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ST. KITTS AND NEVIS ESTIMATES 2023

FINANCIAL SUMMARY - RECURRENT EXPENDITURE

N 2023
NS MINISTRY Estimates
$

01 Governor General 1,433,990
02 Parliament 1,937,952
03 |Audit Office 1,505,735
04 Justice and Legal Affairs 10,827,509
05 Prime Minister's Office 99,545,888
06 National Security, Citizenship and Immigration 74,602,937
07 International Trade, Industry, Commerce and Consumer Affairs 5,563,914
08 Finance 260,354,014
09 Social Development and Gender Affairs 39,462,144
10 Agriculture, Fisheries, Marine Resources and Cooperatives 16,989,756
11 Tourism, Civil Aviation and International Transport 26,954,597
12 Public Infrastructure, Energy, Utilities and Domestic Transport 24,500,109
13 Education 93,519,864
14 Health and Social Security 73,289,465
15 Sports and The Creative Economy 12,007,114
16 Sustainable Development 8,073,327
17 Foreign Affairs 20,273,804
18 Office of the Attorney General 12,866,835
19 Employment and Labour 2,281,075
20 Housing, Human Settlement, Ecclesiastical and Faith-based Affairs 1,720,283
21 Environment, Climate Action and Constituency Empowerment 6,586,979
22 Information, Communication, Technology and Posts 11,680,762
23 Youth Empowerment, Ageing and Disabilities 2,489,221
24 Economic Development and Investment 2,631,378
25 Small Business and Entrepreneurship 1,048,413
TOTAL RECURRENT EXPENDITURE 812,147,065




ST. KITTS AND NEVIS ESTIMATES 2023

FINANCIAL SUMMARY - CAPITAL EXPENDITURE

N 2023
NS MINISTRY Estimates
$

01 Governor General 500,000
02 Parliament 200,000
03 Audit Office -
04 Justice and Legal Affairs 3,300,000
05 Prime Minister's Office 1,350,000
06 National Security, Citizenship and Immigration 23,825,052
07 International Trade, Industry, Commerce and Consumer Affairs 750,000
08 Finance 13,312,000
09 |Social Development and Gender Affairs 3,792,000
10  |Agriculture, Fisheries, Marine Resources and Cooperatives 8,154,064
11 Tourism, Civil Aviation and International Transport 17,554,396
12 Public Infrastructure, Energy, Utilities and Domestic Transport 39,125,000
13 Education 18,337,210
14 Health and Social Security 20,600,000
15 Sports and The Creative Economy 7,142,150
16 Sustainable Development 7,514,986
17 Foreign Affairs -
18 Office of the Attorney General 250,000
19 Employment and Labour 4,100,000
20  |Housing, Human Settlement, Ecclesiastical and Faith-based Affairs 5,000,000
21 Environment, Climate Action and Constituency Empowerment 1,963,813
22 Information, Communication, Technology and Posts 1,755,000
23 Youth Empowerment, Ageing and Disabilities }
24 Economic Development and Investment )
25 Small Business and Entrepreneurship 250,000
TOTAL CAPITAL EXPENDITURE 178,775,671
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There are no Ministerial responsibilities

1.2 Executive Summary

As the Head of State, the Governor-General will execute the functions as outlined in
the Constitution as required to support the policies and programmes of the Government
and People of the Federation of Saint Christopher and Nevis. This includes:

Appoint the Ministers of the Cabinet

Host State events such as luncheons and receptions

Attend ceremonial parades

Appoint members of the Sundry Boards and Commissions such as the
Boundaries Commission and Planning Board

Accept Letters of Credence from Ambassadors

Responsible for the Service Commissions, appointments, discipline and operation
of the Civil Service and Police Force

hwONPE
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1.3 Management Representation Statement

On behalf of the Office of the Governor-General, | present the Annual Report on Plans
and Priorities for 2023.

The Office of the Governor General continues to be committed to maintaining a high
level of professionalism and efficiency in its administrative functions as it continues to
make a meaningful contribution in support of the functioning of the Government.

The ongoing programme of preservation of the historic structure continues. This,
coupled with a comprehensive maintenance schedule, should be able to restore the
property to as close to its original state as possible.

The Office will continue to manage its operations to maximise effectiveness.

Charise Gumbs (Mrs)
Director of Government House



Section 2: Ministry Overview

2.1 Mission Statement

To perform all required of the Governor-General as directed by the Constitution of
St. Kitts and Neuvis, firstly, as the representative of the King for all purposes of the
Government and secondly, as a Federal Officer in discharging certain functions on
behalf of the Government of the Federation of St. Kitts and Nevis.

2.2.1 Ministry's Strategic Objective vs Government's Directions

The overall objective is to perform all functions required of the Governor-General as
directed by the Constitution of St. Kitts and Nevis as representative of the King for all
purposes of the Government and as a Federal Officer in discharging certain functions
on behalf of the Government of the Federation of St. Kitts and Nevis.

Host official events as requested by the State.

Represent the Crown at official functions.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

The Governor-General will continue to provide protocol services as required by the
people of St. Kitts and Nevis to officials and foreign dignitaries.

2.3. Capital Projects Information

2.3.1 Major Capital Projects

Upgrade of Government House - Phase 2
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Section 3: Ministry Summary

‘ Portfolio E. 01 - Represent the King

Responsibility Centre
01 - Governor-General

‘ Officer in Charge Governor-General

Goals/Global Objectives

Federation of St. Kitts and Nevis

To perform all functions necessary by the Governor-General as directed by the Constitution of
St. Kitts and Nevis, first as representative of the King for all purposes of the Government and
second, as a Federal Officer in discharging certain functions on behalf of the Government of the

Financial Summary

Programme

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected

2021 2022 2023 2024 2025
(in thousands)

01001 - Manage General Administration
01001 - Invest in Government House

Total

1,480 1,284 1,434 1,449 1,464
396 500 500
1,876 1,784 1,934 1,449 1,464
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Section 4: Programme Summary

Portfolio
Programme

E. 01 - Represent the King
01001 - Manage General Administration

Responsibility Centre

01 - Governor General

Officer in Charge

Governor-General

Goals/Global Objectives
To perform all functions necessary by the Governor-General as directed by the Constitution of
St. Kitts and Neuvis, first as representative of the King for all purposes of the Government and
second, as a Federal Officer in discharging certain functions on behalf of the Government of the
Federation of St. Kitts and Nevis

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To represent the Crown at official 20 To host official functions
functions 150 Number of official functions presided over

Sub-Programme:

00743 - Host Official Events

00744 - Represent the King in the Federation
00745 - Support Governor-General

03296 - Provide Telecommunication Service

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

1,480 1,284 1,434 1,449 1,464

1,480 1,284 1,434 1,449 1,464

01-4




Portfolio E. 01 - Represent the King
Programme 01001 - Invest in Government House

Responsibility Centre

01 - Governor-General

Officer in Charge Governor-General

Goals/Global Objectives

To renovate the Governor-General's residence and bring all related quarters to a habitable and
functional condition

Sub-Programme:

0100110 - Upgrade of Government House - Phase |l

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent
Capital 396 500 500
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 396 500 500
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ST. KITTS AND NEVIS ESTIMATES, 2023
(CAPITAL PROJECTS)

C. 01 GOVERNOR-GENERAL

Estimated Expenditure 2023

. Actual
Broi Estimated E dit
roject xpenditure
) PROJECT NAME Total Cost Revenue Loans Development Total Source of Funding
No. Aid 2021
$ $ $ $ $ $
01001 ADMINISTRATION
0100110 |Upgrade of Government House - Phase II 8,094,560 500,000 - 500,000 396,323 |REVENUE
TOTAL| 8,094,560 500,000 - 500,000 396,323

Total Ministry ~ $500,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There is no ministerial portfolio for Parliament.

1.2 Executive Summary

The National Assembly of St. Kitts and Nevis, or Parliament, is constituted under the
Constitution of the Federation of Saint Christopher and Nevis (1983). Section 25 of the
Constitution specifies that: There shall be for Saint Christopher and Nevis a Parliament
which shall consist of His Majesty and a National Assembly. The membership of the
National Assembly consists of the Speaker, eleven (11) elected Members or
Representatives - eight (8) from Saint Kitts and three (3) from Nevis, and four (4)
nominated Members or Senators. Three (3) of these Senators are on the Government
benches and one (1) is placed on the Opposition benches.

As the Legislative Branch of Government, the main functions of Parliament are to:

« Make and amend Laws;

« Scrutinize Government's revenue and expenditure; and

« Debate the work, policies, programmes of Government and other important issues
of the day affecting the public.

1.3 Management Representation Statement

| am pleased to present Parliament's Annual Report on Plans and Priorities (RPP) for
2023. It is my esteemed opinion that the information accurately portrays Parliament's
plans and priorities for the use of the resources with which it will be provided in the
upcoming year.

The contents of the various sections of this and other related documents benefited from
a highly collaborative and cooperative effort by the dedicated personnel within the
Office of the Speaker, the Office of the Clerk and staff.

It is my view that the document will serve as a very important planning instrument and
working guide for the operation of Parliament in 2023. This manual will assist in
providing strategic direction to Parliament and in the end will be used to judge
Parliament's performance for the calendar year.

Trevlyn Stapleton
Clerk of the National Assembly



2.2 Planning Overview

2.1 Mission Statement

To facilitate the making and changing of laws and the scrutiny of the policies,
programmes and spending of all branches of Government, through meetings of the
National Assembly, to maintain or enhance peace, order, and good governance in Saint
Christopher and Nevis.

2.2.1 Ministry's Strategic Objective vs Government's Directions

« To provide administrative support to the Legislature
« To ensure the timely remuneration of Parliamentarians
« To provide financial support to the business of Parliament and the Legislature

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

« To provide support to the Legislature.
« To ensure the timely remuneration of Parliamentarians.
« To provide financial support to the business of Parliament and the Legislature.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year.

2.2.4 Main Activities Contributing to the Annual Objectives

« Remuneration of Parliamentarians
 The establishment of an Office for the Leader of the Opposition

2.2.5 Main Challenges to Achieve Annual Objectives

There are no major foreseen challenges to achieving the annual objective.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of previous year's achieved results on the current year's
planned expenditure.
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2.3 Capital Projects Information

2.3.1 Major Capital Project

Purchase of Equipment (Automatic Transcription System)

2.3.2 Other Projects Judged Important

There are no other projects judged important.

2.4 Transfer Payment Information

Commonwealth Parliamentary Association (CPA)
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Section 3: Ministry Summary

‘ Portfolio E. 02 - Provide Legislative Services for the Federation

Responsibility Centre
02 - Parliament
‘ Officer in Charge Clerk of the National Assembly
Goals/Global Objectives
To exercise the legislative functions of the Government as directed by the Constitution of St. Kitts
and Nevis
Financial Summary
Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
Programme 2021 2022 2023 2024 2025
(in thousands)
02011 - Provide Administrative 599 1,003 773 777 781
Services
00964 - Remunerate Members of 489 895 1,257 1,257 1,257
Parliament
01484 - Support the Office of the 72 74 108 109 110
Opposition
Total 1,160 1,972 2,138 2,143 2,148
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Section 4: Programme Summary

Portfolio E. 02 - Provide Legislative Services for the Federation
Programme 02011 - Provide Administrative Services

Responsibility Centre

02 - Parliament

Officer in Charge Clerk of the National Assembly

Goals/Global Objectives

To exercise the legislative functions of the Government as directed by the Constitution of St. Kitts
and Nevis

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To have an average of at least one 18 Number of sittings of the House for the
sitting of the Assembly per month year

Sub-Programme:

00963 - Provide Administrative Support for Legislature
00965 - Support Public Accounts Committee

01842 - Commonwealth Parliamentary Association
02011 - Invest in the Parliament

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent 570 512 531 535 539
Capital 450 200 200 200
Transfer 29 41 41 41 41
Budgetary Grant
Principal Repayment
Net Lending

Total 599 1,003 772 776 780
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Portfolio
Programme

E. 02 - Provide Legislative Services for the Federation
00964 - Remunerate Members of Parliament

Responsibility Centre

02 - Parliament

Officer in Charge

Clerk of the National Assembly

Goals/Global Objectives

To ensure that the members of the legislative council are remunerated in a timely manner

remunerated in a timely manner

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To ensure that Parliamentarians are 12 Number of monthly payments made for

remunerations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 489 895 1,257 1,257
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 489 895 1,257 1,257
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Portfolio
Programme

E. 02 -
01484 - Support the Office of the Opposition

Provide Legislative Services for the Federation

Responsibility Centre
02 - Parliament

Officer in Charge

Clerk of the National Assembly

Goals/Global Objectives

To provide office accommodations and support staff for the opposition so as to facilitate the

legislative process

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To ensure that the Leader of the 12 Number of months wages, rent and sundry
Opposition's  Office is staffed and expenses are paid
adequately provided for

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 72 74 108 109 110
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 72 74 108 109 110
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ST. KITTS AND NEVIS ESTIMATES, 2023
(CAPITAL PROJECTS)

C. 02 PARLIAMENT

Estimated Expenditure 2023

. Estimated
Project PROJECT NAME . Actual
No. Total Revenue Loans |Development Aid Total Expenditure | Source of Funding
Cost 2021
$ $ $ $ $ $
02011 PARLIAMENT
0201113 |Purchase of Equipment (Automatic Transcription System) 200,000 200,000 - - 200,000 REVENUE
Subtotal 200,000 200,000 - - 200,000
Design and Construction for New Parliament Building 2,000,000 - - - REVENUE
TOTAL| 2,200,000 200,000 - - 200,000

Total Ministry ~ $200,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

There is no ministerial portfolio for Audit Office

1.2 Executive Summary

The National Audit Office plays a significant role in the Public Financial Management
System of St. Kitts and Nevis. There is a constitutional mandate assigned to the Office
of the Director of Audit to audit the Public Accounts of the country and determine
whether moneys that have been appropriated and disbursed by the Parliament have
been applied to the purposes for which they were so appropriated, and that all
expenditures conform to the governing authority. The Audit Act, Cap. 20.01, provides
supporting legislation for this constitutional mandate, and further enhances the office's
ability to carry out its critical functions, by outlining in greater detail, duties and powers
of the office.

We continue to seek out ways to build the capacity of staff within the Office to execute
our mandate. In 2023, we will seek to train our auditors in Performance Auditing.
Performance audits test whether a government is making good use of resources to
effectively deliver its goals and obtain its intended outcome. Performance audits aim to
promote economy, efficiency and effectiveness within government and contribute to
accountability and transparency.

We have been the recipients of, and will continue to seek out, training opportunities with
other Supreme Audit Institutions regionally and internationally in order to further improve
our operations and adopt best practices in Public Sector Auditing. We will continue to
take part in collaborative audits that become available as a result of our association with
the Caribbean Organization of Supreme Audit Institutions (CAROSAI) and the
International Organization of Supreme Audit Institutions (INTOSAI).

Increasing audit capacity and effectiveness through training in new methodologies and
techniques is also an area that will allow us to improve the quality and effectiveness of
our work.

As we strive to fulfill our mandate, we will continually seek to promote good governance,

transparency, and accountability in the Public Sector.

Carla Berridge — Pike
Director of Audit



1.3 Management Representation Statement

| submit for tabling in Parliament the Annual Report on plans and priorities of the
National Audit Office for the year 2023. | do believe that this document fully represents
the goals and objectives of the National Audit Office and will be used to plan the
activities and operations of the Office.

Carla Berridge - Pike
Director of Audit

Section 2: Ministry Overview

2.1 Mission Statement

To promote good governance, accountability and transparency by conducting
independent audits and examinations.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The strategic objectives of the National Audit Office coincide with the Government of
St. Kitts and Nevis' Public Financial Management (PFM) Reform Plan. The Office
commits itself to the following broad strategic objectives:

- Effective Reporting
« Compliance with International Standards
« Obtaining professional staff

2.2.2 Ministry's Annual Objectives vs Strategic Objectives
The annual objectives of the National Audit Office are derived from the broad strategic
objectives listed above. In 2023, the Office plans to:
* Recruit and train staff for Compliance, Performance and Financial Audits in order to
improve quality of audit reports.

* Implement International Standards of Supreme Audit Institutions (ISSAI) in conducting
Financial and Compliance audits.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the National Audit Office
during the year.
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2.2.4 Main Activities Contributing to the Annual Objectives

Achieving the annual objectives is critical to the success of the National Audit Office in
carrying out its mandate. These are the main activities that would contribute to the
achievement of the objectives:

« Recruit qualified personnel
« Provide training in Performance Auditing and International Standards of Supreme
Audit Institutions (ISSAI).

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenge to the achievement of the annual objectives is the access to the
required number and quality of personnel necessary to carry out the functions of the
Office.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The achievement of strategic objectives over the long term would depend on the
National Audit Office's ability to attract, train and retain qualified individuals.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of the previous year's results on the current year's expenditure.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

There are no major Capital Projects.

2.3.3 Status Report on Major Government Projects

The Audit Office has no major Government Projects.

2.4 Transfer Payment Information

The Audit Office makes annual contributions to the Caribbean Organization of Supreme
Audit Institutions (CAROSAI) and International Organization of Supreme Audit
Institutions (INTOSAI).
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Section 3: Ministry Summary

‘Portfolio

E. 03 - Audit the Public Accounts

Responsibility Centre
03 - Audit Office

\ Officer in Charge

Director of Audit

Goals/Global Objectives

To report to Parliament and the Public on the financial out-turn and the economic, efficient and
effective utilisation of resources and processes to ensure proper accountability

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme 2021 2022 2023 2024 2025
(in thousands)
03021 - Provide Administrative 434 518 665 673 681
03022 - Conduct Audits on 331 754 840 857 873
Government's Operations
Total 765 1,272 1,505 1,530 1,554
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Section 4: Programme Summary

Portfolio E. 03 - Audit the Public Accounts
Programme 03021 - Provide Administrative Support

Responsibility Centre
03 - Audit Office
021 - Administration Division

Officer in Charge Director of Audit

Goals/Global Objectives
To provide direction and administrative support for the Office of the Director of Audit

Sub-Programme :

03021 - Manage General Administration
00987 - Manage the operations of the Audit Office
00988 - Associate with Regional and International Organisations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 427 513 653 661 669
Capital
Transfer 6 5 13 13 13
Budgetary Grant
Principal Repayment
Net Lending
Total 433 518 666 674 682

03-5




Portfolio E. 03 - Audit the Public Accounts
Programme 03022 - Conduct Audits on Government Operations

Responsibility Centre
03 - Audit Office
022 - Audit Division

Officer in Charge Director of Audit

Goals/Global Objectives
To conduct Value for Money Audits and Financial and Compliance Audits on Government
operations to ensure due regard is paid to obtaining value for money and effective stewardship
over public resources and to ensure compliance with financial and other regulations

Expected

Objective(s) for 2023 Results | Performance Indicators

1.To increase Audit Coverage 60% Percentage of the total expenditures of the
central government to be examined/audited
and relevant material issues and systemic
and control risks will be highlighted

2.To increase the number of reports 4 Number of audit reports produced by the

issued by the National Audit Office National Audit Office

3.To train the staff 1 Number of Training Sessions on

Performance Auditing
6 Number of in-house training sessions

Sub-Programme :

00990 - Conduct Financial and Compliance Audits
00991 - Conduct VFM and Programme Audits

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

331 754 840 857 873
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 331 754 840 857 873
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

The Ministry of Justice and Legal Affairs supervises the Law Commission, Land
Registry, High Court Registry, Magistrate's Court Registry, Legal Aid Clinic, and
Intellectual Property Office and provides support for the High Court and Magistrate's
Court. All of these Government entities are critical to dispensing justice and maintaining
the Federation's robust democratic traditions.

In order to increase efficiency, synergy and personal safety of the various offices,
attorneys-at-law and staff which fall within the umbrella of the Ministry of Justice and
Legal Affairs, the goal over the medium term is to erect an Office Complex on Bay
Road, Basseterre, St. Kitts on State lands close to the Sir Lee L. Moore Judicial and
Legal Services Complex. This Office Complex will be the new permanent home of the
Law Commission, Legal Aid Clinic, Director of Public Prosecutions' Office, Ministry of
Justice and Legal Affairs and the Attorney-General's Office.

We believe that the resources sought in 2023 will allow us to create better efficiency in
the operations of the Ministry. Accordingly, parliamentary support is being sought via the
budget presentation in this National Assembly.

Hon. Garth L. Wilkin
Minister of Justice and Legal Affairs

1.2 Executive Summary

The Ministry of Justice and Legal Affairs encompasses various services that facilitate
access to justice and essential legal services by the citizens, residents and all other
persons or entities engaged in a myriad of activity within our jurisdiction. As such, the
functions carried out serve to protect and advance the principles of justice. In 2023 the
Ministry will take a multifaceted approach to ensure that all departments under its remit
are harnessed to carry out its mandate. The necessary equipment, training, and
personnel will be sought to help advance the work of the Government. Hence, the
Ministry of Justice and Legal Affairs will continue to co-ordinate in- house training to
strengthen the core competencies of the staff. We will work closely with the Training
Division of the Human Resource Management Department (HRMD) to achieve this goal.

As we emerge from COVID-19 we will continue to utilize the resources allocated to the
Ministry in a safe and prudent manner while ensuring the Government's policies,
strategies and objectives are fulfilled. The resilience of our people was widely exhibited,
and the residents and citizens must be highly commended. Now we can all safely say St.
Kitts and Nevis is open for business. Hence, the goals and objectives of some
departments within the Ministry will be highlighted to articulate the progress made during
the recent challenging period and plans for 2023 in support of the advancement of the
Government's development agenda.



The Land Registry

The Land Registry Department has been relocated to the former C and C building and is
now fully functional. The mission statement and logo of the Department are proudly
displayed in the foyer of the building. It is now separate and apart from the High Court
Registry and is legally established by the Land Registry Act No. 10 of 2017 and the
Land Registry Validation Act No. 16 of 2021. Over twenty-four thousand (24,000)
Certificates of Title and related documents have been scanned. Attorneys and their
clerks can now visit the Land Registry Department, request a search, and in less than
five minutes the search document is available for hardcopy retrieval or to be transmitted
via e-mail. This is a tremendous achievement, and the staff of the Land Registry must
be commended for their hard work and commitment in assisting in the improvement of
the Land Registry. In 2023 the Land Registry will focus on scanning the past
presentation and index books along with all documents for Time Shares and Deeds.

Intellectual Property Office

The Intellectual Property Office (IPO) continues to execute its mandate with a focus on
preparing our small entrepreneurs, particularly those in the Creative Economy, to take
the necessary steps to protect their talents and products.

The Department is desirous of going cloud-based and it is anticipated that the
groundwork will be done in order for this to be operational in 2023. The purchase of
additional equipment and upgrade of computers will enable the IPO to be more efficient
in undertaking its mandate.

Accomplishments attained in 2022 are as follows:

« Received and processed Trademark applications

+ Received and processed Patent applications

« Conducted public awareness initiatives, example, IP in Entrepreneurship session
with the Entrepreneurship students at Clarence Fitzroy Bryant College (CFBC), a
Women Entrepreneurship session with the Ministry of Social Development and
Gender Affairs; IP in Education session with the Curriculum Development Unit
and IP In Entertainment Session — Nevis with the Ministry of Tourism in the Nevis
Island Administration

« Provided ongoing support to partner Ministries whose work overlaps with the IPO,
example, the Ministry of International Trade et al and the Ministry of Sports and
the Creative Economy.

In 2023 the IPO intends to continue incremental steps towards the integration of
electronic data management services that would enable the office to receive and
process applications electronically. While some of the data were scanned in 2014,
further work was delayed due to technological challenges. Therefore, in 2023 work will
resume continuing the process of scanning the remaining documents on file.

Law Library
The Eulalie Byron Law library was established in 2021 to meet the research needs of
attorneys, students and litigants. In 2023 an Integrated Library System (ILS) which will

consist of a series of interconnected operations, will be functional. It will streamline the
input and retrieval of information for both professionals and researchers. The major
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components of the ILS are acquisitions, cataloguing and serials. The ILS allows for an
online catalogue that can be accessed through a portal also known as the online Public
Access Catalogue (OPAC).

The Librarian in the Law Library is critical to its operations and serves as the Secretary to
the Caribbean Association of Law Libraries (CARALL). It is vital that the officer in the role
remains current with developments in the field. Therefore, during the period 10" to 12t
August 2022, she attended the Association's annual conference virtually under the theme
"Caribbean Law Libraries in a "Post" World: Realities and Possibilities.

Magistrate Department

The Magistrate's Department continues to uphold its mandate "To provide an accessible
System of Justice in which the public is treated in a fair and impartial manner."

Due to structural challenges at the Sir Lee L Moore Judicial Complex, the Magistrate
Department was relocated to the Glen Cove building, Fortlands, Basseterre, where two
(2) courtrooms of the District A Magistracy are available. A third courtroom operates on
the ground floor of the Sir Tapley Seaton Annex at East Independence Square Street.

In 2023 the Magistrate Department will seek to improve its services to the public by
revamping its processes with the intent to minimize the backlog of cases, thus ensuring
that matters are processed in a timely manner. In addition, work will continue to upgrade
the structural challenges at the Sir Lee L Moore Judicial Complex.

High Court Registry

The High Court Registry has also been affected by the need for repairs at the Sir Lee L
Moore Judicial Complex. As such, the Criminal Court is now situated at the Police
Training Complex, while the Civil Court and some administrative staff are located in the
Law Library and the top floor of the former C and C building, respectively.

However, The Registry continues to provide a myriad of services to the public, e.g., bills
of sale, discharge of bills of sale, deed polls and powers of attorney. In-person services
continued to be undertaken, except for the period of 3" June to 24" August 2022, as the
Sir Lee L Moore Judicial Complex was closed. Notwithstanding this closure the public
was still able to register documents/information, file documents outside of the
E-Litigation Portal (ELP) and make inquiries. The facilitation of the bail process was
never compromised or hindered, and enforcement procedures such as writs of seizure
and sale of the property were also free-flowing. Legal practitioners continued to have
access as the returning of supporting documents, such as Practicing Certificates,
Certificates of Enrolment and Certificates of Good Standing, were forthcoming.

In summary, 2023 is expected to be challenging since it is the first-year post-COVID-19.
It will be a time for introspection, implementation, and proficiency. New ways of doing
business positively have emerged, and this must augment our drive for self-
actualization, job satisfaction, the pursuit to serve our internal and external customers
with distinction and by extension, build a better St. Kitts and Nevis.
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1.3 Management Representation Statement

It is a privilege to present the plans and priorities for 2023 on behalf of the Ministry of
Justice and Legal Affairs. | believe that this presentation reflects the objectives to be
achieved as well as the strategies required to realize the Ministry's goal. | believe this
document will serve as an essential planning tool and a working document to guide the
Ministry of Justice and Legal Affairs operations.

Diana Francis (Ms.)
Permanent Secretary

Section 2: Ministry Overview

2.1 Mission Statement

The Ministry will advise and represent the Government of St. Kitts and Nevis and serve
the people of the Federation within the confines and authority of the Constitution and
Laws of the Federation so that the fundamental human rights and freedom of all citizens
may be protected.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Ministry endeavours to achieve the following broad strategic objectives

1. Create greater efficiencies and effectiveness in the systems of the Ministry of
Justice and Legal Affairs

Continued strengthening of the Legal Aid Clinic

Expand the work of the Land Registry

Promote the work of the Law Library

Expand the work and responsibilities for the Law Commission

Expand the activities of the Mediation Unit within the High Court Registry
Continued expansion of the Magistrate's Department

NoohkwnN

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

1. Improve on the Ministry's document handling and digital network
2. Establish online digital applications for processes carried out by the Ministry
3. Increase support to High Court Judges using Legal Researchers
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4. Monitor and Enforce the billing procedures and fix fee structure for court appointed
Counsel

5. Establish quarterly staff training and development

6. Initiate the planning cycle for the Halls of Justice Project

7. Introduce Legislation concerning
a. Enactment of the Freedom of Information Act
b. Ratification of the United Nations Convention against corruption and Integrity In
Public Life Act
c. Provisions about the tenure of the Prime Minister
d. Strengthening of the Citizenship by Investment Act

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

=

Training of Officers in the use of the Land Administration Information System

2. Training of Legal Practitioners and the public in the use of search engines in the
Law Library

3. Renovations to the Sir Lee L Moore Judicial Complex

2.2.4 Main Activities Contributing to the Annual Objectives

1. Introduction of technology solutions to the Ministry
2. Focus on greater fiscal prudence
3. Measurement reporting to ensure real-time data for decision making

2.2.5 Main Challenges to Achieve Annual Objectives

1. Implementation of new work procedures and policies can cause resistance to
change and a shift in the organization culture
2. Lack of support from the Judiciary and public with the use of the Law Library

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The long-term vision of the Ministry includes the building of the Halls of Justice complex;
the employment of skilled and specialized staff such as Legal Researchers and Filing
Specialists (physical and electronic) to assist not only judges but other legal practitioners
within the Ministry to aid in a timely and efficient response to court cases and legal
advice as requested by various government departments.
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2.3 Capital Projects Information

2.3.1 Major Capital Projects

1. Legal Services Complex Configuration and Outfitting Project
2. Rehabilitation of Judicial Complex — Phase Il Project
3. Land Registry Integration System Project

2.3.2 Other Project Judged Important

Judicial Services Expansion Project

2.4 Transfer Payment Information

1. Eastern Caribbean Supreme Court
2. World Intellectual Property Office
3. International Criminal Court
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Section 3: Ministry Summary

Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Responsibility Centre

04 - Ministry of Justice and Legal Affairs

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide legal advice to the Government of St. Kitts and Nevis within the confines of the
authority of the laws of St. Kitts and Nevis and the constitution in order to ensure that fundamental
rights and freedom of all citizens are protected

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme 2021 2022 2023 2024 2025
(in thousands)
04031 - Administer Justice and Legal 1,956 1,247 1,762 1,729 1,646
Affairs
04033 - Provide Legal Services to the 405 378 411 418 424
Public
04034 - Manage Office of the 66 119 419 427 435
Ombudsman
04059 - Register Legal Documents 7,761 8,449 8,780 7,392 6,956
04060 - Support the Judiciary 1,697 1,619 2,187 2,216 2,246
03987- Law Commission 320 518 558 566 573
03988 - Support to Law Commission 10 10 10 10
Total 12,205 12,340 14,127 12,758 12,290
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Section 4: Programme Summary

Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04031 - Administer Justice and Legal Affairs

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To manage administration of the Ministry of Justice and Legal Affairs

Sub-Programme:

01205 - Manage General Administration

04031 - Invest in Legal Services

01206 - Support to Administration

04031 - Manage Telecommunication Service

071 - Office of Director of Public Prosecution (DPP)

Financial Summary

(in thousands)

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected
2021 2022 2023 2024

Recurrent 1,123 972 1,112
Capital 833 275 650
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,956 1,247 1,762
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04031 - Provide Administrative Services

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives

To provide legal advice, represent the Government in civil litigation and to institute and prosecute
criminal cases to ensure an accessible and fair justice system

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To improve the turn around time for 1 The average time in months between
drafting legislation request for drafts and provision of a draft
bill
2.To increase efficiency in the drafting of 4 Number of training sessions taken to

legislation

increase filing of legislation

Sub-Programme:

01235 - Provide drafting services
01233 - Prosecute offenders of the Law

04-9




Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04033 - Provide Legal Services to the Public

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To ensure fairness in the justice system by providing persons without means with adequate
legal representation

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To increase access to and participation 72 The number of visits to rural communities
in Legal Aid services 75% Percentage increase in overall clients
2.To provide representation for all 100% Percentage of persons without the means
persons without the means to provide that are represented
for legal defence against a capital
charge

Sub-Programme:

01410 - Provide legal assistance to the public

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Recurrent 405 378 411 418 424

Total 405 378 411 418 424
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04034 - Manage Office of the Ombudsman

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
034 - Office of the Ombudsman

Officer in Charge

Ombudsman

Goals/Global Objectives

Protect and enforce the rights of citizens under the Constitution

Objective(s) for 2023

1.To investigate all complaints

independent, impatrtial
manner

and

Expected
Results |Performance Indicators
in an 100% Percentage of complaints investigated and
thorough resolved
4 Number of filed reports in accordance with

Ombudsman Act Cap 3.22

Sub-Programme:

01242 - Protect and Enforce the Rights of Citizens

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected

2021 2022

2023 2024 2025
(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

66

66

119 419 427 435

119 419 427 435
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04059 - Register Legal Documents

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office
059 - Registrar's Office

Officer in Charge Registrar

Goals/Global Objectives
To register and process all legal documents for the public

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To process and register all documents 1 week Average time to process and register a
in a timely manner legal document
2.To provide representation for persons 100% Percentage of persons without means that
without means of obtaining their own are represented
defence against a capital charge

Sub-Programme:

01420 - Provide Representation for Murder Accused

01247 - Provide Administrative Support to the High Court
01248 - Support to High Court Judges

01257 - Register Property and Other Legal Documents

01870 - Support to Eastern Caribbean Supreme Court

01871 - Support to Eastern Caribbean Supreme Court (ECSC)
0405924 - Legal Services Complex Configuration and Outfitting Project
0405925 - Land Registry Integration System

01872 - Support to International Criminal Court

01582 - Register Intellectual Property

01583 - Support Registry of Lands and Properties

0405926 - Purchase of Building -Justice and Legal Affairs
0405927 - Rehabilitation of the Judicial Complex - Phase |l
0405928 - Renovation and Furnishing of Judge's Residence
01584 - Support to WIPO

04059 - Invest in Registrar's Office

0405929 - Purchase of Second Judge's House
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

2,573 3,338 3,768 3,821 3,875
3,493 2,800 2,650 1,200 700
1,695 2,312 2,361 2,371 2,380
7,761 8,450 8,789 7,392 6,955
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 04060 - Support the Judiciary

Responsibility Centre
04 - Ministry of Justice and Legal Affairs
031 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To ensure the delivery of justice independently by competent officers in a prompt, just, efficient
and effective manner

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To reduce the backlog of cases before 15% Percentage reduction in pending cases
the Supreme and Magistrate's Court before the courts
2.To reduce the backlog of warrants 20% Percentage reduction in pending cases
served before the courts

Sub-Programme:

01250 - Record court activities

01370 - Provide administrative support to the Magistrate's Court
04031 - Invest in the Courts

01868 - Participation in Regional and International Organizations

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent 1,697 1,619 2,187 2,216 2,246
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 1,697 1,619 2,187 2,216 2,246
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 03987- Law Commission

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
071 - Director of Public Prosecutions
031-061 - Law Commission

Officer in Charge Law Commissioner

Goals/Global Objectives
To review and update the Laws of the Federation

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)

Recurrent 320 518 558 566 573
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 320 518 558 566 573
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Portfolio E. 04 - Facilitate Justice and Manage the Country's Legal Affairs

Programme 03988 - Support to Law Commission

Responsibility Centre

04 - Ministry of Justice and Legal Affairs
071 - Director of Public Prosecutions
031-061 - Law Commission

Officer in Charge Law Commissioner

Goals/Global Objectives
To provide support to Law Commission in Grants and Contribution

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)

Recurrent
Capital
Transfer 10 10 10 10
Budgetary Grant
Principal Repayment
Net Lending

Total 10 10 10 10
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ST. KITTS AND NEVIS ESTIMATES, 2023
(CAPITAL PROJECTS)

C. 04 MINISTRY OF JUSTICE AND LEGAL AFFAIRS

Estimated Expenditure 2023
. Actual
Project Estimated Devel t Expenditure |  Source of
Total Cost evelopmen
No. PROJECT NAME Revenue Loans Aid Total 2021 Funding
$ $ $ $ $ $
04031 ADMINISTRATION
0403123 |Judicial Services Expansion Project 3,181,736 150,000 - - 150,000 833,231 |REVENUE
Construction of Ministry of Justice and Legal
0403126 |Affairs Building 2,500,000 500,000 - - 500,000 - |REVENUE
Subtotal| 5,681,736 650,000 - - 650,000 833,231
04059 REGISTER LEGAL DOCUMENTS
Legal Services Complex Configuration and
0405924 |Ouitfitting Project 2,990,515 500,000 - - 500,000 99,814 |REVENUE
0405925 |Land Registry Integration System 2,386,500 450,000 - - 450,000 145,521 |[REVENUE
0405927 |Rehabilitation of Judicial Complex - Phase I 1,825,508 1,700,000 - - 1,700,000 - |IREVENUE
Subtotal| 7,202,523 2,650,000 - - 2,650,000 245,335
Renovation and Furnishing of Judges
Residence (Frigate Bay and Beacon Heights) 650,000 - - - - - |REVENUE
TOTAL| 13,534,259 3,300,000 - - 3,300,000 1,078,566

Total Ministry  $3,300,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

The Prime Minister's Office (PMO) exists primarily to ensure the effective delivery of the
Government's overall mandate and policy priorites and to communicate the
Government's policies to the National Assembly, the local populace, and regional and
international audiences.

The PMO will begin its digital transformation and transition to e-Government in 2023.
Digitalization of all communications, documentation, and records will be key to
optimizing the operations of the PMO. To this end, the PMO will also work towards
enhancing the operations and outputs of the St. Kitts and Nevis Information Service
(SKNIS) and ZIZ Broadcasting Corporation (ZBC) through software and hardware
upgrades and staff training and development initiatives.

St. Kitts and Nevis' history is vast and has a richness that is engrained in every citizen
and imbued in those that visit our shores. Therefore, not only must our history be
captured and preserved but also be accessible to all. In 2023, the PMO will improve its
support and operations of the National Archives through increased digitalization
initiatives and other record conservation measures.

A country's most important and valuable resource is its people. The Human Resource
Management Department (HRMD) is the engine of the Public/Civil Service and is
charged with several mandates with human resource development being of utmost
importance. As such, much of the matters related to training, whether it be short or long
term, in-house, local, regional or international, are managed by the same.

In 2023, the HRMD will prioritize streamlining processes for seeking employment in the
Public/Civil Service; improving inter-ministerial and general public communications;
reducing manual operations and increasing the use of digital solutions to improve
operational efficiencies. The HRMD staff will be encouraged to upgrade their technical
and soft skills through facilitated training and certification programmes which will
redound to overall enhancement of the HRMD and the staff themselves. The PMO
understands the critical value of an efficient and effective HRMD to the overall success
of the Government.

In addition, the strengthening of the bonds between our islands must be realised. As
such, the Federal Office in Nevis will be restructured to achieve the goal of
representation and access to the people of Nevis at the Federal level.

The Hon. Dr Terrance M Drew
Prime Minister



1.2 Executive Summary

Although there were many challenges faced regionally and globally in 2022, the Federation will
be optimizing every opportunity to ensure that we are on a path of economic stability. It is our
aim in The Prime Minister's Office, to protect the livelihoods of all our citizens by augmenting
existing and initiating new programmes that would be beneficial for the advancement of St. Kitts
and Nevis. Presently, we are still combatting the effects of the COVID-19 pandemic which have
drastically changed the lives of so many individuals. Our focus this year is to capitalize on major
investments that would lead to: diversification across all sectors, an increase in job opportunities
and the modernization of our Federation.

| am eternally grateful for the determination and hard work of the various Departments within the
Prime Minister's Office. Our staff members have worked assiduously to ensure that the good
governance mandate is being fulfilled and we are eager to collaborate with other Ministries to
ensure that the Government is operating at an acceptable level.

The Alternative Lifestyle Pathway Programme has been restructured to include sustainable
goals and outputs for its participants, moving from a pay for peace programme to a skills and
business development programme, with opportunities to improve literacy, develop employable
skills and entrepreneurial and business mindsets. We are confident that the restructuring will
provide opportunities for participants to integrate into the general workforce, providing the
benefits of access to inter-ministerial government programmes and initiatives; with appropriate
inclusion in the social security framework where their contributions will provide coverage under
the scheme that is afforded all productive citizens.

Training of our Civil Servants is a high priority in 2023, from the orientation to the civil service for
new and existing staff to assigning individuals to multiple training courses and workshops that
would increase efficiency within the Government. Our aim is to ensure that all civil servants are
productive and equipped to work for you the people at highest level of satisfaction.

The Prime Minister's Office is enthusiastic about the introduction of our new Public Affairs Unit.
The Unit will be a conglomerate of our communications-related departments that will focus on
improving and streamlining our public relations services to be more responsive in ensuring
transparency and accurate reporting of Government initiatives, programmes and information
with increased efficacy of delivery to the public and related stakeholders.

With an increased interest in genealogical searches and repatriation efforts, the Archives Unit
will set the framework for revenue generating historical tourism products and services. In an
effort to reduce cost and protect the integrity of our archival treasures, the Unit will focus on the
internal management and digitization of all documentation over the medium-term which will
provide greater accessibility and increase efficiency within the Unit to the benefit of the general
public and tourism market. The Prime Minister's Office recognizes that this process is an
imperative first step in recognizing the value and importance of maintaining our history while
meeting with technological advances needed to meet global marketability and demand for
services.

The Prime Minister's Office and Government as a whole, recognizes the strength of a united
Federation of St Kitts and Nevis, and have acted accordingly in improving representation for
Nevis at the Federal level. To this end, it is our intention to improve the functionality of the
Federal Office on the island of Nevis through staffing and articulation of its mandate as a liaison
office for Nevisians. In this way the Government can provide increased accessibility and
responsiveness for Nevisians to Federal services by addressing relevant queries and interfacing
with the Nevisian population more effectively and efficiently.
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The degree of dedication and commitment exhibited by the Ministry of Finance, to ensure that
the Government remained functional throughout fiscal year 2022 was more than commendable.
We are confident that through measures of prudent and improved application of standard
systems of financial management in 2023 our Government will be successful in achieving all
established goals within the Prime Minister's Office and the Government at large.

1.3 Management Representation Statement

| submit for tabling in Parliament the Annual Report of Plans and Priorities of the Office
of the Prime Minister for the year 2023. | am satisfied that the document accurately
reflects the vision of the Office and is premised on the principles of good governance
and fiscal prudence. The document accurately portrays some of the achievements and
plans of the Department under the Office of the Prime Minister. It is also consistent with
procedures and processes approved by the Ministry of Finance.

Dr. Marcus L Natta
Cabinet Secretary

Section 2: Ministry Overview

2.1 Mission Statement

To provide the necessary support services to the Prime Minister in his pursuit of good
governance and accountability in order to improve the quality of life of all residents of
the Federation by formulating policies designed to strengthen and optimize our human
resource capacity.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The Prime Minister's Office is excited at the opportunity to commence new initiatives and
improve existing programmes during 2023 and is honoured to be at the epicentre of a
good governance agenda with transparent and accountable mandates and policies. It is
our goal to address the challenges and meet the needs of Government through a Civil
Service that works diligently and professionally to serve its citizens and residents. The
Prime Minister must be suitably positioned to provide leadership as head of the
Federation, as well as exhibit confidence as we support Ministers and their Ministries
within the Government. Considering the national and global climate following COVID-19
and other world events, we must rebuild trust in governing bodies and work together
collaboratively to improve efficiency in the provision of services and management of
resources. As we work on our good governance agenda our aim is to be both better
prepared and more responsive to local, regional and international realities that currently
shape the global landscape.
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To fulfil our mandate, resources have been provided in the 2023 Budget to do
the following:

(i) Modernize operational systems within The Prime Minister's Office to allow all
departments to function with greater efficiency and effectiveness by initiating the
processes necessary to transition with training and technology.

(i) Promote more inter-ministerial projects between the Prime Minister's Office and
other Ministries to consolidate human and financial resource management.

(i) Provide a safe environment for all Civil Servants stationed at Government
Headquarters by executing the Renovation of Government Headquarters Project.

(iv) Promote further human resource development via the provision of scholarships to
pursue studies at the University of the West Indies, University of the Virgin
Islands, Monroe College and other accredited institutions.

(v) To pursue additional opportunities for skill and knowledge development for our
learned and learning citizenry in areas relevant to our needs and development as
a nation.

(vi) Improve collaborative efforts between the Federal Government and the Nevis
Island Administration.

(vii) Facilitate the input of a wide cross-section of the populace in the development
and implementation of Government's policies.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The annual objectives emphasize the streamlining of administrative processes towards
greater efficiency through the development of strategic leadership instruments with the
aim to strengthen the strategic nature of Government policy and to enhance the
executive capacity of the Government. The aim is to encourage an inter-ministerial and
leadership approach to governance; and to promote strategic cohesion in policy and
financial processes. Through this approach we will achieve more effective
implementation of Government programs and other policy coordination; improve and
strengthen joint Federal communications between St. Kitts and Nevis; as well as
examine ways to harness information and dialogue through the involvement of
community and specialist committees, who will provide a broader knowledge base in
decision making, needed for better monitoring and management of sustainable goals
and mandates.

During 2023 more emphasis would be placed on improving the efficiency and
responsiveness of the Government as a means of making St. Kitts and Nevis more
marketable and competitive globally.

More focus will also be placed on developing opportunities for our citizens of all ages
and walks of life to reduce reliance on public support while improving self-determination
through the provision of jobs and strengthening of services and initiatives that create
sustainable solutions to existing and expectant socio-economic and development
challenges.
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year

As a new administration, our major modification to the strategy of the Ministry is to
increase transparency, accountability and provide fair and good governance practices in
the upcoming year. Our goal is to review current and existing programmes and seek to
be more responsive to the needs of our citizens and residents through the attainment of
sustainable and strategic governance goals.

2.2.4 Main Activities Contributing to the Annual Objectives

The Prime Minister's Office is critical to the achievement of the overall objectives of the
Government of St. Kitts and Nevis as it lends support to the Head of Government and
facilitates the Cabinet, which sits at the core of Government's functionality. The
activities of the Ministry are therefore very critical to the attainment of progress of the
country on a whole and its individual citizens and residents especially.

These are the main activities throughout the Ministry that would contribute most
significantly to the achievement of the Ministry's annual objectives:

« Continue the reform process recommended under the Enhanced Public Sector
and Efficiency Project

« Continue operationalization of a training policy

« Coordination of in-house training

« Development of modern job descriptions, standardized across Ministries

« Secure technical assistance to assist with the development of a Performance
Management System

«  Evolution and Promotion of the Citizenship by Investment Program

- Utilize International Trade, development and business forums to promote St. Kitts
and Nevis as a Financial Services Centre for the Northern Caribbean

« Strengthen inter-sectoral collaboration between ministries and departments

« Improve Inter and Intra Caribbean and African financial, trade, educational,
cultural and social relations

« Increase areas of revenue generation within existing departments such as the
National Heroes Park and National Archives

2.2.5 Main Challenges to Achieve Annual Objectives

The main challenges for 2023 are as follows:

Having inherited a general attitude of dissidence and dependence on government
programmes, the erosion of traditional values and employment systems have
significantly affected the process of strengthening our capacity to deliver. Additionally
fiscal responsibility must be managed to eliminate overages and revert exploitation of
existing financial systems especially as we approach inevitable season of fiscal restraint
and global recession.
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Notwithstanding these challenges, we are confident that the objectives of the Ministry
are achievable through wise management of our fiscal and human resources and
through proper planning and administration of our plans and goals.

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

To achieve the varying objectives of the Ministry will require not only human resources
but the necessary supplies and funding to achieve these goals. However, Rome was
not built in a day; and it is imperative that plans be coordinated to be achievable over a
multi-year time frame.

Although resources are limited, for the most part the Ministry will utilize strategy and
initiative, creativity and intuition to achieve more with less and to ensure that these

minor challenges do not compromise the output that is necessary to provide quality
service to all our clients.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures

There is no report on the impact of the previous year's results.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

« Renovation of Government Headquarters
+ Robert L. Bradshaw Museum

2.3.2 Other Project Judged Important

There are no other projects judged necessary.

2.4 Transfer Payment Information

1) The University of the West Indies, Economic Cost

2) The University of the Virgin Islands

3) Monroe College

4) Caribbean Center for Development Administration (CARICAD) - Membership Fees
5) Council of Legal Education

6) Midwestern State University
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Section 3: Ministry Summary

‘ Portfolio E. 05 - Manage the Affairs of the Federation

Responsibility Centre
05 - Prime Minister's Office

‘ Officer in Charge

Permanent Secretary

Goals/Global Objectives

To govern the affairs of the nation in order to improve the quality of life of its citizens

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme 2021 2022 2023 2024 2025
(in thousands)

05041 - Manage General Administration 10,474 9,529 11,068 10,251 10,336
05041 - Manage Diaspora Unit 221 297 359 366 372
05041 - Manage the National Archives 84 280 319 326 332

and Records
05042 - Manage Human Resources Dept 7,159 11,903 12,444 12,527 12,612
05041 - Manage Citizenship by 64,271 73,750 73,945 73,995 74,045

Investment Unit

05043 - Provide Printing Services for

the Government 1,152 1,061 1,137 1,154 1,171
05088 - Inform the Public on

Government’s activities and 1,282 1,489 1,623 1,648 1,675

create public awareness

Total 84,643 98,319 100,895 100,267 100,543
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Section 4: Programme Summary

Portfolio E. 05 - Manage the Affairs of the Federation
Programme 05041 - Manage General Administration

Responsibility Centre
05 - Prime Minister's Office
041 - Permanent Secretary

Officer in Charge Cabinet Secretary

Goals/Global Objectives
To provide effective administrative support to the Prime Minister's Office through sound
policies and engaging public participation

Expected

Objective(s) for 2023 Results | Performance Indicators

1.To engage the public in dialogue on the 4 Number of quarterly public consultations
economy and other issues of national
importance

2.To facilitate access to Federal Ministers 7 Number of visits made by Ministers of
of Government during visits in Nevis Government to the Federal Office in

Charlestown

3.To provide the necessary support 52 Number of Cabinet Meetings held
services to the Cabinet and Cabinet
sub- committees

Sub-Programme:

00818 - Provide administrative support

00814 - Provide administrative support for the Cabinet
00828 - Represent the Federation in Nevis

01359 - Provide coordinating and policy support
05041 - Manage Telecommunication Service

05041 - Invest in National Assets

04277 - Support Independence Celebration

00820 - Security & Maintenance Unit

00822 - Manage National Heroes Park

00825 - Manage Cannabis Authority

00827 - Manage Electoral Constituency Boundaries Commission
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Financial Summary

Expenditures

Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 7,920 8,309 9,718 9,801 9,886
Capital 2,554 1,220 1,350 450 450
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 10,474 9,529 11,068 10,251 10,336
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Portfolio
Programme

E. 05 - Manage the Affairs of the Federation
05041 - Manage Diaspora Unit

Responsibility Centre

05 - Prime Minister's Office
041 - Permanent Secretary
041-095 - Regional Integration Diaspora Unit

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To cover all assistance provided to citizens returning to reside in the Federation

Objective(s) for 2023

Expected
Results Performance Indicators

1.To assist returning nationals reintegrate 20 Number of returning nationals receiving

in the Federation

assistance

Sub-Programme:

01845 - Provide administrative supportto Regional Integration and Diaspora Unit

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

221 297 359 366 372

221 297 359 366 372
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Portfolio E. 05 - Manage the Affairs of the Federation
Programme 05041 - Manage the National Archives and Records

Responsibility Centre
05 - Prime Minister's Office
041 - Permanent Secretary
041-097 - National Archives

Officer in Charge Permanent Secretary

Goals/Global Objectives
To preserve the records of long-term value for the present and future generation

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To conserve records that are damaged 50 Number of pages of documents conserved
2.To make records accessible to the 150 Number of persons receiving assistance
public from the Archives
3.To receive records from the government 5 Number of departments forwarding
departments documents to the Archives

Sub-Programme:

00833 - Preserve and archive records of importance
0504111 - Invest in National archives and records building

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent 84 280 319 326 332
Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total 84 280 319 326 332
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Portfolio E. 05 - Manage the Affairs of the Federation
Programme 05042 - Manage Human Resources Department

Responsibility Centre
05 - Prime Minister's Office
042 - Human Resource Department

Officer in Charge Chief Personnel Officer

Goals/Global Objectives
To develop the government's human resource management programme to ensure an effective
Civil Service that is responsive to the needs of all stakeholders

Expected

Objective(s) for 2023 Results |Performance Indicators

1.To assist employees with Health, 100 Number of persons receiving this
Financial, Counseling and Work assistance
Performance issues

2.To complete Human Resource Audit 4th quarter |Period the Audit is completed

3.To complete the GAE Plan 4th quarter |Period the GAE Plan is completed

4.To complete the new Pension Plan 3rd quarter | Period the new Pension Plan is completed

5.To coordinate and deliver local training 4 Number of training programmes delivered
programmes

6.To create and roll-out HR website 3rd quarter | Period the website is launched

7.To design and execute the Civil Service 1st quarter |Period the first program will be rolled out
Recognition Program

8.To discuss and adopt the new Training 3rd quarter | Period the Training Plan is adopted
Plan

9.To provide scholarships to students of 50 Number of students supported by
the Federation scholarships

10.To refine the Public Service Bill 2011 2nd quarter | Period the Bill is completed

Sub-Programme:

01361 - Manage Human Resources

01366 - Support the services Commissions

01367 - Reform the public service

01368 - Provide scholarships and bursaries to hon-government students
05042 - Develop Human Resources

05042 - Invest in Human Resource Department

Participation in Regional and International Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 2,750 3,903 4,444 4,527 4,612
Capital
Transfer 4,408 8,000 8,000 8,000 8,000
Budgetary Grant
Principal Repayment
Net Lending
Total 7,158 11,903 12,444 12,527 12,612

05-13




Portfolio E. 05 - Manage the Affairs of the Federation
Programme 05041 - Manage Citizenship by Investment Unit

Responsibility Centre
05 - Prime Minister's Office
041 - Citizenship by Investment

Officer in Charge Permanent Secretary

Goals/Global Objectives
To manage the Citizenship by Investment Unit

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To promote the Citizenship by 300 Number of applicants qualifying for
Investment Program Citizenship through Investment

Sub-Programme:

03608 - Manage foreign investment in the local economy

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent 64,271 73,750 73,945 73,995 74,045
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending

Total 64,271 73,750 73,945 73,995 74,045
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Portfolio
Programme

E. 05

- Manage the Affairs of the Federation

05043 - Provide Printing Services for the Government

Responsibility Centre

05 - Prime Minister's Office
043 - Government Printery

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To provide the printing and binding needs of the Government

Objective(s) for 2023

Expected
Results Performance Indicators

1.To produce documents and

requested in a timely manner

forms 2 weeks |Average turn around time for printing forms
and documents for the government

2.To publish a weekly Gazette

52 Number of weekly Gazettes published

Sub-Programme:

00824 - Print government documents

05043 - Invest in Printing

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent

Capital

Transfer

Budgetary Grant
Principal Repayment
Net Lending

Total

1,152 1,061 1,137 1,154 1,171

1,152 1,061 1,137 1,154 1,171
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Portfolio
Programme

E. 05 - Manage the Affairs of the Federation
05088 - Inform the Public on Government Activities and Create Public Awareness

Responsibility Centre
05 - Prime Minister's Office
088 - Information Department

Officer in Charge

Permanent Secretary

Goals/Global Objectives

To inform and educate the public on government supported initiatives, activities and interests

Expected

Objective(s) for 2023 Results |Performance Indicators

1.To increase access to Government 1 Number of additional TV Programs
Information via television produced

2.To increase effectiveness and quality of 30% Percentage reduction of postproduction
Government Information turn around airtime

3.To train Technical Staff in 80% Percentage of Technical Staff trained in
Postproduction and Editing activities Postproduction and Editing Activities

Sub-Programme:

01139 - Inform the Public and Create Public Awareness
05088 - Invest in SKNIS

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 1,282 1,489 1,623 1,648 1,675
Capital
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 1,282 1,489 1,623 1,648 1,675
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ST. KITTS AND NEVIS ESTIMATES, 2023
(CAPITAL PROJECTS)

C. 05 - PRIME MINISTER'S OFFICE

Estimated Expenditure 2023

. Actual
Project Estimated Expenditure Source of
Development
Total Cost
No. PROJECT NAME otal Cos Revenue Loans nd Total 2021 Funding
$ $ $ $ $ $
05041 ADMINISTRATION
0504112 |Renovation of Government Headquarters 3,277,062 450,000 - - 450,000 18,369 |[REVENUE
0504129 |Robert L. Bradshaw Museum 900,000 - - 900,000 900,000 - |DEV AID
Subtotal 4,177,062 450,000 - 900,000 1,350,000 18,369
Christina Memorial and Exhibit 217,124 - - - - 197,365 |REVENUE
Hurricane Relief Programme 68,000,000 - - - - 2,198,199 |REVENUE
TOTAL| 72,394,186 450,000 - 900,000 1,350,000 2,413,933
Total Ministry $1,350,000
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Section 1: Minister's Message and Executive Summary

1.1 Minister's Message

For most of 2022, recovery from the stresses of the COVID-19 pandemic was critical.
The Security Forces have now generally been able to return to their main activity of law
enforcement. The crime statistics as reported by the Royal St. Christopher and Nevis
Police Force (RSCNPF)have continued to be at an all-time low, particularly in terms of
gang-related homicides. Nevertheless, in 2023, the RSCNPF, supported by the St. Kitts
and Nevis Defence Force (SKNDF), must continue to be vigilant and place efforts to
generally reduce crime and to keep young people out of gangs. The substantial number
of non-fatal shootings serve as a reminder of the need to be vigilant and for there to be
stepped up police patrols and presence in in our communities. The Ministry of National
Security, Citizenship and Immigration in collaboration with community policing initiatives,
will continue to vigorously promote the development and expansion of the Explorers
Clubs and Explorers Cadets which now provide positive direction for nearly 1,500
children and teenagers, and continue to be embraced and supported by parents in
communities around St. Kitts and Nevis. The Department of Strategic Research and
Development (DSRD) within the National Crimes Commission will continue to do
research and monitor all aspects of the many threats to national security and make
recommendations on the way forward. All these activities will continue to support the
Government's expressed initiatives under the Prime Minister's Office to reform and
strengthen the delivery of the Alternative Lifestyle Pathways Project (ALPP), or 'Peace
Initiative' as it is called to ensure that major crimes remain on a downward trend.

Technology will be used to upgrade our forensic science and cybercrime capabilities,
and establishment of a modern crime lab. Additionally, we hope to see the emergence
of a more professional Traffic Department within the RSCNPF. The National Council on
Drug Abuse Prevention, the SKN Defence Force, the SKN Fire and Rescue Services,
National Emergency Management Agency (NEMA), Her Majesty's Prison (HMP), the
RSCNPF, Citizenship by Investment Unit and the Immigration Department, all have
prepared strategic outlooks and plans for reforming the staffing structures of the
respective agencies, as well as for innovative delivery of programmes and practices to
improve their efficiency and effectiveness. For example, by October 2023, we should
have a totally redesigned ePassport system and, in collaboration with our service
provider, Canadian Bank Note (CBN), set in motion upgrades in our Border
Management System, including Kiosk Technology, to be implemented within the next
two years.

In addition, the Ministry will therefore push ahead with the vision for continued
implementation of effective strategies to ensure that National Security remains a priority
and citizens' safety and security remains assured. The National Security Strategy (NSS)
will be reviewed to ensure that it remains relevant to the requirements for strengthening
safety and security in the Federation.

The year 2023 promises to be an exciting year as we move together to strengthen the
Federation's national security.

Hon. Dr. Terrance Drew
Prime Minister and Minister of National Security, Citizenship and Immigration



1.2 Executive Summary

The emphasis and priority actions for the Ministry of National Security, Citizenship and
Immigration in the 2023 Budget will continue to be broadly guided by the National
Security Strategy (NSS), which will be reviewed to ensure that it adequately elaborates
approaches and strategies to combat the threats to national security, and the review and
development of the national security architecture. The main priorities for 2023 are
summarized below.

The relationship between law enforcement and the community will continue to be the
foundation for general policing. During 2023 and beyond, the model approach designed
by the Police National Intervention Team and the Community Policing Team will continue
to be expanded to several other communities. The close relationship will be
strengthened between the RSCNPF, youth and their parents, and other interest groups
in our communities in both St. Kitts and Nevis.

Training of RSCNPF and other members of the Security Forces will be a priority, to
continue to upgrade their competencies in modern policing, and producing positive
results in crime reduction, recidivism reduction, forging stronger community
relationships, reducing gang membership recruitment, and establishing safe havens for
at-risk youths. Community policing in St. Kitts and Nevis will be tailored to society's
complex and diverse needs, with the delivery of public protection being informed by
community priorities and robust evidence-based programmes.

Efforts to strengthen crime fighting through the use of technology will be strengthened
through providing equipment and specialized training in Forensic Science
development and focusing on cybercrime and the development of a cybercrime lab
and utilising technology and equipment such as XRAY and Gray Key, Network Server,
Laptops, and a Forensic Tower Computer. Additionally, the Forensic Science Lab at
Tabernacle will not only provide services for local investigations but also for regional
law enforcement agencies at a reasonable cost. Specific to the emphasis on training
should also be to incorporate the pursuit of deoxyribonucleic acid (DNA) diagnostics,
cybercrime, and crypto-currency certification. This would increase the Federation's
ability to combat transnational criminal activities.

The SKN Fire and Rescue Services will formulate and implement a National Fire Code,
thereby establishing requirements for all commercial, industrial and residential buildings.
The CCTV Security System at Her Majesty's Prison (HMP) and at the Prison Farm in
Nevis will be upgraded. Training in specialized areas will be intensified for selected
Prison Officers, including Security, Leadership, Riot Control, Medical Assistance,
Rehabilitation and General Management.

Special attention will be given to Immigration over the next two to three years, starting in
2023. In collaboration with Canadian Bank Note (CBN), there will be an upgrade of our
ePassport System and implementation of a 4" Generation Border Management System
(BMS). During the period October to November 2023, a new ePassport System will be
operationalized. Over the next two years, there will be Exit Control Removal. Kiosks will
be designed to meet special requirements and Automatic Passport Control via Kiosk
Technology, and other BMS features, introduced at the RLB International Airport. The
draft Policy and Procedures Manual developed by the Immigration Department will be
discussed and upgraded.
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This Budget supports the continued development of the National Emergency
Management Agency (NEMA). The Agency will adapt the Model Caribbean Disaster
Management Policy, enhance its Public Education Campaign, create a National Disaster
Preparedness and Response Fund, certify Community Students Emergency Response
Teams, establish a Strategic Vision on Multi-Hazard Early Warning Systems, and use
digital technologies to support the implementation of a Multi-Hazard Early Warning
System.

This 2023 Budget will provide resources to enable the National Council on Drug Abuse
Prevention to complete the National Drug Policy in order to guide policy on all drug
matters related to international cooperation, drug demand reduction, supply reduction,
control measures and institutional strengthening. The National Drug Council will broaden
the scope and impact of drug prevention and intervention initiatives, especially amongst
the vulnerable populations. The Drug Information Network will be relaunched and
strengthened to provide more evidence-based information. In addition, the Public Works
Department will be requested to prioritise the construction of the Outreach Centre which
has been pending for a few years.

1.3 Management Representation Statement

| am pleased to present the Annual Report on Plans and Priorities for the Ministry of
National Security, Citizenship and Immigration. In formulating the information herein,
there have been extensive discussions with all the relevant departments within the
Ministry and in other stakeholder Government departments, to ensure that the National
Security Strategy is effectively implemented.

The relevant management and accountable systems are in place within the Ministry to
ensure effective and efficient implementation of the strategies, initiatives, programmes
and projects that have been presented. In the development and presentation of the
document, processes and procedures approved by the Ministry of Finance have been
considered.

Osmond Petty, B.Sc. M.Ed. MBE, JP
Permanent Secretary
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Section 2: Ministry Overview

2.1 Mission Statement

The general VISION of the Ministry of National Security, Citizenship and Immigration as
outlined in the National Security Strategy is as follows:

St. Kitts and Nevis, a nation that puts God and Country Above Self, where all exist in a
peaceful, safe, secure and stable environment; a place where citizens, residents and
visitors can live, study, work, and do business; a Federation that values its people,
system of governance and consistently seeks improvements for all, by providing
opportunities that cater for individual and collective well-being through economic growth,
prosperity, good health and the respect for law and order; a small island state in which
all sectors of the nation, government agencies and private sector, at individual and
organizational levels, work together to ensure all threats to its security are minimized or
totally removed.

Therefore, to this end, the following statement outlines the Mission and general Ministry
policy and thrust in 2023 and beyond.

To implement strategies and provide resources to the national security agencies to
ensure that the Federation of St. Kitts and Nevis continues to be a safe place to live,
work, do business and visit. The concerns and needs of residents, students, tourists
and other visitors, businesses and vulnerable people in the Federation will be identified
through on-going public consultation, and these will be considered in decision making
as the Ministry collaborates with other stakeholder agencies in Government, Non-
government Organizations (NGOs) and the private sector to invest its resources and
ensure that effective and efficient criminal justice practices are pursued.

2.2 Planning Overview

2.2.1 Ministry's Strategic Objective vs Government's Directions

The commitment to ensuring a safe and secure Federation continues to be the priority
mandate of the Royal St. Christopher and Nevis Police Force (RSCNPF). Fulfilling this
mandate requires police services to adapt to the new best practices in a 21st century
crime fighting model.

The National Security Strategy (NSS) provides the general strategic direction of the
Ministry of National Security, Citizenship and Immigration and will continually be updated
to address and provide general measures to deal with threats to the Federation.

The fourteen threats that currently confront the Federation and which will continue to
guide priority areas and actions are as follows:

1. lllegal Arms and Ammunition Trafficking

2. lllegal Drug Trafficking

3. Corruption in the Public and Private Sectors
4. Organized Crime
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5. Transnational Organized Crime

6. Money Laundering

7. Human Trafficking/Smuggling

8. Terrorism

9. Natural and Manmade Disasters

10. Health Pandemics

11. Cybercrime

12. Regional and Global Migrations from Crisis Prone Areas

13. Climate Change

14. Deportees and Deportee Migration across Borders in CARICOM

2.2.2 Ministry's Annual Objectives vs Strategic Objectives

The Ministry will continue to emphasize its broad goals which include:

1. Reform of the National Security Architecture;

2. Dismantling gangs;

3. Expansion of Community and Youth Policing initiatives, and Social Intervention
programmes, in an attempt to change community norms, bringing improved
relationships between law enforcement, youth and communities as a whole; and

4. Strengthening of smaller Ministry of National Security, Citizenship and
Immigration agencies: NEMA and the National Council on Drug Abuse Prevention.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

The COVID-19 pandemic forced a delay and re-direction in many initiatives that were
planned over the last two years. Now that the pandemic is no longer at the forefront,
manpower in the Royal St. Christopher and Nevis Police Force and the SKN Defence
Force, in particular, can now be re-directed to strengthen law enforcement activities,
including community patrols.

2.2.4 Main Activities Contributing to the Annual Objectives

The main activities as outlined in the Executive Summary.

2.2.5 Main Challenges to Achieve Annual Objectives

Finding a balance between budgeted and unforeseen demands at the various agencies
within the Ministry, as each Department or Agency seeks to improve delivery of existing
programmes and introduce innovative programmes to meet new emerging challenges.
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2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon

The implementation of the broad-based National Security Strategy (NSS), and the
reforms that the NSS is expected to generate as Ministries, Departments and Agencies
are reviewed in "all of Government approach to National Security”, and as the threats to
National Security are minimized, potentially will likely lead to the Ministry's vision of a
peaceful, safe and stable environment being realized. There is some evidence of
success already as shown by crime statistics that indicate that most major crimes are
trending downwards.

2.3 Capital Projects Information

2.3.1 Major Capital Projects

- Construction of Explorer's Campsite

- Safety and Security Improvement Project

- Refurbishment of Police Stations

- Closed-circuit Television (CCTV) Surveillance and Traffic Management System
- Containerized Forensic Unit

- Peace Initiative

- Relocation of Traffic Department

- Purchase of Vehicles/Equipment (Pumps, radio com etc.)

- Prison Farm Nevis Refurbishment and Purchase of Equipment

- Her Majesty's Prison (HMP) Refurbishment and Purchase of Equipment
- Construction of Outreach Center

- Upgrade Fire and Rescue Services Facilities

2.3.2 Other Projects Judged Important

- Construction of New Correctional Facility
- Construction and Refurbishment of Camp Springfield Barracks
- Purchase of Bedding

2.3.3 Status Report on Major Government Projects

Refurbishment of Charlestown Police Station and Dieppe Bay Police Station have
commenced.
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2.4 Transfer Payment Information

Contributions are made to the following agencies:

- Regional Security System (RSS)

- The Caribbean Community (CARICOM) Implementation Agency for Crime and
Security (IMPACYS)

- The Agency for the Prohibition of Nuclear Weapons in Latin America and the
Caribbean (OPANAL)

- International Criminal Police Organization (Interpol)

- Organization for the Prohibition of Chemical Weapons (OPCW)

- Association of Caribbean Commissioners of Police (ACCP)

- Caribbean Disaster Emergency Management Agency (CDEMA)

- Caribbean Association of Fire Chiefs (CAFC)

- Association of Superintendents of Prisons (ASP)

- University of the West Indies (UWI) Seismic Research Unit (SRU)
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Section 3: Ministry Summary

Portfolio E. 06 - Provide National Security, Citizenship and Immigration

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration

Officer in Charge Permanent Secretary

Goals/Global Objectives

To provide fire and rescue services and emergency services through the development of policies
that are fair and accessible to the citizens of St. Kitts and Nevis and promote the citizenship by
investment program. To foster and safeguard without prejudice, amicable employment
relationships between employer and employees, endeavouring to promote general welfare and

harmony with the federation

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
Programme 2021 2022 2023 2024 2025
(in thousands)
06051 - Provide Administrative Support 11,054 10,100 9,595 9,660 9,677
06052 - Manage Police Services 58,230 54,581 59,516 57,395 50,561
06053 - Provide Fire and Rescue Services 6,966 7,802 9,030 9,158 8,288
06054 - Provide National Defence and 10,051 10,594 11,846 12,049 12,256
Regional Security Assistance
06055 - Provide Prison Services 5,057 4,513 5,570 5,459 5,549
06056 - Enhance Disaster Management 1,914 1,710 1,517 1,533 1,551
in the Federation
06058 - Prevent and Reduce Drug Abuse 496 831 1,354 1,359 1,363
Total 93,768 90,131 98,428 96,613 89,245
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Section 4: Programme Summary

Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Programme 06051 - Provide Administrative Support

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
051 - Permanent Secretary's Office

Officer in Charge Permanent Secretary

Goals/Global Objectives
To coordinate the provision of services to the public as they relate to public safety and the rights of
citizenry, border security, law enforcement, disaster mitigation and management, drug
rehabilitation and the development of internationally accepted immigration and labour practice

Expected
Objective(s) for 2023 Results |Performance Indicators

1.To introduce a Machine-Readable 0 Number of instances of fraud/identity theft
Passport with Biometric technology
capability to reduce instances of
fraud

2.To process Passport applications in within1  |Turnaround time for processing of
accordance  with  First  World month applications/documents - one day for
standards Express Service, three days for Quick

Service, and five days for Normal Service

3.To provide improved services to the 6 Number of strategic priorities
public and advice on the roles and implemented to improve service delivery
responsibilities each citizen is and inform the public on the roles and
required to play in securing the responsibilities of the Ministry of National
nation Security, Citizenship and Immigration

Sub-Programme:

00703 - Manage the Ministry and Provide Administrative Services
00770 - Maintenance of Passport System - Canadian Bank Note (CBN)

00775 - Provide Immigration Services
00776 - Support Social Intervention Initiatives
00777 - Issue Work Permits, Citizenship, Visas and Residency Permits

00769 - Issue Travel Documents

01827 - Contributions to Foreign Institutions

03310 - Provide Telecommunication Services

06051 - Invest in Homeland Security

Participation in Regional and International Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 8,756 7,600 9,445 9,510 9,577
Capital 2,298 2,500 150 150 100
Transfer
Budgetary Grant
Principal Repayment
Net Lending
Total 11,054 10,100 9,595 9,660 9,677
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Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Programme 06052 - Manage Police Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
052 - Police

Officer in Charge Commissioner of Police

Goals/Global Objectives
To protect life and property, to prevent and detect crime and to prosecute offenders in order to
preserve law and order in St. Kitts and Nevis. To deter foreign interference and provide manpower
for regional responses and participate in national ceremonial duties. To enhance cooperation and
intelligence sharing between law enforcement agencies.

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To apply the elements of the crime 15% Percentage increase in solvency rates for
prevention strategy effectively and homicides
efficiently
20 Number of guns removed off the streets
20% Percentage reduction in homicides
2.To continue improvements in the 8 Number of personnel strategies geared to
discipline, welfare and general ensure transparency and accountability in
administration of the Force actions
3.To implement  crime prevention 5 Number of public consultations for
strategies based on Community oriented reduction in crime levels
pollcmg, obs_,grvmg and protecting the 20 Number of crime prevention initiatives
rights of all citizens . : . )
implemented (in cooperation with other
Agencies of the National Security
Architecture, where applicable)
4.To strengthen the border security 2 Number of initiatives taken to improve and
mechanism and procedures enhance the processing of the border
security mechanism, in cooperation with
other arms of State, where applicable

Sub-Programme:

06052121 - Manage the Police Department

06052122 - Maintain Law and Order

06052124 - Manage Strategic Research and Development
Participation in International and Regional Organizations
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 32,913 31,595 35,655 36,210 36,775
Capital 21,726 19,400 20,225 17,550 10,150
Transfer 3,590 3,586 3,636 3,636 3,636
Budgetary Grant
Principal Repayment
Net Lending
Total 58,229 54,581 59,516 57,396 50,561
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Portfolio
Programme

E. 06 - Provide National Security, Citizenship and Immigration
06053 - Provide Fire and Rescue Services

Responsibility Centre

06 - Ministry of National Security, Citizenship and Immigration
053 - Fire and Rescue Services

Officer in Charge Fire Chief

Goals/Global Objectives

To provide fire prevention and control, and rescue services in order to protect life and property

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To continue education on the prevention 600 Number of media announcements to the
of fires, safety practices and rescue general public including community
operations meetings held
2.To implement an effective community- 52 Number of safety awareness sessions held

based programme on safety in the
Federation

in homes, corporations and public
institutions, private schools, hospitals,
companies and other places

3.To respond to fires in a timely manner

Less than 10
minutes

Average response time to a reported fire

4.To train Fire officers in accordance with
International Civil Aviation (ICAD)

5

Number of persons trained and their
effectiveness in imparting knowledge and
dealing with emergencies

Sub-Programme:

00748 - Provide Fire and Paramedic Services
01822 - Provide Medical Assistance for Fire Officers

01832 - Provide Refunds
00753 - Maintain Fire Vehicles

06053 - Invest in Fire and Rescue Services
04331 - Caribbean Association of Fire Chiefs (CAFC)

Financial Summary

Expenditures

Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 6,346 6,571 7,370 7,498 7,628
Capital 541 1,170 1,600 1,600 600
Transfer 79 60 60 60 60
Budgetary Grant
Principal Repayment
Net Lending
Total 6,966 7,801 9,030 9,158 8,288
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Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Programme 06054 - Provide National Defence and Regional Security Assistance

Responsibility Centre
06 - Ministry of National Security, Citizenship and Immigration
054 - St. Kitts and Nevis Defence Force

Officer in Charge Lieutenant Colonel

Goals/Global Objectives
To assist the police in maintaining law and order, the National Emergency Management Agency in
national disasters, to deter foreign interference and to provide manpower for regional responses
and to participate in national ceremonial duties

Expected
Objective(s) for 2023 Results | Performance Indicators
1.To implement a Youth Outreach 2 Number of community enjoyment
Programme activities with persons of age 8 - 16,

teaching life skills and the need to be
responsible citizens

2.To assist the Palice in crime fighting 100 Number of focused, intelligence driven,
joint planning and implemented activities
geared to reduce crime across the
Federation. To enhance the land-based

intelligence capacity

3.To develop the skills of a Junior Rank- 10 Number of training sessions conducted.
knowledge, leadership and Development of proper criteria for
management capacities of middle advancement based upon roles and
management responsibilities of the current Force

4.To ensure the safety of our borders from 6 Number of border patrols. Building and
drug trafficking and smuggling effective intelligence capacity, specifically

focused on the maritime environment

5.To implement a community policing 4 Number of community meetings held.

program Improvements realized in communities

policed by the military

Sub-Programme:

00752 - Provide for Defence of the Federation

01829 - Provide Medical Assistance for Soldiers

00754 - Enforce Laws and treaties in Federation's Waters and Provide Emergency Assistance
01830 - Provide Medical Assistance for Coast Guard Officers

06054 - Invest in National Defence
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Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures

Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025
(in thousands)
Recurrent 9,874 10,324 11,576 11,779 11,986
Capital 200 200 200 200
Transfer 177 70 70 70 70
Budgetary Grant
Principal Repayment
Net Lending
Total 10,051 10,594 11,846 12,049 12,256
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Portfolio E. 06 - Provide National Security, Citizenship and Immigration
Programme 06055 - Provide Prison Services

Responsibility Centre
06 - Ministry of National Security, Citizenship and Immigration
055 - Prison Department

Officer in Charge Commissioner of Corrections

Goals/Global Objectives
To provide security to the public from criminal offenders and to provide rehabilitation of prisoners
to reduce the number of repeat offenders

Expected
Objective(s) for 2023 Results |Performance Indicators
1.To improve rehabilitation programmes 6 Number of skills training sessions held
for prisoners and persons qualified
2.To provide training for Prison Officers 25 Number of Officers participating in training
activities and qualifying at the accepted
standard
3.To reduce the number of repeat 4 Number k?fld tra.ltr::ng a,[‘d foudf?se"qg
offenders through effective rehabilitation sessions neld with -inmates, leading 1o
practices certified rehabilitation and job suitability
4.To strengthen the infrastructure at the 24 Number of planned actions for the
Prisons installation of CCTV cameras for
implementation and observance of proper
security  practices, procedures and
improved  communications  for the
administration and residents

Sub-Programme:

00730 - Manage and support Prisons

00731 - Provide General Welfare Activities to Former Prisoners
06055 - Invest in Prisons

04332 - Associations of Superintendents of Prisons (ASP)
00733 - General Welfare Act to Prison Officers

Financial Summary

Expenditures Expenditures Expenditures Expenditures Expenditures
Actual Estimated Planned Projected Projected
2021 2022 2023 2024 2025

(in thousands)

Recurrent 4,686 4,043 4,855 4,944 5,034
Capital 318 425 650 450 450
Transfer 52 45 65 65 65
Budgetary Grant
Principal Repaym