LRI UPHER

FOR THE YEA&AR

Ix

2010

VOLUME 1I
MINISTRY EXPENDITURE PLANS

Adopted by the National Assembly
on 23rd March 2010.

b=

Printed at the Government Printery, St. Kitts, W. I.




01 - Governor General

Report on Plans and Priorities
for the Year
2010

Volume 2

March 2010




01 - Governor General

Table of Contents

Section 1: Minister's Message and Executive Summary
1.1 Minister's Message
1.2 Executive Summary
1.3 Management Representation Statement

Section 2: Ministry Overview
2.1 Mission Statement
2.2 Planning Overview
2.2.1 Ministry's Strategic Objective vs Government's Directions
2.2.2 Ministry's Annual Objectives vs Strategic Objectives
2.2.3 Modifications to the Ministry's Strategic Directions During the Year
2.2.4 Main Activities Contributing to the Annual Objectives
2.2.5 Main Challenges to Achieve Annual Objectives
2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon
2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures
2.3 Capital Projects Information
2.3.1 Major Capital Projects
2.3.2 Other Projects Judged Important
2.3.3 Status Report on Major Government Projects
2.4 Transfer Payment Information

Section 3: Ministry Summary

Section 4: Program Summary

Section 5: Capital Summary
5.1 Capital Projects

Page

e N

A DA DA D DA OO W WWWWWWDNDDN



Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There are no Ministerial responsibilities

1.2 Executive Summary

The Governor General will continue to carry out the constitutional functions as required to support
the strategies of the Government and the people of the Federation including:

(1) Appoint the Ministers of Cabinet

(2) Host State luncheons, dinners and receptions

(3) Attend Ceremonial Parades

(4) Appoint members of the Sundry Boards and Commissions, for example, the Boundaries
Commission and the Building Board

(5) Accept the Letters of Credence of Ambassadors

(6) Responsible for the Service Commissions, appointments in, disciplining and running of the
Civil Service and Police Force

1.3 Management Representation Statement

On behalf of the office of the Governor General, | present the Annual Report on Plans and
Priorities (RPP) for 2010.

The document provides an accurate representation of the office of the Governor General's plans
and priorities for the use of the resources with which it will be provided in 2010 and further into the
medium term.

The various programs in the office of the Governor General were engaged in a comprehensive
exercise of strategic planning and collaboration in an effort to arrive at the plans and priorities
outlined in this document. The document is a true reflection of the consensus view of the various
personnel in the office of the Governor General.

It is my view that the document will serve as a very important planning instrument and working
guide for the operation of the office of the Governor General in 2010 and beyond. This manual will
assist in providing strategic direction to the office of the Governor General in 2010 and in the end
will be used to judge the office of the Governor General's performance.

Mrs Sandra Huggins
Comptroller of Government House



Section 2: Ministry Overview

2.1 Mission Statement

To perform all functions necessary by the Governor-General as directed by the Constitution of
St.Kitts and Nevis. Firstly, as the representative of the Queen for all purposes of the Government
and secondly, as a Federal Officer in discharging certain functions on behalf of the Government
of the Federation of St. Kitts and Nevis.



2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The overall objective is to perform all functions necessary by the Governor-General as directed by
the Constitution of St. Kitts and Nevis as representative of the Queen for all purposes of the
Government and as a Federal officer in discharging certain functions on behalf of the Government
of the Federation of St. Kitts and Nevis.

Complete the renovation of the Officers Quarters by June 2010.
Host official events as requested by the State.

Represent the Crown at official functions.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year

2.2.4 Main Activities Contributing to the Annual Objectives

The Governor-General will continue to provide protocol services as required by the people of St.
Kitts and Nevis to officials and foreign dignitaries.

2.2.5 Main Challenges to Achieve Annual Objectives

The availability of resources.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures



2.3 Capital Projects Information

2.3.1 Major Capital Projects

There are no major government projects in 2010.

2.3.2 Other Projects Judged Important

(1) Rehabilitation of Governor General's House
(2) Renovation of the Officers Quarters

(3) Rehabilitation to Kitchen - Government House
(4) Purchase of Vehicle

2.3.3 Status Report on Major Government Projects

Renovation of Officers Quarters

This project to demolish the old Officers Quarters and construct a new building, began in the last
quarter of 2009 and is scheduled to be completed by mid 2010.

2.4 Transfer Payment Information



Section 3: Ministry Summary

‘Portfolio E.Ol1 - Represent the Queen

Responsibility Centre
01 - Governor General

‘Officer in Charge Gowernor General

Goals/Global Objectives
To perform all functions necessary by the Governor General as directed by the Constitution of
St.Kitts and Neuvis, first as representative of the Queen for all purposes of the Government and
second, as a Federal officer in discharging certain functions on behalf of the Government of the
Federation of St. Kitts and Newvis

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012

(in thousands)

Programme

01001-Manage General Administration 627 728 732 739 746
00743- Host Official Events 99 90 70 70 70
01001- Invest in Government's house 612 577 677 612

Total 726 1,430 1,378 1,485 1,427




Section 4: Program Summary

Portfolio E.O1 - Represent the Queen

Programme 01001-Manage General Administration

Responsibility Centre
01 - Governor General

Officer in Charge Governor General

Goals/Global Objectives

Federation of St. Kitts and Nevs

To perform all functions necessary by the Governor General as directed by the Constitution of
St.Kitts and Neuws, first as representative of the Queen for all purposes of the Government and
second, as a Federal officer in discharging certain functions on behalf of the Government of the

Expected
Objective(s) for 2010 Results |Performance Indicators
1.Represent the Crown at official functions 163 Number of official functions presided over

Sub-Programme :

00744- Represent the Queen in the Federation
03296- Provide Telecommunication Senice

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Projected
2008 2009 2012
(in thousands)
Recurrent 627 728 746
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 627 728 746
6 9




Portfolio E.O1 - Represent the Queen
Programme 00743- Host Official Events

Responsibility Centre
01 - Governor General

Officer in Charge Gowernor General

Goals/Global Objectives
To host diplomats and other official events on behalf of the Government.

Expected

Objective(s) for 2010 Results |Performance Indicators
1.Host official events as requested by the 24 Number of events hosted
State

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 99 90 70 70 70
Capital
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 99 90 70 70 70
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Portfolio E.O1 - Represent the Queen
Programme 01001- Invest in Government's house

Responsibility Centre
01 - Governor General

Officer in Charge Gowernor General

Goals/Global Objectives
To renovate the Governor General's residence and bring the officer's quarters to habitable
conditions.

Sub-Programme :

0100110 - Rehabilitation of Governor General's House
0100112- To construct the Officer's Quarters

0100113- To rehabilitate the kitchen - Government House
0100114 - Purchase of Vehicles

Financial Summary

Actual Estimated Planned Projected
2008 2009 2010 2011

(in thousands)

Expenditures Expenditures Expenditures Expenditures Expenditures

Recurrent
Capital 612 577 677
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 612 577 677

612

612
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5.1 Capital Projects

C. 01 GOVERNOR GENERAL

2010 Estimates

Total

Source of Funding,

Item Estimated 2009 2008 Expenditure| Balance Explanations and
No. DETAILS OF EXPENDITURE Total Revenue Loans [Developmeni TOTAL Estimates Actuals to Notes
Cost Aid 31.12.08
$ $ $ $ $ $ $ $ $
01001 ADMINISTRATION
0100110 |Rehabilitation of Governor General's House 1,885,520 | 100,000 - - 100,000 150,000 - 1,065,243 570,277 REV
0100112 |Construction of Officer's Quarters 800,000 | 250,000 - - 250,000 250,000 - - 300,000 REV
0100113 |Rehabilitation of Kitchen - Governor General's House 373,000 161,500 - - 161,500 211,500 - - - REV
0100114 |Purchase of Vehicles 65,000 65,000 - - 65,000 - - - - REV
TOTAL 3,123,520 | 576,500 - - 576,500 611,500 - 1,065,243 870,277
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There are no ministerial portfolios for parliament

1.2 Executive Summary

The Parliament or "National Assembly" as it is sometimes called is always mindful of the fact that
it is the sole Institution through which the laws of the Federation are passed, taxes imposed and
Public Expenditure authorized. It is therefore imperative that all of its legislative functions are
exercised with the greatest efficiency and under the absolute directions of the Constitution of
St.Kitts and Nevis. Only by maintaining an efficient and effective system will good governance be
preserved and the life of every citizen be protected.

Cognizant therefore, of the dynamic global environment in which our small developing state must
continue to compete and mindful also of the economic transformation process in which we are
now engaged, the Parliament will endeavour to provide proper representation for all citizens of
St.Kitts and Nevis through the enactment of relevant and timely laws. This, we are confident can
be accomplished by ensuring complete impartiality, the maintenance of proper procedures and
good order in all its proceedings. The Parliament will also continue in 2010, to guarantee
freedom of speech to all its members regardless of party affiliation.

1.3 Management Representation Statement

On behalf of Parliament, | present the Annual Report on Plans and Priorities (RPP) for 2010.

The document provides an accurate representation of Parliament's plans and priorities for the
use of the resources with which it will be provided in the current year and further into the medium
term.

Officers were engaged in a comprehensive exercise of strategic planning and collaboration in an
effort to arrive at the plans and priorities outlined in this document. The document is a true
reflection of the consensus view of the various personnel in Parliament.

It is my view that the document will serve as a very important planning instrument and working
guide for the operation of Parliament well into the future. This manual will assist in providing
strategic direction to Parliament and in the end will be used to judge Parliament's performance.

Mrs Rhyllis Vasquez
Permanent Secretary
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Section 2: Ministry Overview

2.1 Mission Statement

To exercise the legislative functions of Government as directed by the Constitution of St. Kitts and
Nevis

2 16



2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

To provide legislative services of the Federation.
To represent the people of the Federation of St. Kitts and Nevis according to the guidelines of the
Constitution of St. Christopher and Nevis

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

To provide administrative support for the Legislature.

To ensure that parliamentarians are remunerated in a timely manner.

To provide office accommodations and support to the Leader of the Opposition so as to facilitate
the legislative process.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There was no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

To ensure that parliamentarians are remunerated in a timely manner.
To ensure that the Leader of the Opposition's Office is staffed and adequately provided for.
To have an average of at least one sitting of the Assembly per month.

2.2.5 Main Challenges to Achieve Annual Objectives

There were no challenges in achieving Annual Objectives.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of previous year's achieved results on the current year's planned
expenditure.
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

There were no government projects in this portfolio

2.3.2 Other Projects Judged Important

There were no government projects in this portfolio

2.3.3 Status Report on Major Government Projects

2.4 Transfer Payment Information

Parliament makes annual contributions to the Commonwealth Parliamentary Association.

18



Section 3: Ministry Summary

‘Portfolio E.02 - Provide Legislative Services for the Federation

Responsibility Centre
02 - Parliament

‘ Officer in Charge

Permanent Secretary

Goals/Global Objectives

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme
2008 2009 2010 2011 2012
(in thousands)

02011 Provide Administrative and Support 118 137 120 135 135
Senices for Parliament
00964 Remunerate Members of Parliament 1,374 1,120 950 1,164 1,150
01484 Support the Office of the Leader of 29 50 51 51 52
the Opposition

Total 1,521 1,307 1,121 1,350 1,337
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Section 4: Program Summary

Portfolio E.02 - Provide Legislative Senices for the Federation
Programme 02011 Provide Administrative and Support Services for
Parliament

Responsibility Centre
02 - Parliament

Officer in Charge Permanent Secretary

Goals/Global Objectives
To exercise the legislative functions of the Government as directed by the Constitution of St. Kitts

and Nevis
Expected
Objective(s) for 2010 Results |Performance Indicators
1.To have an awerage of at least one sitting 12 Number of sittings of the House for the year.
of the Assembly per month

Sub-Programme :

00963 Provide Admin support for legislature
01842 Participation in Regional and International Organizations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 78 97 79 93 94
Capital
Transfer 40 40 41 41 41

Budgetary Grant
Principal Repayment
Net Lending

Total 118 137 120 135 135




Portfolio E.02 - Provide Legislative Senices for the Federation
Programme 00964 Remunerate Members of Parliament

Responsibility Centre
02 - Parliament

Officer in Charge Permanent Secretary

Goals/Global Objectives
To ensure that the members of the legislative council are remunerated in a timely manner

Expected
Objective(s) for 2010 Results | Performance Indicators
1.To ensure that parlimentarians are 12 Number of monthly payments made for
remunerated in a timely manner remunerations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012

(in thousands)

Recurrent 1,374 1,120 950 1,164 1,150
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,374 1,120 950 1,164 1,150
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Portfolio E.02 - Provide Legislative Senices for the Federation
Programme 01484 Support the Office of the Leader of the
Opposition

Responsibility Centre
02 - Parliament

Officer in Charge Permanent Secretary

Goals/Global Objectives
To provide office accommodations and support staff for the leader of the opposition so as to facilitate

the legislative process

Expected
Objective(s) for 2010 Results | Performance Indicators
1.To ensure that the Leader of the 12 Number of months wages, rent and sundry
Opposition's Office is staffed and expenses are paid
adequately provided for

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)
Recurrent 29 50 51 51 52
Capital
Transfer

Budgetary Grant
Principal Repayment

Net Lending
Total 29 50 51 51 52
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There is no ministerial portfolio for Audit Office

1.2 Executive Summary

The National Audit Office provides that vital link between Parliament and the Executive by
providing annual Reports to Parliament on the stewardship of the Executive. To accomplish this
objective the Office has a fair degree of autonomy and independence as prescribed in the
Constitution and the Audit Act.

The Office will continue to fulfill its mandate through the performance of Financial and
Compliance audits on the various programs of government. Furthermore, we have selected
special areas that would be the focus of program reviews or comprehensive audits with an
emphasis on value for money considerations. This is to provide assurance that resources have
been acquired and utilized with due regard for economy, efficiency and effectiveness.

There is a commitment to the professional developmnent of staff and efforts will continue to
provide training to the staff particularly in the area of IT audits. The management of the Office will
be slightly adjusted to secure improved quality assurance in the output of the Office.

W e will continue to honour our obligations to our Regional and International organizations
(CAROSAI and INTOSAI) by way of membership and involvement in Congresses, Working
Groups, Task Forces and Research and Development activities. The Audit Office is available to
provide the necessary support and guidance to the Public Accounts Committee whenever it
becomes functional.

1.3 Management Representation Statement

On behalf of the National Audit Office, | present the Annual Report on Plans and Priorities (RPP)
for 2010. The document provides an accurate representation of the National Audit Office's plans
and priorities for the use of the resources with which it will be provided in the current year and
further into the medium term.

The various programmes in the National Audit Office were engaged in a comprehensive exercise
of strategic planning and collaboration in an effort to arrive at the plans and priorities outlined in
this document. The document is a true reflection of the consensus view of the various personnel
in the National Audit Office.

It is my view that the document will serve as a very important planning instrument and working
guide for the operation of the National Audit Office well into the future. This manual will assist in
providing strategic direction to the National Audit Office and in the end will be used to judge the
National Audit Office's performance.

Mr Wesley D. Galloway
Director of Audit (AQ)
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Section 2: Ministry Overview

2.1 Mission Statement

To report to Parliament and the Public on the financial out-turn and the economic, efficient and
effective utilization of resources and processes to ensure proper accountability.

2 26



2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

Government has articulated its commitment to good governance, transparency and improved
accountability. The Audit Office is also committed to making its contribution towards attaining
these objectives. The focus of the Office is now more on the program reviews and management
audits in order to do more assessments on the efficiency and effectiveness of programs.

Additionally, the non-functioning of the Public Accounts Committee (PAC) make the accountability
cycle incomplete. However we are yet hopeful there would be some renewed activity in this area.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The primary objective of the Audit Office is to report to Parliament on our financial audit of the
government's fiscal performance. This objective is attained each year with our reports to both the
Federal Parliament and the Nevis Island Assembly.

Our strategic objectives include improving the quality of reports and capacity development
through training and technical assistance. We would be seeking further assistance with the use
of new audit software to improve our IT audit techniques.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the National Audit Office during the
year.

2.2.4 Main Activities Contributing to the Annual Objectives

In terms of the financial and compliance audits we are up-to-date with our reports to Parliament
and the Assembly. At the same time we would also like to complete the work and report on the
2009 accounts for both administrations.

W e continue to honour our obligations to our Regional and International organizations (CAROSAI
and INTOSAI) by our involvement in Congresses, Working Groups, Task Forces and other
research and survey activities.

We are committed to conducting at least two Program reviews during the course of the year. The
programs have not yet been selected, but we do have a list of potential areas.

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenges to the Audit Office's functioning is the staffing situation. The Office is
required to do far more detailed and varied audits of ever increasing amounts (dollar value) with
less staff, especially with regard to capital projects. This increases our risk and is not
sustainable.
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The Public Accounts Committee is a vital component of the accountability process. Its dormancy
significantly impacts our effectiveness.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

The Audit Office has no Major Government Projects (MGP).

2.3.2 Other Projects Judged Important

2.3.3 Status Report on Major Government Projects

The Audit Office has no Major Government Projects (MGP).

2.4 Transfer Payment Information

The Audit Office makes Annual Contributions to IDEA, CAROSAI and INTOSAI.
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Section 3: Ministry Summary

‘Portfolio

E.03 - Audit the Public Accounts

Responsibility Centre
03 - Audit Office

‘ Officer in Charge

Director of Audit

Goals/Global Objectives

To report to Parliament and the Public on the financial out-turn and the economic, efficient and
effective utilisation of resources and processes to ensure proper accountability

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme
2008 2009 2010 2011 2012
(in thousands)

03021- Provide Administrative, Logistics and 118 168 135 173 173
Operations Support
03022- Conduct Audits on Government 429 483 531 535 545
Operations

Total 547 650 666 709 718
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Section 4: Program Summary

Portfolio
Programme

E.03 - Audit the Public Accounts
03021- Provide Administrative, Logistics and Operations

Support

Responsibility Centre

03 - Audit Office
021 Administration Division

Officer in Charge Deputy Director

Goals/Global Objectives
To provide direction and administrative support for the office of the Director of Audit

Expected
Objective(s) for 2010 Results | Performance Indicators
1.To take advantage of the workshops and 100% Percentage of training opportunities taken

training opportunities presented to build
the capacity of the department

Sub-Programme :

00987 Manage the operations of the Audit Office

00988 Associate with Regional and International Organisations
0302110-Purchase Office Equipment

03021-Manage General Administration

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 115 160 127 165 165
Capital
Transfer 3 8 8 8 8

Budgetary Grant
Principal Repayment
Net Lending

Total 118 168 135 173 173




Portfolio E.03 - Audit the Public Accounts
Programme 03022- Conduct Audits on Government Operations

Responsibility Centre

03 - Audit Office
022 Audit Division

Officer in Charge Audit Manager

Goals/Global Objectives
To conduct Value for Money Audits and Financial and Compliance Audits on Government operations

to ensure due regard is paid to obtaining value for money and effective stewardship over public
resources and to ensure compliance with financial and other regulations.

Expected
Objective(s) for 2010 Results | Performance Indicators
1.Conduct special audits on government 3 Audit Number of special audits conducted
operations and interests assignments
2.Report on the 2009 annual accounts of September |Date the Audit Report is presented
government 30th, 2010

Sub-Programme :

00991 Conduct VFM and Programme Audits
00990 Conduct Financial and Compliance Audits

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 429 483 531 535 545
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 429 483 531 535 545
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

| am pleased to present the Ministry's 2010 Business Plan and highlights of our key
achievements. This plan will serve as a guide for the coming year as we continue to focus on
creating a legislative framework that will continue to assist in the transformation of our economy
as we adjusts to the many economic shocks and social challenges created by the world wide
economic meltdown.

We are very cognizant of the fact that Government's policies are grounded in its unwavering
commitment to protect the citizen's constitutional and civil rights and preserve and enhance the
privileges to which we have become accustomed. In this regard the Ministry of the Attorney
General, Justice and Legal Affairs will continue to lead the fight in upholding such policies through
an efficient and effective Legal System.

lam happy to report that the long awaited and much needed revised laws of St. Christopher and
Nevis are nearing completion, Camera Ready Files have already been delivered to the Publisher
for final preparation. The Revised Laws of St. Christopher and Nevis will therefore be ready for
publication by June 2010. It is also with great pleasure that | can report that the office of the
Ombudsman has been established and is now fully functional in the protection of citizen's rights

As Government moves forward with its strategic tourism development plan and its renewed
commitment to enhance and protect the quality of life for all its citizens, the fight against crime
and violence will continue to receive top priority on my Ministry's agenda. My Ministry is
convinced that with additional human and material resources we can raise the efficiency bar in
the delivery of a Justice and Legal System that's accountable and transparent to all.

Honourable Patrice Nisbett
Attorney General and Minister of Justice and Legal Affairs

1.2 Executive Summary

The Ministry of the Attorney General, Justice and Legal Affairs continues to play a leading role in
protecting the nation's resources, upholding justice and maintaining law and order. As the
Government continues to work towards transforming the economy and making the necessary
adjustments to the new economic and social challenges, the effective administration of justice
becomes even more critical in this new order.

One of the major areas of focus for this Ministry continues to be the Law Revision Exercise. The
Laws as they currently stand are comprised in the 1961 Laws Revised Edition but as we are all
aware since then a large volume of new and amending legislation has found its way on the
Statute Books. This state of affaire could not be allowed to continue, hence the decision to
undertake this very important project.

The project is now in its third and final Phase and the exercise of the preparation of Camera
Ready Files has been completed and the files were delivered to the Publisher to prepare the final
text proofs of the Revised Laws of St. Christopher and Nevis. Work is also taking place on the
collation and preparation of the Nevis Ordinances which are to be included in the Revised Edition.

Upon its completion, St Kitts and Nevis will be one of the few Caribbean territories boasting a
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modernized set of Laws which will have mechanisms and systems in place to continuously
update and revise our laws over the years, without incurring the same huge financial costs.

The establishment of a Law Library continues to be a high priority area for the Ministry. However
this has not yet become a reality despite concerted efforts to bring this project to fruition. Lack of
adequate space to house this facility remains a major obstacle to the Ministry's efforts. However,
we are resolved to find new and innovative ways to make this happen. One such possibility is to
make the Library an "Electronic” one which would obviously not require the same degree of
space and human resources to sustain its operations.

As we look towards the up coming year we are cognizant of the mounting challenges regarding
law and order and the tremendous demands being placed on our Legal System. In this regard
the Hon Attorney General has resolved to spare no effort, financial and otherwise to build capacity
in the Magistracy and the Office of the Director of Public Prosecutions.

The Ministry of the Attorney General, Justice and Legal Affairs will continue to play a leading role
in the development of our new service based economy and partner with all sectors of
Government to move the Federation forward in a positive direction

1.3 Management Representation Statement

On behalf of the Ministry of Justice and Legal Affairs, | present the Annual Report on Plans and
Priorities (RPP) for 2010.

The document provides an accurate representation of the Ministry's plans and priorities for the
use of resources with which it will be provided in 2010 and further into the medium term.

The various programmes in the Ministry were engaged in a comprehensive exercise of strategic
planning and collaboration in an effort to arrive at the plans and priorities outlined in this
document. The document is a true reflection of the consensus view of the various personnel in
the Ministry.

It is my view that the document will serve as a very important planning instrument and working
guide for the operation of the Ministry in 2010 and beyond. This manual will assist in providing
strategic direction to the Ministry in 2010 and in the end will be used to judge the Ministry's
performance.

Mrs Ryllis Vasquez
Permanent Secretary
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Section 2: Ministry Overview

2.1 Mission Statement

To advise and represent the Government of St. Kitts and Nevis and serve the people of the
Federation within the confines and by the authority of the Laws and Constitution of the Federation
so that the fundamental rights and freedoms of all citizen may be protected.
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2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry remains cognizant of the fact that part of the overall objectives of the Government of
St. Kitts and Nevis is to exercise a zero tolerance policy to crime and violence and to create an
economic and social atmosphere where high levels of sustainable growth and development can
be attained.

In keeping with these objectives, the Ministry of the Attorney General, Justice and Legal Affairs will
continue to aggressively pursue its mandate to create and maintain an enabling Legislative
framework and serve the people of the Federation within the confines and by the authority of the
Law.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

In support of the long term strategy outlined, the Ministry will establish annual objectives towards
achievement of the long term objectives. In this regard, in 2010 the Attorney General Office will
endeavour;

1. To provide legal advice to the Government in a prompt and efficient manner, represent it in all
civil litigation while ensuring an accessible and fair justice system.

2. To ensure greater accessibility to Legal Aid Services and advice for financially disadvantaged
persons in the society, the Legal Aid Center will be decentralizing it services by increasing staff at
the center with a view to taking the services out to rural communities.

3. To continue the drafting of adequate Legislation as this is one of the main vehicles for
assisting the government in achieving its objectives over the medium and long term. In this
regard the Legal Department will seek to reduce the turn around time for request for new or
amended legislation.

4. To continue the process of providing modern legislation by revising the existing laws and will
seek to publish the first half of the revised laws during 2010.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no modifications to the strategic direction of the Ministry.

2.2.4 Main Activities Contributing to the Annual Objectives

The annual objectives emphasize the improvement in the general administration of the justice
system which would be done inter alia by:-

Reducing the backlog of cases before the Supreme and Magistrates Courts.
Increasing the capacity of the DPP's Office to prosecute cases.

Increasing access to Legal Aid Services.

Improving the turn around time for drafting legislation.



Reducing the time for processing and registering documents for the public.
Publishing the first half of the revised laws.

2.2.5 Main Challenges to Achieve Annual Objectives

« Limited financial and Human Resources

* Inability to recruit professional staff.

« Inadequate space both at the Ministry level and the Judicial Complex.
 The upgrading of the technological infrastructure in various Departments.
* Provision of equipment and facilities needed to promote productivity

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

In order to achieve these objectives over a multi-time horizon, the budgetary resources provided
will be used to provide increased in investment in human capital, infrastructure and equipment.
Namely, training of support staff through the utilization of overseas training and workshops as well
as specialized training in various areas of law for Legal staff.

The Computerization of various functions of the Court Systems would also be essential to

efficiency and modernization of procedure and processes in the attainment of the set objectives
over the short and medium term.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

The results of the previous year did not have any major impact on expenditure for the current
year.



2.3 Capital Projects Information

2.3.1 Major Capital Projects

Law Revision Project into its final phase. Revised Laws of St. Christopher and Nevis should be
ready for publication by the middle of 2010.

Judicial Complex rehabilitation

Law Library still on hold due to the unavailability of space at the Judicial Complex

2.3.2 Other Projects Judged Important

2.3.3 Status Report on Major Government Projects

2.4 Transfer Payment Information

The Ministry of Justice and Legal Affairs makes annual contributions to the following Regional and
International Organizations.

1. Eastern Caribbean Supreme Court

2. World Intellectual Property
3. International Criminal Court
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Section 3: Ministry Summary

Affairs

Portfolio E.04 - Facilitate Justice and Manage the Country's Legal

Responsibility Centre

04 - Ministry of Justice and Legal Affairs

Officer in Charge

Attorney General/Minister

Goals/Global Objectives

freedom of all citizens are protected

To provide legal advice to the Government of St. Kitts and Nevis within the confines of the authority
of the laws of St. Kitts and Nevis and the constitution or order to endure that fundamental rights and

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estim ated Planned Projected Projected
Programme
2008 2009 2010 2011 2012
(in thousands)

04031 Administer Justice and Legal Affairs 742 756 849 809 93
04032 Provide Legal Senices to the 3,528 3,550 3,593 3,075 1,507
Gowvernment
04033 Provide Legal Senices to the Public 221 249 246 256 158
04034 Manage Office of the Ombudsman 51 97 101 100 96
04059 Register Legal Documents 1,350 1,519 1,528 1,572 912
04060 Support the Judiciary 1,338 1,905 2,640 2,251 2,108

Total 7,229 8,076 8,957 8,064 4,873
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Section 4: Program Summary

Portfolio E.04 - Facilitate Justice and Manage the Country's Legal
Affairs
Programme 04031 Administer Justice and Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To manage administration of the Ministry of Justice and Legal Affairs.

Sub-Programme :

01205 Manage General Administration
04031-Manage Telecommunication Senice

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2012
(in thousands)

Recurrent 742 756 849 809 93
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 742 756 849 809 93
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Portfolio E.04 - Facilitate Justice and Manage the Country's Legal
Affairs
Programme 04032 Provide Legal Services to the Government

Responsibility Centre
04 - Ministry of Justice and Legal Affairs

Officer in Charge Attorney General/Minister

Goals/Global Objectives
To provide legal advice, represent the Government in civil litigation and to institute and prosecute
criminal cases to ensure an accessible and fair justice system

Expected
Objective(s) for 2010 Results | Performance Indicators
1.Improve the turn around time for drafting 1 The average time in months between
legislation request for drafts and provision of a draft bill
2.Publish the first half of the revised laws December |Date the revised laws are published
2010

Sub-Programme :

01235 Provide drafting senices
01233 Prosecute offenders of the law
04031- Invest in Legal Senices
01234 Represent the Government

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 3,139 3,030 3,112 3,075 1,507
Capital 389 520 481
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 3,528 3,550 3,593 3,075 1,507




Portfolio

Programme

E.04 - Facilitate Justice and Manage the Country's Legal

Affairs

04033 Provide Legal Services to the Public

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To ensure fairness in the justice system by providing persons without means with adequate legal

representation.

Expected
Objective(s) for 2010 Results | Performance Indicators
l.Increase access to legal aid senices 72 The number of visits to rural communities
75% Percentage increase in rural clients

Sub-Programme :

01410 Provide legal assistance to the public

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 221 249 246 256 158
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 221 249 246 256 158
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Portfolio
Affairs
Programme

E.04 - Facilitate Justice and Manage the Country's Legal

04034 Manage Office of the Ombudsman

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
034 Office of the Ombudsman

Officer in Charge Assistant Secretary

Goals/Global Objectives

Protect and enforce the rights of citizens under the Constitution.

Expected
Objective(s) for 2010 Results |Performance Indicators
1.To investigate all complaints in an 100% Percentage of complaints investigated and

independent, impartial and thorough
manner

resolved

Sub-Programme :

01242 Protect and Enforce the Rights of Citizens

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 51 97 101 100 96
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 51 97 101 100 96
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Affairs
Programme 04059

Portfolio E.04 - Facilitate Justice and Manage the Country's Legal

Register Legal Documents

Responsibility Centre

059 Registrar's Office

04 - Ministry of Justice and Legal Affairs
031 Permanent Secretary's Office

Officer in Charge Registrar

Goals/Global Objectives

To register and process documents for the public

Expected
Objective(s) for 2010 Results | Performance Indicators
1.To process and register all documents in 1 week Awerage time to process and register a legal
a timely manner document

2.To provide representation for persons
without means of obtaining their own
defense against a capital charge.

100% Percentage of persons without means that
are represented

3.To relocate the land registry

September |Date the relocation is completed
2010

Sub-Programme :

01582 Register Intellectual Property

01247 Provide administrative support

01420 Provide representation for murder accused

01257 Register Property and Other Legal Documents

to the High Court

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 1,350 1,519 1,528 1,572 912
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,350 1,519 1,528 1,572 912
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Portfolio

Programme

E.04 - Facilitate Justice and Manage the Country's Legal
Affairs
04060 Support the Judiciary

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 Permanent Secretary's Office

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To ensure the delivery of justice independently by competent officers in a prompt, just, efficient and

effective manner

Expected
Objective(s) for 2010 Results |Performance Indicators
1.To reduce the backlog of warrants 20% Percentage reduction in pending cases
sernved before the courts

Sub-Programme :

01370 Provide administrative support to the Magistrate's Court
01250 Record court activities

04031- Invest in the Courts

01870 Participation in Regional and International Organizations
01868 Participation in Regional and International Organizations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 985 1,075 1,061 1,121 998
Capital 130
Transfer 353 830 1,130 1,110
Budgetary Grant
Principal Repayment
Net Lending

Total 1,338 1,905 2,251 2,108
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5.1 Capital Projects

C. 04 MINISTRY OF JUSTICE AND LEGAL AFFAIRS

2010 Estimates Total Source of Funding,
Item Estimated 2009 2008 Expenditure| Balance Explanations and
No. DETAILS OF EXPENDITURE Total Revenue Loans [Developmeni TOTAL Estimates Actuals to Notes
Cost Aid 31.12.08
$ $ $ $ $ $ $ $ $
04031 ADMINISTRATION
0403110 |Law Revision Project 3,094,748 | 456,030 - - 456,030 470,000 389,375 | 1,868,718 - REV
0403111 |Rehabilitation of the Judicial Complex 330,000 - 130,000 - 130,000 - - - - LOANS (FTS)
0403114 |Law Library 150,000 - 25,000 - 25,000 50,000 - - 75,000 | LOANS (FTS)
TOTAL 3,574,748 | 456,030 155,000 - 611,030 520,000 389,375 | 1,868,718 75,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

It is my pleasure to give an overview of the Ministry's Business Plan for the fiscal year 2010 and
to highlight key achievements. This years budget like always is grounded in the Ministry's
mission, to provide strategic support to the government in its pursuit of good governance and
accountability in order to improve the quality of life of all residents of the Federation by providing
quality service and advice designed to enhance our human resource capacity.

This year's budget recognizes, that global financial recovery will not return economies worldwide
to their pre-crisis states and that there will be delayed negative effects that will drag on into 2010.
It is necessary therefore to consolidate steps taken to live through the crises, which rose there
ugly heads during late 2008 and deepened in 2009. The Ministry of Finance's focus on youth
development during 2010 is welcomed. As Minister responsible for Human Resource
Development | admit that we can more effectively use the resources of our young people who
continue to educate themselves, to further advance the efficiency and professionalism of our civil
service and our country.

The Ministry's Business Plan, notwithstanding great efforts and cost cutting measures, still
represents a bold commitment to efficiency and performance oriented budgeting. It also
represents an equally bold commitment to the young people in our Federation. The significant
increase of some two million dollars of the Ministry's budget represents a huge investment in our
nation's children's education.

Whilst global economic circumstances: realities and uncertainties, dictate the exercise of
financial prudence we cannot afford to compromise the goals and aspirations of our youth. This
Ministry therefore commits to sufficiently fund and promote the educational advancement of our
nation's youth.

In the face of difficult circumstances the Ministry of the Office of the Prime Minister will continue to
squeeze plenty out of little, we will in 2010 continue to enhance the way we work to ensure that
we meet the great demands of a civil service which is called to serve and a citizenry eager to
advance itself by leaps and bounds into the future.

Hon Dr. Denzil L. Douglas
Prime Minister

1.2 Executive Summary

The Ministry of the Office of the Prime Minister continues to maintain its relevance by ensuring
that those departments some of which are absolutely critical to the fabric of our country's
sustained development are persistently performing. Having responsibility for the Service's most
critical asset its Human Resources and the fabric of our country's young democracy its Electoral
System, presents a host of challenges that must be met with constant planning and action on
critical policies.

Throughout fiscal year 2009 Human Resource Management Department was able to outfit itself
with requisite staff. The Department with the assistance of CARICAD was able to complete a
very comprehensive Strategic Plan for 2009-2012 which will in a real way guide the
transformation of the Civil Service into a more modern and efficient institution. The Department in
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2009 was able to carry out important training for New Entrants to the Service, in Financial
Management and Records Management for Junior Staff. The Civil Service Act was given its first
reading in Parliament in the last quarter of 2009. During fiscal year 2009 the Department was also
able to suitably staff itself and utilizing its Training Room to have its staff more centralized for
efficiency.

The 2010 Work Plan of the Human Resource Management Department is ambitious but both
practicable and necessary. The Department will complete the Job Evaluation exercise which
would provide the necessary information to develop standardized job descriptions in all Ministries;
and would ensure that the workforce is sufficiently sensitized about these descriptions. The
Department will secure technical assistance from Regional Institutions in the development and
establishment of a Performance Management System within the Civil Service. 2010 plans also
include the design and implementation of a Training Program based on the new Training Policy,
the development and management of an attachment and job rotation program for the Public
Service and the implementation of social programmes within three Ministries aimed at building
morale within the Service.

The new National Registration System a major part of which is utilized by the Electoral Office is
now elections-ready. The entire Electoral System continues to be fine tuned to give effect to the
Electoral Reform Process which began in 2006 and which brings the system well in line with
Constitutional requirements. This new system is expected to provide to the overall election
process a greater sense of efficiency and professionalism. The Ministry of Finance has again
been advised that the necessary budgetary arrangements should be made to facilitate the holding
of elections during fiscal year 2010. Every effort will be made to ensure that the heart of our your
young democracy, our Electoral System is never compromised and that elections can be held in
a manner that is free and fair and free from all fears.

The Administration Department within the Ministry continues to provide the necessary support
services to the Honorable Prime Minister in his pursuit of our Ministry's mission. Although the
demands on the Prime Minister's time are ever increasing we continue to ensure that he is well
supported in his grave responsibilities to the public through his leadership of Cabinet and of
Government on a whole. Under the direction of the Executive Director the Public Affairs Unit has
been able to resourcefully attend to issues brought to it by the citizenry and has performed well in
enhancing the level of efficient assistance provided to them. In these critical times in our country's
history the staff at the Department will continue to provide strong support to the Honorable Prime
Minister

The National Archives continues to be tremendously restricted in its ability to provide the level of
service it can to Government. The issue of space continues to linger into fiscal year 2010. The
Archives still however remains a high priority for the Ministry and considerable time and energy
has being spent to solve funding issues so that construction on the building can commence by
last quarter 2010.

At the very start of fiscal year 2009 the Citizenship by Investment Unit and the St. Kitts Investment
Promotion Agency (SKIPA) were both welcomed under the fold of the Ministry of the Office of the
Prime Minister. Both are engaged in a very systematic way at promoting investment in our
beautiful country. The Honorable Prime Minister some years ago revamped our entire Citizenship
by Investment programme to make it more relevant to the development agenda of the nation and
to ensure that it was very transparent and void of any easy attempts at fraud and corruption. The
Program today continues to surpass expectations and has attracted well over US$ 100 M to the
local economy in fiscal year 2009. The Program brings great benefits to various sectors and
business people within the economy and is deemed one of the best programs anywhere in the
world as noted by both World Bank and the reputable HSBC Holdings plc. Throughout 2010 the
Unit will continue to provide first class service in attracting quality investments into our local
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economy from investors who are well researched and whose due diligence is of high standard.

Performance for the first half of 2009 for SKIPA has been outstanding. Up to June of 2009 some
nineteen new businesses were facilitated eight of which were investment projects below the US
$1, 000, 000 mark and eight being above that mark. There has also been very keen interest in the
island with some 92 inquiries for possible investment. One of the Agencies major events was its
participation in the Fintels' 2nd Annual Global Financial Services Centers Conference;
"Reshaping the World's International Financial Services Centers"”, Dublin Castle, Dublin. This
gave an opportunity for us to market our country as a World Financial Services Center to high-
level delegates at this conference. Throughout 2009 Business Forums were held in Canada,
New York and Washington. The guest list for these events included approximately forty potential
investors that were sourced by our Embassies, Missions and Foreign based Tourism Offices.
The private sector will also participate in the Business Forum by showcasing their products and
services to investors at the event.

In fiscal year 2010 these Forums are to be replicated in the London and Philadelphia areas
recognizing the level of interest that has been reported from these areas. The Agency will
continue to facilitate business investment in all key areas identified by the Government and sell
the vibrant local economy internationally in its efforts to attract high levels of Foreign Direct
Investments.

The Ministry will continue to provide updates and share with the general public the numerous
strides that it continues to make in the advancement of the lives of citizens. Cabinet briefings will
be maintained as an avenue to update citizens on Government's policy developments and
directions. The Prime Minister's monthly press conferences as well as his weekly "Ask the PM"
radio programs acts as avenues for open disclosure of the Government's business to the people.
It also allows for individuals to ask pertinent questions directly and indirectly through the media,
which facilitates the shared responsibility of people with their Government in the development and
advancement of a people oriented agenda towards progress.

1.3 Management Representation Statement

On behalf of the Office of the Prime Minister, | present the Annual Report on Plans and Priorities
(RPP) for 2010.

The document provides an accurate representation of the Ministry's plans and priorities for the
use of resources with which it will be provided in 2010 and further into the medium term.

The various programmes in the Ministry were engaged in a comprehensive exercise of strategic
planning and collaboration in an effort to arrive at the plans and priorities outlined in this
document. The document is a true reflection of the consensus view of the various personnel in
the Ministry.

It is my view that the document will serve as a very important planning instrument and working
guide for the operation of the Ministry in 2010 and beyond. This manual will assist in providing
strategic direction to the Ministry in 2010 and in the end will be used to judge the Ministry's
performance.

Mr J. Llewellyn Edmeade
Chief Secretary
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Section 2: Ministry Overview

2.1 Mission Statement

To provide the necessary support services to the Prime Minister in his pursuit of good
governance and accountability in order to improve the quality of life of all residents of the
Federation by formulating policies designed to strengthen and optimize our human resource
capacity
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2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The overall objective of the Government of St. Kitts and Nevis during the ensuing fiscal year as
outlined by the theme of its National Consultation on the Economy is to "Strengthen Human and
social Capital, Key elements in our Economic Transformation”. The Government of St. Kitts and
Nevis continues to commit to the citizens of St. Kitts and Nevis to:

* maintain prudent financial management of its resources.

* maintain a sound fiscal framework

« implement policies that support a productive and growing economy
« develop a sustainable environment

* secure the social foundations

 promote transparency and accountability

The Ministry of the Office of the Prime Minister remains at the very core of the process of the
Government realizing success in the delivery of these commitments. These commitments are
linked directly to the mission of the Ministry of the Office of the Prime Minister as it provides the
necessary support services to the Prime Minister in his pursuit of good governance and
accountability in order to improve the quality of life of all residents of the Federation by formulating
policies designed to strengthen and optimize our human resource capacity.

In 2010 the Ministry of the Office of the Prime Minister would attract additional funds as it
continues to find the requisite staff and transform itself to be better able to support the Honourable
Prime Minister in his pursuits.

The 2010 Office of the Prime Minister Budget aims at:

(i) a full overhaul of the processes implemented at the administrative level of the Ministry to
ensure efficiency.

(i) development of a system of tracking cabinet decisions, from decision to implementation and
measurement of the success of the particular policy decision.

(i) continuation and consolidation of the assistance that the Public Affairs Unit has been
providing to citizens.

(iv) implementation of the 2010 Work Plan of the 2009-2012 Strategic Plan of the Human
Resource Management Department.

(v) further investment in our youth through the sponsorship of their studies at the University of the
West Indies

(vi) completing the Electoral Reform Process and to ensure that the physical requirements are
constructed to house the modern and efficient Electoral System

(vii) further advancing federal relations between St. Kitts and Nevis

(viii) facilitating the input of a wide cross-section of the populace in the development of
Government's policies
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Annual objectives emphasize the streamlining of administrative processes towards greater
efficiency, carrying out the 2010 work plan of the 2009-2012 strategic plan of the Human
Resource Management Department, ensuring that students education at the University of the
West Indies are sufficiently funded, strengthening of Federal relations as well as strengthening of
the Prime Minister's Secretariat to allow for better management of the Prime Minister's time
resource and the advancement and strengthening of our democracy through the use of a modern
Electoral System.

As global and regional developments continue to impact on the way we do business locally and
the responsibilities of the varying departments become more complex and voluminous, efforts
continue to be made to progress to meet those challenges. The 2010 Work Plan of the Human
Resource Management Department is critical to the realization of the Ministry's Strategic
Objectives. This would create a more efficient, proficient and results oriented workforce that will
be better able to carry out their responsibilities

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

The Ministry of the Office of the Prime Minister is critical to the achievement of the overall
objectives of the Government of St. Kitts and Nevis as it lends support to the Head of Government
and facilitates the Cabinet, which sits at the core of Government's functionality. The activities of
the ministry are therefore very crucial to the attainment of progress of the country on a whole and
its individual citizens especially.

These are the main activities throughout the Ministry that would contribute most significantly to
the achievement of the Ministry's annual objectives:

« development of a training policy

« passage of the Civil Service Act through Parliament

« completion of the Job Evaluation Exercise

e carrying out of a complete personnel audit

« development of modern job descriptions, standardized across ministries

* secure technical assistance to assist with developing a Performance Management System
* implementation of social programmes across three ministries

» implementation of Federal Elections under a new Electoral System

» construction of an Electoral Office Building

* construction of the National Archives Building

« promotion of the Citizenship by Investment Program

* business forums to promote St. Kitts & Nevis as a Financial Services Centre

« facilitate investments by local, regional and international investors

2.2.5 Main Challenges to Achieve Annual Objectives
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The main challenges for 2010 will be:

The quantity of space that is required to house the requisite offices within the Ministry is a major
challenge. It decentralizes the offices and therefore creates a major roadblock in the way of
management.

As Government continues to exercise fiscal prudence to counter our debt situation the issue of
the limited nature of the budget will restrict the rate of progress that can be made in the
achievement of our annual objectives.

Discipline amongst some levels of staff continues to be questionable and within the whole
process of strengthening our capacity to deliver time has to be spent on countering this
challenge.

Notwithstanding these challenges the objectives of the Ministry are achievable as due analysis
was done on how much we can accomplish and therefore none of what we wish to achieve is
unrealistic. However managing the way we go about achieving these goals will be critical.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

Achieving the varying objectives of the Ministry will require most of all investment in first and
foremost human resources and in infrastructure especially as it relates to the physical demands
of the new Electoral Process.

As the Ministry continues to tackle these challenges it is expected that monies appropriated to it
to support the staff would grow as we recruit the requisite staff.

Portfolio's Resource

A major impediment to the actualization of the Ministries objectives has been dealt with. The
Human Resource Management Department has a staff compliment that is now optimal. It will be
in a far better position than before to carry out its functions effectively over the ensuing year. The
Cabinet and Chief Secretary's Offices are somewhat constrained and the addition of a technical
officer could do much to assist in allowing the offices to function more effectively.

Although resources are limited, for the most part the Ministry will utilize strategy and initiative,
creativity and intuition to squeeze more out of less and to ensure that these minor challenges
does not compromise the output that is necessary to provide quality service to all our clients.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

The fine tuning of the Electoral Reform process carried out during 2009 to bring about a most
transparent Electoral System would enable Elections whenever called to reflect a system that is
the wish of the people and which is well grounded in the legal principles clearly pronounced by
our Constitution.

The volume of work covered with regard to the Job Evaluation Exercise would allow for the

completion of standardized modern Job Descriptions across Ministries and would help with the
improvement Civil Service output and the carrying out of the planned Personnel Audit. The
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introduction of the Civil Service Act late in the year would allow for public scrutiny of the Act and
enable further work to be done to improve it to see it's final passage through parliament in fiscal
year 2010. The development of the comprehensive 2009-2012 Strategic Plan of the Human
Resource Management Department would now allow the department to carry out its 2010 Work
Plan.

The successes of the Business Forums carried out by the St. Kitts Investment Promotion
Agency will now allow the Agency to be better able to shape, design, develop and implement
similar forums for targeted locations around the world that would allow for the promotion of our
local Financial Services Center around the world.

Joint Cabinet Meetings between the Federal Government and the Nevis Island administration

would continue to be a main stay and it is envisioned that further progress would be made on the
advancement and implementation of issue discuss at these meetings.
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

National Archives and Records Building — To provide physical space for the storage and
maintenance of semi-current and non-current government records and documents as well as to
provide special facilities required for the storing of audio-visual records, cleaning of records that
may be hazardous to the health of handlers and equipment required in the disaster control as
suggested in the Disaster Preparedness Plan for the Government of St. Kitts and Nevis.

National Registration System — All major aspects of this project has been carried out in 2010 fine
tuning work will be carried out especially on the data storage and integration between government
ministries and agencies. At the full completion of this project, government will be equipped with a
system that provides timely information in relation to population demographics and help to
streamline the provision of services. This information would also be used for electoral purposes.

Construction of the Electoral Office Building — Plans to renovate this building were aborted on the
advice of engineers from the Public Works Department and as such a new building will be
erected with construction starting in the third quarter of 2010. This building would be located at
premises already identified at North Independence Square Street.

Official State House - The Ministry of the Office of the Prime Minister will in 2010 commence work
on the long conceptualized Official State House to be used as residence for the Prime Minister. In
this modern era,whilst our country steadily grows and develops this House will become a symbol

of our nationalism and is expected to provide some level of efficiency in the Prime Minister's
carrying out of stately responsibilities.

2.3.2 Other Projects Judged Important

2.3.3 Status Report on Major Government Projects

2.4 Transfer Payment Information

The transfer payment beneficiaries for the Office of the Prime Minister — Human Resource
Management Department are the following:

1) The University of the West Indies (UWI)
2) Caribbean Center for Development Administration (CARICAD)
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Section 3: Ministry Summary

‘Portfolio

E.05 - Manage the Affairs of the Federation

Responsibility Centre

05 - Office of the Prime Minister

‘ Officer in Charge

Prime Minister

Goals/Global Objectives

To govern the affairs of the nation in order to improve the quality of life of its citizens.

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

10

Actual Estimated Planned Projected Projected
Programme
2008 2009 2010 2011 2012
(in thousands)
05041- Manage General Administration 3,326 4,824 4,286 4,359 4,383
05041- Assist returning nationals 52 58 50 51 52
05041- Provide Electoral Senices 2,566 1,454 1,102 1,508 1,513
05041- Manage the National Archives and 126 1,158 901 3,153 156
Records
05042- Manage the Human Resources of the 2,981 4,645 5,786 6,010 6,035
Gowvernment
05087- Promote Investments 931 1,353 1,149 1,151 1,154
05041- Invest in National assets 113 1,500 831 5,481 1,481
Total 10,095 14,993 14,104 21,714 14,774
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Section 4: Program Summary

Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041- Manage General Administration

Responsibility Centre

05 - Office of the Prime Minister
041 Cabinet Secretariat

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To provide effective administrative support to the Office of the Prime Minister through sound policies
and engaging public participation

Expected
Objective(s) for 2010 Results |Performance Indicators
1.Engage the public in dialogue on the 4 Number of quarterly public consultations
economy
2.Facilitate access to Federal Ministers of 7 Number of visits made by Ministers of
Gowvernment during visits in Neus Gowvernment to the Federal Office in

Charlestown

3.Promote the Citizenship by Investment 300 Number of applicants qualifying for
Program Citizenship through Investment
4.Provide the necessary support senices 52 Number of Cabinet Meetings held.
to the Cabinet and Cabinet sub-
committees

Sub-Programme :

00818 Provide administrative support

00814 Provide administrative support for the Cabinet
00828 Represent the Federation in Nevis

01359 Provide coordinating and policy support
05041- Manage Telecommunication Senice

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 3,326 4,824 4,286 4,359 4,383
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 3,326 4,824 4,286 4,359 4,383
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041- Assist returning nationals

Responsibility Centre

05 - Office of the Prime Minister
041 Cabinet Secretariat

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To provide support senices in assisting returning nationals to reintegrate into the society

Expected
Objective(s) for 2010 Results | Performance Indicators
1.Assist returning nationals reintegrate in 20 Number of returning nationals receiving
the Federation assistance

Sub-Programme :

01845 Provide administrative support to Returning Nationals

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012

(in thousands)

Recurrent 52 58 50 51 52
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 52 58 50 51 52
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041- Provide Electoral Services

Responsibility Centre
05 - Office of the Prime Minister
041 Cabinet Secretariat
041-092 Electoral Office

Officer in Charge Manager

Goals/Global Objectives
To manage the electoral process in a fair and consistent manner in keeping with the Constitution of
the Federation

Expected
Objective(s) for 2010 Results | Performance Indicators
1.Produce monthly amendments to wvoters 12 per polling | Number of amendments to the woter's list
list division published

Sub-Programme :

00806 Manage the election process
05041- Invest in Election process

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012

(in thousands)

Recurrent 567 504 500 506 511
Capital 1,998 951 602 1,002 1,002
Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 2,566 1,454 1,102 1,508 1,513
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041- Manage the National Archives and Records

Responsibility Centre
05 - Office of the Prime Minister
041 Cabinet Secretariat
041-097 National Archives

Officer in Charge Director

Goals/Global Objectives
Presene the records of long-term value for the present and future generation

Expected
Objective(s) for 2010 Results | Performance Indicators
1.Conserve records that are damaged 50 Number of pages of documents consered
2.Make records accessible to the public 150 Number of persons receiving assistance
from the Archives
3.Receiwe records from the government 5 Number of departments forwarding
departments documents to the Archives

Sub-Programme :

00833 Presene and archive records of importance
0504111- Invest in National archives and records building

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 126 158 151 153 156
Capital 1,000 750 3,000
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 126 1,158 901 3,153 156
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Portfolio
Programme

E.05 - Manage the Affairs of the Federation

05042- Manage the Human Resources of the
Government

Responsibility Centre

05 - Office of the Prime Minister
042 Human Resource Department

Officer in Charge

Chief Personnel Officer

Goals/Global Objectives

To dewelop the government's human resource management programme to ensure an effective Civil

Senice that is responsive to the needs of all stakeholders

Expected
Objective(s) for 2010 Results |Performance Indicators
1.Assist employees with Health, 100 Number of persons receiving assistance
Financial, Counselling & Work through the programme
Performance issues.
2.Carry out a full Personnel Audit of the December |Date the Audit is completed
Civil Senice 2010
3.Design standardized job descriptions November |Date the report is submitted to Cabinet.
across ministries 2010
4.Provide scholarships to students of the 50 Number of students supported by the
Federation scholarship
5.Reform the Civil Senice Laws and Rules September, |Date the new Civl Senice Bill is passed in
2010 Parliament
November |Date the new Civil Senice Staff Orders is
2010 published
6.To coordinate and deliver local training 24 Number of training programmes delivered
programmes

Sub-Programme :

01361 Manage Human Resources
Dewvelop Human Resources

01366 Support the senices Commissions
01367 Reform the public senice

01368 Provide scholarships and bursaries to non-government students
01862 Contributions to Regional and International Organisations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)
Recurrent 2,349 2,928 2,506 2,531 2,556
Capital
Transfer 632 1,716 3,280 3,480 3,480
Budgetary Grant
Principal Repayment
Net Lending
Total 2,981 4,645 5,786 6,010 6,035
65
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Portfolio
Programme

E.05 - Manage the Affairs of the Federation
05087- Promote Investments

Responsibility Centre
05 - Office of the Prime Minister

087 St. Kitts Investment Promotion Agency

Officer in Charge Director

Goals/Global Objectives

To market St. Kitts and Newvis as an excellent venue for capital investments.

Expected
Objective(s) for 2010 Results | Performance Indicators
1.To facilitate new investment in St. Kitts 8 Number of new businesses facilitated
2.To increase investment in St. Kitts 5 Number of investment projects below US
$1,000,000
2 Number of investment projects US
$1,000,000 and ower
3.To promote St. Kitts as a viable country 100 Number of enquiries received from investors
for investment to invest in St. Kitts
4.To raise the profile of St. Kitts in the 3 Number of Conference/Exhibitions attended
International Community to promote the Financial Senices Sector
3 Number of Conference/Exhibitions attended

to promote other Sectors

Sub-Programme :

01050 Facilitate Investment Promotion Projects
01051 Promote St. Kitts as an International Financial Centre
05087- Invest in St. Kitts Investment Promotion Agency

Financial Summary

16

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2008 2009 2010 2011 2012
(in thousands)

Recurrent 798 1,313 1,149 1,151 1,154
Capital 132 40
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 931 1,353 1,149 1,151 1,154
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Portfolio E.05 - Manage the Affairs of the Federation
Programme 05041- Invest in National assets

Responsibility Centre

05 - Office of the Prime Minister
041 Cabinet Secretariat

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To create and presene assets of national interest

Sub-Programme :

0504110- Official Quarters

0504112 Renovate Government Headquarters
0504115 Repaint Government Head Quarters
0504118- Purchase of vehicle

0504114- Robert L Bradshaw Memorial Park

Financial Summary

2008 2009 2010

(in thousands)

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected

Recurrent
Capital 113 1,500 1,481
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 113 1,500 1,481
67
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5.1 Capital Projects

C. 05 OFFICE OF THE PRIME MINISTER

2010 Estimates

Total

Source of Funding,

Item Estimated 2009 2008 Expenditure| Balance Explanations and
No. DETAILS OF EXPENDITURE Total Revenue Loans [Developmeni TOTAL Estimates Actuals to Notes
Cost Aid 31.12.08
$ $ $ $ $ $ $ $ $
05041 ADMINISTRATION
0504110 |Official Quarters 7,000,000 | 500,000 - - 500,000 | 1,500,000 - - 5,000,000 REV
0504111 |National Archives and Records Building 5,200,000 - 750,000 - 750,000 | 1,000,000 - - 3,450,000 ALBA
0504112 |Renovation of Government Headquarters 306,000 153,000 - - 153,000 - - - 153,000 REV
0504113 |National Registration System 4,586,903 - - 501,856 501,856 501,856 | 1,998,467 | 3,583,191 - DEV.AID(FTS)
0504114 |R.L.B. Memorial Community Park 750,584 - 150,000 - 150,000 - 112,500 450,584 - LOANS (FTS)
0504116 |Renovation and Expansion of Electoral Office 1,800,000 - 100,000 - 100,000 378,670 - - 1,321,330 | LOANS (FTS)
0504118 |Purchase of Vehicle 56,000 28,000 - - 28,000 - - - 28,000 REV
Purchase of SKIPA Vehicle 44,000 - - - - - 44,000 44,000 - REV
Purchase of SKIPA Equipment and Furniture 157,745 - - - - 40,000 88,088 117,745 - REV
Electoral Office Copier 70,000 - - - - 70,000 - - - REV
TOTAL 19,971,232 | 681,000 | 1,000,000 501,856 | 2,182,856 | 3,490,526 | 2,243,055 | 4,195,520 | 9,952,330
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

| am particularly pleased to submit the Business Plan for the Ministry of National Security and
Immigration for fiscal year 2010. This Plan incorporates the mission, goals, objectives, strategies,
projections, achievements and key priorities for the operation of the Ministry in fiscal year 2010.

As St. Kitts and Nevis embarks on a path of social and economic transformation, the Government
is cognizant of the necessity to position itself to create the enabling environment for sustained
economic growth and development as it seeks to improve the social wellbeing of the citizens of
the Federation. The Government is clear of its mandate in this regard, especially in an era of
unprecedented developments that challenge the capacity of small developing states such as our
whose commitment to safety and security is not to be restricted by its small size.

Government's policy on safety and security is grounded in its unwavering commitment to ensure
the implementation of the myriad initiatives that will enable it to fulfill the strategic objectives that
focus on the safety and security of the citizens, residents and visitors alike.

The intensified activities of the Security Forces have resulted in an overall 18% reduction in crime
and a strengthened partnership mechanism with civil society.

Notwithstanding the progress made, our concern persists over any act of crime which will
negatively impact our efforts in changing the antisocial behaviours displayed by pockets of
misguided youths that can threaten to disrupt the tranquility of our communities. Government
appreciates the unrelenting efforts of the Security Forces in making our streets safe by initiating
the dismantling of gangs whose members have been associated with identified criminal activities.
We will continue to rely on the increased joint operations of the Security Forces for a sustained
safe environment.

As Government moves forward with its development agenda and its thrust to enhance the quality
of life for all, the Ministry will continue to raise the level of efficiency in the delivery of services to
the public as a whole, using the available advanced technology.

We are convinced that with additional human and material resources, we will be better poised to
create the desired impact on our communities, especially as it relates to crime reduction, the
implementation of an improved national safety and security strategic plan, a proactive disaster
mitigation and management programme, a strengthened border security network through well
coordinated information sharing mechanisms which advance our commitment to regional
integration and the international campaign against crime in all its forms.

Notwithstanding our inherent constraints and the myriad challenges of the past year we will
continue to draw on our innovative strategies in achieving our primary objectives which focus on
the following initiatives:

Creating an environment of economic, social and political stability and security for development
through Government's zero tolerance policy on crime and violence.

« Building crime fighting and detection capacity of the law enforcement agencies through training,
greater use of advance technology and strengthened mechanisms and procedures.

« Infrastructural development for the Security Forces

 Improved public relations through information dissemination

 Improved intelligence gathering to drive the crime detection and prevention strategy.
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» Implementation of a strategic and multi-sectoral response to youth crime and violence.

« Collaboration and partnership with regional and international organizations and agencies on
matters relating to safety and security.

» Reduction of recidivism through rehabilitation and counseling as part of our prison reform
strategy.

« Demand reduction for substance abusers through counseling, public education and a revived
National Drug Council.

* Implement a comprehensive disaster mitigation plan to reduce the risks to natural and
manmade disasters.

« Strengthening the legislative framework to impose stiffer penalties to improve enforcement
capabilities of the joint agencies.

The past fiscal year has been a very challenging, yet rewarding, one for the Security Forces as
they sought to implement revised crime fighting strategies. Of major concern to any progressive
society is the reduction of violent crimes, especially those that are gun related. Although the
statistics reveal that their efforts have positively impacted the reduction in crime overall, we
continue to insist on a more structured and sustained approach in addressing this scourge. It is
our hope that with a restructured intelligence unit, a more robust outreach programme, the strong
partnership that we have built over the past months through our national and international
consultations and dialogue, along with the National Crime Commission whose remit is 'to advise
and assist Government, its agencies and the community at large in combating the prevalence of
crime...', will be equally beneficial to the implementation of a zero tolerance policy on crime.

The Labour Department, whose prime focus is on employment related issues, will continue to
conduct labour market needs surveys and gap analyses. Our resolve is to create the relevant
synergies with our tripartite agencies that will give rise to more vibrant employment opportunities.
Additionally, the Labour Department is collaborating with the Legal Department to review and
upgrade the Labour Code.

We embrace this new budget year with the legacy of a strengthened framework to manage crime
and security in the region and a commitment to implement more strategic operations by our
security forces. We are convinced that despite our most recent experience, as far as natural
disasters are concerned, we will pursue in our resolve to realize greater output and efficiency in
the areas that fall under the remit of this Ministry. We will continue to solicit the cooperation of all
stakeholders and civil society as we endeavour to collaborate in fulfilling our mandate for safer
and more secure communities and systems as well as improved delivery to our clients.

Hon.Sam Condor
Minster of National Security, Immigration, Labour and Social Security

1.2 Executive Summary

Given its clear mandate, the Ministry of National Security and Immigration, has committed to
create a safe and secure environment. We will build close partnership and work hand in hand
with civilian agencies to surmount the challenges that confront us all.

The goals and initiatives projected by the Ministry of National Security and Immigration for the
financial year 2010 will therefore be centred around improving our service to the public at large in
the execution of our key responsibilities in the areas of law enforcement, national defence, fire
and rescue service, disaster management and mitigation, correctional services, counseling in
substance abuse and demand reduction, and border security. These will require the allocation of
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the necessary resources.

Safety and security have been identified among the social development issues in the Adaptation
Strategy as the nation transitions out of the sugar industry as part of the economic restructuring
process. We will operate on the major policy objectives that are a part of a strategic security plan:

i. Maintaining stability to facilitate our economic, social and political enhancement
ii. Containing the escalation of crime

iii. Cooperation with international and regional entities

iv. Capacity building through training and technological advancement.

Maintaining stability to facilitate our economic, social and political enhancement

The Government of the Federation is fully cognizant of its pivotal role in creating the enabling
environment for social development, economic investment and productivity especially in an era of
unprecedented developments that challenge the capacity of small developing states with limited
resources and capabilities.

Containing the escalation of crime:

We have witnessed uncomfortable levels of gun related criminal activities involving our youths. In
accordance with Government's zero tolerance policy on crime, the Ministry will ensure that the
Security Forces implement the new strategic plan to address the increased incidents of gun
related crimes that are being perpetrated by the pockets of gangs in selected communities
throughout the Federation. The Anti-gun Unit and the Strike Force will focus on recovering
firearms from our streets and will continue dismantling the gang culture. The visibility of the
Forces will be further enhanced by the improved fleet of vehicles provided to assist them in the
execution of their tasks. The Ministry will strengthen its collaborative efforts on crime with
Customs, Social and Community Development and Education in pursuing its multi-agency
approach on crime. The National Crime Commission will also be fully functional and we will
strengthen the consultative mechanism with all stakeholders.

Infrastructural Development and Modernization:

As Government moves forward with its development agenda to ensure the improved quality of life
for all, provisions are being made for the security infrastructure to keep abreast with the
expansion of our communities and the decentralization of commercial activities from the urban
areas to the rural areas. The construction of the multi-agency law enforcement facility in Dieppe
Bay is progressing speedily. This will be followed by the new Police Station in Tabernacle in the
coming year and ultimately, the commencement of expansion of the Defense Force quarters at
Camp Springfield.

Capacity building and human resource development will continue through increased training in all
Departments in the Ministry.

International and regional cooperation: The new wave of crime that is threatening global peace
and security has given rise to a growing need for intensified efforts to improve our crime detection
and investigative capabilities through increased collaboration with international and regional
agencies such as International Police (INTERPOL) Federal Bureau of Investigation (F.B.I), United
Nations Office for Drug Control (U.N.O.D.C.), International Organization for Migration (1.0.M.),
Regional Security System (R.S.S.) Caribbean Community Implementation Agency for Crime and
Security (CARICOM/IMPACS), Inter-American Committee on Terrorism (C.I.C.T.E.) and the
Organization of American States (O.A.S.) all of which have expanded their operations with our
law enforcement and border control agencies to ensure the effective transfer of information and
intelligence through harmonized technigues, mechanisms and strategies in addressing the new
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challenges. The Ministry will continue to collaborate with regional and international partners this
year for assistance with training and institutional strengthening. Our Ministry is slated to receive
assistance for the sector under the 10th EDF.

With the support of Government, the Ministry will also focus on the following programmes and
initiatives, taking advantage of opportunities offered to improve our delivery of service to the public
at large:

1. The Ministry intends to use the available technology to improve our crime detection efforts.
The increased access to the Forensic Lab recently established in the Eastern Caribbean will be
opportune for this purpose as well as the full implementation of the Closed Circuit Television
Project (CCTV) designed to enhance the surveillance capabilities of the law enforcement officers
as part of our crime detection/prevention strategies.

2. Develop increased interoperability of the Security Agencies with the implementation of the
Closed User Group initiative which makes provision for improved inter-sectoral collaboration
through communication with private sector partnership.

3. Institutional strengthening initiatives that will result in the revision and introduction of new laws
with provision for stiffer penalties and improved systems. This will include the strengthening of the
National Crime Commission.

4. Infrastructural development and modernization with focus on construction of Police Stations in
Dieppe Bay and commencement of the Tabernacle Facility and the refurbishment of the other
stations. The negotiations for the financing of the new Correctional Facility will be ongoing. It is
intended that the construction of additional barracks at Camp Springfield will be undertaken.

5. Implementation of the revised Strategic Action Plan by the law enforcement agency outlining
robust crime reduction and detection strategies and targeting, inter alia, illegal firearms and
drugs.

6. Establishment of the Homicide Unit to focus on the improved efficiency of the Criminal
Investigation Department.

7. Improved information technology application in law enforcement in the processing of crime
scenes and as part of the investigative technique and improved networking and information
sharing

8. Improved operation for effective service delivery in the processing of immigration matters,
travel documents, response to the public by all agencies, information dissemination

9. Ongoing review of the national disaster management plan of action and the implementation of
a benchmarking tool, drawing on the new evolving procedures.

10 Reinvigorating the campaign against drug demand reduction through counseling, information
sharing, public education and interactive sessions.

11. Vibrant public relations machinery to keep the public abreast of developments that relate to
the operations of the Ministry and its agencies and to educate the residents.

12. To establish call-in and other participatory programs on Labour and other matters. To
establish an Industrial Tribunal and see the completion of the draft labour code.

Despite the inherent challenges that can impact the effective implementation of new initiatives the

Ministry will remain fully seized, and committed to its key responsibilities and will advance with
confidence in fulfilling its mandate.

1.3 Management Representation Statement
| submit, for tabling in Parliament, the Annual Report on Plans and Priorities (RPP) for the Ministry
of National Security and Immigration.

The information provided in this document is an accurate representation of the Ministry's plans
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