials to improve screening, transportation,
packets and parcels traffic.

In 2022, the GPO will continue working on the National Addressing System (NAS)
which will update the postcode system and the house/street addressing system.
The NAS will facilitate the efficient distribution of mail/packages, thereby, reducing
delays and allowing items to reach their destination faster. More importantly, the
NAS will immensely diminish some of the problems facing our National
Emergency Responders (EMS and Fire Services). Such problems include the
ability to quickly locate addresses in times of crisis. An addressing system is an
essential infrastructure which paves the way for social and economic
development. It allows people to connect, improves emergency response,
increases access to utilities, facilitates postal services and delivery of goods and
services. The need for a functional and efficient system on street names and
house numbering in St. Kitts and Nevis is increasingly becoming critical and more
noticeable.

Postal staffs on the frontlines were our main priority by limiting interaction
with customers. They can only continue to serve the public daily if they remain
safe and healthy. The introduction and installation our new postal networking
application software is geared towards helping Post Offices in the federation to
manage and coordinate their postal products and services by automating
transactions online operation and allowing online payments by our customers. A
next major advantage of the new application is the easy technical integration
between the Information Technology (IT) systems of the Post, e-commerce
platform, and the incorporation United Postal Union (UPU) IT product. The
application that facilitates the delivery process and data collection is also
compliant with the UPU's regulatory and security requirements.
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URBAN DEVELOPMENT UNIT (UDU)

The Urban Development Unit continues to work towards the continuous
enhancement of our urban centres, through the rehabilitation of the urban
landscape in Basseterre, Sandy Point and Cayon. 2021, though challenging, was
a productive and rewarding year for the Unit. Urban Development has been
intimately involved in several initiatives which have been congenially accepted
throughout the population of our country. Projects achieved in 2021 include:

1. The collaboration with Public Works Department in the planning and
implementing of sidewalks and traffic lighting projects in Basseterre

2. The creation of a food court on North Independence Square Street, dedicated
to Food Truck Vendors operating in the Basseterre area

3. The rehabilitation of the Independence Square fountain

4. The implementation and management of vending sites in the Basseterre area

5. The street enhancement project, allowing for the aesthetical upliftment of the
major Basseterre avenues

In 2021, the Urban Development Unit along with the Urban Development
Corporation successfully launched the first annual Urban Development Week.
The objective was to communicate, sensitize, inform, and promote Urban
Development in St. Kitts and Nevis.

Objectives for 2022

The Unit will continue with the strategy of Urban Renewal as highlighted in the
Urban Revitalization Master Plan. The Unit will maintain the functional efficiency of
Basseterre by reducing congestion and providing for the safe and efficient
movement of vehicular and pedestrian traffic within the city. The UDU will
endeavour to maintain the residential character of Basseterre and Sandy Point
and secure properties for a variety of housing solutions to meet the varied
needs and circumstances of the resident population.

The UDU will enhance the provision of social and physical infrastructure which
reflects the status of Basseterre as the Country's capital city. The Unit will
preserve and conserve the cultural heritage of Basseterre and optimize the use of
valuable heritage resources namely Independence Square, the Circus, and any
other heritage resources in the urban centres.

The Urban Development Unit is committed to have attractive parks, open spaces
and footpaths which will contribute to the mental and physical serenity of city
users. The UDU is desirous of returning dilapidated properties in our urban centres
to productive use returning to the local tax roll, through the redevelopment of
abandoned properties, thereby revitalising neighbourhoods and businesses. The
Unit will upgrade downtown urban streetscapes using appropriate lighting,
landscaping, signage, sidewalk improvements and street furniture. Promotion of
the Urban Development Unit and its work in the communities will be ongoing.
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2022 Outlook

The Urban Development Unit will continue to work on its objectives, with the
implementation of the proposed initiatives. Development must protect the country and
enable all inhabitants, to lead decent, dignified, and rewarding lives, and to achieve
their full human potential. The Urban Development Unit is committed to pursuing
programmes in Urban renewal and the restoration of abandoned properties. Other
programmes of the UDU include securing urban housing solutions especially in
heavily depressed areas.

In carrying out our responsibilities, the Urban Development Unit would
remain cognizant of all Sustainable Development Goals, and we intend to work on
developingprogrammes like Urban Faming, Renewable Urban Energy and
conservation projects like the National Park initiative. In the Sandy Point area, the
Urban Development Unit is desirous of redeveloping four sites in the community
namely: the old Exchange, The old Police Station, the Terminus, and the Old Boy's
School. Plans and proposals would be laid out in 2022 with the provisions to execute
by 2023.

The need for sustainable development is so great in the urban sector. The Urban
Development Unit attempts to respond to the pressure points of shelter,
employment creation, food supply, water, waste disposal, energy, transport, health,
and social services in the capital city of Basseterre and in the secondary urban
centres of Sandy Point and Cayon.

All these pressure points can only be dealt within the framework of an integrated,
well-organized implementation strategy of plans and projects, which would be
provided through the Urban Development Unit.

1.3 Management Representation Statement

| am pleased to present the Annual Report and Plans and Priorities for the Ministry of
Public Infrastructure, Post and Urban Development to be tabled in Parliament for
2022.

The Strategic Plan is designed to guide the Ministry's efforts in crafting a roadmap
for implementing the right policies and approaches. As such, | wish to express
profound thanks to all my colleagues who worked on the completed document that
will ultimately be used to judge the Ministry's performance over the next year.

| am confident that once properly implemented, we will be in a good position to
improve on the plans.

Daryll R. Lloyd
Permanent Secretary
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Section 2: Ministry Overview
2.1 Mission Statement

To provide a framework to identify and prioritize the public infrastructure development
needs of the country in energy, potable water, urban renewal and flood management,
also to facilitate their delivery in a manner that advances the social and the economic
fabric of the Federation of St. Kitts and Nevis.

2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions

Our Strategic Plan is designed to outline the direction that the Ministry will take for the
next year. Its foremost intent is to ensure that all initiatives of the Ministry are aligned
with the policies of the Government. Throughout the year, we will work to build capacity
to promote sound and efficient policies, equip the departments with full complements of
suitably qualified staff through specific training initiatives, increase social dialogues with
the different Ministries, continue investments in renewable and clean energy for
generation, design and implement an urban renewal strategy, and the integration of a
digitalized postal system.

Other Strategic Plans will include pursuing Geothermal Energy, supporting solar farm
development for both commercial and residential use, continued upgrade, maintenance
of public infrastructure and facilities, and transform the Ministry by developing its
human resource and technology.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Annual Objectives outlined by the Ministry of Public Infrastructure, Post and Urban
Development along with the Strategic Objectives as outlined in the Strategic Plan will
chart the course for the year 2022. The objectives are:

1. To provide customers with improved and enhanced facilities and services through
modernized postal operations, in a safe and secure environment

2. To provide the public with reliable supply of potable water at a reasonable cost

3. To commit to public safety by ensuring that public infrastructure is constructed and
maintained to the highest standards and by responding to emergencies engendered
by the weather, such as flooding, landslides, road blockages or hurricanes

4. To create policies and implement opportunities for reliable, renewable, clean, and
affordable energy services for the citizens of the Federation.

5. To rehabilitate the urban landscape and bring amicable and harmonious solutions to
the challenges of the urban centres
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

To upgrade security measures for the entire Ministry

2.2.4 Main Activities Contributing to the Annual Objectives

1. The continuation of professional development training to improve skills and
productivity

2. Implementation of schedules for inspection and preventative maintenance of all
government facilities

3. On-going well drilling exploration to introduce new sources of water into the storage

and distribution system

The integration of technologies in the services offered

Create an inventory of abandoned properties

Repurpose abandoned properties into productive use

Install security upgrades for all the Ministry's facilities

No ok

2.2.5 Main Challenges to Achieve Annual Objectives

1. Improvementin the periodic monitor and evaluation of staff
2. There is need to increase the human capacity with respect to workers with technical
competencies

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The Ministry of Public Infrastructure, Posts and Urban Development will use the
resources provided to achieve its medium to long-term strategic objectives

2.3 Capital Projects Information

2.3.1 Major Capital Projects

PUBLIC WORKS DEPARTMENT:

- Purchase of Equipment - Public Works Department (PWD)

- Construction of Coastal Area Revetments (Irishtown, Fortlands and New Guinea)
- Road Improvement Project

- Rehabilitation of Old Road Bay

- Upgrade of Island Main Road

- Phillips Slope Stabilisation Project
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WATER DEPARTMENT:

- Fencing of Reservoirs and Upgrade of Pump Houses

- Well Drilling and Extension of Water Lines

- Upgrade of Equipment

- Construction of Reservoir at Boyd's View, Buckleys and Olivees
URBAN DEVELOPMENT UNIT:

- Traffic Signalization Project - Phase Il

2.3.2 Other Projects Judged Important

POSTAL SERVICES

- Upgrade of Postal Services

WATER DEPARTMENT:

- Procurement of Meters and Lockable Valves

2.3.3 Status Report on Major Government Projects

PUBLIC WORKS DEPARTMENT:

The Island Main Road Rehabilitation Project

The Island Main Road Rehabilitation Project commenced in 2019 and intends to
be completed in the second quarter of 2022. The major activities which would be
done in 2022 are to submerge two ghauts (Stonefort and Cranston Ghauts) that
currently cross the Island Main Road at street level so that traffic is not interrupted
when these ghauts are flowing heavily. When these works are completed the safety
of both motorists and pedestrians would be greatly improved.

Rehabilitation of Old Road Bay Road

The 1.2km (0.75miles) long road is a part of the Island Main Road and had been a
fearful experience for many years to road users. The land side had frequent rock falls
and landslides from the hill. On the seaside, during tropical storms and hurricanes the
road has experienced damage making it unusable for several days. As a result, a new
road is under construction in the general vicinity.
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Installation of Traffic Signals in Basseterre — Phase 2

Phase 1 of the project has been completed and we are nearing the end of Phase 2 of
the project. This phase should have started since early 2020 but the COVID-19
pandemic delayed the project. Phase 2 includes Traffic Signals at seven (7)
intersections. 85% of the works have been completed to date.

Phillips' Slope Stabilization

This is a new project ear-marked for 2022. Whenever there is torrential rain there is soil
erosion (landslide) in the Phillips area. The impact of a soil erosion can be extensive,
including loss of life, destruction of infrastructure, damage to land and loss of
natural resources. The erosion of the soil can also block the roads which limits
commuters. This will threaten the basic needs for living of the people of Phillips. The
impact of soil erosion can also block the ghaut, which can cause an increase in the risk
of floods.

The design is a gabion wall with low maintenance, which provides for speed of
construction and allows for permeability to water (good drainage). Gabions offer an
easy-to-use method for decreasing water velocity and protecting slopes from erosion.

Road Improvement Project

This is an ongoing component of public infrastructure and the Ministry's
mandate to the populace to facilitate road improvement.

Construction of Coastal Area Revetments Work

There are two main areas which will be the concentration for 2022, namely the stretch
of the Island Main Road (IMR) along New Guinea and the Fort Thomas Bay Road.
The New Guinea area has undergone significant erosion over recent years and the
existing retaining walls at Fort Thomas Bay Road have failed and are in urgent need of
replacement. The Government of St. Kitts and Nevis in conjunction with the Caribbean
Development Bank (CDB) has undertaken a multi-hazard risk assessment of the entire
IMR with a focus on coastal erosion and to include specific detail designs for protection
of the roads.

WATER DEPARTMENT:
Well Drilling and Extension of Water Lines

Exploratory work will be undertaken by drilling in the Cayon area as well as the
re- mediation of a well in Shadwell, Basseterre.

Construction of Reservoirs at Boyd's View, Buckleys and Olivees

The department will try to expand the reservoirs in Boyd's by constructing another
reservoir at the existing sites.
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2.4 Transfer Payment Information

1. Universal Postal Union (UPU)
2. Caribbean Postal Union (CPU)
3. Caribbean Water and Sewage Association (CAWASA)

Section 3: Ministry Summary

Portfolio E.12 - Manage Public Infrastructure, Posts and Urban Development

Responsibility Centre
12 - Ministry of Public Infrastructure, Posts and Urban Development
131 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To coordinate the formulation, implementation and monitoring of Government policies
and regulations in relation to housing, public works, energy and water in order to
deliver the best quality services to all customers, and to enhance the national
economic landscape thus improving the quality of life

Financial Summary

Expenditures
Programme Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
12131 - Manage General Administration 1,212 912 1,089 1,101 1,114
12132 - Provide Postal Services 3,337 3,705 3,693 3,739 3,737
12133 - Maintain and Develop 40,271 51,881 41,441 31,471 26,603

Infrastructure

12134 - Manage Energy Unit 26 87 104 105 106
12135 - Supply and Manage Water 8,906 9,494 8,753 7,954 7,006
12137 - Manage Urban Development Unit 331 264 4,108 2,312 1,316
Total 54,083 66,343 59,188 46,682 39,882
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Section 4: Programme Summary

Portfolio
Programme

E.12 - Manage Public Infrastructure, Posts and Urban Development
12131 - Manage General Administration

Responsibility Centre

12 - Ministry of Public Infrastructure, Posts and Urban Development
131 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

Federation of St. Kitts and Nevis.

To provide a framework to identify and prioritize the public infrastructure development needs of the
country in the areas of energy, transport, potable water, urban renewal and flood management,
also to facilitate their delivery in a manner that advances the social and economic fabric of the

ongoing staff development training

Expected
Objective(s) for 2022 Results | Performance Indicators
1.To develop and implement a June 2022 |Date to complete plan utilizing a
communication plan to convey variety of activities, events and
information and better sensitize the communication tools (Website, text
Public message platform)
2.To improve productivity through 4 Number of Training workshops to be held

Sub-Programme:

00395 - Provide Administrative Support

03328 - Provide Telecommunication Services
12131 - Manage Telecommunication Service

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 1,212 912 1,089 1,101 1,114
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,212 912 1,089 1,101 1,114
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Portfolio E.12 - Manage Public Infrastructure, Posts and Urban Developmentevelopment
Programme 12132 - Provide Postal Services

Responsibility Centre

12 - Ministry of Public Infrastructure, Posts and Urban Development
131 - Permanent Secretary's Office

132 - Postal Services

Officer in Charge Postmaster General

Goals/Global Objectives
To provide the public with an affordable and modern postal service

o Expected _

Objective(s) for 2022 Results |Performance Indicators

1.To complete the assignment of 2 Number of communities with street
Addressing for two pilot communities names and numbers

2.To computerize various operations | Decemberr |[Date to complete computerization of
within the Postal Service for 2022 the Counter Operations, Parcel posts,

improved efficiently and Mail operations despatch

3.To enhance the image of the post 8 Number  of  public ir_lformation
through improved customer care and announcements or presentations
relations

4.To improve the security within the | April 2022 Date of completion installation of
Postal Service by installing Security Systems
appropriate Security Systems

Sub-Programme :

00403 - Administer postal service and customer service
00404 - Deliver and dispatch mail

00406 - Provide financial services

12132 - Invest in postal service

Participate in Regional and International Organizations
00407 - Support U.S. Mailbox Services
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 3,133 3,405 3,393 3,439 3,487
Capital 175 100 100 100 50
Transfer 29 200 200 200 200
Budgetary Grant
Principal Repayment
Net Lending

Total 3,337 3,705 3,693 3,739 3,737
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Portfolio E.12 - Manage Public Infrastructure, Posts and Urban Development Devel
Programme 12133 - Maintain and Develop Infrastructure

Responsibility Centre
12 - Ministry of Public Infrastructure, Posts and Urban Development

131 - Permanent Secretary's Office
133 - Public Infrastructure Department

Officer in Charge Permanent Secretary

Goals/Global Objectives
To meet the infrastructure needs of St. Kitts in respect of roads, bridges, public
buildings, quarry services, vehicle maintenance, providing technical advice and
procurement of plant and materials

o Expected )
Objective(s) for 2022 Results Performance Indicators
1.To improve the execution and 90% Percentage of assigned
outputs of projects undertaken by Projects/Tasks completed within a
Public Works Department specified time frame
2.To improve the production 100% Percentage of Projects that are
performance of Public Works assigned and approved for scheduled
completion
100% Percentage of Projects that are

assigned and approved that are
completed within the approved budget

3.To maintain an adequate production| 750 cubic |Quantity of crushed aggregate
of aggregate to satisfy the demand of | yards/month |produced within a specified time frame
the public

4.To provide maintenance of | 100/month |Number of service requests performed

Governemnt's vehicles within a specified time frame
5.To undertake road repairs and 8 Length of road surfaced, resurfaced,
upgrade miles/month | patched or graded

1 mile/month|Length of sidewalks/storm drains
constructed, repaired or cleaned

6.To undertake the maintenance of | 40 per month Number of service requests completed
Government Buildings and facilities within a specified time frame

Sub-Programme :

00417 - Provide administrative services

00421 - Maintain roads, bridges and drains

00446 - Maintain Government Buildings and Facilities

00447 - Maintain and upkeep Government Vehicles and Equipment
00449 - Mine and Supply Aggregates

12133 - Invest in Infrastructure
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 9,700 11,881 11,941 12,071 12,203
Capital 30,571 40,000 29,500 19,400 14,400
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 40,271 51,881 41,441 31,471 26,603
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Portfolio

Programme 12134 - Manage Energy Unit

E.12 - Manage Public Infrastructure, Posts and Urban Development

Responsibility Centre

12 - Ministry of Public Infrastructure, Posts and Urban Development

131 - Permanent Secretary's Office
134 - Energy Unit

Officer in Charge Permanent Secretary

Goals/Global Objectives

Expected
Objective(s) for 2022 Results

Performance Indicators

1.To create and implement 4
opportunities for reliable, renewable,
clean and affordable energy for
citizens

Number of workshops in renewable
energy to create capacity building
through the Indian Techinical and
Economic Corporation (ITEC)

Sub-Programme :

00450 - Manage Energy Unit

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 26 87 104 105 106
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 26 87 104 105 106
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Portfolio E.12 - Manage Public Infrastructure, Posts and Urban Development
Programme 12135 - Supply and Manage Water

Responsibility Centre
12 - Ministry of Public Infrastructure, Posts and Urban Development

131 - Permanent Secretary's Office
135 - Water Services Department

Officer in Charge Water Engineer/Manager

Goals/Global Objectives
To ensure that all reasonable needs of our consumers are met in a timely and efficient
manner through the effective management of our water resources

o Expected )
Objective(s) for 2022 Results | Performance Indicators
1.To ensure continuous service of Less than |Average annual duration of disruption
water to consumers 48 hours | of service to customers
2.To produce sufficient water to meet 5 MG/d Average daily volume of water
the customer demand produced

Sub-Programme:

00465 - Manage and Administer water
00483 - Produce water

00488 - Distribute water

00498 - Control water quality

12135 - Invest in water supply

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected

2020 2021 2022 2023 2024
(in thousands)

Recurrent 4,915 4,995 5,070 5121 5,173
Capital 3,957 4,466 3,650 2,800 1,800
Transfer 33 33 33 33 33
Budgetary Grant
Principal Repayment
Net Lending

Total 8,905 9,494 8,753 7,954 7,006

12-21



Portfolio
Programme

E.12 - Manage Public Infrastructure, Posts and Urban Development
12137 - Manage Urban Development Unit

Responsibility Centre
12 - Ministry of Public Infrastructure, Posts and Urban Development
131 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To create a safe and harmonious urban environment by redeveloping, redesigning,
reconstructing and the revitalization of existing public spaces to enhance the
appearance and aesthetics of our city - Basseterre, also Sandy Point and all other areas,
where people and nature can co-exist in harmony while it also seeks to create areas for
rest and relaxation within urban spaces

o Expected _

Objective(s) for 2022 Results | Performance Indicators

1.To develop an urban nature | December |Date to complete feasibility
ecological base - the Basseterre 2022 study and design
Valley Nature Park

2.To draft Regulation and Act to September | Date first draft to be delivered
govern urban development 2022

3.To undertake the removal of December |Date to complete the required work
derelict vehicles and galvanize 2022
fencing in Basseterre

Sub-Programme:

00440 - Manage and Maintain Urban Development
00399 - Provide Administrative Support

00500 - Support Bus Terminal

1213701 - Traffic Signalization Project - Phase 2

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 331 264 308 312 316
Capital 3,800 2,000 1,000
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 331 264 4,108 2,312 1,316
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 12 MINISTRY OF PUBLIC INFRASTRUCTURE, POSTS AND URBAN DEVELOPMENT

i Estimated Expenditure 2022 Actual
Project Estimated Total Devel t Expenditure Source of
evelopmen
No. PROJECT NAME Cost Revenue Loans v Total 2020 Funding
$ $ $ $ $ $
12132 POSTAL SERVICES
1513211 |Upgrade of Postal Services 1,647,752 100,000 - 100,000 174,976 |REVENUE
Subtotal 1,647,752 100,000 - 100,000 174,976
12133 PUBLIC WORKS DEPARTMENT
1213339 |Purchase of Equipment - Public Works 20,000,000 500,000 - 500,000 731,375 |REVENUE
Department (PWD)
1213341 |Construction of Coastal Area Revetments 58,000,000 2,000,000 - 2,000,000 - IREVENUE
(Irishtown, Fortlands and New Guinea)
1213342 |Road Improvement Project 67,000,000 3,000,000 - 3,000,000 7,232,770 |REVENUE
1213347 |Rehabilitation of Old Road Bay 45,000,000 5,000,000 5,000,000 10,000,000 6,138,797 |REVENUE/
REPUBLIC OF
CHINA (ROC) -
TAIWAN
1213348 |Upgrade of Island Main Road 71,751,000 10,000,000 - 10,000,000 16,296,336 |REVENUE
1213350 |Phillips Slope Stabilization Project 7,500,000 4,000,000 - 4,000,000 - IREVENUE
Subtotal 269,251,000 24,500,000 5,000,000 29,500,000 30,399,278
TOTAL cff 270,898,752 24,600,000 5,000,000 29,600,000 30,574,254
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ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 12 MINISTRY OF PUBLIC INFRASTRUCTURE, POSTS AND URBAN DEVELOPMENT

Estimated Expenditure 2022

: Actual
Proiect Estimated Total Development Expenditure IS f
rojec Cost Revenue Loans : Total ource o
No. PROJECT NAME Aid 2020 Funding
$ $ $ $ $ $
TOTAL b/f 270,898,752 24,600,000 - 5,000,000 29,600,000 30,574,254
12135 WATER DEPARTMENT
1213516 |Fencing of Reservoirs and Upgrade of 1,000,000 300,000 - - 300,000 - |REVENUE
Pump Houses
1213530 |Procurement of Meters and Lockable 900,000 200,000 - - 200,000 - |REVENUE
Valves
1213538 |Well Drilling and Extension of Water 13,800,000 2,500,000 - - 2,500,000 3,345,367 |REVENUE
Lines
1213541 |Construction of Reservoir at Boyd's View, 10,300,000 400,000 - - 400,000 - IREVENUE
Buckley's and Olivees
1213542 |Upgrade of Equipment 1,304,198 250,000 - - 250,000 244,585 [REVENUE
Subtotal 27,304,198 3,650,000 i} ) 3,650,000 3,589,952
TOTAL c/f 298,202,950 28,250,000 - 5,000,000 33,250,000 34,164,206




ST. KITTS AND NEVIS ESTIMATES, 2022

(CAPITAL PROJECTS)

C. 12 MINISTRY OF PUBLIC INFRASTRUCTURE, POSTS AND URBAN DEVELOPMENT

Estimated Expenditure 2022

: Actual
Project Estimated Total Development Expenditure Source of
No. PROJECT NAME Cost Revenue Loans Aid Total 2020 Funding
$ $ $ $ $ $
TOTAL b/f 298,202,950 28,250,000 5,000,000 33,250,000 34,164,206
12137 URBAN DEVELOPMENT UNIT
1213701 |Traffic Signalization Project - Phase Il 4,365,022 3,800,000 - 3,800,000 - IREVENUE
Subtotal 4,365,022 3,800,000 - 3,800,000 -
Construction of Bus Terminal 6,000,000 - - - 171,810 |REVENUE
Water Resource Management Project 5,145,000 - - - 367,472 |REVENUE
Aquifer Protection Study
Water Loss Programme 900,000 - - - - IREVENUE
ICT Upgrade to VOIP 200,000 - - - - [REVENUE
TOTAL 314,812,972 32,050,000 5,000,000 37,050,000 34,703,488

Total Ministry $ 37,050,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

Education For All: Embracing Change Securing the Future. The theme adopted by the
Ministry of Education to guide its 2017-2021 Education Sector Plan remains the
guiding principle as my Ministry sets out its priorities for the fiscal year 2022. A vital
pillar of the Education Sector Plan 2017-2021 is building the human resource capacity
of educational administrators, teachers, and students. The strengthening of human
resource capacity in education is central to the fight against the Covid-19 pandemic.

In 2022 the Ministry of Education will continue its work in undertaking a fundamental
scaling up in the professionalization of our teaching force in the Federation. The
Ministry of Education is poised to establish a National Teaching Council to regulate the
teaching profession in St. Kitts and Nevis, following best practices regionally and
globally. The professionalizing of the teaching force will include the registration and
licensing of teachers, control of teaching standards and enforcement of a code of
ethics.

The Covid-19 pandemic gave use to widespread closures of schools and disruption of
education systems worldwide. The pandemic continues to have a severe impact on
teachers worldwide. Teachers in our country would not be spared; consequently, to
further strengthen the technological capability of teachers, the Ministry of Education will
continue to ensure that school-based administrators and teachers receive the relevant
training to deliver quality teaching via the online modality.

The significant challenges that confront education stakeholders would be access to
devices and internet connectivity. In 2022 the Ministry of Education intends to expend
financial resources to provide laptops for teachers and tablets for students. As the
Ministry of Education continues to build human resource capacity among teachers, it
reaffirms its commitment to having a qualified teacher in every classroom. In keeping
with this commitment, the Ministry of Education will partner with the University of
Arizona to provide training and certification of a cohort of teachers in Teaching English
to Speakers of Other Languages (TESOL).

During this fiscal year, Technical Vocational Education and Training (TVET) will
continue to be a priority for the Ministry of Education. All students in our secondary
schools regardless of their intellectual abilities must be given the opportunity to pursue
technical and vocational skills.

The Ministry of Education is pleased to report that establishing a National Training
Institute (NTI) has begun. A core committee consisting of several persons from across
the Education Sector has been formed. This committee is responsible for developing
the concept and framework for the creation of a National Training Institute (NTI). It is
anticipated that this entity will provide opportunities for training and certification of
teachers in the various TVET disciplines that will enable our education system to
respond to the labour market needs of our country.



St. Kitts and Nevis TVET Council has made tremendous strides towards implementing
Caribbean Vocational Qualification (CVQ) and National Vocational Qualification (NVQ)
within the federation. Under the SKN TVET Enhancement Project, we have seen the
operationalization and enhancement of the TVET Secretariat and Council, the
establishment of a Quality Assurance Framework for TVET, a Monitoring and
Evaluation Framework, a marketing and promotional plan, TVET Strategic Plan 2019-
2025, the training of TVET teachers in Competency-Based Education and Training
(CBET) and Assessment, as well as the upskilling of TVET Teachers in specific skill
areas. In addition, we have upgraded the TVET spaces at five high schools on St. Kitts
and constructed a brand-new state of the art TVET wing at Gingerland Secondary
School, along with the outfitting of labs with tools and equipment. While Covid-19
impacted and significantly delayed many initiatives, all of this work has been done
specifically to introduce CVQs and NVQs in schools within the Federation.

St. Kitts and Nevis is now positioned to be audited by the Caribbean Association of
National Training Agencies (CANTA) in 2022 as we seek accreditation from the
Council for Human and Science Development (COHSOD) for the awarding of CVQs for
adults and post-secondary institutions. Now that the secondary schools' TVET labs
have been upgraded, the Ministry of Education will engage the Caribbean Examination
Council (CXC) to implement CVQs in Schools for the instructional year 2022-2023.
CXC is the regional body accredited with the implementation and award of CVQs in
Schools.

For 2022 the Curriculum Development Unit (CDU) will continue to roll out the enhanced
curriculum in grade 5 and form 1 while refining the process for grades 4 and 6. It is also
envisioned that after two years of no national assessment being conducted on stages 4
and 6 that this process will be redesigned and reintroduced in the fiscal year 2022. It is
expected that the curriculum writing process will continue with curriculum writing
beginning for lower secondary TVET, Modern Languages, Visual Arts, Principles of
Business and at least two other subjects.

As the enhanced curriculum expands into secondary schools and the introduction of
the instructional coaching process, it is even more imperative that additional
coordinators are lined with Social Sciences, supported by two coordinators. There is a
need for additional coordinators for Mathematics, Language Arts and Science.

The writing of the Modern Language, which will continue in 2022, will require
a coordinator to manage the writing and roll out of the languages, including
French, Spanish and Mandarin. The Ministry of Education will continue to promote the
desire for in-person instruction of students in a safe and healthy school environment
as outlined in the Guidelines for Reopening Schools.

Hon. Jonel Powell
Minister of Education
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1.2 Executive Summary

Quality Relevant Education

The Ministry of Education, in alignment with the Education Sector Plan and UNESCO's
SDG 4, which aims to "ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all," is utilizing a blended approach to education as a
means of increasing students' accessibility to continued education. This endeavour
has become even more critical during the COVID-19 Pandemic because the Ministry of
Education utilized remote learning modalities to facilitate continuous learning. The
blended approach to education is articulated in two documents: 1) Guidelines for the
Re-opening of Early Childhood Centres, Primary and Secondary Schools, AVEC and
NSTP and 2) St. Kitts and Nevis Plan for Continuity of Learning.

The prepared guidelines for the re-opening of education facilities were to guide school-
based administrators in the overall management of their schools. It has four major
components: Part A outlines important days and dates for the school year 2021—
2022, Part B describes the logistical arrangements for school operations, Part C
describes school operations and Part D gives the health and safety protocols in light of
the pandemic. The St. Kitts and Nevis Plan for Continuity of Learning is designed to
support administrators and teachers in making decisions that address students learning
needs. Further, it outlines the parameters and expectations of education and
curriculum officers, principals and teachers as they remotely engage in instruction
delivery, support and supervision.

The work of the EMIS Department further supported the approach to education. The
primary infrastructure obligations of EMIS during the period 2020-2021 were the
support of the COVID-19 devices as assigned to students and staff, along with the
provisioning of the necessary site WiFi infrastructure required for classroom-level
access. An additional focus for EMIS was the implementation of an enhanced strategy
for data management. In 2020, the Ministry furthered OpenEMIS procurement and
deployment discussions with an aim to deploy in 2021. The OpenEMIS functionality
provided institution and student management, human resource management, transport
and projects management and education sector analysis.

In February 2021, the system was configured with the federal parishes as
administrative boundaries, an access universal resource locator (URL) for site access
as https://kn-moe.openemis.org, and an established Service Desk. The continued
system setup was realized by April 2021. To date, the OpenEMIS has been configured
for the population of all federation schools. OpenEMIS functions include storing
institution data, capturing and managing student demographics, attendance and term
report sheet grades, and staff demographics, including qualification data and
placement data. Other pertinent functions include the management of school repair
and maintenance projects, student school bus transportation, structuring and
management, and staff career path and leave management.
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Curriculum Enhancement Project

The Curriculum Development Unit (CDU) has been engaged in reviewing and
redeveloping its curricula through the Curriculum Enhancement Project. For the
academic year 2020-2021, the focus of the project has been the pilot of the enhanced
curriculum on grades 4 and 6 in Language Arts, Mathematics, Social Studies, Science
and Health and Wellness. In addition, the unit continued to engage teachers in writing
towards the completion of the grade 3-6 curricula for primary schools in all five subject
areas and secondary school curricula in all five core subject areas and the ECE (K-2)
integrated curriculum. To date, all core subjects have been written for primary grades
3-6, while secondary level curricula are at various levels.

During the 2020-2021 academic year, the most significant achievement has been the
pilot of the enhanced curriculum on grades 4 and 6, the completion of a core
curriculum for grades 3-6 and Forms 1 to 5 for Mathematics, and the start of the
curriculum writing process for K-2. As part of the pilot, another significant achievement
was establishing a Monitoring Implementation and Support Team (MIST) which
provided individual support to teachers.

Currently, the piloting of the new curriculum on grades 4 and 6 has been
completed. Thus, 2021-2022 will involve the execution of post-pilot activities that
include surveys, focus group discussions and curriculum review. These post-pilot
activities are geared towards the analysis and evaluation of the pilot of the
curriculum. Further, an ICT Framework has been written. Elements of the ICT
curricular have been incorporated into the written draft of the Science Curriculum.
A team of educators will review the ICT framework and its integration into the
Science curriculum during 2021-2022.

School leaders and Principals were oriented to the new curriculum in August 2021,
which was followed by the provision of resources, including hard and soft copies of the
curriculum guides, term schemes and instructional resources, particularly for Health
and Wellness. The science curriculum was also complemented with the provision of
science supplies to teachers, particularly for instruction in term one.

During the period 2020-2021, significant gains were also made in enhancing reading
programmes in primary schools. These gains were achieved through the deployment of
reading intervention teachers to each primary school. A team of 25 teachers received
certification through a training course in reading offered by the University of the West
Indies. They were also trained to administer the Caribbean Assessment Battery —
Reading (CAB-R), a diagnostic assessment to identify students' reading levels,
strengths, and weaknesses, as well and as trained to conduct the Marie Clay
'‘Observation Survey of Early Literacy Achievement' to identify students further
individual needs.

TVET Enhancement Project

A significant component of the TVET Enhancement Project is capacity building. To that
end, several consultancies aimed at enhancing the skills of teachers and instructors of
TVET were undertaken. A few critical capacity-building activities undertaken during the
period 2020-2021 are outlined below.
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The Ministry executed a consultancy to train TVET Teachers/Instructors to deliver
literacy and numeracy education. The major activities and deliverables completed
under the consultancy were as follows:

1. Assess the literacy and numeracy gap of the TVET students in St. Kitts and Nevis
pursuing the CVQ

2. Review (a) current instructional approaches to literacy and numeracy instruction
within TVET courses and programmes in St. Kitts and Nevis in terms of their
adequacy, appropriateness, and effectiveness for challenged learners in secondary
and post-secondary programmes; and (b) review TVET curricula, particularly at the
post-secondary level to determine the level of coverage of literacy and numeracy
education in each programme and identify shortcomings or challenges that need to
be addressed

3. Identify best practices for dealing with the literacy and numeracy concerns identified
in the initial assessment, given the age, sex and other characteristics of typical
TVET students in St. Kitts and Nevis

4. Develop an assessment programme - inclusive of methodology and instruments - to

be carried out to determine the literacy and numeracy competency levels of

registrants of TVET programmes

Produce a Training Module to guide literacy and numeracy instruction in TVET

6. Conduct a three-day training-of-trainers workshop for Curriculum Officers and
Teacher Education Lecturers to deliver training in the new approach and
programmes to TVET principals, teachers, and instructors

7. Assist teacher educators and curriculum officers in orienting principals, teachers,
and instructors to integrate literacy and numeracy in TVET content

o

This consultancy has one remaining activity to complete: the three-day training-of-
trainers workshop for Curriculum Officers and Teacher Education Lecturers to deliver
training in the new approach and programmes to TVET principals, teachers, and
instructors. This workshop was postponed due to COVID-19 in 2020 and was since
postponed due to the rise in cases in 2021. However, efforts are being examined to
conduct this training in an online modality early in the academic year 2021-2022.

Several scholarships were made available to persons in St. Kitts and Nevis under the
TVET Enhancement Project. Initially, funds were allocated for 45 individuals to receive
training in specific skill areas with qualifications ranging from certificate programs to
bachelor's degree programs. Ultimately, the project provided funding to 72 individuals.
Of the 72 individuals, 17 pursued education opportunities at the diploma and
bachelor's degree level and 55 pursued Master's in Education (M. Ed). The scholarship
award component of the project did not originally envision support beyond that of a
Bachelors degree. It did not initially support M. Ed. students. However, the Ministry of
Education made an exception and supported these students with 50% of the tuition at
the cost of EC$594,000.00.

Civil work is a substantive component of the TVET enhancement project. In St. Kitts
and Nevis, civil works in six high schools and two major projects in Nevis were
identified under the project. The renovation of high schools in St. Kitts began on August
16, 2020. The pace of work progressed well, as most of the labs were completed by
December 31, 2020. There were, however, some minor works left to be completed in
Cayon, Saddlers and Verchilds that were completed in January 2021.
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Washington Archibald High and CEMSS took longer to complete as the decision was
made to start only one of the home economics labs to allow for the schools to have
access to these spaces. All renovations were fully completed on March 24, 2021.

Strategic Partnerships

The Ministry of Education, working in coordination with St. Kitts and Nevis National
Commission for UNESCO, was successful in obtaining funding from UNESCO
Headquarters in Paris to undertake a Participation Programme to develop a framework
for establishing a National Teaching Council. The project at caption began
consultations with a series of meetings which will continue through November 2021. In
a series of interactions with stakeholders from different Ministries/Departments,
International Consultant Dr. Steve Nwokeocha aimed to address the overall objective,
which was to ensure equitable access to quality teaching, high-level-learning outcomes
for lifelong learners through efficiently managed, regulated and adequately supervised
and supported teaching force in Saint Kitts and Nevis.

Developing a National Teaching Council (NTC) is one of the strategies the Ministry of
Education wants to implement to improve teacher quality, which will, in turn, improve
the quality of education, increase equitable access and participation while
strengthening sector efficiency and effectiveness to improve learning outcomes.
Through improvement of management, regulation, supervision and professional
development of the teaching force, the Ministry expects to address the factors that
undermine Government investments in quality education. It is proposed that the NTC
will streamline and coordinate teacher development and deployment of trained,
gualified teachers, implement gender equality in teacher recruitment, and monitor
adherence to national standards for teachers and teaching.

The Ministry of Education continues its efforts to work towards the successful
completion of all major projects and their related activities under the OAS DCF
Program "Professionalizing the Teaching Force." A consultancy to develop a
Continuous Programme of Professional Development for Educators, inclusive of a
costed career pathway,” commenced in February 2020. The project reached
completion on August 31, 2021. As such, the Ministry of Education has been able to
reformulate its strategy for professional development utilizing the framework for a
continuous programme of professional development and revised career pathway for
educators to guide decision making.

As of October 18, 2021, the Ministry of Education commenced a consultancy that will
focus on the development of (i) professional standards for teachers and (ii) refine
existing teacher performance management systems, including policy development, to
ensure an appropriate balance of formative and summative components. The revised
appraisal process and teacher standards will be used to inform professional
development and human resource decisions. Additionally, under the project is an
opportunity for capacity development. The Ministry of Education is seeking to build
capacity among our teachers in critical areas of need within the education sector. The
initial programs of development for teachers identified include English as a Second
Language (ESL).
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The Ministry is taking measures to enroll a cohort of special educators in a certification
course in Teaching English as a Second Language as it is an issue in schools. The
University of Arizona has been identified to deliver the programme of ESL teacher
certification with the first cohort of teachers to commence training in the first quarter of
2022.

1.3 Management Representation Statement

| am pleased to present the Annual Report and Plans and Priorities for the Ministry of
Education. The Ministry held consultations with all departments in the Ministry and
information was shared. Presented is a synopsis of the shared information. | am
satisfied that the relevant management and accountability systems are in place within
the Ministry to ensure effective and efficient implementation of the strategies, initiatives,
programmes, and projects that have been presented.

William Hodge
Permanent Secretary

Section 2: Ministry Overview
2.1 Mission Statement

To provide for all citizens and residents a quality lifelong education which would enable
individuals to develop and achieve their full potential and make meaningful contribution
to national development.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry's strategic objectives are guided by the Government's Directions for
Education These are as follows:

« Implement critical curriculum reform that is designed for skill development and
knowledge transfer

« Upgrade the professionalism, standards and certification of all teaching and career
guidance counseling staff in order to ensure that our children are afforded the best
guality education available anywhere in the world

+ Provide free Pre-school Education
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Ministry's Annual Objectives are consistent with the Strategic Objectives as
outlined in the Strategic Plan which is guided by our vision: to provide for all citizens
and residents, in collaboration with other stakeholders, a comprehensive course of
quality life-long education which will enable individuals to develop and achieve their full
potential, allowing them to make meaningful contributions to national development.
The objectives are as follows:

a) To provide the opportunity for all vulnerable and non-vulnerable children from age 3
to 5 years to access early childhood education

b) To enhance the Reaching the Unreached Programme to empower home-based
centres for children ages zero to 2 to provide comprehensive early childhood
stimulation

c) To strengthen the student support services for struggling learners and those at risk
of early school leaving at the secondary level

d) To enhance the professional and technical capacity of members of staff

e) To implement continuous schools' maintenance, and health and safety plans
implementing the TVET Enhancement Project to ensure a high quality, relevant, and
gender-responsive education system

f) To support UNESCO activities

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no modifications during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

The main activities to be pursued in 2022 include the following:

- To monitor the full implementation of the Education Sector Plan

- To continue the TVET Enhancement Project

- To continue the Offering of a range of Caribbean Vocational Qualifications and
National Vocational Qualifications at AVEC

- To amalgamate the three (3) TVET institutions (AVEC, National Skills Training and
Project Strong) and the establishment of a National Training Institute reporting to the
SKN TVET Councll

- To continue the National Skills 'Skills School Work-Based' Training Programme and
other training programmes to equip learners from Cotton Thomas Comprehensive
School, the New Horizons Rehabilitation Centre, the St. Kitts Association of Persons
with Disabilities, AVEC and other unemployed persons with critical life and
employability skills and prepare them for the world of work

- To train the Ministry Officials, teachers and students in the use of OpenSis and
Office 365

- To continue the use of the National Qualifications Register for all qualifications
offered in St. Kitts and Nevis
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- To continue the subvention for parents with children in early childhood education

- To continue the Reaching the Unreached Programme to empower home-based
centres for children ages zero to two

- To revise the existing ECD Policy to ensure alignment with national, regional, and
global developmental thrust

- To continue licensing of Public and Private Early Childhood Education (ECE)
Centres

- To continue the SELF and School Meals feeding Programmes to deliver adequate
social assistance and other support services to students

- To publicize events and achievement in education by the Education Media Unit
through the Ministry of Education Website and video programmes

2.2.5 Main Challenges to Achieve Annual Objectives

1. There is still hesitation on the part of TVET teachers in upgrading their skills in the
TVET Areas.

2. The different locations of Ministry of Education Offices continue to pose a great
challenge for the Ministry.

3. The dilapidated buildings which house different departments have caused some
health challenges for officers. There is an urgent need for a modern and healthy
Ministry of Education Building.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

- EMIS platform developed and training conducted to improve the leadership
capabilities of system leaders and school management teams

- Office 365 collaboration and productivity platform introduced

- TVET Enhancement Project implemented

SKN Accreditation Board regulatory role strengthened:

- Accreditation Act passed and the National Qualification Framework (NQF)
implemented

- National Qualifications Register, which will be a database that houses all
qualifications offered in St. Kitts and Nevis introduced

- New Supervisory Checklist and Performance Appraisal instruments for Preschool
teaching staff implemented and instructional/clinical supervision conducted for
teachers in Early Childhood Education

- Reaching the Unreached Programme continued to empower home-based centres
for children ages zero to 2 to provide comprehensive early childhood stimulation

- Reaching the Unreached Programme received great commendation from UNICEF
Establish targeted programmes, where necessary, to support access of:

- Students who are in the three lower levels of the social bracket received assistance through
the Student Education Learning Fund (SELF) and School Meals feeding Programmes

- Interim Social Studies Curriculum for Kindergarten-Grade 3 implemented
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- Orientation sessions on the interim curriculum conducted for teachers

- Interim curriculum standards for Language Arts were prepared

- Draft of Information Technology (IT) curriculum to include the integration of life skills
and the teaching of programming from Grade 3 commenced

- National Junior Science Quiz launched

- Annual Test of Standards for all students from Grades 3 to 6 administered

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

In the previous year, a significant investment was made in the upgrade of the facilities
and operation of the School Meals Programme, several schools, and other educational
facilities. The upgrades allowed the Departments to function with more efficiency in
environments that were more conducive to the accomplishment of their goals.

Several schools also benefitted from investments in the area of TVET. School Labs,
Home Economics Centres, and Building Technology Centres were upgraded that
positively impacted the performance of students in those areas.

2.3 Capital Projects Information
2.3.1 Major Capital Projects

- Construction of New Basseterre High School

- Technical and Vocational Education and Training Enhancement Project

- Construction of Education Building

- Support for the Education Sector Plan (2017-2021)

- WAHS Roof and Window Renovation

- Secondary School Electrical Upgrade - Phase 1

- Supporting Learning Continuity in Vulnerable Population Project - St. Kitts and Nevis

2.3.2 Other Projects Judged Important

- Purchase of School Buses

2.3.3 Status Report on Major Government Projects

Construction of New Basseterre High School:

The new facility is proposed to be located in Newtown, Southeast of the Adventist
School and West of the Paul E. Southwell Industrial Park.
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2.4 Transfer Payment Information

Contributions to the following regional institutions:

- Caribbean Examinations Council (CXC)

- Commonwealth of Learning (COL)

- Caribbean Knowledge Learning Network Agency (CKLNA)

- Caribbean Association of National Training Authorities (CANTA)
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Section 3: Ministry Summary

Portfolio E.13 - Manage Education Services

Responsibility Centre
13 - Ministry of Education

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide all persons of the state with access and developmental opportunities to
satisfy their developmental needs through the provision of quality education which will
equip them to achieve their full potential and make a meaningful contribution to national
development
Expected
Objective(s) for 2022 Results |Performance Indicators
1.To implement quality assurance for 50 Number of person on the register of
the delivery of TVET programmes in trained assessors
all institutions 170 Number of students successfully
meeting level 1 competency
requirement
2.To improve access to and 100% Percentage of children from 3 — 16
participation in  quality Early years enrolled in an Educational
Childhood Education (ECE) and institution
compulsory education 100% Percentage of a learner-centred
national Curricula implemented for the
different educational levels
3.To improve opportunities for P(_)st 90% Percentage of secondary school
Secondary 21st Century Skills leavers demonstrating employability
through access to TVET skills and achieve competency in at
least one TVET subject
4.To improve participation and 90% Percentage of Secondary School
retention at the secondary level students completing five years of
secondary Education
5.To increase the number of students 3005 Number of students registered
participating in early childhood
education 170 Number of additional spaces available

13-12




Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
Programme 2020 2021 2022 2023 2024
(in thousands)

13141 - Provide Administrative Support 9,720 10,582 11,545 11,693 11,845

13141 - Invest in Education 1,121 2,213 9,956 8,640 8,640

13142 - Promote and support Early 7,669 7,352 7,398 7,445 7,493
Childhood

13143 - Deliver Primary Education 18,336 17,651 17,909 18,204 18,505

13144 - Deliver Secondary Education 23,094 45,946 36,726 35,143 35,609

13145 - Post Secondary Education 2,194 3,137 3,185 3,237 3,289

13146 - Deliver Special Education 1,604 1,559 1,581 1,604 1,627

Services

13147 - Tertiary Education - CFB College 9,639 14,635 15,318 15,348 15,378

13148 - Provide Public Library Services 743 904 917 930 943

Total 74,120 103,979 104,535 102,244 103,329
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Section 4: Programme Summary

Portfolio E.13 - Manage Education Services
Programme 13141 - Provide Administrative Support

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
Support the development of the people of the Federation by providing the necessary
policy guidance, administrative support and effective management of the activities of the
Ministry

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To implement Interim Curriculum for 50% Percentage of teachers using the
Primary and Secondary Schools for new curriculum

forms 1 - 3 being used by teachers

270 implement the Interim Curriculum 100%  Percentage of teachers in schools
for Kindergarten to Form 2 using the new curriculum

3-To implement the new CCSLC 70% Percentage of students taking

programme for Secondary Schools CCSLC exam in 3rd and 4th Form

Sub-Programme :

00032 - Provide Administrative Support

00033 - Support Project STRONG

00122 - Provide Planning and Policy

00035 - Support the UNESCO programme

141623 - Provide administrative support for Education Services

00082 - Provide Accreditation Services

Participation in International and Regional Organizations

02356 - Support TVET

13141 - Manage Telecommunication Service

03900 - Provide Ongoing Maintenance to Educational Institutions

00083 - Education Management Information System
00040 - St. Kitts Spectrum Services/Autism Centre
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 9,039 10,292 10,755 10,903 11,055
Capital
Transfer 681 290 790 790 790
Budgetary Grant
Principal Repayment
Net Lending

Total 9,720 10,582 11,545 11,693 11,845

13-15




Portfolio E.13 - Manage Education Services
Programme 13141 - Invest in Education

Responsibility Centre

13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To create adequate quality education infrastructure and mechanisms in furtherance of
the development of the young population

Sub-Programme:

1314129 - Construction of Education Building
1314131 - Support for the Education Sector Plan (2017-2021)
1314133 - Purchase of School Bus

1314139 - Supporting Learning Continuity in Vulnerable Population
Project - St. Kitts and Nevis

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent
Capital 1,121 2,213 9,956 8,640 8,640
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,121 2,213 9,956 8,640 8,640
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Portfolio E.13 - Manage Education Services
Programme 13142 - Promote and support Early Childhood

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To increase access to quality Early Childhood Development and Education Services

Expected

Objective(s) for 2022 Results | Performance Indicators
1.To improve the quality of the 85% Percentage of Centres that
learning environments for children receive a license certificate
from birth — 5 years of age by
increasing the percentage of
centres meeting the standards for
licensing
2.To increase the percentage of 100% | Percentage of Centres receiving the
centres receiving the weekly weekly subvention
subvention
3.To increase the percentage of 75% Percentage of teachers trained to
teachers implementing the High implement the High Scope Curriculum.
Scope Curriculum in centres that
serve vulnerable children
4. To provide high quality early 70% Percentage of centres meeting the
childhood education required quality standard for early

childhood education

Sub-Programme:

13142621 - Administer and deliver Early Childhood Education
13142 - Invest in Early Childhood Education

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 7,669 7,352 7,398 7,445 7,493
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 7,669 7,352 7,398 7,445 7,493
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Portfolio E.13 - Manage Education Services
Programme 13143 - Deliver Primary Education

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To improve access to and participation in quality primary education

o Expected _

Objective(s) for 2022 Results | Performance Indicators

1. To increase the average grade of all 50%  |Percentage increase of average
students writing the Tests of grades in Tests of Standard
Standards
children entering the mainstream of mainstream over the previous year.
Secondary School cycle from the
Primary cycle

3.To increase the percentage of 90% Number of students accessing the
students accessing student support support programmes
services

4.To increase the percentage of 85% Percentage of students achieving 60%
students attaining the pass mark for and above in tests
all tests in Primary Schools

Sub-Programme:

143642 - Provide Primary Education
13143 - Invest in Primary Education

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 18,336 17,651 17,909 18,204 18,505
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 18,336 17,651 17,909 18,204 18,505
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Portfolio
Programme

E.13 - Manage Education Services
13144 - Deliver Secondary Education

Responsibility Centre
13 - Ministry of Education

141 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To improve participation and retention at the Secondary School Level

o Expected _
Objective(s) for 2022 Results |Performance Indicators
1.To implement new curriculum in 4 Number of new curriculum in special
special areas areas of Physical Education, Health
and Family Life, Modern Languages,
Information Technology implemented
2.To increase the number of students 77% Percentage pass rate of CSEC subjects
taking CXC/CSEC and being
successful
3.To increase the percentage of 80% Increase percentage of children in
children in mainstream of the the mainstream
Secondary Schools
4.To increase the percentage of 85% Percentage of students completing
students completing form 5 of form 5 of Secondary Schools
Secondary Schools
5.To increase the percentage of 85% Percentage of students achieving 5
students passing 5 C-SEC C-SEC Subjects
Subjects

Sub-Programme :

144651-5: Provide Secondary Education
13144 - Invest in Secondary Education
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Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 23,094 23,646 24,086 24,543 25,009
Capital 22,300 12,640 10,600 10,600
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 23,094 45,946 36,726 35,143 35,609
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Portfolio
Programme

E.13 - Manage Education Services
13145 - Post Secondary Education

Responsibility Centre
13 - Ministry of Education

141 - Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide for the development of skills and competencies in the range of disciplines

o Expected _

Objective(s) for 2022 Results | Performance Indicators

1.To increase the number of 80% Percentage increase in the number of
students graduating from the CFB students completing the college
College programme in the various divisions

2.To increase the pass rates of 85% Percentage increase in pass rate at
TVET subjects at the CSEC level CSEC level

3.To increase the percentage of 50% Percentage of persons with trained
instructors trained and certified as assessors certificates
CVQ Assessors

4.To produce competent artisans 30 Number of students successfully

completing Level 1  Caribbean

Vocational Qualifications (CVQ)

Sub-Programme :

00182 - Deliver National Skills training

00181 - Deliver Skills and Vocational training through AVEC

Financial Summary

Expenditures
Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024

(in thousands)
Recurrent 2,194 3,137 3,185 3,237 3,289
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 2,194 3,137 3,185 3,237 3,289
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Portfolio E.13 - Manage Education Services
Programme 13146 - Deliver Special Education Services

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To ensure that every school has access to a qualified team of individuals who collaborate
to design enrichment and intervention program/courses that are aligned with students
educational needs and schools' core curriculum

o Expected )

Objective(s) for 2022 Results | Performance Indicators

1.To improve school to work transition 75% Percentage of students gainfully
opportunities for students who are to employed after  completing the
be employed programme

2.To increase the number of students 40 Number of students who return to the
who return to the mainstream from mainstream classes
Learning Support

3.To improve the quality of 50% Percentage increase of qualified
educational services offered at the professionals at the school
Cotton Thomas Comprehensive
School

4.To increase the number of students 50 Number of students on the register for
that have Individual Education Individual Education Programmes
Programmes (IEP) (IEP'S)

Sub-Programme :

00178 - Deliver Special Education Services

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands))

Recurrent 1,604 1,559 1,581 1,604 1,627
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,604 1,559 1,581 1,604 1,627
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Portfolio E.13 - Manage Education Services
Programme 13147 - Tertiary Education - CFB College

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To create opportunities for students in the Federation leaving Secondary School to
easily pursue higher academic learning and certified technical and vocational training

o Expected _
Objective(s) for 2022 Results | Performance Indicators
1.To increase student enrolment and 90% Percentage pass rate of students
reduce the attrition rate while completing the CFBC Programmes

achieving graduation rates

Sub-Programme :

00194 - Deliver Tertiary Education through CFB Community College
03902 - Computers for Post Secondary Education

03904 - Support Nursing Education at CFB College

03907 - Support Teachers in Training through Tertiary Education

13147 - Invest in Post Secondary Education

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 9,639 10,385 10,514 10,544 10,575
Capital 4,250 4,804 4,804 4,804
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 9,639 14,635 15,318 15,348 15,379
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Portfolio
Programme

E.13 - Manage Education Services
13148 - Provide Public Library Services

Responsibility Centre
13 - Ministry of Education
141 - Permanent Secretary's
148 - Public Library

Office

Officer in Charge Librarian

Goals/Global Objectives

students to read books

To increase the capacity of the library to provide quality outreach programmes to motivate

Objective(s) for 2022

Expected
Results

Performance Indicators

participating in the annual Read-A-
Thon

1.To increase the number of students 225 Number of students registered for
participating in the annual Summer Summer Camp
Camp

2.To increase the number of students 35 Number of students registered for the

Read-A-Thon

Sub-Programme :

02546 - Provide Administrative Support
13148 - Invest in Public Library
04030 - Library Collection/ACS

Financial Summary

Expenditures

Actual Estimated Planned Projected Projected
2020 2021 2022 2023 2024
(in thousands)

Recurrent 743 904 917 930 943
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 743 904 917 930 943
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 13 MINISTRY OF EDUCATION

Estimated Expenditure 2022

. Actual
Project Estimated Expenditure
) PROJECT NAME Total Cost Revenue Loans Development Total P Source of Funding
No. Aid 2020
$ $ $ $ $ $
13141 ADMINISTRATION
1314129 |[Construction of Education Building 7,500,000 500,000 - - 500,000 360,000 |REVENUE
1314131 |[Support for the Education Sector Plan 3,924,570 500,000 - 113,000 613,000 312,325 |REVENUE/CDB/UNICEF/
(2017-2021) OAS/RUSVM/UNESCO
1314133 |Purchase of School Bus 550,000 203,000 - - 203,000 246,000 |[REVENUE
1314139 |[Supporting Learning Continuity in 10,800,000 - 8,640,000 - 8,640,000 - |INTER-AMERICAN
Vulnerable Population Project - DEVELOPMENT
St. Kitts and Nevis BANK/CARIBBEAN
DEVELOPMENT BANK
Subtotal| 22,774,570 1,203,000 8,640,000 113,000 9,956,000 918,325
13144 SECONDARY EDUCATION
1314424 |Construction of New Basseterre High 30,000,000 10,000,000 - - 10,000,000 - |IREVENUE
School
1314425 |Secondary School Electrical Upgrade - 4,600,000 1,000,000 - - 1,000,000 - IREVENUE
Phase |
1314427 |WAHS Roof and Window Renovation 1,640,000 1,640,000 - - 1,640,000 - |REVENUE
Subtotal| 36,240,000 12,640,000 - - 12,640,000 -
TOTAL c/f| 59,014,570 13,843,000 8,640,000 113,000 22,596,000 918,325
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ST. KITTS AND NEVIS ESTIMATES, 2022
(CAPITAL PROJECTS)

C. 13 MINISTRY OF EDUCATION

Estimated Expenditure 2022

: Actual
Project Estimated Devel t Expenditure
rojec PROJECT NAME Total Cost Revenue Loans evelopmen Total Source of Funding
No. Aid 2020
$ $ $ $ $ $
TOTAL b/f| 59,014,570 13,843,000 8,640,000 113,000 22,596,000 918,325
13147 TERTIARY EDUCATION
1314719 |Technical and Vocational Education and| 32,756,400 ) 4,553,622 250,000 4,803,622 - |CARIBBEAN
Training Enhancement Project DEVELOPMENT BANK
(CDB)
Subtotal| 32,756,400 - 4,553,622 250,000 4,803,622 -
Central School Farm Project 128,000 - - - - - |REVENUE
Education Sector COVID-19 