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01 Governor General 1,933,241

02 Parliament 1,644,756

03 Audit 1,752,669

04 Justice and Legal Affairs 12,425,553

05 Prime Minister's Office 71,400,053

06 National Security, Citizenship and Immigration 85,637,945

07 International Trade, Industry, Commerce and Consumer Affairs 6,181,779

08 Finance 277,920,715

09 Social Development and Gender Affairs 41,737,040
10 Agriculture, Fisheries and Marine Resources 19,390,521

11 Tourism, Civil Aviation and International Transport 53,294,689

12 Public Infrastructure, Energy, Utilities and Domestic Transport 25,625,792

13 Education 107,465,885

14 Health and Social Security 86,830,179

15 Sports 6,915,115

16 Sustainable Development 8,946,357

17 Foreign Affairs 21,675,062

18 Office of the Attorney General 10,185,718

19 Employment and Labour 2,645,808

20
Housing, Human Settlement, Ecclesiastical and Faith-based 

Affairs
2,191,693

21 Environment, Climate Action and Constituency Empowerment 10,710,620

22 Information, Communication, Technology and Posts 13,374,610

23 Youth Empowerment, Ageing and Disabilities 3,158,185

24 Economic Development and Investment 2,987,762

25
Small Business, Entrepreneurship, Cooperatives and The Creative 

Economy
8,993,554

TOTAL  RECURRENT EXPENDITURE 885,025,301
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SECTION 1: MINISTER’S MESSAGE AND EXECUTIVE SUMMARY 

1.1 Minister's Message

There are no Ministerial responsibilities.

1.2 Executive Summary

As the Head of State, the Governor-General will execute the functions as outlined in the 

Constitution as required to support the policies and program of the Government and People of 

the Federation of St. Kitts and Nevis. This includes: 

1. Appoint the Ministers of the Cabinet

2. Host State events such as luncheons and receptions

3. Attend ceremonial parades

4. Appoint members of the Sundry Boards and Commissions, such as the Boundaries Commission

and Planning Board

5. Accept Letters of Credence from Ambassadors

6. Responsible for the Service Commissions, appointments, discipline and operation of the Civil

Service and Police Force

1.3 Management Representation Statement

On behalf of the Office of the Governor-General, I present the Annual Report on Plans and Priorities 

for 2025. 

The Office of the Governor-General continues to be committed to maintaining a high 
level of professionalism and efficiency in its administrative functions as it continues to 

make a meaningful contribution in support of the functioning of the Government.  

The ongoing program of preservation of the historic structure continues. This, coupled 

with a comprehensive maintenance schedule, should be able to restore the property to as close 

to its original state as possible. 

The Office will continue to manage its operations to maximise effectiveness. 

Charise Gumbs (Mrs) 

Director of Government House 
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SECTION 3: MINISTRY SUMMARY

Financial Summary 

Program 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

01001 - Manage General

 Administration
2,222 1,852  1,933  1,951  1,969

01001 - Invest in Government

             House
447 300 150 150     150

Total 2,669 2,152 2,083  2,101 2,119

Portfolio E. 01 - Represent the King

Responsibility Centre 

01 - Governor-General 

Officer in Charge Director 

Goals/Global Objectives 

To perform all functions necessary by the Governor-General as directed by the 
Constitution of St. Kitts and Nevis, first as representative of the King for all purposes of the 
Government and second, as a Federal Officer in discharging certain functions on behalf of 
the Government of the Federation of St. Kitts and Nevis 
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SECTION 4: PROGRAMME SUMMARY

E. 01 - Represent the KingPortfolio 

Program 01001 - Manage General Administration

Responsibility Centre 

01 - Governor-General 

Officer in Charge Governor-General 

Goals/Global Objectives 

To perform all functions necessary by the Governor-General as directed by 
the Constitution of St. Kitts and Nevis, first as representative of the King for all 
purposes of the Government and second, as a Federal Officer in discharging 
certain functions on behalf of the Government of the Federation of St. Kitts and Nevis 

Objective(s) for 2025 
Expected 
Results 

Performance Indicators 

1 To represent the Crown at 
official functions 

20 To host official functions 

150 Number of official functions presided 
over 

Financial Summary 

Expenditures 

Actual 

 2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

2,222 1,852 1,933 1,951 1,969

Total 2,222 1,852 1,933 1,951 1,969

Sub-Program: 

00743 - Host Official Events 

00744 - Represent the King in the Federation 

00745 - Support Governor-General 

03296 - Provide Telecommunication Service 
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E. 01 - Represent the KingPortfolio 

Program 01001 - Invest in Government House 

Responsibility Centre 

01 - Governor-General 

Officer in Charge Governor-General 

Financial Summary 

Expenditures 

Actual 

 2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

447 300 150 150 150

Total 447 300 150 150 150

Sub-Program: 

0100110 - Upgrade of Government House - Phase II 

Goals/Global Objectives 

To renovate the Governor-General's residence and bring all related quarters to a habitable 
and functional condition 
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SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

To facilitate the making and changing of laws and the scrutiny of the policies, 

programs and spending of all branches of Government, through meetings of the National 

Assembly, to maintain or enhance peace, order, and good governance in St. Kitts and Nevis. 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 

1. To provide administrative support to the Legislature

2. To ensure the timely remuneration of Parliamentarians

3. To provide financial support to the business of Parliament and the

Legislature

2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

1. To provide support to the Legislature

2. To ensure the timely remuneration of Parliamentarians

3. To provide financial support to the business of Parliament and the Legislature

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

There were no major modifications to the overall strategy of the Ministry during the year. 

2.2.4 Main Activities Contributing to the Annual Objectives 

1. Remuneration of Parliamentarians

2. The establishment of an Office for the Leader of the Opposition

2.2.5 Main Challenges to Achieve Annual Objectives 

There are no major foreseen challenges to achieving the annual objective. 

2.3  Transfer Payment Information 

Commonwealth Parliamentary Association (CPA) 
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2.4 Transfer Payment Information 

1. The University of the West Indies, Economic Cost

2. The University of the Virgin Islands

3. Monroe College

4. CARICAD, Payment of Membership Fees

5. Council of Legal Education
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SECTION 4: PROGRAM SUMMARY 

E. 06 - Provide National Security, Citizenship and ImmigrationPortfolio 

Program 06051 - Provide Administrative Support 

Responsibility Centre 

06 - Ministry of National Security, Citizenship and Immigration 

051 - Permanent Secretary's Office 

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To coordinate the provision of services to the public as they relate to public safety and 
the rights of citizenry, border security, law enforcement, disaster mitigation and 
management and drug rehabilitation 

Objective(s) for 2025
Expected 

Results Performance Indicators 

1 To introduce a Machine-Readable 
Passport with Biometric technology 
capability to reduce instances of 
fraud 

0 Number of 
identity theft 

instances of fraud/ 

2 To process Passport applications in 
accordance with First World 
Standards 

within 1 
month 

Turnaround    time    for    processing 
of applications/documents - one day 
for Express Service, three days for 
Quick Service, and five days for 
Normal Service 

3 To provide improved services to the 

public and  advice  on  the  roles 

and responsibilities    each    citizen 

is  required  to  play   in   securing 

the nation 

6 Number of strategic priorities 
implemented to improve service 
delivery and inform the public on the 
roles and responsibilities of the 
Ministry of National Security, 
Citizenship and Immigration 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

10,602 8,107 8,322 8,456 8,592 

375 175 100 50 

Total 10,602 8,482 8,497 8,556 8,642 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 5,320 5,458 5,876 5,984 6,094 

Capital 195 450 

Transfer 56 65 65 65 65 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 5,571 5,973 5,941 6,049 6,159 
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Sub-Program: 

00767 - Provide Disaster Management Services 

06056 - Invest in NEMA 

02066 - Seismic Research Unit (SRU) 

04333 - Caribbean Disaster Emergency Management Agency (CDEMA) 

00768 - NEMA Board

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 715 994 1,160 1,179 1,198 

Capital 600 400 200 

Transfer 702 743 743 743 743 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 1,417 2,337 2,303 2,272 2,141 

 350
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E. 06 - Provide National Security, Citizenship and ImmigrationPortfolio 

Program 06057 - Provide Immigration Services

Responsibility Centre 

06 - Ministry of National Security, Citizenship and Immigration 

057 - Immigration Department 

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To prioritize upgrades of our border management to keep citizens, residents and visitors safe 

Sub-Program: 

00775 - Provide Immigration Services 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

1,980 2,479 2,688 2,738 2,788 

Total 1,980 2,479 2,688 2,738 2,788 

06-22













07 - Ministry of International Trade, 

Industry, Commerce and Consumer Affairs 

Report on Plans and Priorities 
for the Year 

2025 

Volume 2 

December 2024 





07 - MINISTRY OF INTERNATIONAL TRADE, INDUSTRY, COMMERCE AND  
 CONSUMER AFFAIRS

TABLE OF CONTENTS 
PAGE 

SECTION 1: MINISTER'S MESSAGE AND EXECUTIVE SUMMARY 1 

1.1  Minister's Message 1 

1.2  Executive Summary 2 

1.3  Management Representation Statement 3 

SECTION 2: MINISTRY OVERVIEW 3 

2.1  Mission Statement 3 

2.2  Planning Overview 3 

2.2.1  Ministry's Strategic Objective vs Government's Directions 3 

2.2.2  Ministry's Annual Objectives vs Strategic Objectives 4 

2.2.3  Modifications to the Ministry's Strategic Directions During the Year 5 

2.2.4  Main Activities Contributing to the Annual Objectives 5 

2.2.5  Main Challenges to Achieve Annual Objectives 5 

2.2.6  Achievement of the Strategic Objectives over a Multi-Year Time Horizon 5 

2.2.7  Impact of Previous Year's Results on the Current Year's Expenditures 6 

2.3  Capital Projects Information 6 

2.3.1  Major Capital Projects 6 

2.3.2  Other Projects Judged Important 6 

2.3.3  Status Report on Major Government Projects 6 

2.4  Transfer Payment Information 6 

SECTION 3: MINISTRY SUMMARY 7 

SECTION 4: PROGRAM SUMMARY 8 

















SECTION 4: PROGRAM SUMMARY 

Responsibility Centre 

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs 

074 - International Trade 

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To provide effective administrative support for International Trade 

Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 To conduct consultations 
with stakeholders on matters related 
to St. Kitts and Nevis' obligations 
and benefits under the various trade 
agreements provisions 

18 Number of consultations conducted 

2 To conduct workshops on trade- 
related matters and agreements 

4 Number of workshops conducted 

3 To continue to negotiate new trade 
agreements 

30% Percentage increase in new trade 

agreements completed 

4 To create an enabling environment 
to foster the professional 
development of staff 

4 
Sessions 

Number of quarterly staff development 
activities 

5 To secure technical cooperation 

from international organizations on 

trade agreement provision 

implementation 

4 Number of Initiatives undertaken to build 

technical capacity for both the private 
and public sector 

E. 07 - Support International Trade, Industry, Commerce and Consumer AffairsPortfolio 

Program 07074 - Provide Administrative Support 

Sub-Program: 

01315 - Provide administrative support 

01542 - Manage General Administration of International Trade 

07074 - Promote and Implement International Trade Policies 

07074 - Manage Telecommunications Service 

Participation in Regional and International Organizations 
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Responsibility Centre 

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs 

075-293 - Bureau of Standards

Officer in Charge Director 

Goals/Global Objectives 

To establish standards in the Federation based on international and regional requirements 
and monitor for compliance 

Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 To achieve accreditation for labs March 2025 Date for achieving ISO 17025 for 
Chemistry and Microbiology 

2 To attain certification of Bureau 
of Standards 

March 2025 Date for attaining ISO 9001 certification 
for the Bureau of Standards 

3 To conduct staff training March 2025 Date to complete of training for gambling 

standards 

March 2025 Date to complete food safety training 

4 To construct the extension for the 
Bureau 

December 

2025 

Date for tendering of project 

5 To implement regulation for tires 
and vehicle inspection for 
labeling 

December 

 2025 

Date to implement regulation for use in 
the Federation 

E. 07 - Support International Trade, Industry, Commerce and Consumer AffairsPortfolio 

Program 07075 - Establish and Monitor Standards

Sub-Program: 

01355 -  Provide administrative support 

01357 - Provide laboratory services and monitor health concerns in respect to quality

    01386 -  Provide Technical Support and Quality

01387 -  Support to Inter-American Metrology System (SIMS)  

0707516 -  Enhancing the National Quality Infrastructure and Equipment Upgrade 

07075 -  Invest in Bureau of Standards 

0707517 -  Metrology Capacity Enhancement through Digital Transformation 

01388  -  Compliance Department 

07-10

0707518 -  Fish Toxin Detection Equipment and Laboratory Extension 





Goals/Global Objectives 

To administer Department of Industry and Commerce 

Objective(s) for 2025 

Expected 

Results Performance Indicators 

1 To ascertain the level of skills in the 
manufacturing sector 

 100 Number of human resources audit of 
manufacturing workers completed 

2 To conduct increased engagement 

with manufacturers 

 40 Number of meetings held with 
manufacturers 

3 To increase the global 

manufacturing competitiveness of 

the Federation 

 20 Number of training organized for 
manufacturers in the areas of product 
pricing and costing; packaging; labeling 
and record-keeping 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

317 378 513 523 533

Total 317 378 513 523 533

Sub-Program: 

01409 - Provide Administrative Support 

01410 - National Manufacturing Competitiveness Council 

Officer in Charge Permanent Secretary 

Responsibility Centre 

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs 

076-296 - Industry and Commerce

07076 - Industry and Commerce

E. 07 - Support International Trade, Industry, Commerce and Consumer AffairsPortfolio 

Program 
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Responsibility Centre 

07 - Ministry of International Trade, Industry, Commerce and Consumer Affairs 

117-511 - Consumer Affairs Division

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To educate consumers and businesses on their rights and responsibilities and to enforce 
the laws covering consumer rights and responsibilities 

Objective(s) for 2025 
Expected 
Results Performance Indicators 

1 To conduct  consultations 
with businesses to highlight their 
obligations under the Consumer 
Protection Act 

4 Number of consultations conducted with 
businesses 

2 To create public awareness 
surrounding issues of consumer 
interest 

15 Number of media events, brochures and 
workshops conducted to inform 
consumers and businesses 

24 Number of Consumer Corner segments 
produced 

3 To ensure that all food items sold 
are fit for human consumption 

192 Number of quality inspections conducted 
at shops and supermarkets 

12 Number of field verification visits 

4 To ensure that price-controlled food 
items are being sold within 
the specified markup ranges 

100% Percentage of establishments 
expected to be in compliance 

5 To process and mediate written 
consumer complaints in a timely 
manner 

5 
days 

Average processing time to close 
complaints 

4 Number of quarterly reports relating to 
complaints reporting and resolved cases 

75% Percentage action initiated within three 
(3) days

6 To train staff in an effort to improve 
their skills in handling competition 
and consumer issues 

5 Number of staff training exercises 
conducted 

E. 07 - Support International Trade, Industry, Commerce and Consumer AffairsPortfolio 

Program 07117 - Manage Consumer Affairs
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Sub-Program: 

01389  -  Provide Administrative Support  

01390  -  Educate Consumers and Businesses 

01391  -  Respond to Consumer Complaints  

511  - Manage Licencing and Price Controls

01392  -  Consumer Protection Board 

Financial Summary 

Expenditures 

Actual 

2023

Expenditures 

Estimated 

2024

Expenditures 

Planned 

2025

(in thousands) 

Expenditures 

Projected 

2026

Expenditures 

Projected 

2027

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment

 Net Lending 

946 1,053 1,117 1,132 1,148

Total 946 1,053 1,117 1,132 1,148
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other OECS Member States that operate Citizenship by Investment Programs, signed a 

Memorandum of Understanding with the aim to strengthen our respective Programs through the 

adoption of best practices, due diligence processes, and intelligence related to potential security or 

compliance risks. In June 2024 the Government passed The Citizenship by Investment Unit Act 

(2024) which established the Citizenship by Investment Unit as a statutory corporation.  

The Ministry of Finance has observed closely the performance of the Corporate Income Tax in 

light of the permanent reduction of the tax rate to 25 percent effective January 2024. In 2025, the 

Ministry will commence engagement on the plans for further tax reform to garner critical input on 

the possible changes to the tax regime. These discussions will be underpinned by the need to make 

the tax system more efficient while supporting an environment for the growth and expansion of the 

Private Sector. The combined effects of these changes will inform the Government's fiscal policy 

as we move forward to strengthen the fiscal framework and general macroeconomic outlook.  

The Ministry has remained a key stakeholder in the discussions regarding climate financing, 

including the integration of the Multi-dimensional Vulnerability Index (MVI) and Climate 

Resilient Debt Clauses (CRDCs) all of which are critical to the advancement of our development 

agenda and building resilience in the public financial mechanism.  The Ministry's Strategic Plan 

will continue to align with the Constitution, the Finance Administration Act, the Procurement and 

Contracts (Administration) Act, the Tax Administration and Procedures Act and other related 

legislation and policies of the Government.  

At this time, I would like to express my profound appreciation to the staff of the Ministry of 

Finance which include the Office of the Financial Secretary, Treasury Department, the Inland 

Revenue Department, the Customs and Excise Department and the Financial Intelligence Unit for 

their high level of professionalism and commitment to ensuring a strong foundation is maintained 

to support the transformational change to the lives and livelihoods of our citizens and residents. 

Hon Dr. Terrance M. Drew 

Minister of Finance 

1.2 Executive Summary 

The Ministry of Finance continues to ensure the Government maintains a stable financial position. 

This effort remains vital to ensuring the implementation of the Sustainable Island State Agenda 

which will enable the stimulation of growth and development. Our path forward involves the 

transformation of existing industries and the creation of new business ventures which aim to 

support the Sustainable Economic Expansion and Diversification (SEED) pillars of the Agenda. 

The Ministry continues to take steps to strengthen its technical and human capabilities which 

facilitate the monitoring of the economic environment to provide timely data driven advice. To this 

end, the Medium-Term Fiscal Framework (MTFF) 2025-2027 has been developed based on 

updated information and perspectives on the current macroeconomic landscape. The MTFF 

provides credible guidance to the Government in the formulation of the 2025 Estimates and the 

determination of the broad fiscal and economic policy direction over the medium term. 

The Treasury Department continues its efforts to ensure that the Government's Public Financial 

Management mechanism is closely monitored and effectively managed. In 2024, the Department 

played an important role as an integral member of the Pension Reform Task Force, bringing vital 

expertise to the full operationalization of the Contributory Pension Plan. This Plan is designed to 

benefit all Government Auxiliary Employees, as well as officers who have been employed by the 

Government since May 18, 2012. 
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SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

To provide sustainable economic and fiscal policies: high quality programs and activities 

to accompany a prudent regulatory framework that supports a vibrant, resilient economy which 

offers opportunities for the improvement of the standard of living and well-being of the 

citizens and residents of St. Kitts and Nevis. 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 

Government's policy direction for the Ministry is: 

1. To foster a competitive, vibrant environment that promotes a conducive investment climate

and economic growth

2. To continue the transformation of the economy to a sustainable island state driven mainly by

tourism, agriculture, renewable energy, construction, information communication

technologies (ITCs) and financial services.

2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

The Annual Objectives for the Ministry are: 

1. To strengthen Public Financial Management

2. To reduce Public Sector debt to a sustainable level

3. To strengthen the management of Government's debt

4. To establish conditions for sustained economic growth

5. To ensure compliance with the international standards on tax transparency and exchange of

information

6. To improve the medium-term orientation of the Budget

2.2.3 Modifications to the Ministry's Strategic Directions During the Year 

There were no major modifications to the strategy of the Ministry during 2024. 

2.2.4 Main Activities Contributing to the Annual Objectives 

1. Continue to strengthen Government Public Financial Management Procedures

2. Coordinate activities in respect of Exchange of Information (EOI) agreements and the Base

Erosion and Profit Sharing (BEPS) Inclusive Framework

3. Implement Government wide Online Payment System

4. Implement activities to strengthen the technical and human capacity of the Ministry of

Finance

5. Continue to develop policies and implement measures to support the advancement of the

Sustainable Island State (SIS) Development Agenda
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SECTION 4: PROGRAM SUMMARY 

Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 To develop a Fiscal Strategy that 
would guide the formulation of the 
Budget for the medium term 

June 

2025 

Date by which the Medium-term Fiscal 

Framework is updated 

December 

2025 

Date by which the proposed Medium-
term Fiscal Framework is presented to 
Cabinet 

2 To ensure Government's financing 
requirements are met at lowest 
possible risk cost with prudent 
degree of risk 

December 

2025 

Date by which Medium-term Debt 
Management Strategy is updated 

3 To foster a competitive, vibrant 
environment that produces economic 
growth 

48 hours Number of hours taken to process 
business licenses/respond  to application 

4 To improve accountability in 
Government Ministries 

At least 

90% 

Percentage of Government Ministries 

submitting Annual Reports to the 
Ministry of Finance 

5 To monitor and report on Budget 
Expenditure Performance 

4 Number of reports on the Budgetary 

Expenditure 

6 To monitor and report on the 
Financial Performance of State- 
Owned Entities 

2 each Number of reports on the Financial 

Performance of monitored State-Owned 

Entities 

7 To monitor and report on the Fiscal 
and Debt Performance of the 
Government in a timely manner 

4 Number of Investment Portfolio 
Analyses 

1 Number of Debt Sustainability Analyses 

11 Number of Fiscal Review Reports 

12 Number of Monthly Fiscal Data Reports 

4 Number of Quarterly Ministry Reports 

4 Number of Public Debt and Statistics 

Bulletins 

4 Number of Debt Summary Reports 

1 Number of Debt Portfolio Reviews 

Financial Secretary Officer in Charge 

Responsibility Centre 

08 - Ministry of Finance 

081 - Financial Secretary's Office 

Goals/Global Objectives 

To formulate Government's fiscal and economic policies to ensure that Government's 
financial and economic plans, programs and activities are implemented in the most 
effective and efficient manner to improve the social, financial and well-being of the citizens 
of St. Kitts and Nevis 

E. 08 - Manage Finance

08081 - Administer Government Finances and Policies 

Portfolio 

Program
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1.2 Executive Summary 

The Ministry of Social Development and Gender Affairs has started implementation of activities in 

keeping with its inaugural five-year Strategic plan under the theme "The Season of Growth: to 

Reflect, Reform and Forge Ahead." Of note and accomplishment are the following: 

a. The re-branding of the Ministry and its departments to clearly communicate its vision,

mission and value statements for which clients (internal and external) can hold the officers

accountable.

b. Introduction of new and improved safety and security protocols for each physical site. This

includes the recruitment of staff, the introduction of new technologies and training of staff

regarding personal safety and security /measures.

c. Improvement in the skills and competence of staff through enrollment in the UWI Global

Campus course which align with the duties and responsibilities of staff and our

responsibilities to the public.

d. The formulation of an Operational Manual for each department clearly outlines the

processes and procedures for undertaking the individual task of officers towards the

accomplishment of the mission and vision of the individual departments.

e. Strides have been made toward the introduction of technologies to make services more

accessible. Of note is the collaboration with Genesis Innovation Management Inc (JAD

Cash) for the digital redemption of the School Uniform Assistance Program.

In 2025, the Ministry will focus on building the capacity and infrastructure of the departments to 

enhance our reach and delivery of advocacy, education and information sharing activities with our 

internal and external clients. This will be accomplished through the implementation of the 

Communications Strategy as developed through technical support from UN-ECLAC. 

The Department of Gender Affairs will prioritize priority areas from the National Gender Action 

Plan for implementation such as Agents of Socialization (Culture, Family, Religion and Mass 

Media), Education for All and Elimination of Gender Based Violence and Discrimination for 

Human Security. These align with the Citizen Security thrust to address all forms of violence being 

perpetrated. 

For the Department of Community Development and Social Services, the focus will be on 

operational excellence as the Department expands its reach and access to the public. All available 

positions have been filled so the satellite offices for the remaining districts will be operationalized 

to provide a central location for accessing services and seeking information and guidance. 

The National Counselling Centre will focus on the expansion of services to the public and the 

capacity for clinical assessment by Ministry staff and stakeholders in mental health and wellbeing. 

Corporate support for mental health and wellbeing activities coupled with the increased utilization 

of the Family Matters Counsellors to meet families where they are is critical. The National 

Counselling Centre and the National Drug Council will move to a new office space returning to an 

active collaborative engagement. 

It is expected that the New Horizons Juvenile Rehabilitation Center would return to its Harris' 

location in 2025 thereby returning a key asset in the arsenal of juvenile justice and reform. With its 

return, the procedures, processes and standards of the Centre will be reinstated to ensure the safety, 

security and rehabilitation of the residents. 

The Department of Probation and Child Protection Services will continue to expand its services to 

victims of abuse and neglect and their families to support a return to happiness.  Improvements 

will be made to assessment tools and processes to support the early identification of challenges to 

improve the level and type of services provided. 
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SECTION 4: PROGRAM SUMMARY 

Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 Hosting of Informational Fairs or set 
up of booths at partnering events in 
identified communities to engage 
directly with the public 

3 Number of information fairs or 
partnering events undertaken in 2025 

2 Implementation of the 
Communications Strategy for the 
Ministry 

25% Percentage of recommendations 
implemented in 2025 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

   2027 

1,207 1,580 1,504 1,527 1,550

     1     1      1      1 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

   Total 1,207 1,581 1,505 1,528 1,551

Sub-Program: 

 00285 - Provide Administrative and Policy Support  

       09101 - Manage Telecommunication Service  

       09101 - Invest in Administration 

       09101 - Participate in International and Regional Organizations 

Goals/Global Objectives 

To provide policy directive, value-added expertise and capacity building while optimizing 
physical resources, financial assets, and human capital 

Officer in Charge Permanent Secretary 

Responsibility Centre 

09 - Ministry of Social Development and Gender Affairs 

E. 09 - Promote Social Development and Gender Affairs

09101 - Provide General Administration 

Portfolio 

Program
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Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 Formalization of the National 
Gender Machinery for the 
Federation – collaboration between 
the offices on St. Kitts and Nevis 

June 2025 Date when Standard Operation 
Procedure (SOP) is approved 

2 Programs and events targeting 
males as identified from the National 
Men's Symposium 

2 Number of programs and events 
implemented 

3 Technical skills training for women in 
the construction sector 

20 Number of females trained in 
construction related skills and 
graduating with university or NVQ 
certification 

Financial Summary 

Expenditures 

 Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

   2027 

Recurrent  

Capital  

Transfer 

Budgetary Grant  

Principal Repayment 

Net Lending 

523 637 753 765 777

        Total 523 637 753 765 777

Sub-Program: 

00349 - Facilitate Gender Awareness 

00338 - Support for Shelter Services 

Goals/Global Objectives 

Ensuring that policies and programmes of the state take into consideration the impact on 
men and women sharing equally in society 

Officer in Charge Permanent Secretary

Responsibility Centre 

09 - Ministry of Social Development and Gender Affairs 

E. 09 - Promote Social Development and Gender Affairs

09103 - Gender Affairs Department 

Portfolio 

Program
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

1. Improve management of the Ministry's various medium-term plan

2. Conduct training in program planning and project writing

3. Publish Quarterly Agriculture and Fisheries Statistics Digest

4. Promote the transformation of learning of agricultural science and agribusiness management

at all levels in the school curriculum

5. Enhance data collection and record-keeping

6. Facilitate training in target commodities

7. Formalize links with teaching institutions to enhance the outcomes of agricultural training

8. Train a greater proportion of staff and other stakeholders

9. Promote the use of protected agriculture structures

10. Increase adoption of Good Agricultural Practices on farms and along the supply chain

11. Increase the development of Orchards nationwide

12. Improve post-harvest handling of produce, product development and marketing

13. Reduce the occurrence of market gluts and shortages

14. Meet the national, regional, and international market requirements by adhering to quality

grades and standards established by the market for agricultural products

15. Facilitate research in product development

16. Develop export market for select commodities

17. Strengthen the linkages with demand centers (tourism, Agro-processing, food service

industries) inclusive of a Market Information System

18. Promote a greater level of collaboration, monitoring, and accountability among key

agriculture stakeholders

19. Establish collaborative links with regional and international partners for information sharing,

investing, and marketing collaboration

20. Enhance institutional capacities, in the areas of planning, policy analysis and formulation,

project management, and results-based performance monitoring

21. Create an enabling environment to increase the involvement and retain youth and women

involvement in agriculture

22. Facilitate credit access by youth and women

23. Provide training for fishers in modern fishing techniques

24. Expand the range of value-added fish products at the Basseterre Fisheries Complex

25. Develop the Federation of St. Kitts and Nevis Marine Management Area (SKNMMA)

26. Review and amend where necessary the operation of the Basseterre Fisheries Complex

2.2.3 Modifications to the Ministry's Strategic Directions During the Year 

There were no modifications to the overall strategy of the Ministry during the year. 
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5. Lack of technical staff

6. Weak sectoral linkage

7. Crop damage caused by monkeys and stray animals

8. The absence of water for supplemental irrigation

9. Lack of business approach by farmers

10. High incidence of Praedial larceny

11. Vulnerability to land erosion during heavy rainfall

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon 

1. Import reduction

2. More efficient and profitable farm businesses

3. Better trained and serviced farmers, fishers, and cooperatives

4. Increase in food production

5. Development of the infrastructure of Bayford's Livestock Centre of Excellence to

support livestock diversity and production

6. Expand storage capacity for a consistent supply of specific produce

7. Construction of greenhouses for protected agriculture

2.3 Capital Projects Information

2.3.1 Major Capital Projects

The Ministry of Agriculture, Fisheries and Marine Resources will continue to implement and 

monitor the following capital projects: 

1. Improvement and Expansion of Basseterre Abbatoir

2. Renovation and Upgrade of the Agro-processing Unit

3. Upgrade of Small Farmers Machinery Pool/Agricultural Mechanization

4. Pest Control Programme

5. Bayford's Livestock Centre of Excellence

6. Agriculture Support Project

7. Greenhouse Villages/Storage Facility

8. Purchase of Equipment for Veterinary Laboratory

9. Poultry Subsector Development

10. Water Security and Food Security

11. Banana, Plantain and Pineapple Post-harvesting and Ripening Facility

12. Rehabilitation of Old Road/Dieppe Bay Fisheries Complex

13. Cannabis Research and Development

14. Tobasco Pepper Project
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Financial Summary 

Expenditures 

 Actual 

 2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

   2027 

Recurrent 2,463 2,715 2,963 3,000 3,038

Capital 

Transfer 26 26 26 26 26 

Budgetary Grant 

Principal Repayment 

Net Lending 

  Total 2,489 2,741 2,989 3,026 3,064
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Financial Summary 

Expenditures 

 Actual 

 2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

   2027 

Recurrent 12,572 12,897 13,413 13,630 13,850

Capital 6,019 7,825 13,475 4,800 2,650

Transfer 342 390 390 390 390 

Budgetary Grant 

Principal Repayment 

Net Lending 

  Total 18,933 21,112 27,278 18,820 16,890

Sub-Program: 

00014   -  Provide Administrative Service 

00020   -  Technical Support for Small Farmers Machinery Pool 

00021   -  Agricultural Small Farmers Supplies 

00023   -  Provide Technical Support for Animal Husbandry 

00025   -  Technical Support to Allied Institution 

00026   -  Veterinary Mobile 

00027   -  Support to Pesticide and Toxic Chemicals Board 

00825   -  Manage Cannabis Authority 

00028   -  Support to Veterinary Board and Veterinary Board Appeal Tribunal 

10112   -  Invest in Agriculture 

03994   -  Support the Development of Animal Pounds 

03995   -  Land Conservative Unit 

112462 -  Provide Technical Support to the Farmers 

10461   -  To Participate in Regional and International Organization 
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Financial Summary 

Expenditures 

 Actual 

 2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

   2027 

Recurrent 1,914 2,353 2,485 2,523 2,562

Capital 231 1,550 1,400  200 100 

Transfer        76 114 114 114 114 

Budgetary Grant 

Principal Repayment 

Net Lending 

  Total 2,221 4,017 3,999 2,837 2,776
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1.2 Executive Summary 

The Ministry remains resolute in its commitment to charting a strategic direction that will propel 

St. Kitts toward a future defined by sustainable growth and innovation. Our framework is grounded 

in five key pillars, each thoughtfully designed to ensure the long-term success, resilience, and 

competitiveness of our tourism industry: 

Sustainability and Environmental Stewardship 

The Ministry will prioritize sustainable practices across all tourism operations, with a focus on 

conservation, renewable energy, and responsible tourism development. Initiatives such as the 

Coastal Erosion Mitigation Project, South Frigate Bay Beach Enhancement, and other green 

infrastructure projects will be central to maintaining our natural assets for future generations. 

Cultural Tourism and Heritage Preservation 

St. Kitts' rich history and cultural heritage are integral to our identity and are key assets in our 

tourism strategy. To enhance our cultural tourism offerings, we will focus on celebrating and 

promoting the historical significance of our landmarks, traditions, and communities.  Our aim is to 

immerse travellers in the stories that have shaped St. Kitts, from its role as one of the earliest 

colonial settlements in the Caribbean to its journey towards independence. We will encourage 

community-led heritage projects that bring these stories to life, showcasing our local folklore, 

architecture, culinary traditions, and artistic expressions. By strengthening partnerships with other 

Ministries as well as local historians, artists, and cultural institutions, we will create experiences 

that allow visitors to deeply connect with the Kittitian way of life. 

Cultural tourism also plays a critical role in preserving our identity. Through these initiatives, we 

will not only strengthen our tourism product but also ensure that our heritage is passed down to 

future generations, empowering local communities to take pride in their unique history and 

traditions. In doing so, St. Kitts will stand out as a destination that offers much more than beautiful 

landscapes – a place where visitors can truly engage with the living history and culture of our 

people. 

Community Empowerment and Local Involvement 

Tourism must benefit all sectors of society. To this end, the Ministry will deepen its efforts to 

empower communities through targeted training, and partnerships with local artisans. We will 

empower our communities to take a lead role in the tourism value chain, creating more 

opportunities for economic empowerment. The success of projects like Caine's Food Village will 

exemplify how community-driven tourism can elevate the visitor experience while creating 

sustainable economic opportunities. Our strategy therefore focuses on building community- based 

tourism projects that are rooted in local culture and provide direct economic benefits to our 

residents. 

Digital Transformation and Innovation 

To stay competitive in the global tourism market, the Ministry is committed to leveraging digital 

technologies to enhance the visitor experience, streamline operations, and expand our marketing 

reach. We will continue to invest in online marketing platforms, digital engagement tools, and data-

driven strategies to attract new visitor segments and optimize our offerings. 

This digital transformation will include the adoption of smart technologies for tourism 

management, including mobile applications for visitors, digital ticketing systems, and virtual tours 

of key destinations. By integrating these technologies, we can offer more personalized and 

engaging visitor experiences, while also gathering valuable insights that will inform future 

strategies. 

Resilience and Climate Adaptation 

As we reflect on recent global challenges, such as the COVID-19 pandemic, it is clear that 
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As we continue to execute these strategic pillars, the Ministry of Tourism will work closely with 

both private and public sector partners to deliver on this vision. The year 2025 requires 

collaboration, innovation, and a shared commitment to sustainability and excellence. We are 

confident that together, we will create a thriving tourism sector that not only supports economic 

growth but also enhances the quality of life for all citizens of St. Kitts. 

1.3 Management Representation Statement 

I am pleased to present the Annual Report outlining the strategic direction and priorities established 

for the fiscal year 2025. This plan is the result of collaborative efforts by a diverse group of 

stakeholders and builds on the significant progress we have achieved in recent years. It is designed 

to advance sustainable growth, inclusivity, and long-term resilience within the tourism sector, 

ensuring that the benefits of tourism are felt widely across the Federation. 

Our approach this year is rooted in data-driven decision-making and forward-looking strategies. By 

leveraging robust insights into how tourism impacts key members of our society. We have 

designed initiatives that prioritize transparency, accountability, and measurable outcomes. This 

ensures that the Ministry's work aligns with global best practices and positions St. Kitts as a leader 

among destinations striving for sustainability, innovation, and resilience. 

One of the key findings from past assessments, including the 2012 GSTC Destination Assessment, 

was the need for stronger collaboration between the public and private sectors. This remains a 

cornerstone of our strategy, as we continue to work closely with all stakeholders to advance 

equitable economic growth, protect our cultural and environmental heritage, and foster meaningful 

engagement between residents and visitors. The 2025 strategic plan reflects a deep commitment to 

cross-sector cooperation, with a focus on destination stewardship that benefits both the people of 

St. Kitts and the broader regional economy. 

The investments and frameworks established in this period will serve as a solid foundation for 

future decisions, policies, and programs. By prioritizing data-driven solutions, collaborative 

partnerships, and alignment with international standards, we ensure that tourism remains a 

powerful driver of sustainable and inclusive development for St. Kitts. 

Tivanna Wharton (Ms) 

Permanent Secretary 

SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

To work with all stakeholders to design, construct and deliver a sustainable and high-quality 

tourism product which can be enjoyed by each targeted visitor while being valued and respected 

by all citizens and residents and to continuously improve international air and sea access to our 

destination and related commercial relationships which will contribute to the improving quality 

of life of the people of our Federation. 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 

The Ministry's strategic objectives for 2025 align closely with the Government's overarching 

initiative to position St. Kitts as a sustainable island state. We are focused on tourism as a catalyst 
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3. To continue negotiations and manage agreements with airline companies for the introduction

and sustainable growth of direct scheduled air services, in our ongoing efforts to improve the

market accessibility of our destination and increasing stayover numbers.

4. To combine efforts with the relevant Ministries to address cultural and environmental matters

that will aid product development and enhance the overall visitor experience.

5. To obtain support from local, regional and international organizations and tourism partners for

the provision of training opportunities as a means of human resource development.

6. To work with private sector stakeholders and overseas offices to attract more direct foreign

investments.

7. To strengthen collaboration with the Ministries of National Security, Citizenship and

Immigration and Health to monitor and control related visitor safety and occupational health and

safety.

8. To combine efforts with all concerned for the improvement of the collection and analysis of

tourism related data.

9. To strengthen marketing of the destination through web-based marketing efforts and the

continued development of niche markets such as heritage, dive, conferences, event, and

community tourism, among others.

10. To strengthen the human resource capacity of the Ministry and the St. Kitts Tourism Authority.

11. To create and capitalize on opportunities to actively and frequently engage our Youth to share

the principles of the Tourism business and the message of a bright and exciting future in

Tourism.

12. To effectively utilize Tourism-related events as a means of strengthening partnerships with the

private sector and other Ministries thus heightening public awareness on the importance of

tourism to our Federation.

13. To continue our partnerships with various ministries and other stakeholders in our ongoing

efforts to establish St. Kitts and Nevis as a premier Tourism destination willing to collaborate

and explore emerging niche markets that can keep the destination relevant and competitive.

2.2.5 Main Challenges to Achieve Annual Objectives 

TOURISM: 

We continue to undertake an aggressive marketing strategy in a highly competitive market in the 

years following the pandemic. As a result, resources are strategically applied to bolster our 

marketing strategy.  There is a significant need for in-house specialists trained in advanced data 

collection, analysis, and management. Utilization of platforms such as Tourism Information 

Systems (TIMS), Tourism Satellite Accounting (TSA), and Visitor Intelligence Databases for 

Analytics (VIDA) is crucial for informed policymaking and evidence-based decision-making. This 

expertise will support more effective marketing strategies and improvements in airline access to the 

Federation. 

As tourism spans various sectors, there is a growing need to develop and integrate systems that 

aggregate information efficiently. This involves eliminating redundancies, optimizing human, 

material, and financial resources, and securing optimal outcomes from public-public and public- 

private partnerships.  Despite improvements in customer service, some operators continue to resist 

compliance with industry standards and norms. Addressing this resistance is vital for elevating the 

overall profile of the industry and destination. 
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SECTION 3: MINISTRY SUMMARY 

Financial Summary 

Programme 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

11121 - Manage General 
Administration 

1,301 2,031 1,961 1,987   2,013 

46,573 42,079 60,413 57,480 53,15911122 - Promote and Develop 
Tourism

12125 - Manage International
Transport 

217 472 479 487 496 

11126 - Manage Civil Aviation 398 664 653 660 667 

Total    48,489   45,246 63,506   60,614   53,335

Portfolio E. 11 - Promote and Develop Tourism, Civil Aviation and International

Transport 

Responsibility Centre 

11 - Ministry of Tourism, Civil Aviation and International Transport 

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To provide a quality tourism product that is sustainable and which makes St. Kitts 
and Nevis a superior destination to live and experience and to participate in regional 
and international organizations in order to secure maximum benefit from such 
participation and negotiation 
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Financial Summary 

Expenditures 

Actual 

2023

Expenditures 

Estimated 

2024

Expenditures 

Planned 

2025

(in thousands) 

Expenditures 

Projected 

2026

Expenditures 

Projected 

2027

Recurrent   1,087 1,801 1,731 1,755 1,781 

Capital 

Transfer 213 230 230 231 232 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 1,300 2,031 1,961 1,986 2,013 

Sub-Program: 

00224 - Provide administrative, HR and Logistic Support 

03326 - Sustainable Tourism 

11121 - Manage Telecommunication Service 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 15,254 6,240 31,953 31,981 32,010

Capital 13,069 17,591 10,211 7,250 2,900 

Transfer 18,249 18,249 18,249 18,249 18,249 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 46,572 42,080 60,413 57,480 53,159

Sub-Program: 

01782 - Provide Administrative support 

00263 - Support for Eco Park 

00226 - Maintain the Ministry's Tourism Assets 

00227 - Promote and Develop Tourism through the St. Kitts Tourism Authority 

11122 - Invest in Tourism Infrastructure 

11122 - Organise, Support and Promote National Festivals 

00229 - Airlift Support 
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The recent years of water scarcity have shown us that we have been taking water for granted in the 

past. We need to and we will lift the sustainable management of water as a critical part of our 

Sustainable Island State (SIS) Agenda. We cannot just build desalination plants, drill wells, build 

storage reservoirs and lay pipes; we must address fundamentally how we see water and how we 

treat it. This includes how much we are willing to pay for the service.  That which comes too 

cheaply would never be valued. 

Infrastructure serves as the foundation of a nations' economy by providing the necessary physical 

and social systems for sustained growth and development. Through the infrastructure networks, we 

can improve productivity, attract investment, and enhance the overall well-being of every citizen of 

the Federation. Infrastructure connects communities and guarantees the convenient trading of 

goods and services.  The budget we have tabled for 2025, will show the Public Works Department 

(PWD) upgrading roadways along the Island Main Road to increase safety.  This will be done   by 

constructing concrete culverts under the roadways creating overpasses. This will allow the 

Cranston and Stonefort Ghauts to flow under the roadway thus enhancing the connectivity between 

communities. Included in the Capital Budget is the fortifying of hillsides and the widening and 

realigning of roadway at Phillips to minimize soil erosion in two areas of the village. 

We will see the opening of the rehabilitated and upgraded roads at St. Peters. This is intended       

to bring relief to residents living in that community from excessive wear and tear on their vehicles, 

dust pollution and improve drainage and reduce erosion. During 2025 the PWD will also improve 

the road infrastructure network through the construction of several roads within other housing 

development. As we embark on this crucial journey to grow our country together and improve the 

lives of every citizen of the Federation, our emphasis will shift towards sustaining the growth that 

we have made and consolidating our achievements to ensure long-term resilience and stability.  

In 2025, the energy sector is poised to be one of the major drivers behind economic growth in 

St. Kitts.  With fiscal challenges depleting the capacity of the St. Kitts Electricity Company 

(SKELEC) to meet payment obligations and causing significant financial constraints for the 

Government, investment in clean, green energy is a welcomed alternative.  Geothermal a bold and 

landmark ambition will likely help to transform the country's energy sector while containing costs 

and improving grid reliability. The Government has engaged with financiers with respect to the 

financing of the geothermal project. The legislation has been enacted to support a collaborative 

effort between the Federal Government and the Nevis Island Administration (NIA) for the 

development of geothermal energy on Nevis.  The Energy Unit has partnered with the 

Organization of Eastern Caribbean States (OECS) to recruit a technical consultant for geothermal 

projects within the OECS. The Federation will benefit from this consultancy.  The Energy Unit 

will collaborate with the US Agency for International Development to create a grid code that will 

serve as the standard for regulating connections to the electricity grid. The Energy Unit has 

replaced the metal halide streetlights with Light Emitting Diode (LED) energy- efficient lights. 

Work will continue in 2025 to replace lights in sports fields with LED lights. 

Stakeholder consultations for the development of an Electric Vehicle (EV) Policy and Action Plan 

has been completed and the draft document has been prepared. The Unit intends to have further 

consultations based on the response to the draft document.  In support of this transformation a 

financial model for incentive has been developed. 

Hon. Konris Maynard 

Minister of Public Infrastructure, Energy, Utilities and Domestic Transport 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 11,367 13,440 13,607 13,766 13,928 

Capital 8,622 31,345 43,498 17,000 11,850 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 19,989 44,785 57,105 30,766 25,778 

Sub-Program: 

00417 - Provide administrative services 

00421 - Construct and maintain roads, bridges and drains 

00446 - Construct and maintain Government Buildings and Facilities 

00447 - Maintain and upkeep Government Vehicles and Equipment 

00449 - Mine and Supply Aggregates 

12133 - Invest in Infrastructure 
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Responsibility Centre 

12 - Ministry of Public Infrastructure, Energy, Utilities and Domestic Transport 

131 - Permanent Secretary's Office 

135 - Water Services Department 

Portfolio 

Program 

E. 12 - Manage Public Infrastructure, Energy, Utilities and
Domestic Transport 

12135 - Supply and Manage Water 

Goals/Global Objectives 

To ensure that all reasonable needs of our consumers are met in a timely and efficient 
manner through the effective management of our water resources 

Objective(s) for 2025 

Expected 
Results Performance Indicators 

1 To ensure continuous service of 
water to consumers 

Less than 
48 

hours 

Average annual duration of disruption 
of service to customers 

2 To produce sufficient water to meet 
the customer demand 

5 Mgpd Average daily volume of water 
produced 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 7,486 8,267 8,623 8,699 8,776 

Capital 2,063 30,350 35,616 11,300 7,700 

Transfer 33 33 33 33 33 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 9,582 38,650 44,272 20,032 16,509 

Officer in Charge Permanent Secretary 

Sub-Program: 

00465 - Manage and administer water 

00483 - Produce water 

00488 - Distribute water 

00498 - Control water quality 

12135 - Invest in water supply 
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This comprehensive approach is aligned with our Education Sector Plan and Sustainable Development Goal 

(SDG) Number 4. Our vision for education in St. Kitts and Nevis is one of inclusivity, equity, and excellence. 

The Ministry of Education is committed to creating an education system that meets the diverse needs of our 

students and prepares them for the future. 

Dr. Hon. Geoffrey Hanley 

Minister of Education 

 1.2 Executive Summary 

The Ministry of Education strives to achieve its Mission and Vision by placing emphasis on making 

education relevant as it is the cornerstone for success. Our goals are underpinned by eight core 

values namely Accountability, Efficiency, Empowerment, Equity, Excellence, learner- 

Centeredness, Integrity, and Partnership. The Ministry is committed to fostering among our people a 

mindset where students, teachers, and the wider community embrace continuous improvement and 

high standards. Additionally, the Ministry of Education in its quest to ensure the forward movement 

of our people will focus on achieving the following: 

1. Inclusive Education: This includes ensuring that all students, regardless of their abilities or

backgrounds, have access to a quality education. Students regardless of their talents or disabilities

must have programmes that meet their needs. There is also a need for our students who have

English as a Second Language to have a support system that allows them to showcase their

intellect as opposed to being limited by language. As a Ministry we have trained teachers in

English as a Second Language (ESL) with the intention to provide support for those students who

experience language barriers. This cadre of teachers will provide support and training for other

teachers so that the system can be more rigorous and responsive to the needs of our students. The

Ministry will continue to provide assistive technology for students with Special Education Needs

and those from marginalized communities.

2. Infrastructure Upgrades: The budget outlines plans for substantial investments in the upgrading

of school facilities. Over the past year, we have focused on bathroom and electrical upgrades, and

this will continue. Teachers and students must be provided with safe spaces for teaching and

learning. To this end, the Ministry of Education will continue its efforts to repaint buildings,

renovate learning spaces, and ensure that schools are equipped with modern technology to

enhance the learning environment and delivery of services.

3. Teacher Professional Development: Continued efforts will be made to create opportunities for

teachers to pursue graduate and postgraduate qualifications. The areas of focus for the Ministry

are Special Education, Literacy, Numeracy and TVET. Teachers play a pivotal role in ensuring

that education remains relevant, and our children are adequately prepared for the world in which

they live and seek employment or develop businesses. Therefore, teachers must be knowledgeable

regarding technological advances, and modern pedagogical strategies so that they can aptly guide

their students. A training need identified by the Ministry is one that will enable teachers to

adequately support students with autism and other developmental disorders. As a result, funds

have been allocated for training programs that will help educators remain current with best

practices and innovative teaching methods.

4. Parental Partnership: A child's first teacher is his or her parent/parents therefore, the relationship

between the school and the household is a vital part of the safety net needed for children and

young people to succeed. The Ministry of Education will continue its parent advocacy and training

as a form of bridging the gap between the household and our schools. Engaging the community

and parents in the educational process is seen as crucial for creating a supportive and inclusive

learning environment.
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SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

To provide for all citizens and residents a quality lifelong education which would enable 

individuals to develop and achieve their full potential and make meaningful contribution to 

national development. 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 

The Ministry of Education's Strategic Objectives are guided by the Government's Directions for 

Education. These are as follows: 

1. Increase training opportunities for teachers and paraprofessionals

2. Implement CVQ and NVQ at the secondary and tertiary levels

3. Upgrade the teaching profession through the introduction of standards and certification for all

teaching staff

4. Implement critical curriculum reform that is designed for skill development and certification,

knowledge transfer and promote inclusivity thereby ensuring that our children have access to

relevant learning experiences

5. Provide greater access to early childhood education for underprivileged children

6. Increase access and participation in higher or tertiary education

2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

1. To improve access to and participation in quality Early Childhood Education (ECE) and

compulsory Education

2. To increase the number of supervisors and resource teachers trained in High Scope

3. To introduce financial literacy to students at the primary level

4. To improve the literacy and numeracy skills for students at the primary level by engaging in

teacher training in the areas for Literacy and Numeracy

5. To implement the Key-Stage Assessment of Learning (KAL) in Mathematics for Grade Six (6)

in all schools

6. To implement quality assurance for the delivery of TVET programs

7. Introduce CVQs and NVQs in all high schools and post-secondary institutions

8. To increase the number of students taking CXC/CSEC and the success rate

9. To increase the percentage of students passing 5 CSEC subjects

10. To increase the percentage of instructors trained and certified as CVQ Assessors

11. To write and implement the Enhanced Curriculum for Kindergarten to Grade 2

12. To enhance the monitoring and evaluation process by fully integrating the Key Stage

Assessment of Learning in the assessment process

13. To merge AVEC and NSTP to create a National Training Institute

14. To improve the physical infrastructure of our educational facilities to ensure the safety of staff

and students
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3. Continuous Professional Development sessions on the Enhanced Curriculum have been

conducted for teachers

4. The roll out of the One-to-One Laptop Program with the OneLern Program was successfully

implemented for Forms 3 to 5 and tablets were successfully issued to students in Grades 3 to 6

5. The refurbishment of restrooms/bathroom facilities in schools, electrical upgrades in two of the

six high schools and refurbishment of two schools' cafeteria and canteen completed

6. Extensive Early Childhood Development training for teachers to adequately support students

with autism and other developmental disorders completed

7. Destreaming of Form 1 and 2 completed to improve the accessibility to quality education to

students

8. Continuous upgrade in the school bus fleet to ensure the safety of students

9. The National School Safety Policy passed by the National Assembly

10. Development and implementation of a Data Collection Strategy to guide the collection of data in
schools

11. Operationalize the ESP Monitoring and Evaluation Committee (EMEC)

12. The training of Assessor and Verifiers in both St. Kitts and Nevis completed

13. Implementation of sensory rooms in four centers completed

In the previous year the National Assessment was piloted and results analysed. As a result, more 

investment in procuring teaching and learning resources for the Enhanced Curriculum was 

undertaken to improve our students' learning experience. 

Several schools also benefitted from investments in TVET education. School Labs, Home 

Economics Centres, and Building Technology Centres were upgraded positively impacting on the 

performance of students in those areas. 

2.3 Capital Projects Information 

2.3.1 Major Capital Projects 

1. Construction of New Basseterre High School

2. Purchase of Busses

3. AVEC Tool and Equipment Enhancement

4. Construction of Education Building

5. WAHS Bathroom and Roof and Window Renovation

6. Secondary School Electrical Upgrade - Phase 1

7. Enhanced Education Network

8. Reconstruction of Joshua Obadiah Williams Primary School

9. Purchase of Furniture

10. Upgrade of School Bathroom Facilities

2.2.7 Impact of Previous Year's Results on the Current year's Expenditure
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SECTION 3: MINISTRY SUMMARY 

Objective(s) for 2025 Expected 
Results 

Performance Indicators 

1 To increase the viability of 

providing TVET programmes in 

secondary and post-secondary 

institutions 

30 Number of trained assessors 
registered 

50 Number of students successfully 
meeting level 1 competency 
requirement 

2 To improve access to and 

participation in quality Early 

Childhood Education (ECE) and 

compulsory education 

100% Percentage of children from 3 to 
16 years enrolled in an Educational 
institution or formal education 
programme (homeschooling) 

100% Percentage of a learner-centred 
national curricula implemented at the 
primary and secondary level 

June 
2025 

Date to develop the graduation criteria 

3 To improve opportunities for 

employability through access to 

TVET Skills 

90% Percentage of secondary school 
graduates achieving competency in at 
least one TVET subject 

4 To improve participation and 

retention at the secondary level 

90% Percentage of Secondary 
School students completing five (5) 
years of secondary Education 

5 To increase the number of trained 

Early Childhood Educators in the 

public sector 

50% Percentage of early childhood 
educators who are teacher-trained 

Goals/Global Objectives 

To provide all persons of the state with access and developmental opportunities to satisfy 
their developmental needs through the provision of quality education which will equip them 
to achieve their full potential and make a meaningful contribution to national development 

Officer in Charge Permanent Secretary 

Responsibility Centre 

13 - Ministry of Education 

Portfolio E. 13 - Manage Education Services
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SECTION 4: PROGRAM SUMMARY 

Objective(s) for 2025 
Expected 
Results Performance Indicators 

1 To monitor and evaluate 

the Enhanced Curriculum in grades 

3 to 6 and 1st and 2nd Form

90% Percentage of teachers using the 
new curriculum 

2 To write and implement the 

enhanced curriculum for 

Kindergarten to Grade 2 

December 

2025 

Date by which the 4 core areas for 

Kindergarten to Grade 2 will be rolled 

out 

Goals/Global Objectives 

To monitor and evaluate the enhanced curriculum in Grades 3 to 6 and Forms 1 and 2
and write and implement the enhanced curriculum for kindergarten to Grade 2 

Permanent Secretary Officer in Charge 

Responsibility Centre 

13 - Ministry of Education 

141 - Permanent Secretary's Office 

E. 13 - Manage Education Services

13141 - Provide Administrative Support

Portfolio 

Program 

Sub-Program: 

00032 -   Provide Administrative Support

00033 -   Support Project STRONG

00035 -   Support the UNESCO programme

00040 -   St. Kitts Spectrum Services/ Autism Centre

00082 -  Provide Accreditation Services

00083 -  Education Management Information System

00122 -  Provide Planning and Policy

Participation in International and Regional Organizations  

02356   -  Support TVET 

03900   -  Provide Ongoing Maintenance to Educational Institutions 

13141   -  Manage Telecommunication Service 

141623 -  Provide Administrative Support for Education Services 

00123   -  Support the Education Sector Plan 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

1,087 2,291 1,870 1,620 1,350 

Total 1,087 2,291 1,870 1,620 1,350 

Sub-Program: 

1314129 - Construction of Education Building

1314133 - Purchase of School Bus 

1314143 - Enhanced Education Network 

1314145 - Purchase of Furniture 

1314147 - Upgrade of School Bathroom Facilities 

Goals/Global Objectives 

To create adequate quality education infrastructure and mechanisms in furtherance of the 
development of the young population 

E. 13 - Manage Education Services

13141 - Invest in Education

Portfolio 

Program 

Permanent Secretary Officer in Charge 

Responsibility Centre 

13 - Ministry of Education 

141 - Permanent Secretary's Office 
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Objective(s) for 2025 
Expected 

Results 
Performance Indicators 

1 To increase the number of CVQ 
assessors 

30 Number of certified assessors 

2 To increase the number of CVQ 
verifiers 

30 Number of certified verifiers 

3 To produce skilled and competent 
trades persons 

30 Number of students successfully 
completing Level 1 CVQ 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

1,997 3,739 4,115 4,182 4,251 

Total 1,997 3,739 4,115 4,182 4,251 

E. 13 - Manage Education Services

 13145 - Deliver Post Secondary Education
Portfolio 

Program 

Responsibility Centre 

13 - Ministry of Education 

141 - Permanent Secretary's Office 

Officer in Charge Permanent Secretary 

Goals/Global Objectives 

To provide for the development of skills and competencies in the range of disciplines 

Sub-Program: 

00182 - Deliver National Skills training 

00181 - Deliver Skills and Vocational training through AVEC 
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Goals/Global Objectives 

To create opportunities for students in the Federation graduating Secondary School to 
easily pursue higher academic learning and certified technical and vocational training 

Objective(s) for 2025 Expected 
Results 

Performance Indicators 

1 To increase student enrollment rate 90% Percentage of graduates 
from secondary school registering for 
entry into CFBC 

2 To increase the number of 
students graduating from CFBC 

80% Overall percentage of 
students graduating from CFBC 
within their cohort year 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 14,671 14,585 14,761 14,800 14,839 

Capital 1,800 575 575 575 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 14,671 16,385 15,336 15,375 15,414 

Permanent Secretary Officer in Charge 

Responsibility Centre 

13 - Ministry of Education 

141 - Permanent Secretary's Office 

E. 13 - Manage Education Services

13147 - Deliver Tertiary Education - CFB College
Portfolio 

Program 

Sub-Program: 

00194  - Deliver Tertiary Education through CFB Community College 

03902  - Computers for Post Secondary Education 

03904  - Support Nursing Education at CFB College 

03907  - Support Teachers in Training through Tertiary Education 

13147  - Invest in Post Secondary Education 
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A similar arrangement is contemplated for the new community health facility in St. Peters. All 

community health centers will be outfitted with point-of-care diagnostic devices and other tools 

to enable quick diagnosis and specialist consultations. The existing fiber optic cable network 

will be further enhanced to enable real-time audio and video communication between personnel 

in community facilities and the JNF Hospital. 

3. Expanded Universal Health Coverage: St. Kitts and Nevis has universal access to services at

the primary level (community health) and secondary level (hospital). The gap issue is

approximately 50% of residents who do not have health insurance coverage. This limits or

prohibits paying for catastrophic medical and surgical care not available in-country. Some

residents forgo needed care to avoid personal bankruptcy and burdening family and friends.

This is an inhumane choice. The policy solution is the operationalization of a National Health

Insurance (NHI). This tax-financed program of health care benefits, from prevention and health

promotion to treatment and rehabilitation, is intended to cover the uncovered. It will not replace

private health insurance. The roll-out of the NHI will proceed in a phased and consultative

manner towards formal implementation starting in earnest this fiscal year.

4. Corporatization of Health Institutions: Effective and efficient operation of in-patient facilities

require transition to a more autonomous and professional administrative arrangement.

Therefore, services delivered by health institutions, JNF Hospital and Cardin Home, will be 

devolved to a statutory entity. There will be an oversight board of directors mandated by law to 

ensure high performance in strategic leadership, clinical excellence, operational excellence, and 

financial health. 

Accreditation: Health care is about caring people caring for people in environments conducive to

caring. Care-recipients and care-providers deserve the best possible facilities. Measures are 

proceeding to ensure they are accredited by a reputable international body. The policy intent is 

regular assessment of actions and activities benchmarked against international best-practices 

appropriate to the national setting. 

New JNF Hospital: The Federation needs a national hospital built to account for 21st century

climate and technological realities. Design specifications include, inter alia, Climate Resilience; 

Water Sufficiency; Renewable Energy; Digital Health Technologies; Advanced Diagnostics and 

Therapies; Fit-for-Purpose Space Assignment and Connectivity; User and Workforce Comfort, 

Safety and Security; Effective Waste Management; and Healing Interior Decor and External 

Landscaping. Accomplishing such an extensive array of improvements at the existing JNF campus 

would be too disruptive. Civil works for the new JNF Facility in Camps will commence in 2025. 

Partnerships: Delivering high-quality health care is an expensive undertaking. Government cannot

resource health care alone. The Ministry of Health benefits from funding, personnel, and technical 

support provided by health partners. In the area of population health, support flows through 

cooperation agreements coordinated by the OECS Commission, CARICOM (CARPHA), and 

PAHO/WHO, and negotiated with ally countries such as Cuba and the Republic of China (Taiwan). 

In the area of personal medical care, residents receive direct assistance from foundations, charities, 

and university hospitals, based locally and overseas. The policy is to deepen existing partnerships 

and cultivate new ones. 

Health is a vital resource for self-fulfilment, productivity, development, and resilience. Knowing 

this, since taking office in August 2022, my government has embarked on a program of 

stabilization and transformation of the Ministry of Health. I extend appreciation to officers who 

continue to work to put the finances, human resources, and other assets in good working order. The 

stage is set for continuous high-performance and delivery of best outcomes. 
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The planned objectives and activities for fiscal year 2025 budget are intended to achieve those

quality of care aims. Hence, the associated recurrent expenditure and capital expenditure estimates 

are data and evidence-based, and tightly linked to the resource needs of a well-performing, results-

focused, and satisfactory national health system. This orientation will also enhance engagement 

with national, regional and international health partners. 

The Ministry of Health budget is not a cost; it is a vital investment in human capital, 

human development, community cohesion, strategic partnerships, sustainability, and resilience. 

1.3 Management Representation Statement 
The content of this report is solely that of the Ministry of Health and encompasses the strategies 

and key priorities for optimal use of all resources for the 2025 fiscal year. I am duty bound to 

ensure that the information, to the best of my knowledge is accurate and was jointly compiled 

through active collaboration and consultation with essential stakeholders within the Ministry of 

Health. 

Curtis Alden Martin (Mr)
Permanent Secretary (Ag.) 

SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

People First, Quality Always 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 
The Sustainable Island State (SIS) Agenda is the overarching, national development thrust 

to transform St. Kitts and Nevis into a sustainable island state. There are seven key results areas 

or transformation pillars. Health and healthcare are embedded in four pillars - Water Security, 

Food Security, Sustainable Settlements, and Social Protection. The principal factor of 

transformative growth and development is human capital which is a function of health and well- 

being. Priority action areas are identified in the Ministry of Health's principal organizing 

documents, namely, the National Strategic Plan for Health and the Essential Public Health 

Functions Framework. Associated strategic objectives are intended to drive the health system 

and strengthen services in the following domains: Health Status Assessment, Policy Development, 

Resource Mobilization and Allocation, and Universal Coverage. Actions and activities of the 

Ministry of Health are supported by health cooperation agreements forged through or with the 

OECS Commission, CARICOM, PAHO-WHO-UN, and ally countries. 

2.2.2 Ministry's Annual Objectives vs Strategic Objectives 
Pursuant to the strategic objectives of health system and strengthening of services, the 

following annual objectives specify measurable, attainable, relevant, people-centered, 

integrated, collaborative, and time-bound actions required to safeguard the health and 

wellbeing of the population. 

1. Systematic and ongoing collection, collation, and analysis of data, information, and evidence

to ensure timely formulation of effective policy and program responses

2. Update procedures and processes to assess, prevent and contain outbreaks caused by

endemic and emerging communicable infections
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SECTION 3: MINISTRY SUMMARY 

Financial Summary 

Programme 

Expenditures 
Actual 
2023 

Expenditures 
Estimated 

2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 
Projected 

2026 

Expenditures 
Projected 

2027 

14151 - Provide Administrative 
Support       3,567      4,239      4,623 4,670  4,718 

14152 - Deliver Healthcare in 
Communities 

14,573    18,653   19,977 18,713   17,454 

14153 - Provide Healthcare through 
Institutions 

60,330    77,813   79,830 76,468   74,155 

Total 78,470 100,805 104,430 99,851 96,327 

Goals/Global Objectives 
To ensure healthy population development by sustaining a cost effective, optimal level 
of health care which is appropriate, accessible, affordable and acceptable to the 
citizens and residents of St. Kitts and Nevis 

Officer in Charge Permanent Secretary 

Responsibility Centre 
14 - Ministry of Health and Social Security 

Portfolio E. 14 - Manage Health Care and Social Security

14154 - National Health Insurance 100
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7. Support National Federations, clubs and communities to advance sports and recreational

mandates

8. Alliances with foreign agencies and organisations to assist with the improvement of National

sports structures

9. Improve and maintain sporting facilities for community use

10. Support for national, regional and international tournaments

2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

1. Invest in the development of the human capital within the Ministry

2. Improve overall management and maintenance of sporting facilities

3. Positive engagement and involvement of the community in support of national policies

2.2.3 Modifications to the Ministry's Strategic Directions During the Year 

The Ministry's overall strategic direction remains unaltered as it relates to its mandate. Some 

activities were revised to reflect the realignment of the Ministry. 

2.2.4 Main Activities Contributing to the Annual Objectives 

1. Review strategic objectives, technical plans and annual support with National Federations

2. Promote Health and Wellness in collaboration with other Ministries and NGOs

3. Creation of an online facilities registration platform

4. Facilitate stakeholder engagements and consultations

2.2.5 Main Challenges to Achieve Annual Objectives 

The constant vandalism of the sporting facilities around the island. This results in higher repair 

and maintenance costs. Failure of the various communities to assume informal ownership of said 

facilities. 

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon 

The Ministry projects that the fulfillment of its current objectives can be completed within a five 

(5) year period. This will be affected by collaboration on several of its projects with both

Government and non-government entities.

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures 

The continuation of several facility upgrades is expected to roll over into 2025. 

2.3 Capital Projects Information 

2.3.1 Major Capital Projects 

1. Upgrading Sporting Facilities - Phase 2

2. Upgrade of St. Mary's Pavilion

3. Upgrade of Conaree Playing Field

4. Upgrade of St. Pauls, Lime Kiln, Newtown, Halfway Tree and Saddlers Playing Fields

5. Caribbean Premier League (CPL) Games
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SECTION 3: MINISTRY SUMMARY 

Financial Summary 

Program 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

15161 - Administer Office of the 
Permanent Secretary 

1,772 1,425 1,779 1,802 1,826 

15123 - Develop Sports and People 

via Sports 
8,712 15,285 13,956 12,426 9,017 

Total 10,484 16,710 15,735 14,228 10,843 

Goals/Global Objectives 

To implement sports and cultural programmes that are geared towards the social and 
economic development of the citizens of St. Kitts and Nevis 

Permanent Secretary Officer in Charge 

Responsibility Centre 

15 - Ministry of Sports 

Portfolio E. 15 - Manage Sports
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(iii) conducting climate vulnerability assessments for key sectors, and

(iv) reviewing the governance framework for a National Climate Change Committee and the

National Sustainable Development Coordination Committee.

The support from the Readiness Programme will continue in 2025 in areas such as: 

(i) developing a climate-resilient tourism strategy and waste management strategy,

(ii) formulating an Urban Resilience Plan for Charlestown, Nevis, and

(iii) introducing a digital land management platform.

During 2024, efforts were successful in advancing the US$45 million TransWater Project to the 

Project Preparation Facility phase with the goal of accessing GCF grant resources by 2026; and in 

formulating a proposal to access US$3 million in grant resources from the GCF's National 

Adaptation Planning Facility by 2025. 

In 2024, the Department of Physical Planning (DPP) achieved its goal of garnering the approval of 

a National Physical Development Framework (Vision 2040) and an Urban Resilience Plan for 

Greater Basseterre that both support the transition of St. Kitts towards becoming a sustainable 

island state. In 2025, the DPP plans to continue this support though it's guiding principles on 

sustainable management, climate resilience, disaster risk reduction and ridge to reef planning. 

In 2025, the Forward Planning Section of the Department will focus on enhancing sustainable land 

management initiatives by creating detailed site-specific land-use plans for communities within 

Basseterre and other urban areas. Additionally, this section will explore the feasibility of 

establishing and proposing alternative transport routes and practices which can minimize 

congestion at peak time intervals and reduce the risk of traffic incidents. This will involve a 

comprehensive review of approved national development plans, consultation with various 

stakeholders and rigorous data collection. 

The Development Control Section will continue to bolster its efforts to ensure that development 

adheres to the highest standards. Through a public awareness campaign, advocacy, enhanced 

monitoring, strategic inter-ministerial alliances and a revamped compliance strategy; the 

Development Control Section hopes to further reduce the risk of disaster as a result of unplanned 

and substandard developments while promoting the transition to a sustainable island state. 

The Department of Urban Resilience and Development (DURD) plays a pivotal role in shaping the 

urban landscape of Basseterre. With a focus on sustainable development, the Department's 

initiatives are aimed at enhancing the quality of urban life, improving infrastructure, and fostering 

a resilient urban environment. Independence Square, a historic and cultural landmark in 

Basseterre, has been the focal point of several rehabilitation activities spearheaded by the DURD. 

These activities include the revitalization of the greenery through the planting of new trees, shrubs, 

and flowers to enhance the aesthetic appeal and providing shaded areas for visitors. The 

department has improved walkways, installed new seating arrangements, and upgraded lighting 

systems to ensure safety and comfort for all users. Efforts have been made to preserve and 

highlight the historical elements of the Square through the restoration of statues and monuments 

and installing plaques that provide historical context for visitors. The DURD has also involved the 

community in the rehabilitation process through public consultations and volunteer programs. 

The DURD has implemented a comprehensive program to organize and regularize vendors, 

ensuring a balanced urban environment. The DURD plans to establish a formal registration and 

licensing process for street vendors. This will ensure that all vendors operate legally and adhere to 

specific guidelines regarding location, hygiene, and safety standards. To reduce congestion and 

improve pedestrian flow, the Department will be designating specific zones for street vendors. 

These zones are to be strategically located to maximize foot traffic while minimizing disruption to 

other urban activities. The DURD in collaboration with other agencies and government
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Financial Summary 

Expenditures 

 Actual 

  2023 

Expenditures 

Estimated 

2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 1,668 1,928 1,938 1,960 1,983 

Capital 1,896 4,358 6,870 3,070 4,120 

Transfer    175   175   175    175 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 3,564 6,461 8,983 5,205 6,278 
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Objective(s) for 2025 
Expected 

Results 
Performance Indicators 

1 To improve Balance of Payments 
Statistics based on the adoption of 
updated international methodological 
standards and regional best practices 

 November 
2025 

Date of publication of Balance of 
Payments Statistics 

2 To improve the quality and expand 
the scope of the price statistics 

June 
2025 

Date to finalize and publish the Federal 
Consumer Price Index (CPI) and 
St. Kitts and Nevis CPI separately 

3 To improve the quality of the National 
Accounts Statistics (NAS) based on 
adopting updated international 
methodological standards and 
regional best practices 

June 
2025 

Date to publish quarterly GDP estimates 

4 To update the Labour Market 
Information Statistics for the analysis 
of employment and unemployment 
patterns 

June 
2025 

Date to publish the Labour Force 
Survey 

E. 16 - Manage Sustainable DevelopmentPortfolio 

Program 16174 - Collect and Disseminate Statistics

Sub-Program: 

01267 - Provide Administrative Support for Statistics 

16174 - Produce Trade and and Price Statistics

16174 - Invest in Statistics 

Goals/Global Objectives 

To make available statistical information for planning and policy making 

Officer in Charge Permanent Secretary 

Responsibility Centre 

16 - Ministry of Sustainable Development 

174 - Statistics Department 
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Objective(s) for 2025 
Expected 

Results 
Performance Indicators 

1 To develop an urban nature ecological 
base - the Basseterre Valley Nature Park 

December 
2025 

Date to complete feasibility study 
and design 

2 To draft Regulation and Act to govern 
urban development 

September 
2025 

Date first draft to be delivered 

3 To undertake the removal of derelict 
vehicles and galvanize fencing in 
Basseterre 

December 
2025 

Date to complete the required 
work 

Financial Summary 

Expenditures 

Actual 
2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 
Projected 

2027 

Recurrent 321 355 396 401 405 

Capital 92 200 250 140 50 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 413 555 646 541 455 

Portfolio 16 - Ministry of Sustainable Development 

Programme 177 – Urban Resilience and Development Department

Portfolio

Program 

16 - Ministry of Sustainable Development 

16177 – Manage Urban Resilience and Development 
              Department

Sub-Programme: 

00399 - Provide Administrative Support 

00398 - Manage and Maintain Urban Resilience and Development

00500 - Support Bus Terminal 

16177 - Invest in Urban Resilience and Development

Goals/Global Objectives 

To create a safe and harmonious urban environment by redeveloping, redesigning, 
reconstructing and the revitalization of existing public spaces to enhance the appearance 
and aesthetics of our city - Basseterre, also Sandy Point and all other areas, where 
people and nature can co-exist in harmony while it also seeks to create areas for rest 
and relaxation within urban spaces 

Officer in Charge Permanent Secretary 
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The challenges before us are immense, however, by aligning our national priorities with the global 

goals of justice, transparency, and peace, the AGO stands ready to contribute meaningfully to the 

transformation of our Nation into a sustainable island state. 

Hon. Garth L. Wilkin 

Attorney General 

1.2 Executive Summary 

Office of The Director of Public Prosecutions (Dpp) 

The Attorney General's Chambers offers administrative support for the independent functioning of 

the Director of Public Prosecutions' Office. The Assistant Director of Public Prosecutions 

previously acted in the role of Director of Public Prosecutions. Interviews were conducted, and in 

2024, the most suitable candidate was contracted to fill the post. The appointment of a new 

Director of Public Prosecutions has stimulated and enhanced the operations of the prosecution 

service. It has allowed a fresh perspective, modernization, and improvements, contributing to a 

fair, efficient, and just criminal justice system. 

Attorney General's Chambers 

The Attorney General's Chambers serves as the legal backbone of the Government, providing 

essential legal expertise, support, and services for maintaining the rule of law, protecting the 

State's interests, and ensuring justice is accessible to all citizens. Our role is integral to upholding 

the principles of democracy, accountability, transparency, and fairness within the legal system and 

the country's governance structure. 

The Attorney General's Chambers is staffed by competent Attorneys-at-Law and clerks who ensure 

that the tenets of justice, transparency and accountability guide its functions. In legal services, our 

dedicated team of legal experts provides invaluable counsel to Government agencies, contributing 

to the soundness and legality of policies and decisions. The attorneys in the Chambers have been 

divided into teams and assigned to the various ministries. Our efforts have resulted in the 

streamlining of tasks and have allowed for the seamless execution of administrative processes. This 

has improved productivity and reduced duplication of effort across the board. 

Capacity Building 

As the Chambers continue to improve upon the execution of its mandate, we recognize that 

building staff capacity is an essential and ongoing process that significantly contributes to the 

effective functioning and success of the Chambers. Hence, in 2024, the Attorney General's 

Chambers facilitated workshops and seminars to equip our legal professionals with the tools and 

knowledge needed to adapt to dynamic legal landscapes. 

Lawyers also participated in local and regional training sessions, such as Caribbean Regional 

International Court of Justice on a climate change Advisory Opinion Writeshop- Report Part II of 

II; the Fourth Edition of the FAO International Training Course on PSMA Inspections, held in 

Vigo (Spain) from 9th to 26th September 2024 as part of the Global Training Program (GTP), 

under the FAO Global Capacity Development Program established within the framework of Part 6 

of the PSMA; the Meeting of the Council of Legal Education (CLE) from the 6th to 7th September 

2024, and the European Capacity Building Initiative (ECBI) training on international climate 

change negotiations from the 16th to 18th April, 2024 training program for young and new 

negotiators during the period. These workshops have enhanced legal expertise, fostered an 

appreciation for regional and local jurisprudence and improved service delivery. 
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3. Enhancing Access to Legal Information: Making legal information more accessible and user- friendly

to simplify the filing of legal documents and increase transparency.

Strategic Alignment: This goal aligns with the Government's focus on promoting transparency,

accessibility, and public participation in legal and civic processes.

4. Continuous Staff Training: Ensuring that all staff in the DPP, Attorney General's Chambers, and the

Electoral Office receive ongoing professional development to maintain high standards of legal service

and customer care.

Strategic Alignment: This objective supports the Government's emphasis on capacity building

and modernization of public institutions.

5. Upgrading Software and Equipment in the Electoral Office: Modernizing the infrastructure and

systems within the Electoral Office to improve the management of elections and voter data.

Strategic Alignment: This is critical to the Government's electoral reform agenda and

commitment to maintaining free, fair, and transparent elections.

2.2.3 Modifications to the Ministry's Strategic Directions During the Year

1. Prioritization of electoral reform

2. Continuous professional development for all Crown Counsels

3. Reformation of the Director of Public Prosecutions (DPP) Office

4. Restructure and upgrade of Attorney General's Chambers

2.2.4 Main Activities Contributing to the Annual Objectives

1. Improving access to resource materials for Crown Counsels

2. Recruiting Crown Counsels

3. Continuous upgrading of the hardware at the Electoral Office

4. Continuing training of all staff

2.2.5 Main Challenge to Achieve Annual Objectives

1. Limited training availability

2.2.6 Impact of Previous Year's Results on the Current Year's Expenditures

There was no impact of the previous year's achieved results on the current year's 

planned expenditure. 

2.3 Capital Project  Information

2.3.1 Capital Project Judged Important

1. Electoral Reform

2.4 Transfer Payment Information

1. Integrity in Public Life Commission
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with the National Productivity Council and we are confident that with continued support from the 
Government of St. Kitts and Nevis, we will meet the growing expectations of our Ministry in 

the coming year. 

Hon. Tamika Marsha Henderson 

Minister of Employment and Labour 

1.2 Executive Summary 

The Ministry of Employment and Labour plays a pivotal role in shaping governance across the 

workplace, labour market, and national levels, with a mission centered on creating 

job opportunities, promoting social inclusion, and maintaining industrial stability. Our efforts 

are directed towards developing inter-ministerial solutions and collaborating closely with 

social partners to implement effective policies and legislation that align with both current and 

future challenges in the world of work. 

As we strive for a sustainable island state, our commitment extends to addressing critical issues 

such as the rising costs of living, employee/employer satisfaction and childcare burdens, as well as 

emerging workplace dynamics. Recognizing the need to update labour legislation, we aim to foster 

a balanced and harmonious work environment that supports social sustainability and equality. 

By promoting inclusive employment and encouraging the participation of diverse 

and underrepresented groups, we are advancing our vision for a socially sustainable future. 

Our strategic planning initiative outlines a comprehensive roadmap that defines our vision, goals, 

and strategies to safeguard industrial harmony, reduce labour inequalities, and enhance the 

well-being of workers across the Federation. In an increasingly dynamic economy, the 

Ministry is focused on building a highly skilled workforce capable of competing in a global, 

high-technology market. We are committed to promoting sound employment practices, 

resolving labour disputes effectively, and allocating resources strategically to meet the evolving 

needs of the labour market. 

Additionally, the Ministry is dedicated to contributing to the island's sustainability goals by 

promoting green jobs, supporting workforce training in sustainable practices, and enforcing 

environmental regulations within the workplace. Our efforts include encouraging the growth 

of green industries, assisting businesses in transitioning to eco-friendly operations, and 

fostering innovation in green technologies. These initiatives are integral to ensuring long-term 

economic and environmental resilience, ultimately contributing to a greener, more sustainable 

island. 

The Ministry's dedicated workforce, comprising professionals from various disciplines, is 

integral to delivering our mission. Our organizational structure includes key Units 

responsible for Employment and Training; Occupational Safety; Health and Environment; 

Policy Research and Statistics; International Labour Relations; Administration and Finance; 

Social Protection; and Public Relations. Each Unit plays a vital role in ensuring the effective 

implementation of our strategic objectives, from monitoring workplaces and promoting 

industrial matters to adhering to international labour standards and ensuring industrial peace and 

harmony. 

Through these combined efforts, we aim to establish a well-functioning labour administrative 

system that not only addresses immediate labour market challenges but also aligns our objectives 

with broader environmental and social sustainability goals. By fostering an inclusive, resilient, and 

sustainable labour market, the Ministry of Employment and Labour is committed to contributing to 

a sustainable future for all citizens, ensuring industrial peace and harmony while driving 

national progress. 
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2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

The Ministry's annual objectives are strategically designed to align with and support the broader 

goals set out in our strategic plan. These objectives focus on enhancing the quality and accessibility 

of labour services, ensuring the well-being of all citizens, and adapting to the evolving needs of the 

workforce. The key annual objectives include: 

1. Deliver a comprehensive labour administration system prioritizing the well-being and vitality
of all citizens

2. Ensure equitable access to Ministry services, reaching all sectors of society

3. Provide targeted employment services addressing diverse workforce needs and sectors

4. Update and implement labour laws to reflect contemporary realities and future demands

5. Provide strategic guidance to employment and social protection systems

6. Foster strong collaborations with Line Ministries and tripartite constituents

7. Provide social protection for workers to reduce social and economic vulnerability in periods

of uncertainty in the labour market

8. Facilitate job training, continuous learning, and lifelong development to boost employability

and productivity

9. Examine how national labour standards are applied in the workplace and advise employees

and workers on how to improve the application of national law in such areas as working time,

occupational safety, health, and child labour

10. Promote digital platforms within labour administration to streamline services, improve access

to information, and enhance communication

11. Encourage innovation in workforce development through partnerships with educational

institutions and the private sector

12. Strengthen data-driven decision-making using labour market information and analytics to

guide policies and monitor progress

13. Promote awareness of labour rights and services through targeted outreach, education

campaigns, and community engagement

14. Promote sustainable practices in workplaces and support businesses in adopting

environmentally responsible actions

15. Collaborate with Line Ministries and subsidiaries to provide pre-employment training,

certifying job readiness, and offering continuous education to maintain worker productivity

2.2.3 Modifications to the Ministry's Strategic Directions During the Year 

1. The creation of the Research and Statistics Unit

2. The establishment of a Minimum Wage Monitoring Committee

3. The establishment of a National Productivity Council

2.2.4 Main Activities Contributing to the Annual Objectives 

The Ministry has identified a series of critical activities that are instrumental in achieving its annual 

objectives. These activities are designed to ensure that the Ministry can effectively meet the needs 

of the workforce and maintain alignment with its strategic goals. The main activities include: 
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1. International Labour Organization (I.L.O.)

2. Inter-American Network for Labour Administration (R.I.A.L.)

Ministry is focused on actively seeking technical expertise and additional support from national, 

regional, and international partners. To minimize reliance on Government funding, the Ministry is 

dedicated to exploring alternative strategies, including public-private partnerships, securing grants 

from international organizations, and leveraging private sector contributions. Additionally, the 

Ministry will prioritize cost-sharing models, collaborative initiatives, and the adoption of 

innovative technologies to enhance efficiency and ensure the successful realization of its strategic 

goals. 

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures 

There is no direct impact of the previous year's achieved results on the current year's planned 

expenditure 

2.3 Capital Project Information 

2.3.1 Major Capital Project 

1. Relocation of Labour Department

2.4 Transfer Payment Information 
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Financial Summary 

Program 

Expenditures 
Actual 
2023 

Expenditures 
Estimated 

2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 
Projected 

2026 

Expenditures 
Projected 

2027 

00780 - Enhance Labour and 
    Industrial Relations 

2,323 2,411 2,600 2,644 2,688 

00782 - Provide Telecommunication 
    Expenses 

7 6 6 6  6 

19061 - Invest in Employment and 
    Labour 

265 2,400 1,000 1,000  600 

Participation in Regional and 

 International Organizations 

25 39 39 39     39 

Total 2,620 4,856 3,645 3,689 3,333 
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Financial Summary

Expenditures 
Actual  

2023 

Expenditures 
Estimated 

2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 
Projected 

2026 

Expenditures 
Projected 

2027 

Recurrent  

Capital 

Transfer 

Budgetary Grant  

Principal Repayment 

Net Lending 

7 6 6 6 6 

         Total 7 6 6 6 6 

Officer in Charge Permanent Secretary 

Responsibility Centre 

19 - Ministry of Employment and Labour 

061 - Labour Department 

E. 19 - Enhance Labour and Industrial Relations

00782 - Provide Telecommunication Expenses 

Portfolio 

Program
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Financial Summary

Expenditures 
Actual 
2023 

Expenditures 
Estimated 

2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 
Projected 

2026 

Expenditures 
Projected 

2027 

Recurrent  

Capital  

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

25 39 39 39 39 

 Total 25 39 39 39 39 

Sub-Program: 

04330 - International Labour Organization (ILO) 

04334 - Inter-American Network for Labour Administration (RIAL) 

00781 - Grants and Contributions 

Goals/Global Objectives 

To participate in and benefit from regional and international bodies and organizations 
through membership and contributions 

Officer in Charge Permanent Secretary 

Responsibility Centre 

19 - Ministry of Employment and Labour 

E. 19 - Enhance Labour and Industrial Relations

Participation in Regional and International Organizations

Portfolio 

Program
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To revitalize the West Street community, which was once vibrant and aesthetically pleasing, five 

(5) dilapidated buildings have been demolished. Construction of a new building with six (6) two-

bedroom units commenced in the last quarter of 2024. Additional budgetary support will be

necessary to maintain the planned timeline and proceed with the construction of four (4) more

buildings, ultimately bringing the total to thirty (30) two-bedroom units.

Repairs to the Garden Housing Complex has commenced. This initiative involves replacing 

cupboards, doors, windows, and tiles, as well as updating, plumbing and electrical fixtures. In 

addition, the interiors of the units will be painted to improve the overall appearance. This 

comprehensive approach aims to significantly enhance living conditions for residents and reflects 

the strong commitment of this Administration to maintaining quality housing within the 

community. 

The Ministry is working diligently to eliminate dilapidated properties from the city of Basseterre. 

This initiative will expand island-wide, with the goal of transforming and enhancing the island's 

landscape. By addressing these deteriorating structures, the aim is to promote community 

revitalization and improve overall environmental conditions. The programme focuses on urban 

renewal, creating safer and more aesthetically pleasing environments, that reflect pride in the 

island's appearance. Through this initiative, the Government envisions a brighter future for all 

communities across the island. 

A cornerstone initiative undertaken by the Government is the ongoing revitalization and 

transformation of the church community in response to a declining global population. This focus on 

the church community has become increasingly significant due to the sharp rise in attrition linked to 

the pandemic. Consequently, the Government is dedicated to ensuring that evangelicals and other 

faith-based organizations not only coexist peacefully but also establish effective communication 

channels. This collaborative effort aims to foster unity in addressing moral, ethical, and spiritual 

challenges that may arise in society. 

The Government remains steadfast in its support to ecclesiastical and faith-based matters, 

implementing necessary measures to enhance connection and engagement, recognizing the moral 

awareness and unity that spirituality fosters in society. In partnership with the Planning Committee, 

which includes representatives from the Evangelical Association, the Christian Council, and the 

Seventh Day Adventist Church, the Ministry has developed a calendar of activities for 2025. This 

calendar anticipates the collaborative hosting of several annual events, including: 

1. National Day of Prayer on the last day of February;

2. Interdenominational Day of Prayer – Nevis;

3. Breakfast Seminar for Pastors;

4. Old School Concert aimed at the elderly in our communities; and

5. A one-day Pastor's Conference

As part of our commitment to supporting the church and faith-based organizations, we have created 

a database containing information about these organizations, facilitating accessible information on 

various religious organizations within the Federation. 

The Pastors Training initiative organized by the Ministry serves as a crucial platform for equipping 

church leaders in St. Kitts. By focusing on relevant topics such as pastoral ethics, grief counselling, 

and the dynamics of modern ministry, these training sessions aim to enhance the effectiveness of 

pastors in their roles. The recent Pastors' Conference, held under the theme "Uniting in Faith for 

Purpose," gathered over fifty (50) representatives from various churches, reflecting a collaborative 

spirit among different denominations. This engagement not only fosters personal growth for the 

pastors but also builds a network of support that strengthens the broader faith community. 
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The NHC continues to play a vital role in providing housing solutions, especially for those deemed 

"not bankable." Initiatives such as the Building Assistance and Building Scheme ensure that 

affordable housing remains accessible. Additionally, the Government's decision to raise the 

mortgage threshold and regularize properties without a Certificate of Title, underscores our 

commitment to facilitating homeownership and improving the lives of our citizens. 

Collaboration with ecclesiastical and faith-based organizations is a strategic aspect of our social 

framework. Initiatives such as the National Day of Prayer and the Pastors Training Conference 

highlight our commitment to fostering unity and moral awareness within our society. These 

partnerships strengthen community engagement and enhance our collective efforts to address 

societal challenges. 

Moving forward, our holistic approach to housing, community development, ecclesiastical and 

faith-based matters, will continue to elevate the quality of life for all citizens, paving the way for a 

brighter future for our Nation. 

1.3 Management Representation Statement 

In keeping with the Government's strategic direction, we hereby present the Ministry of Housing, 

Human Settlement, Ecclesiastical and Faith-Based Affairs, Annual Report on Plans and Priorities 

for the year 2025. 

The document provides an accurate presentation of the objectives of the Ministry's plans and 

priorities and will serve as a tool to monitor and guide the implementation and evaluation of the 

Ministry's initiatives in 2025. 

Brenda Boncamper (Ms) 

Permanent Secretary 

Housing and Human Settlement 

Elreter Simpson-Browne (Mrs) 

Permanent Secretary 

Ecclesiastical and Faith-based Affairs 

SECTION 2: MINISTRY OVERVIEW 

2.1 Mission Statement 

To facilitate the socio-economic growth of our nation by expanding and improving our housing 

sector in collaboration with the National Housing Corporation (NHC), and to develop partnerships 

with ecclesiastical and faith-based organizations to sustain and advance the moral fabric of our 

society. 

2.2 Planning Overview 

2.2.1 Ministry's Strategic Objective vs Government's Directions 

The commitment of the Government is to provide and to maintain the sustainable development of 

the economy. Its Housing, Human Settlement, Ecclesiastical and Faith-based Affairs policies are 

therefore designed to contribute to the overall transformation of the economic and social well- 

being of its citizens. 
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2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon 

Achievement of the Ministry's strategic objectives requires investment in competent personnel and 

adequate financial resources. The Ministry is cognizant of employing technical staff and 

establishing partnerships with regional and international organizations and counterparts to achieve 

its objectives. 

2.2.7 Impact of Previous Year's Results on the Current Year's Expenditures 

There is no direct impact of the previous year's achieved results on the current year's planned 

expenditure. 

2.3 Capital Projects Information 

 2.3.1 Major Capital Projects

2.3.2 Other Project Judged Important 

1. Repairs to Garden Housing Complex

2.4 Transfer Payment Information 

1. Support to National Housing Corporation (NHC) - West Street Housing Project

2. Support to National Housing Corporation (NHC) - East Street Housing Project

3. Housing Development Program

1. Government Housing Programme

2. Support to Churches

3. Support to Mercy Committee
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

683 471 512 521 530 

Total 683 471 512 521 530 

Sub-Program: 

00039 - Provide Administrative Services 

Goals/Global Objectives 

To encourage the Faith-based Organizations to be participatory in the development 
of policies and programs that will promote the Government's agenda 

Officer in Charge Permanent Secretary 

Responsibility Centre 

20 - Ministry of Housing, Human Settlement, Ecclesiastical and Faith-based Affairs 

111 - Permanent Secretary 

E. 20 - Manage Housing, Human Settlement, Ecclesiastical andPortfolio

Program 

Faith-based Affairs

114 - Provide General Administration 
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our development strategy for sustainable active lifestyles.  The development of this National Park
will be a green space for healthy living. It is envisioned as an integrated and multi-

sectoral development that strengthens environmental stewardship and encourages healthier 

lifestyles. To achieve this, a combination of enabling, cross-cutting sectoral policies will stimulate 

innovation to make the Royal Basseterre Valley a space for sustainable industries. 

Aware of the slow but positive global growth outlook and heightened war tensions, an 

integrated framework for strengthening governance and operational capacity will drive this 

Ministry's mandate. I remain committed and optimistic. Let us focus on our strengths, expertise, 

energies, and resources. The Ministry will continue to work alongside our statutory boards to 

realize its vision through vibrant partnerships. 

I wish to thank all the employees of the Ministry for their hard work and dedication and to 

welcome the newly assigned employees. I look forward to working alongside you as we deliver on 

the Ministry's and Government's goal to become a sustainable island state. 

Hon. Dr. Joyelle Clarke 

Minister of Environment, Climate Action and Constituency Empowerment 

 1.2 Executive Summary 

Aware that this Ministry provides strategic advice on and implements environment- relevant 

interrelated policies to achieve a safer and sustainable future, the key priority is to create an 

enabling environment supporting this vision. With the addition of two new areas, Climate Action 

and Constituency Empowerment, robust coordination and vibrant partnerships are critical 

to achieving inclusive, sustainable, and resilient lifestyles to survive and thrive in the twenty-

first century. For this Ministry to shape St. Kitts and Nevis into a model sustainable island 

state, it requires leadership, structure, performance assessment, and prudent use of resources. 

Staff within the Ministry will be adequately deployed with a focus on expanding climate 

action activities through effective project coordination. These efforts will translate into: 

1. The provision of quality coordination of cross-cutting issues of climate change, climate

financing, and climate resilience so that they dovetail with the overarching goal of a sustainable

island state,

2. Accommodating the integration of the conceptualization and implementation of Green Climate

Fund (GCF) projects by strengthening human capital and operational capacities; and

3. Increasing the visibility and understanding of climate change and its effects on our daily lives.

Strengthened coordination is the basis for actioning the Ministry's role in contributing to the 2030 

Sustainable Development Goals (SDG) and our Nation's goal of becoming a sustainable island 

state. Eight of the SDGs have been identified as priorities by the Ministry: 

Goal 6: Clean Water and Sanitation  

Goal 7: Affordable and Clean Energy 

Goal 9: Industry, Innovation and Infrastructure  

Goal 11: Sustainable Cities and Communities 

Goal 12: Responsible Consumption and Production 

Goal 13: Climate Action 

Goal 14: Life Below Water  

Goal 15: Life on Land 
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SECTION 4: PROGRAMME SUMMARY 

Goals/Global Objectives 

To provide administrative support and leadership in strategic planning, policy 
development and implementation, inter-ministerial and cross coordination for a safer 
and sustainable future 

Objective(s) for 2025 
Expected 
Results Performance Indicators 

1 To create and implement 
coordination tools for target setting, 
accountability, and teamwork 

February 

2025 

Date of completion of Integrated 
framework for Teamwork Design Tool 

2 To build capacity in several areas 
for staff re: new administrative 
arrangements and project 
monitoring 

December 

2025 

Date of completion of training activities 

3 To conduct needs assessment for 
the preparation of an ongoing 
training needs programme 

January 

2025 

Date of completion of Report with 
prioritized findings and next steps 

4 To create and implement a plan for 
the review of all legislation under 
the mandate of Environment and 
Climate Change 

December 

2025 

Date of completion of Implementation 
Plan and Progress Reports on 

Implementation 

5 To identify and leverage 
opportunities for advancing our 
climate change agenda 

December 
2025 

Date of completion of Reports of 3
to 5 opportunities

6 To increase inter-ministerial 
dialogue and build partnerships to 
support the development and 
application of policies and 
guidelines 

4 Number of quarterly Reports produced

December 

2025 

Date to identify Key Stakeholders, 
Ministries and Private Sector partners 
will be identified 

7 To strengthen institutional 
governance and efficient 
operational capacity 

4 Number of quarterly assessments of 
Departments 

4 Number of Reports submitted
for International Conventions 

March 
2025 

Date when National Park coordinating 
body is established 

Officer in Charge Permanent Secretary 

Responsibility Centre 

21 - Ministry of Environment, Climate Action and Constituency Empowerment 

117 - Permanent Secretary 

Portfolio E. 21 - Manage Environment, Climate Action and Constituency Empowerment

Programme 21111 - Provide Administrative Support
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 700 942 972 985 998 

Capital        188 1,500 100 50 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 

888 2,442 1,072 1,035 998 

Sub-Programme: 

03360 - Constituency Empowerment Department 

21041 - Invest in Constituency Empowerment 
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Objective(s) for 2025 
Expected 
Results Performance Indicators 

6 To foster collaboration among 
relevant departments and 
agencies involved in NDC 
implementation 

December 
2025 

Quarterly report on level of 
cooperation, communication and 
coordination between different entities 
for NDC related actions 

7 To increase awareness and 
understanding of the NDC and its 
implications towards the 
Sustainable Island State (SIS) 
Agenda 

2 Number of engagements with 
stakeholders 

8 To monitor and measure 
advancements in climate change 
mitigation and adaptation 
measures outlined in the NDC

December Date by which the Progress Report on 
the implementation of adaptation 
strategies, assessing the community's 
resilience and progress in adapting to 
climate change impacts will be 
submitted 

Financial Summary 

Expenditures  Expenditures 

Actual Estimated 

2023 2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent  

Capital  

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

     317 368 374 380 

Total     317 368 374 380 

Sub-Programme : 

00014 - Provide Support to Climate Action Initiatives 

2025 
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The St. Kitts and Nevis Internet Exchange Point (SKNIX) has enhanced our digital connectivity, 

which is paving the way forward for the enhancement of the Government Wide Area Network to 

transition to a robust digital services network that is a more vibrant and competitive digital 

ecosystem. This critical infrastructure has provided a modern Internet Exchange (IX) backbone to 

facilitate efficient and cost-effective internet traffic exchange. 

The SKNIX serves as a central meeting point for internet service providers (ISPs), content delivery 

networks (CDNs), and other network operators. By facilitating direct peering between these 

entities, the SKNIX eliminates the need for internet traffic to be routed through foreign networks, 

resulting in faster speeds, lower costs, and improved overall internet performance. This local 

Internet Exchange will not only benefit our citizens and businesses, but also position our country as 

a regional hub for data traffic and digital innovation. It will attract foreign investment, create new 

jobs, and foster a more vibrant digital ecosystem. 

The Government is leading the way in establishing this modern IX critical digital infrastructure 

that will increase the build out of new data centers that are resilient and provide local cloud hosting 

capacity that will provide opportunities for business development, improve communication 

capabilities, and financial services including online banking services. Businesses can take 

advantage of this shared digital resource that can be leveraged to utilize local content curation and 

delivery of digital services that will diversify our markets and attract foreign investments. Cloud 

computing will play a vital role in the future of government services. By developing a Government 

Cloud Strategy, we are embracing more efficient data management practices that will enable our 

public service to operate with greater agility, security and scalability. This shift aligns with the 

WEF's assertion that "cloud computing is central to the digital future, offering flexibility, speed, 

and cost-effectiveness for governments and businesses alike." 

In line with our goals for greater digital access, my Ministry will be introducing a standardised 

framework for government websites. This will ensure that all government digital platforms are 

accessible, user-friendly, and secure, providing citizens with a consistent experience across all 

services. Moreover, we are working to implement an electronic document management system that 

will streamline government operations, reduce the reliance on paper, bolster document security, 

and improve record-keeping practices. To assist in ensuring greater transparency and fairness in 

government spending, we are defining an e-procurement process that will modernize how we 

handle public tenders and contracts. This will enhance accountability in public procurement and 

contribute to more efficient government operations consistent with this government's commitment 

to a good governance agenda and integrity in public life. 

We recognize that digital transformation is not only about new technologies but also about 

changing how we work. "Organizational change management is key to digital transformation 

success," as noted at the WEF. Therefore, we will continue to implement change management 

activities that will help our public servants, the private sector, and all stakeholders adapt to new 

systems and processes as we evolve digitally.  On the international front, our Ministry will remain 

engaged in global digital transformation discussions, actively participating in international forums 

like those hosted by CTU, CTO, UNESCO, the ITU, international postal organisations such as the 

CPU, UPU, and IPC, and the WEF. These interactions are invaluable as they provide us with 

insights into global best practices and new ideas that we can leverage at home. 

Our Digital Transformation Agenda also extends to the postal sector, which is evolving in response 

to modern needs. We are introducing new digital services and software solutions to automate 

postal transactions and enhance customer experience. As e-commerce continues to grow globally, 

we are committed to exploring logistics and electronic payment solutions that will keep our postal 

services relevant in the digital world. This will build on the arrangement we have with Amazon, the 

global e-commerce giant, to facilitate our international shoppers.  

22-2





This Digital Identity Authentication System provides the pillars on which we will accelerate our 

Digital Transformation Agenda and expand the deployment of government e-services. As we look 

forward to establishing a secure, trusted framework, with robust policies and a legal framework 

that prioritizes user control and transparency, the Department of Technology continues its technical 

consultations on the design, development, implementation, and management of the national digital 

ID. 

During the fourth quarter of 2024, a delegation of four travelled to Taiwan to participate in the first 

phase of the Digital Identity Authentication Project training program organised by International 

Integrated Systems Corporation (IISI). IISI was contracted by the Government of China (Taiwan). 

The purpose of the program was to share Taiwan's experience in the following areas: 

1. eGovernment Development;

2. Applications related to natural ID certificates and the household registration information

system;

3. Cybersecurity; and

4. Smart City Development.

B. Digital infrastructure development and digital resilience

Since the launch of the St. Kitts and Nevis Internet Exchange Point (SKNIX) in 2023, we have 

achieved significant strides with this vital piece of our internet infrastructure, which serves as a 

public utility and a resource for economic and national growth. The Digital Services Network 

(DSN) serves as the cornerstone of our digital transformation, which aims to facilitate the increased 

provision of digital services by the Government. To guarantee business continuity and efficient 

peering between ISPs, a significant investment has been made in the infrastructure, stability, and 

security of the Internet Exchange Point (IXP). 

During the year 2024, a series of working sessions with department heads and lead network 

engineers from across government departments were held with the IXP team. The IXP team was 

comprised of two companies, ArkiTechs and McNet Solutions. Initiatives designed to enhance 

digital infrastructure and foster a culture of technology adoption were implemented. These 

initiatives included the establishment of training programs aimed at equipping the workforce with 

the necessary skills. Much emphasis will be placed on capacity building that will lead to 

certification.  To date, the IXP is 90% functional, and all four ISPs are connected. Our data centre 

and IXP will become vital for network traffic management and other benefits, which include: 

1. Improved network performance and reliability;

2. Enhanced security for government data; and

3. Cost savings through efficient resource utilization.

The DSN infrastructure is scalable and adaptable to future technological advancements.  The 

Department received eight (8) servers donated by Arkitechs. These servers have been used to 

establish a server hosting cluster to support the establishment of a new shared network platform at 

the National ICT Centre. This cluster offers a virtualized environment capable of hosting: 

1. Sandboxed application development environments for students;

2. Network management tools; and

3. Demo applications that provide a template for hosting Government applications and

services.
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We will continue our thrust in investments that will be directed towards expanding high-speed 

internet access nationwide, particularly in underserved rural and remote areas. This initiative aims 

to create a robust digital infrastructure that supports both individual and business needs, facilitating 

greater economic growth and social connectivity. 

E. Hosting of CTU ICT Week September 30th to October 4th, 2024

I am pleased to share the significant achievements we attained from hosting the CTU ICT Week 

Conference held from September 30th to October 4th, 2024, under the theme "Bridging 

Technologies for a Sustainable and Inclusive Future." The event was a resounding success and 

served as a vital platform for dialogue and collaboration among notable organisations represented 

by the Secretary Generals of the International Telecommunications Unit (ITU), the Commonwealth 

Telecommunications Organisation (CTO) and the Caribbean Telecommunications Union (CTU). 

Participants included ministers, senior government officials, industry officials, technology experts, 

academia, as well as delegates from regional and international organizations. This annual signature 

event facilitated numerous panel discussions and presentations featuring industry experts, which 

led to valuable exchanges of ideas on emerging technologies, cybersecurity, smart cities, data 

privacy in an AI-driven world, innovation and education, cybersecurity awareness, and policy 

frameworks.  

The Conference emphasized the role of ICT in promoting sustainable development, with sessions 

dedicated to exploring how technology can contribute to environmental goals. The Department will 

aim to invest in research and development regarding emerging technologies, including Artificial 

Intelligence, blockchain and the Internet of Things. We look forward to hosting the 

Commonwealth Telecommunications Organization Conference, which is a strategic opportunity to 

enhance collaboration, share knowledge, and drive policy development in the telecommunications 

sector.   

As digitalization continues to reshape the world, the Postal sector is facing unprecedented change 

with the rest of the global economy. Building on our prior achievements, we must pave a bright 

path ahead. The Postal sector will stimulate the lasting development of efficient and accessible 

postal services of quality to facilitate communication between our customers and key stakeholders. 

We can only achieve this by boosting our performance through diversification and operational 

improvements, and automation. Our newly installed automation would lend to these initiatives. 

While digitalization was initially a financial decision, it is now necessary as customers expect 

faster and safer services in the foreseeable future. It will allow us to offer more services at all our 

locations in a safe and efficient manner while meeting our customers' demands. It also allows us to 

link our processes with our key stakeholders like the Customs and Excise Department, other post 

offices, and airline services for safe and seamless transportation and conveyance of mail.  

The Postal Service recognizes that the safety and security of our postal sector are critical and will 

implement security standards and best practices to safeguard all staff and assets. We will have all 

the security standards in place at all our facilities in line with local and UPU International Postal 

Security measures and guidelines. The National Addressing System will continue its mandate of 

linking all communities in a uniform and structured manner. It will not only ensure that all villages, 

towns, and roads are accounted for but also the addresses are written correctly, and that postal 

services worldwide process mail promptly and efficiently. 

The proposed budget for 2025 reflects our vision of a digitally inclusive society that harnesses 

technology for sustainable development, economic growth and an improved quality of life for all 

citizens. With these investments, we anticipate significant outcomes, including improved access to 

technology, increased economic opportunities, and enhanced connectivity for all citizens.  

22-6





5. To enhance the Digital Services Network to support secure, robust and reliable internet access

6. Centralization of IT operations for most critical Government systems

7. Provision of a high quality internationally recognized certification course

8. To increase the provision of domain registration services with a view to increase market share

9. Provision of leadership on issues relating to the implementation of digital services

10. To support talent development and human capacity building

The government's policy direction and long-term strategy for the postal service is to provide postal 

services, basic financial and e-commerce services for valued customers in St. Kitts and Nevis. 

1. Re-orienting transaction flows to support digitization

2. Implementation of a counter automated system and other digital processes

3. Improvement of the postal infrastructure

4. Implementation of the National Addressing System

5. Modernize and upgrade all postal centers to enhance overall efficiency and effectiveness

6. Enhance the skills and knowledge of our postal staff

4. Implement the Regional Postal Service Charter

2.2.2. Ministry's Annual Objectives vs Strategic Objectives

Information, Communications, and Technology 

1. To establish the governance mechanisms to guide the digital transformation process in

Government

2. To continue the implementation of the Whole of Government Technology Strategy

3. To commence implementation of the cybersecurity measures in the Cyber Strategy Framework

4. To legislate the Cyber Strategy Framework

Postal Services Department 

1. Provide new postal software to automate transactions online for customers

2. To establish governance procedures for the National Addressing System

3. Implement e-commerce logistics and electronic payment solutions

2.2.3. Modifications to the Ministry's Strategic Directions During the Year

The above objectives provide the strategic framework for this Ministry. It is not anticipated that 

there will be any significant modifications to or deviations from this framework during this period. 

The General Post Office will continue to evolve and adapt in this digital world and modernize its 

products and services to reflect our modern economy with the implementation of new digital 

services. 
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The increased demand for on-line purchases causes the need for another vehicle to transport US 

mailbox items and parcels/mail from the airport to customs and then to the General Post Office. 

2.3 Capital Projects Information 

2.3.1 Major Capital Projects

1. Technology Refresh - IT Department Computer and Equipment Upgrade

2. Civil Registry Digital Application

3. Digital Services Network

4. GSKN Digital Transformation Project

2.3.2 Other Projects Judged Important

1. Upgrade of Postal Services

2. National Addressing System

2.4 Transfer Payment Information 

1. International Telecommunications Union (ITU)

2. Caribbean Telecommunications Union (CTU)

3. Universal Postal Union (UPU)

4. Caribbean Postal Union (CPU)

5. Commonwealth Telecommunications Organization (CTO)
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

241 563 589 600 612 

Total 241 563 589 600 612 

Sub-Program: 

01000 - Provide Administrative Support 

Goals/Global Objectives 

To manage the administration of the Ministry of Information, Communication, 
Technology and Posts 

Officer in Charge Permanent Secretary 

Responsibility Centre 

22 - Ministry of Information, Communication, Technology and Posts 

E. 22 - Provide Information, Communications, Technology and PostsPortfolio 

Program 091 - Provide Administrative Support 
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1.2 Executive Summary 

One of the Federation's greatest assets is our people. Citizens and resident's creativity, resilience, 

gradual improvements in education, health care and sound economic policies have fostered 

continued national growth and development. The gains, however, continue to exclude certain 

segments of our population. Barriers, whether they be institutional, environmental, attitudinal 

and/or social hinder youth, persons with disabilities and seniors from full participation and 

inclusion.  This exclusion and continued stigma threaten the sustainability of gains made and 

further lessens the likelihood of the State achieving the Sustainable Development Goals in a timely 

manner. 

The Ministry of Youth Empowerment, Ageing and Disabilities considers itself a catalyst for social 

change and an advocate for the rights and protection of persons with disabilities, youth and 

seniors. In 2025, we will continue our work in spreading awareness on the existence of barriers 

and how they can be removed through the collaborative efforts of all stakeholders. Work will 

continue to pursue the introduction of parking tags for persons with disabilities, in collaboration 

with the Department of Physical Planning, the St. Kitts-Nevis Association of Persons with 

Disabilities and the Traffic Department. The Ministry will also continue its discussions with 

transportation providers for persons with disabilities and seniors on effective ways of subsidizing 

the cost for financially vulnerable persons. In 2025, the Ministry will also commence weekly trips 

to Basseterre for seniors and persons with disabilities to run errands using our newly acquired 

accessible vehicle which was gifted to the Federation by the Republic of China (Taiwan). 

The Ministry acknowledges the absence of relevant legislation and policies aimed at protecting the 

rights of persons with disabilities and seniors. In 2024, with assistance from the Ministry of 

Economic Development and Investment, the Ministry was able to successfully apply for and 

receive technical assistance from the United Nations Economic Commission for Latin America 

and the Caribbean (ECLAC) to revise our 2017 draft Disabilities Policy and the drafting of a 

Disabilities Bill. The revised Policy which was completed following extensive consultation with 

stakeholders and the proposed Bill are expected to be approved by Cabinet and passed by 

Parliament respectively in 2025. 

The Ministry in 2024 launched three additional Day Programs for seniors under the Seniors 

Enrichment Program and introduced new activities to expand the social engagement of our elders. 

The Program continues to grow with many participants expressing appreciation for the 

opportunities to socialize and participate in meaningful activities. Similarly, the Ministry continues 

to receive requests from communities for Day Programs to be launched at their community 

centers. Following an internal assessment of the Program, the Ministry has concluded that while 

our long-term goal remains to have Day Programs at all community centers, no new Day Programs 

will be launched in 2025. The Ministry will instead focus on introducing several other activities 

for seniors such as gardening, chess and steel pan. 

It is the Ministry's hope that in 2025, the draft Ageing Policy will be reviewed and the regulations 

drafted for elderly homes. This will ensure that an adequate institutional framework is in place to 

ensure the rights and protections of our seniors, whose hard work has laid the foundation for many 

of the freedoms and benefits we enjoy today. 

Our Department of Youth Empowerment will continue to provide opportunities for youth 

inclusion and participation. In 2024 we hosted the inaugural Youth Congress which was 

intended to provide our young people with a voice and introduce students to principles of good 

governance and democracy. In 2025 we will continue to collaborate with the Ministry of 

Education on the strengthening of student councils as we work towards our long-term goal 

of reintroducing a National Youth Council.  
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2.2.3 Modifications to the Ministry's Strategic Directions During the Year 

The Ministry has not had any significant modifications to our strategic directions in 2024, 

however as consultations will be held in 2025 on the proposed draft Disabilities Bill and the draft 

National Ageing Policy there is a slight possibility that strategic direction may be altered. 

2.2.4 Main Activities Contributing to the Annual Objectives 

1. Identification and annual training of focal points for youth, ageing and disabilities in various

sectors

2. Provision of opportunities for consultation and dialogue with target populations and

policymakers

3. Youth entrepreneurship training

4. Youth employment survey

5. Capacity building for youth groups and special interest groups

6. Submission of initial report to the UN Committee on the Rights of Persons with Disabilities

7. Introduction of transportation services

8. Introduction of seniors Gardening Club and Chess Clubs

9. Continued consultation on special needs and ageing policies

10. Public awareness of accessibility and inclusion

d. To promote good governance

e. To increase the voices of youth and persons with disabilities through social and mass
media presence

f. To nurture youth excellence and volunteerism

g. To systematically remove barriers to access for persons with disabilities

2.2.5 Main Challenges to Achieve Annual Objectives 

One of the major challenges for the Ministry is the lack of appropriate space. This includes 
accessible office space for our clients and storage capacity for our equipment. To mitigate against 
this, challenge the Ministry has been granted approval from the Ministry of Community 
Development and Gender Affairs to utilize a space at the East Basseterre Community Center as a 
satellite office.  In addition to the above, the Ministry has also granted permission for storage of 
items at another location. We also lack adequately trained personnel to provide support services 
to our target population, however, a strategic approach is being pursued to gradually increase 
personnel over the medium to long term. 

2.2.6 Achievement of the Strategic Objectives over a Multi-Year Time Horizon 
If the Ministry is to be successful in achieving its strategic objective there must be a significant 
shift in attitudinal and cultural barriers. There must be intensified efforts at public education and 
awareness on the importance of inclusion for youth, seniors and persons with disabilities. This 
awareness should then lead to enhanced and meaningful changes in our community that benefit 
not only youth, older persons and persons with disabilities but everyone. 
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SECTION 3: MINISTRY SUMMARY

Financial Summary 

Programme 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

23148 - Ministry Secretariat   381   523  561  571  580 

23149 - Support Youth Development 947     1,184     1,129     1,137 1,146 

23150 - Seniors Enrichment 
Development 

864     1,552 1,220     1,239 1,259 

23151 - Support Disabilities 
Department 

169       133 248       252 256 

Total 2,361   3,392 3,158 3,199 3,241 

Goals/Global Objectives 

To build a Nation where all youth, older adults and persons with disabilities are placed at 
the forefront of all that we do through inclusiveness and equitable access to resources 
that transform, enhance and encourage persons to be contributing members in society 

Permanent Secretary Officer in Charge 

Responsibility Centre 

23 - Ministry of Youth Empowerment, Ageing and Disabilities 

E. 23 - Manage Youth Empowerment, Ageing and DisabilitiesPortfolio
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Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

381 523 561 571 580 

Total 381 523 561 571 580 

Financial Summary 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

947 1,184 1,129 1,137 1,146 

Total 947 1,184 1,129 1,137 1,146 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

169 133 248 252 256 

Total 169 133 248 252 256 

Sub-Program: 

01942 - Support for Persons with Disabilities 

Goals/Global Objectives 

To advocate for the rights of persons with disabilities and ensure their full participation 
in all aspects of the society 

Officer in Charge Permanent Secretary 

Responsibility Centre 

23 - Ministry of Youth Empowerment, Ageing and Disabilities 

151 - Disabilities Department 

E. 23 - Manage Youth Empowerment, Ageing and Disabilities

23151 - Support Disabilities Department

Portfolio 

Program 

23-12

Objective(s) for 2025 

Expected 

Results Performance Indicators 

1 To increase accessibility for 

persons with disabilities 

 50 Number of persons trained in 
basic sign language 

2 To promote and support persons 

with disabilities civic and 

community participation 

August 
2025 

Launch public relations campaign 
on the rights of persons with 
disabilities 

4 Provide opportunities for persons with 
disabilities to engage and dialogue 
with decision and policy makers 

3 To provide an enabling 

environment for Persons with 

Disabilities to earn a decent living 

5 persons fromNumber of   the 
Disabilities Skills Program at McKnight 
Community Center gaining 
employment 
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attract investments in energy intensive industries. We recognize that it is within these areas that 

the Federation holds the greatest chance for even and rapid economic development. However, 

economic development must be evenly distributed and decentralized to break inequality and 

achieve societal wellbeing. 

In the coming year, the St. Kitts Investment and Promotion Agency (SKIPA) will advance its 

efforts towards developing a Special Economic Zone to help boost investment into the 

Federation's dormant manufacturing sector which traditionally provided employment primarily 

for lower income females. To this end the Ministry has consulted with UNIDO and the 

AfreximBank to assist in restructuring the Manufacturing Sector at the Industrial Estates and 

provide adequate financing. SKIPA will also pursue the development of a new Investment Code 

in the new year to encourage both local and foreign investors and streamline the management of 

investment to ensure better domestic control and adherence to international treaties and 

agreements. 

The Ministry of Economic Development and Investment takes its responsibility seriously. The 

Ministry has worked diligently to execute its mandate without the benefit of a centralized 

location. Therefore, in 2025, we look towards ensuring increased productivity through the 

retrofitting of our office space so that the officers can work more collaboratively in executing 

their tasks from a centralized location. 

As a Ministry we remain committed to our Mission to advance socio economic policies 

and create investment opportunities that advance and sustain the lives and livelihoods of all 

our citizens. 

Rt. Hon. Dr. Denzil L. Douglas 

Minister of Economic Development and Investment 

1.2 Executive Summary 

The Ministry of Economic Development and Investment is the lead agency responsible for the 

operationalization of the sustained socio-economic development agenda of the Government. It 

promotes the government development policies with the aim of bringing transformation in all 

sectors of the economy. These policies are articulated in its National Development Planning 

Framework (NDPF) 2023-2037. This Framework contains the goals, policies, priorities, strategies 

and actions required to transform different Ministries, which in turn will improve the lives 

and livelihoods of all citizens. 

The expected results from the completed National Framework Development Plan are: 

1. Transformation to a Sustainable Island State

2. Diversification of the economy – agriculture, tourism, digital, blue and orange economies

3. Advancement of Human Capital through reforms in Education and Health

4. Public Sector Reform

5. Social inclusion and social development

6. Lasting and mutually beneficial Institutional partnerships for development

7. Climate Resilience

We are aware that the success of the NDPF will require Inter-Ministerial Partnerships.  Therefore, 

in 2024, sensitization sessions with different ministries and agencies on both St. Kitts and Nevis 

were conducted to familiarize stakeholders with the content of the NDPF and the accompanying 
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SECTION 4: PROGRAM SUMMARY 

Financial Summary 

Program 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 7,363 774 807 815 824 

Capital 1,050      250       50 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

Total 7,363 774 1,857 1,065 874 

Goals/Global Objectives 

To promote the sustained socio-economic development agenda of the government by 
creating the enabling environment that attracts investments and maintain a continuous and 
viable flow of opportunities that advances the lives and livelihoods of all our citizens 

Permanent Secretary Officer in Charge 

Responsibility Centre 

24 - Ministry of Economic Development and Investment 

085 - Ministry Secretariat 

E. 24 - Manage Economic Development and Investment

24085 - Administration

Portfolio 

Program 

Sub-Program: 

01047 - Provide Telecommunication Expenses 

01048 - Provide Administrative Support 

24085 - Invest in Economic Development 

 04445 - Belmont Resort Limited 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

143 676 736 750 764 

Total 143 676 736 750 764 
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Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

1,509 1,552 1,445 1,456 1,467 

Total 1,509 1,552 1,445 1,456 1,467 
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Through collaboration, training, and a focus on sustainability, we are shaping a future where our 

MSMEs, cooperatives, and creative industries flourish, each contributing uniquely to the socio-

economic advancement of St. Kitts and Nevis. 

Hon. Samal Duggins 

Minister of Small Business, Entrepreneurship, Cooperatives and the Creative Economy 

 1.2 Executive Summary 

The 2025 budget cycle marks a pivotal moment for the Ministry of Small Business, 

Entrepreneurship, Cooperatives and the Creative Economy as it embarks on a new chapter with 

the inclusion of the Creative Economy Department. This integration underscores our commitment 

to fostering an environment where economic and cultural vitality go hand in hand, creating 

opportunities for small business owners, cultural practitioners, and cooperatives alike to prosper 

within a supportive and resource-rich ecosystem. 

The Small Business Department will focus on empowering MSMEs through digital 

transformation initiatives, legislative reform, and public-private partnerships. By advancing the 

revision of the Small Business Development Act the Department aims to streamline business 

regulations. The Market Readiness Program will offer technical workshops and consultations, 

preparing businesses for local and international competitiveness. Additionally, the Department's 

capacity-building efforts will ensure that MSME officers can effectively support business owners 

in navigating regulatory landscapes, accessing financing, and pursuing sustainable practices. 

The Department of Entrepreneurship will drive the entrepreneurial culture by promoting financial 

inclusion, leveraging CreaTV to highlight entrepreneurial achievements, and increasing 

collaboration within the startup ecosystem. Programs targeting schools and community 

organizations are set to enhance public awareness, aiming for a thirty percent (30%) increase in 

engagement with entrepreneurship initiatives. By facilitating partnerships with financial 

institutions, the Department will expand funding access and strengthen financial literacy for 

entrepreneurs. Through new collaborations, entrepreneurs will gain support for growth, skill- 

building, and access to shared resources, such as co-working spaces and incubators. 

The Department of Cooperatives will continue its work to elevate the role of cooperatives in 

building resilient communities. A central goal for 2025 will be the revision of by-laws across 

cooperatives and the adoption of a standardized training manual. Through targeted outreach and 

community events, the Department aims to increase cooperative membership by five percent 

(5%), fostering a new generation of cooperative leaders, and supporting financial sustainability 

within cooperatives. Informational sessions will ensure that all cooperatives align with the 

updated Cooperative Societies Act, while partnerships with schools will engage youth in 

cooperative education. 

The Creative Economy Department will focus on expanding the national "orange economy" by 

advancing arts, culture, and heritage initiatives. Under the Cultural Heritage Division, the 

Department will complete the Intangible Cultural Heritage (ICH) Policy, conduct inventory and 

safeguarding activities, and create a virtual cultural heritage library. Beautification projects will 

contribute to preserving and celebrating our cultural identity in public spaces. The Entertainment 

Division will promote community well-being and social cohesion through cultural events and 

initiatives. Through strategic partnerships, educational programs, and training sessions, the 

Department will create pathways for aspiring and established creatives to excel. New policies, 

strategic plans, and the design of a Creative Arts Centre will lay the groundwork for a structured 

and supportive environment for the creative industries. 
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7. Enhance the existing cultural heritage program in primary and secondary schools

8. Curriculum development and implementation of standalone and integrated creative courses

9. Provide scholarships, internships, talent export and training in Creative Arts

10. Advance the infusion of cultural heritage into our education curriculum

11. Promote global expansion and market access for creative enterprises

12. Develop the capacity of existing and emerging cultural artiste

13. Generate employment opportunities and increase the contribution of the creative economy to

the national GDP

14. Increase talent export and global exposure

15. Collaborate with recognized entities to establish a licensing regime for creative businesses

16. Continuous training of the youth to produce new cultural practitioners

17. Support for national, regional and international cultural festivals

18. Facilitate community engagement regarding the value of the intangible heritage at the

community level

19. Facilitate the transfer of knowledge and skills through generations

20. Preservation and promotion of Intangible Cultural Heritage

 2.2.2 Ministry's Annual Objectives vs Strategic Objectives 

1. To provide influence and ensure the access of entrepreneurs to resources inclusive of credit

and grant funding

2. To possess the ability to provide technical support in areas of general business development

and management training, assistance with product development, branding and marketing

3. To create the necessary alliances and networking platforms across Government ministries and

other relevant agencies to effectively create a "one-stop-shop” business support services

environment, hence enhancing the overall doing business climate in the Federation

4. To infuse continuous business/entrepreneurship training into existing government funded

programs where such interventions are concentrated on at risk and less fortunate citizens

within the Federation

5. To ensure that the investment of Government in its citizens aimed at their development as

entrepreneurs and/or persons who can  contribute  to  the  social  economic  development of

the Federation, is coupled with the appropriate training and development components to ensure

the desired outcomes

6. Enhance the public profile of our cultural and creative heritage

7. Strategically plan for the advancement of The Creative Economy, with a focus on export,

talent advancement, and regional/international expansion

8. Design integrated and forward-thinking programs for the creative and cultural practitioners

9. Create entrepreneurial, educational, and commercial opportunities for aspiring and seasoned

professionals
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SECTION 3: MINISTRY SUMMARY 

Financial Summary 

Program 

Expenditures 

Actual 

2023 

Expenditures  

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

25074 - Provide Administrative 
      Support 

876 886 896 

25075 - Promote Small Business 
      Development 

1,210 1,217 671 682 694 

25076 - Support the Cooperatives 400 444 487 494 502 

25090 - Promote and Develop 394 640 507 514 521 

    Entrepreneurship 

25124 - Support and Promote 

    Culture 

5,723 4,499 6,253 6,030 5,901

25125 - Promote Entertainment 1,245 1,900 1,175 1,227 1,033 

 Total 8,972 8,700 9,969 9,833 9,547

Goals/Global Objectives 

Officer in Charge Permanent Secretary 

Responsibility Centre 

25 - Ministry of Small Business and Entrepreneurship 

Portfolio E. 25 - Promote and Develop Small Business and Entrepreneurship
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Financial Summary 

Expenditures  Expenditures    Expenditures 
Actual Estimated Planned 
2023 2024 2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 
2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

876 886 896 

Total 876 886 896 
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Objective(s) for 2025 
Expected 
Results Performance Indicators 

7 To promote Public-Private 
Partnerships for MSME 
Development 

4 Number of Stakeholders Sessions 
completed 

25 Number of entrepreneurs benefiting 
from public-private initiatives 

8 To promote growth and 
sustainability of women-led 
businesses through targeted 
support Program 

25 Number of women-led businesses 
receiving targeted support 

9 To promote the formalization of 
MSMEs 

25 Number of informal businesses 
registered and formalized through the 
Ministry's activities 

10 To strengthen capacity 
development for Business Officers 

3 Number of developmental sessions 
completed 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 

Estimated 

2024 

Expenditures 

Planned 

2025 

(in thousands) 

Expenditures 

Projected 

2026 

Expenditures 

Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

1,210 1,217 671 682 694 

Total 1,210 1,217 671 682 694 

Sub-program:

01407 - Promote Enterprise Support and Development 

01408 - Manage Marketing and Investment Services 

01410 - Telecommunications Services
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Objective(s) for 2025 

Expected 

Results Performance Indicators 

6 To implement the Revised 
Cooperative Societies Act 

2 Number of informational sessions 
and workshops conducted on the 
revised Act 

7 To promote Cooperatives through 
strategic events and partnerships 

2 Number of promotional events 
organized annually 

2 Number of new partnerships 
established with private sector 
entities 

5% Percentage increase in cooperative 
membership and participation 

Financial Summary 

Expenditures 

Actual 

2023 

Expenditures 
Estimated 

 2024 

Expenditures 
Planned 

2025 

(in thousands) 

Expenditures 
Projected 

2026 

Expenditures 
Projected 

2027 

Recurrent 

Capital 

Transfer 

Budgetary Grant 

Principal Repayment 

Net Lending 

400 444 487 494 502 

Total 400 444 487 494 502 

Sub-Program: 

00055 - Promote and Regulate the Cooperative movement 

21114 - Invest in Cooperatives 
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Objective(s) for 2025 
Expected 

Results Performance Indicators 

1 To advance the safeguarding of our 
Intangible Cultural Heritage (ICH) 

24 Number of Knowledge bearer 
interviews executed 

4 Number of ICH Inventory 
initiatives undertaken 

12 Number of Inventory Profiles 
created 

25% Percentage of cultural heritage 
documents digitalized 

October 

2025 

Date for establishment of virtual 
cultural heritage library 

April 

2025 

Date of Digital Intangible Cultural 
Heritage Policy is accessible to the 
public 

2 To create entrepreneurial, educational 
and business-centred opportunities for 
aspiring and experienced creative 
professionals 

2 Number of business incubator 
sessions 

4 Number of specialized creative 
business training 

3 Number of networking events 

24 Number of creatives to encourage 
and successfully apply for 
business licence 

20 Number of creative practitioners, 
groups, and businesses assisted 
by the Creative Arts Fund 

50 Number of certified creatives to 
become registered with Creative 
IDs 

Goals/Global Objectives 
To create and sustain an enabling and visionary environment to increase the economic 
value and professional development of creative and cultural industries 

Officer in Charge Permanent Secretary 

E. 25 - Promote and Develop Small Business, Entrepreneurship,
Cooperative and the Creative Economy
25125 - Promote Entertainment

Portfolio 

Program

Responsibility Centre
E. 25 - Promote and Develop Small Business, Entrepreneurship,

Cooperative and the Creative Economy
  125 -   Entertainment Department 
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Objective(s) for 2025 
Expected 
Results Performance Indicators 

7 To enhance the capacity of 
the Department 

2 Number of capacity-building 
training for volunteers completed 

4 Number of professional 
development trainings completed 

4 Number of specialized training 

8 To foster regional and international 
network for talent export 

3 Number of regional and 
international opportunities for 
promotion and revenue 
generation pursued 

3 Number of participations on 
overseas competition, training 
exchanges 

9 To improve stakeholder relationships 
and partnerships 

4 Number of Creatives Connect 
Forum undertaken 

4 Number of private-public 
partnerships established 

6 Number of inter-ministerial 
engagements and partnerships 
conducted 

10 Number of support events 
related to National Carnival, 
Music Festival and 
Independence undertaken 

2 Number of guidelines and best 
practices developed and 
published 

Sub-Program: 

01002 - Provide Support for Entertainment 

01003 - Film and Media Commission  

25125 - Invest in Entertainment 
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Financial Summary 
 


 
 


Programme 


Expenditures 


 Actual 


  2023 


Expenditures 


Estimated 


2024 


Expenditures 


Planned 


2025 


 


(in thousands) 


Expenditures 


Projected 


2026 


Expenditures 


Projected 


   2027 


 
10111 - Provide General 
             Administration Support 


 
2,489 


 
2,741 


 
3,071 


 
3,111 


 
3,153 


      


10112 - Development of Agriculture 
             Services 


18,932 21,112 21,928 18,812 16,574 


10115 - Manage Marine Resources  2,221 4,017 4,515 3,856 3,297 


Total 23,642 27,870 29,514 25,779 23,024 


Goals/Global Objectives 


To apply the science to transform the sector that will ensure the improvement of 
livelihoods, social and environmental outcomes and overcome old and new challenges 


Officer in Charge Permanent Secretary 


Responsibility Centre 


10 - Ministry of Agriculture, Fisheries and Marine Resources 


111 - Permanent Secretary's Office 


E. 10 - Manage Agriculture, Fisheries and 


Marine Resources 


Portfoli 
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Section 4: Programme   Summary  
 


 


 
 


 
 


 
 


 


Objective(s) for 2025 


Expected 


Results 


 


Performance Indicators 


1  Greater collaboration with the 
various line ministries 


5 Number of collaborative activities 
introduced 


2  Introduce new policies for 
strengthening and improving the 
management of various units within 
the sector 


5 Number of new policies developed 


3  To achieve the short-term goals of 
the St. Kitts and Nevis Agricultural 
Transformation and Growth Strategy 
2022-2031 


5 Positive results for the five impact areas 


4  To increase the number of women 
and youth in agriculture 


50 Land distribution, fisheries training, and 
the ability to lease constructed 
greenhouses by the Ministry of 
Agriculture et al 


 


 


 


 


 


 


 


 


 


 


 


Sub-Programme: 


11451 - Provide Administrative Support  


1011220 - SSMC Asset liquidation 


1415120 - Capitalization of National Health Insurance Scheme 


Goals/Global Objectives 


To develop a resilient and inclusive agrifood system while supporting the various 
departments for agricultural productivity and income growth, food import reduction, food 
and nutrition security, decent employment and livelihoods, and sustainable ecosystems 


Officer in Charge Permanent Secretary 


Responsibility Centre 


10 - Ministry of Agriculture, Fisheries and Marine Resources 


111 - Permanent Secretary's Office 


E. 10 - Manage Agriculture, Fisheries and Marine 
Resources 


10111 - Provide General Administration Support 


Portfolio 


Programm 
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Financial Summary 
 


 Expenditures 


 Actual 


 2023 


Expenditures 


Estimated 


2024 


Expenditures 


Planned 


2025 


 


(in thousands) 


Expenditures 


Projected 


2026 


Expenditures 


Projected 


   2027 


Recurrent  2,463 2,715 3,045 3,085 3,127 


Capital       


Transfer  26 26 26 26 26 


Budgetary Grant       


Principal Repayment       


Net Lending       


            Total 2,489 2,741 3,071 3,111 3,153 
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Objective(s) for 2025 


Expected 


Results 


 
Performance Indicators 


1  To improve crop production in 
specific commodities 


25 Number of protected agriculture 
structures to be established 


2  To improve the genetic pool in 
livestock 


100 Number of small ruminants born 
because of breeding program 


3 To improve water access on farms 100 Number of water tanks commissioned 


2 Number of new water technology 
solutions established 


4  To increase fruit tree availability 
island wide 


200 Number of orchards established 


5  To reduce the feral animal 
population 


3000 Number of feral animals trapped/culled 
to reduce population 


 


Goals/Global Objectives 


The implementation of a new Agricultural, Growth and Transformation Strategy for 2022-
2031 with a focus on the CARICOM mandate of 25% reduction of the food import bill by 
2025 using multi- sectoral approach to address the challenges with an emphasis on 
Sustainable Agri-food Systems 


Officer in Charge Director 


E. 10 - Manage Agriculture, Fisheries and Marine 
Resources 


10112 - Development of Agriculture Services 


Portfolio 


Programm
e 
Responsibility Centre 


10 - Ministry of Agriculture, Fisheries and Marine  


Resources 111 - Permanent Secretary's Office 


112 - Department of Agriculture 
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Financial Summary 
 
 Expenditures 


 Actual 


 2023 


Expenditures 


Estimated 


2024 


Expenditures 


Planned 


2025 


 


(in thousands) 


Expenditures 


Projected 


2026 


Expenditures 


Projected 


   2027 


Recurrent  12,572 12,897 13,413 13,622 13,835 


Capital  6,019 7,825 8,125 4,800 2,350 


Transfer  342 390 390 390 390 


Budgetary Grant       


Principal Repayment 
      


Net Lending 
      


            Total 18,932 21,112 21,928 18,812 16,574 


 
 


Sub-Programme: 


00014 - Provide Administrative Service 


00020 - Technical Support for Small Farmers Machinery Pool 


00021 - Agricultural Small Farmers Supplies 


00023 - Provide Technical Support for Animal Husbandry  


00025 - Technical Support to Allied Institution 


00026 - Veterinary Mobile 


00027 - Support to Pesticide and Toxic Chemicals Board 


00825 - Manage Cannabis Authority 


00028 - Support to Veterinary Board and Veterinary Board Appeal Tribunal  


10112 - Invest in Agriculture 


03994 - Support the Development of Animal Pounds 


03995 - Land Conservative Unit 


112462 - Provide Technical Support to the Farmers 


10461 - To Participate in Regional and International Organization 
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Objective(s) for 2025 


Expected 


Results 


 


Performance Indicators 


1  To build the capacity of fisherfolk to 
improve Food and Nutrition Security 


10% Percentage increase in the number of 
fishers 


2  To conduct aquaculture scoping 
exercises 


2 Number of meetings held with 
aquaculturists 


3  To conduct monitoring of marine 
habitats 


10 Number of marine ecosystems 
monitored 


4  To conduct training in improved 
fishing techniques including Basic 
Fisher Training Course (BFTC) 


30 Number of registered fishers trained 


5  To deploy Fish Aggregating Devices 
(FADs) in the exclusive economic 
zone (EEZ) 


10 Number of fish aggregating devices 
(FADs) deployed 


 


 


 


 


 


 


 


 


 


 


 


 


Sub-Programme: 


03122 - Procure Marine Resources 


00045 - Manage Marine Resources and Technical Support  


10115 - Invest in Marine Resources 


115491 - To Participate in Regional and International Organizations 


Goals/Global Objectives 


To improve food and nutrition security and marine habitant management through the 
development of sustainable use practices like fish aggregating device (FAD) fishing, 
aquaculture, marine research, and stakeholder training 


Officer in Charge Director 


Responsibility Centre 


10 - Ministry of Agriculture, Fisheries and Marine 


Resources 111 - Permanent Secretary's Office 


115 - Department of Marine Resources 


E. 10 - Manage Agriculture, Fisheries and Marine 
Resources 


10115 - Manage Marine Resources 


Portfolio 


Programm 
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Financial Summary 
 


 Expenditures 


 Actual 


        2023 


Expenditures 


Estimated 


2024 


Expenditures 


Planned 


2025 


 


(in thousands) 


Expenditures 


Projected 


2026 


Expenditures 


Projected 


   2027 


Recurrent  1,914 2,353 2,501 2,542 2,583 


Capital  231 1,550 1,900 1,200 600 


Transfer                  76 114 114 114 114 


Budgetary Grant       


Principal Repayment       


Net Lending       


            Total 2,221 4,017 4,515 3,856 3,297 


 







